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Executive Summary

This Environmental and Social Management Framework (ESMF) is developed for the Sierra Leone
Second~inancial Inclusion Project (P177947). The objectives of the ESMF are to provide a framework
for the environmental and ssal management of the project, clear procedures and methodologies for
environmental and social screening, assessment, review, approval, and monitoring of activities and
sub projects to be financed under the project. This ESMF has been developed spetifiaabid,

minimize or mitigate adverse environmental and social impacts and risks that will be associated with
NRBffAYy3a 2dzi GKAa tNR2SOGe® LG Aa O2yaradaSyda oA
Environmental and Social Framework (ESF)ammdmpanying Environmental and Social Standards
(ESSs), World Bank Environmental Health and Safety Guidelines (EHSGs) as well as relevant World
Health Organization (WHO) guidelines on C@M@nd other Good International Industry Practices
(GlIPs). It atsincludes templates for environmental and social screening of activities, the preparation

of Environmental and Social Management Plans (ESMPs). A-sstand Labour Management
Procedures (LMP) has been prepared for the Project. These instruments araevides at the World

Bank. Once the Bank approves them, they will be disclos@grdzy G NB I yR 2y GKS . Iy
government will also prepare a GBV Action Plan for review and approval by the Bank. It will also be
disclosed upon approval. An Envimental and Social Commitment Plan (ESCP) for the project has
been prepared and publicly disclosed, with higtiel commitment from the Government to
mitigate/manage the adverse environmental and social risks/impacts that will arise out of project
planning and implementation. A stakeholder Engagement Plan (SEP) has also been prepared,
consulted upon, approved by the Bank and subsequently disclosed.

The project proposes to finance activities to support financial inclusion in Sierra Leone for a period of

over five years for US$40 million. Under component 1, there are three@uponents. These
subcomponentssupports activities to facilitate adoption and usage of basic transaction accounts.
Subcomponent 1.1 would seek to facilitate the expansion of accessspaictuding POS terminals,

mobile wallets, and other digital financial access points that facilitate government and other
payments. Subcomponent 1.2 seeks to facilitate a safe and efficient payment system with the latest
features and functionalities anddsLJLJ2 NIi | yOAf € F NB a@adSyYy FyR LI} NIA
system through a combination of TA and investment financing. Subcomponent 1.3 would facilitate an
enabling environment for increased adoption and usage of transaction accounts through TA and
investments.

The proposed project design will support various IDA19 corporate priorities, including gender, climate
OKIFy3aS YR RAaAlFOoAfAGE AyOfdzaAzyd® ¢KS LINR2SO0 oA
basic financial services and reduce gibgl, institutional, and digital barriers in order to increase
accessible financial services and products to Persons with Disability (PWDs). These include reforms to
strengthen adoption and usage of basic transaction accounts, Digital Financial SEMWi&sand

access to finance for womded Micro Small and Medium Scale Enterprises (MSMES) and reforms to
improve the business environment. The project offers targeted activities under component 2 to
FILOATAGIOGOS 62YSyQa I OO Svandenléd MSMES, yfHroygd & Bne &f yreditdr NJi A O
(LOC); and technical assistance (TA) to Participating Finance Institutions (PFIs) to develop innovative
credit products that do not rely on traditional forms of collateral that women typically lack and to
improvetheir outreach to women customers.

Vi
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The project will aim to monitor the extent to which activities are contributing toward closing gender
gaps by measuring the number of credit registry users who are women, wésddWiSMESs that get a

loan through the Linef Credit (LOC) supported under the project and the number of innovative
financing products launched by PFls for worleshbusinesses. By supporting increasing adoption and
usage of transaction accounts and Digital Financial Services (DFS), which staltgally reduce
travel by all economic actors to physical locations (for example, to the bank or to pay bills or receive
payments), the project will support climate change mitigation and adaptation. The project activities
will also help to build resiliere to the effects of climate change by enabling services such as payments,
savings, credit, insurance, remittances, and government transfers that can provide critical support for
those managig new environmental realitiesThe Project has five componeni$e components and

their corresponding activities/sub projects are described as follows:

(a)Component 1: Adoption and Usage of Transaction Accounts
The objective of this component is to support adoption and usage of transaction accounts at a formal
financial institution or mobile money provider. It comprises three interrelated subcomponents
addressing key barriers related to limited financial access points (Subcomponent 1.1) and other
payment systems infrastructure development needs (Subcomponent ariel legal and regulatory
barriers and low financial literacy/capability levels (Subcomponent 1.3). These measures aim to
contribute to broader adoption and usage of transaction accounts and digital finance in Sierra Leone,
including as a store of valend as a steppingstone for the poor to access more advanced financial
services. In terms of the Global Crisis Response Framework, Component 1 on adoption and usage of
transaction accounts contributes to Pillar 2 (protecting people and preserving jobscifihanarket
stability).

(b)Component 2: Increasing Access to Credit for MSMEs
The objective of this component is to facilitate access to affordable credit for MSMEs, strengthen
supervision of the MFI and NBFI sector, and improve the national credit inftasteu This set of
financial sector activities is intended to protect access to financial services for MSMEs affected by the
current economic emergency conditions and ongoing localized climate change events and set the
stage for expanded financial inclusian the future. It comprises three interrelated subcomponents
addressing three key impediments to sustainable lending and greater outreach by financial institutions
to MSMEs: lack of affordable lotgrm local currency liquidity for financial institutions
(Subcomponent 2.1), the lack of supervisory capacity (Subcomponent 2.2), and lack of a modern credit
information system covering nebanks (Subcomponent 2.3). In terms of the Global Crisis Response
Framework, Component 2 Increasing Access for Creditoo®M8 O2y i NA o6 dziSa G2 GKS 1
2, given the focus on financial market stability

(c)Component 3: Project Management, Monitoring, and Evaluation
CKA&a O2YLRYSYyld ¢Aff adzZllR2NI GKS 3I2@SNYYSyid I yR
coordination design, and implementation, the administrative, technical, financial management,
environment and social safeguards of the project by the Project Implementation Unit (PIU) under the
oversight of the Project Steering Committee. Other areas of interventiater this component are
the coordination among all institutional partners to ensure the efficient flow of information among all
actors and coordination with the private sector and the establishment of a monitoring and evaluation
YSOKI yAaY 27F resulisSandLiihdRce Lonipenant 3 also includes support for the
development of communication activities to publicize and disseminate project results, best practices,
and success stories, project grievance mechanism and environmental and social implemeantatio
monitoring. It will incorporate citizen engagement into the project through a satisfaction survey with
project beneficiaries at project mitkrm.

(d)Component 4: Contingent emergency response component (CERC)
Ly fAYyS 6AGK GKS 2 AcNDAB.00, the/HlWwbouldhalsiSHeitsel h GERC. Thistis
provisional zero amount component to allow for rapid reallocation of loan proceeds from other
project components during an emergency such as a natural or constructed disaster or crisis that has

Vii
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causedor is likely to cause a major adverse economic or social impact. To trigger this component, the
government must declare an emergency or provide a statement of fact justifying the request for
activating the use of emergency funding.

The project will genate the following beneficial environmental and social impacts:

i. Employment and income earning opportunities for project workers tidi-party agents
notably, installers of IT infrastructure, employees of participating MFIs and mobile money
agents consuéints;

i.  Improved access to financial services for women, PensithdDisabilityandthoseresiding in
rural areas; and

iii.  Training programs for relevant staff of BLS and participating Fls that will be delivered under
the project will also improve capacity tiiese workers to better deliver on their functions
assigned to them under the current project and future ones.

Potential adversenvironmental andsocialrisksimpactsof the projectrevolve around exclusion of
vulnerable groups such persons with dis&pilivomen the elderly and those living in remote rural
communities from project benefits. Project workers and those seeking to access project benefits may
be perpetrators or survivors of Gender Based Violence including Sexual Exploitation and Abuse (SEA)
and Sexual Harassment (SH). Lack of transparency in the selection of MSMEs for training and access
to credit may result in elite capture, favoritism, and tension. Project activities under component 1 seek

to facilitate adoption and usage of basic transasti@mccounts by expanding digital financial access
points and further developing the national payment systéfhe potential for data security risks
including fraud, privacy intrusion, abusive debt collection practices could place the poor and most
vulnerableat risk if not properly mitigated. Also, the use of Psychometrics test to determine credit
g2NIKAYySaa 2F | 2y LI AOIYy(d Ll2asSa LROESYOGALlf
factors that may influence behavior like culture, language,icseconomic status, educational
background and raceSubcomponent 1.1 may support financial institutions expanding into small
towns and rural areas, including some snsalile civil and rehabilitation works within existing
facilities. There will be somminimal environmental impacts and risks from these actisitieub
Component 2 will support MSMEs including minor civil works/rehabilitation of structures and
activities in agriculture, commerce, and industry. Some of these activities and sub projeetatge

air, soil, surface, and ground water pollution from wastes, and adversely affect to aquatic, wetland
and terrestrial ecosystems.

NEFR YAGAIFGAZ2Y YSIadaNBa 2dzit AYSR Ay GKAa 9{acC
the relevant World Bank Interimand Good Guidanctlotes,2 2 NX R . I y { virobrgtdzLJQa 9y
Health and Safety GuidelindEHSGs)ind various Government of Sierra Leone policies and strategy
papersP ¢ KS&S Ay Of dzZRS YSI adaNBa adzOK | & Vlifigodzditd, y 3 (K|
provision of the appropriate Personneaid®ective Equipment for site workersutlining and disclosing
a gendersensitive, disability friendly and spatially sensittuéteria for accessing project support
packagesand establishing a partjgatory-accessibldime-bound grievancemechanisms for project
workers and beneficiarieditigation measures also includestablishingmultiple uptake points for
GBV/SEA/SBurvivorsand a case management system thatasfidential, survivor centered anth
tandem with the Sierra Leone GVB Referral Protod@tlese measures, together with staHpacity
building on the World 8nk Environmental and Social Framework (E®Epmpanying Environmental

viii
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and Social StandardeSSs) and other topical issgeshas Grievance Mechanisn{&M)and SEA/SH

will be the focus of material measures to mitigaticthe potential environmental and social
risks/impactsthat will be associated with the projecfTo ensure that the mitigation measures are
contextualized,implemented and monitored, the Project will prepare, disclose and implement
environmental and social risk management instruments such as Environmental and Social Screening
Reports, Site Specific Environmental and Social Management (ESMPs), Labor ManBgeceentes

and Gender Based Violence Action Plan throughout the project lifespan. These, coupled with the
enforcement of environmental and social clauses inserted into contract documents and reporting
mechanisms will form the thrust of procedures to adsseenvironmental and social risks and impacts

that will be associated with the project.

Bank of Sierra Leone (BSL) will establish an Environmental and Social Management SystefioESMS)
Componentwo (2) activitiesnvolving Participating Financial Irigtions (PFIswith a clearly defined
environment and social policy to guidts operationsand other financialnstitution participating in

the project. Other features of the ESMS under thierra LeonéecondrFinarcial InclusionProject
include recruitment of a competent, environmentaland socidbender specialist to support
environmental and social rigkkanagement environment and social screening and assessment and
monitoring and reportingThis ESMF will guide sub projects and activities underttier stomponents

of this project.

The Bank of Sierra Legnander the auspices of the Ministry of Finance (MoF), will be responsible for
overall project implementation, prompt and fafient coordination, oversighand monitoring of the
project. BSL will establish a ProjdoiplementationUnit (PIU) with an Bvironmental and Social
Speialist who will be responsible for ensuricgmpliance with the requirements of the relevant
World Bank Environmental and Social $tamls (ESSs) and Sierra Leonean environmental and social
protection lawsas well as continuous environmental andocialtraining. Sakeholders involved in
aspectof ESMF implementation are Financial Services Association {E#iénal Cooperative Credit
Union Associatio (NaCCUA), Insurance Companiejonal Commission for Persons with Disability
(NCPWD), Owners of Micro Small and Medium Scale Enterprises, the @ealimunity Banks (CBs)
and other financiabnd nonbankinstitutions, Gender Based Viaiee Service Praders, traditional
authorities,and women groupsThe World Bank will maintain an oversight role to ensure compliance
with its Environmental and Social Standards. The Bankalsdl review and providepproval for
environment and soclarisk managementinstruments and monitor the progress ofESMF
implementation.

Interms of environmental and social monitoringrti€ipating hanciallinstitutions (PFIsand Clients

will submit Monthly Monitoring Reports to the PIU domiciled at BSL watlsection dedicated to
progress on the implementation of E&S mitigation measures/plans outlined in the Sub Project ESMP
as well as E&S narompliances issues and timelines for compliance. It will also cover
incidence/accident reports, status of grievanageseived in the reporting month and emerging E&S
issues, among othersThe Environmental and Socdaender Specialist at the PIU shall review and
validate the progress reportiroughfield visits/verifications and consolidate them into the quarterly
report for review by thewWorld Bank.
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Under the ESMF/ESMS, there will also be training and sensitization on environmental and social issues
around the project.Training programs to build capacity for the implementation of mitigation and
management measures duted in ths ESMFE It includes workshops presentation and
demonstrations. Thedeave been identified and the cost has been added to the ESMF implementation
budget. These include training programmes g@rievance edress mechanisns (GRM), and
GB//[SEA/SHIt is estimated that a total amount ofFhree Hundred anéifty-Five Thousand United
States Dollars (USE%5,000.0Q will be required to implement the ESMFe estimated cost includes

the cost of training pvgrams proposed (USD110, 000.00dhis ESMF.

A separateStakeholder Engagement PIEBEP) has been prepared for the Project, based the World
. Iy En@idnmental and Social Standard 10 on Stakeholder EngagemfenSEP can be found at
https://mofsl.gov.sl/wpcontent/uploads/2023/05/SEP_SLFIP_P177947.pdf
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1.0 htroduction

This Environmental and Social Framework (ESMF) assists the Government of Sierra Leone (GoSL) in
identifying the type of environmental and social assessment that should be carried out for the Sierra
LeoneSecond-inancial Inclusion Project (P177947). Thadet, which is a sequel to the Sierra Leone

Financial Inclusion Project (P166601), also includes a Contingent Emergency Response Component

6/ 9w/ 6 GKIG OFy o6S IOGAQGIGSR G2 YIS NBaz2dzaNOSa |
Development OBSOGA DS 6t 5h0 Aax G¢KS 202SO0GAGS 2F GKS
NBaAfASYld FAYFIYOALIT &aSO02NI F2NIAYRAGARdAzZ fa Iy Y
9{aC KIFa 0SSy LINBLINBR Ay I 002 NRanyg Spbial Braméviork it KS 2
(ESF). It includes a template for screening-stdject (Annex A). Other specific environmental and

social risk management instruments that are required by the ESF, such as the SEP have been
developed, approved by the Bank and thsed. It will be implemented throughout the project period

as captured in the Environmental and Social Commitment Plan (ESCP) that has been prepared,
approved by the Bank and disclosed18" April, 2023t signals GoSL higavel commitment to

mitigate adverse environmental and social risks/impacts associated with the project. The project
Stakeholder Engagement Plan (SEP) has also been approved by the Bank. It was dismoség in

on 239 April, 2023.

K
R

1.1 Purpose of the Environmental an8ocial Management Framework

The Sierra Leon8econdrinarcial InclusiorProjectwill be implemented nationwide. The purpose of

this framework is to guide the Bank of Sierra Leone and beneficiary financial institutions on E&S
screening and subsequent asse®nts and management of Enviroantal and Social (E&S) risks/
impacts during project implementation in accordance with the Environmental and Social Framework
(ESF).

1.2 Rationale for Environmental and Social Management Framework

The exact scope of plaad interventions under the project are currently not defined and location of
some sub projects/activitieare not known. Therefore, a framework approach has been adopted to
identify potential social and environmental risks and impacts and ensure condigatmhent of same
during all phases of project; preparation, implementation, operation, and decommissioning.

1.3 The Scope of the Environmental and Social Management Framework

The scope of this framework includes procedures relevant to the development of the project
activities/sub projects, including how to conduct environmental and social screening of activities/sub
projects, assess the environmental and social risks and i@t identify mitigation measures as

well as monitor and report on progress towards meeting the requirement of relevant Environmental
and Social Standards (ESSs). This ESMF covers a broad description of the project, existing policy and
legal frameworks,relevant World Bank and Sierra Leone laws, baseline conditions, broad
environmental and social impacts/risks and accompanying mitigation measures, procedures for
environmental and social assessment, stakeholder engagement, grievance redress mechanisms and
institutional arrangement/responsibilities. This ESMF has been developed to, specifically, avoid,
reduce, or mitigate adverse social and environmental risks and impacts.

The following types of activities shall not be eligible for financing under thed?roj

i.  Major civil works;
ii.  Civil works and rehabilitations outside the footprints of existing structures;
iii.  Subprojects or activities associated with change in land userasettlement of anyind,;
iv.  Activities that may cause long term, permanent and/or irmsigle adverse impacts to
natural systems (e.g., loss of natural, modified and critical ae)it



Sierra Leone&secondrinancial Inclusion ProjectESFM

v. Activities that have a high probability of causing serious adverse effects on human health
and safety (such as give rise to SEA/SH) and/or the environmgne(ait significant
guantities of greenhouse gases);

vi.  Activities that may have significant adverse social impacts and may give rise to social

conflict;

vii.  Activities that may adversely affect the rights and vixeing of vulnerable or disadvantaged
groups;

viii.  Activities that may involve economic and/or physical displacement

ix.  Activities that are located within cultural heritage sites or may involve adverse impacts on
cultural heritage assets;
X.  Activities categorized as substantial and hegivironmental and sociaisk;

xi.  Importation and introduction of invasiveli@n plant and animal species;
xii. ~ Production or activities involving forced labéor child labouf;
xiii.  Production or trade in any product or activity deemed illegal under Sierra Leonean laws or

regulations olinternational conventions and agreements
xiv.  Production or trade i
a. weapons and munitions

b. hard liquor
xv.  Gambling, casinos and equivalent enterprises
xvi.  Any business relating to pornography or prostitution.
xvii.  Trade in wildlife or wildlife products regulated undefTES
xviii.  Production or use of or trade in hazardous materiélssuch as radioactive
materials, unbounded asbestos fibers and products containing’PCBs
xix.  Crosshorder trade in waste and waste products unless compliant to the Basel Convention and
the underlying egulations.
xx.  Drift net fishing in the marine environment using nets in excess of 2.5 km in length; and
xxi.  Production, use of or trade in pharmaceuticals, pesticides/herbicides, chemicals, ozone
depleting substancésind other hazardous substances subject teinational phase outs or
bans.

1 Forced labor means all work or service, not voluntarily performed, that is extracted from an individual under threat of force or
penalty as defined by ILO conventions.

2 Employees may only be taken, if they are at least 18 years old, as defined in the Sierra Leonean Labor Law

5This applies when these activities are a substantial part of a pr
“This applies when these activities are a substantial part of a pr
SCITES: Convention on International Trade in Endangered Species or Wild Fauna and Flora

6 This does not apply to the purchase of medical equipment, quality control (measurement) equipment and any other
equipment where EFP considers the radioactive source to be trivial and/or adequately shielded.

7 Polychlorinated biphenyls, a group of highly toxic chemicals. PCBs are likely to be found in oil-filled electrical transformers,
capacitors and switchgear dating from 1950-1985

8OzoneDepletingSubstances:Chemicalcompounds,whichreactwithand del ete stratospheric ozone, re
ozone |l ayerod. The Montreal Protocol |l ists ODs and their target r ec(

2
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2.0 Project Description

2.1 Overview of theSierra Leorinancial InclusiofPhase 2roject

The project will finance activities to support financial inclusion in Sierra Leone over five years with
investments and TAmounting to US$40 milliorThe project's scope is specifically geared toward
building resilience to economic, financial, and climedtated shocks with DFS and access to finance
interventions and strengthening institutional capacity and systems of the B®#ler Component 1,

the proposed project supports activities to facilitate adoption and usage of transaction accounts,
expansion of digital financial access points, and further development of the NPS infrastructure. Under
Component 2, the proposed projesupports a subsidized line of credit (for no more than two years)
and, if macroeconomic conditions improve, a more sustainable line of credit for MSMEs. Component
3 supports project management and monitoring and evaluation (M&E), and Component 4 is the
Gontingent Emergncy Response Component (CERC).

The Project Development Objective (PIXXp promote a more inclusive and resilient financial sector

for individuals and micro, small, and medium sized enterprises (MSMES). For this project, financial
incluson would be achieved by expanding the adoption and usage of transactional accounts, DFS, and
access to finance for individuals and MSMEs using services provided by accredited financial
institutions. Resilience means the responsiveness of the financi@rdecunanticipated economic,
financial, or climateelated shocks faced by individuals and MSMEs.

2.2 Project Beneficiaries foBierra Leae Secondrinancial Inclusion Project
The main project beneficiaries are Sierra Leoneans and businessesrahatrrently not financially
included A specific focus is on targeting women and woroemed enterprises to reduce disparities
in access to finance for women and Persons with Disabilities (PWDS). Direct beneficiaries of the project
will include:
Individuals and businesses that will benefit from an improved payments and credit
infrastructure, financial education and consumer protection.
Individuals and businesses that will benefit from the new products and services available
under the project including rédents of rural areas, through facilitating expansions of financial
access points.
Sierra Leonean MSMEs owners who will benefit from increased access to credit.
Financial institutions that will utilize the improved payments and credit infrastructure, and
those that benefit from the LOC and strengthened lending capabilities. Mobile money
operators will benefit from increased use of thein®ney services and expansion of their
agent network.
BSL and the Ministry of Finance will benefit from progress on fimeincial inclusion targets,
better cash management through digitalization of government payments, and institutional
capacity building.

2.3 Project Components

The components are as follows:
2.3.1 Component 1: Adoption and usage of Transaction Accouistimated US$ 11 million

equivalent)
The objective of this component is to support adoption and usage of transaction accounts at a formal
financial institution or mobile money provider. It comprises three interrelated subcomponents
addressing key barriers related to limited financial accessitp (Subcomponent 1.1) and other
payment systems infrastructure development needs (Subcomponent 1.2), and legal and regulatory
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barriers and low financial literacy/capability levels (Subcomponent 1.3). These measures aim to
contribute to broader adoptiomnd usage of transaction accounts and digital finance in Sierra Leone,
including as a store of value and as a steppingstone for the poor to access more advanced financial
services. A detailed description of the sub components are as follows:

a. Subcomponentl.l: Enhancing Access Points for Digital Payments (US$3.0 million)
Subcomponent 1.1 seeks to facilitate the expansion of access points, including POS términals
mobile wallets, and other digital financial access points that facilitate government and othe
payments. Agent banking has enormous potential for expanding outreach in marginal areas of the
country, such as small towns and rural areas. One of the strategies for increasing outreach in
marginal areas is therefore to help eligible financial insting set up a network of agents that can
manage cash fitash out transactions. These cashciash out transactions can include receiving
government transfers or remittances and making payments for utilities or bank loans.

The project will finance a feasiiyl study to identify models, costs, legal and regulatory is$ues
financing (grants or matching grants), and the outline of a communications strategy to enable
efficient agent banking network development by financial institutions. The agent banking ngatchi
grants implementation arrangements will be determined through the feasibility study and codified
in an operations manual. Following this feasibility study and discussions with eligible banks, MFIs,
and other NBFlIs, the project will support such agertivoek expansions with a matching grant,

with a greater match from the project for more rural areas (using a system based on the BSL
geospatial study). The matching grant would be provided through a window and managed by access
to an LOC management firthat least until the midterm review. A matching grant will be offered

to financial institutions that want to expand small town and rural operations. However, no major
civil works will be supported, and any rehabilitation or minor works must be undertakemutlit
existing physical footprint of an existing structure. No change in land use, resettlement of any kind,
or other environmental or social risks will be proposed or supported in the feasibility study.

In addition, (a) TA will be provided to bankéfIs, and other NBFIs to support the adoption of

measures toward expansion of access points and acceptance infrastructure for DFS, including QR

codes (for example, development of standards and other measures to support interoperability

between QR codes) dn(b) TA will be provided to support the GoSL in the use of the national

payments system for G2P payments and receipts and the integration of the Integrated Financial

al ylF3aSySyd {eadaSy 2F GKS aAyArAadNR 2F CEHFT) YOS 6a:s
System and the instant payments switch. This would provide the GoSL access to the NPS (RTGS, EFT,

and NEPS) for receipt and payments because it has already invested in the hardware and software
necessary to allow for the digitalization of governmgatyments through the World Bank Public

Financial Management and Improvement Project.

b. Subcomponent 1.2: National Payments System Infrastructure Development (US$6 million)
Subcomponent 1.2 seeks to facilitate a safe and efficient payment system withtesefiatures and
Fdzy QliA2yFtAGASE YR &dzLILR2 NI FyOAftflrNER a@aidsSy Iyl
a combination of TA and investment financing. Specifically, the project would finance the follewing:
The required RTGS and ACH/ACP uegrar replacements for compliance with developments and
international standards. This would be based on an initial assessment of existing systems and
infrastructure, also keeping in view development since its implementation and technical requirements

9 Physical devices (POS, mobile POS, and so on) and digital devices (@Q&seddeyments, and so pn

10 Any TA for improving legal/regulatory frameworks related to agency banking will be provided before agency
banking expansion matching grants implementation.

1 The same firm will also manage the lines of credit under Component 2 and be housed witBilthe
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for linkages to regional systems and for operations on a 24/7 basis. This will be complemented with
TA to support increased usage and viability of both RTGS and ACH/ACP systems.

Shared infrastructure and core banking systems upgrades for MFIs36 (to helfhevilvitch), cost
sharing TA, and cthe shelf hardware/software for the digitalization of any eligible MFIs (that are not
already supported by TA in this domain) selected through an expression efdst. To the extent
possible, the project will levage technology to improve accessible features of the digital platforms
and online banking infrastructure.

c. Subcomponent 1.3 : Enabling Environment for Increased Adoption and Usage of
Transaction Accounts (US$4 million)

Subcomponent 1.3 would facilitate aanabling environment for increased adoption and usage of
transaction accounts through technical assistance and investments. Specifically, with the new NPS Act
2022 assigning more powers and responsibility to BSL, activities under consideration incltae; TA
support BSL in developing the regulatory framework for some of the functions assigned under the new
NPS Act 2022. This would be based on an initial mapping of existing legal and regulatory frameworks
and capacity building for BSL staff (including feersight, agency banking, financial consumer
protection regulation, and market conduct supervision as per BSL responsibility under the Act). This
subcomponent will also finance implementation of key recommendatidmsth TA and investments
for addressing asting cybersecurity gapsof a cybersecurity assessment of the payment system
infrastructure that will be undertaken by the BSL. Sub component 1.3 will also include adoption and
usage of digital payments, fraud monitoring, monitoring of infrastructures$ shiaport alias services,
third-party initiation service protection. Finally, the TA will support design and implementation of
financial literacy/capabilifenhancing interventions (delivered through adequate esféective
channels such as mobile phondsgal radios, and TV) focusing on features, usage, and benefits of
transaction accounts and electronic money transactions (for example, information on the availability
of redress mechanisms). Specific campaigns will be targeted to the existing or potéiatied of
financial institutions or mobile money providers benefiting from the activities under Subcomponents
1.1and 1.2

2.3.2 Component 2: Increasing Access to Credit for MSMEs (US$23.0 million)
The objective of this component is to facilitate accesaffordable credit for MSMEs, strengthen
supervision of the MFI and NBFI sector, and improve the national credit infrastructure. This set of
financial sector activities is intended to protect access to financial services for MSMEs affected by
the current economic emergency conditions and ongoing localized climate change events and set
the stage for expanded financial inclusion in the future. It comprises three interrelated
subcomponents addressing three key impediments to sustainable lending and goe&tesch by
financial institutions to MSMESs: lack of affordable ldegn local currency liquidity for financial
institutions (Subcomponent 2.1), the lack of supervisory capacity (Subcomponent 2.2), and lack of
a modern credit information system coveringmbanks (Subcomponent 2.3):
a. Sub Component 2.1: Enhancing the Supply of Affordable and Innovative Financial Services
for MSMEs (US$15.0 million)
Subcomponent 2.1 will provide a Line of Credit (LOC) for MSMEs (US$10 million with an additional
US$2 milliorConditional LOC amount to offset the interest rate subsidy) affected by the prolonged
exogenous shocks and more recently the spike in inflation that has further constrained already limited
access to credit, raising the risks of MSME bankruptcies. Theflineedit will provide shortto
mediumterm financing for eligible MSMEs in local currency, with credit flowing from an LOC
YIEYyFEASYSyid FANN AyAdGALffe K2dzaSR 4G GKS . {[ Q&
accredited retail financial institutits (PFIs) to etend to MSMEs. This line of credit will provide a
time-bound transparentsubsidized interest rate to sound PFls, which will pass on the subsidy to
MSMEs. PFIs will also be encouraged to support innovative climate adaptation and climate

5
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mitigation/resilience loan products and products that will increase access to finance for wleohen
MSMEs. They will receive TA (of up to US$2 million) to develop these innovative products and
generally improving their capacity to serve MSMEs. The intereg sabsidy will meet the
requirements established in the World Bank Financial Intermediary Financing (FIF) Guidance Note of
2016, such as (a) transparency; (b) fiscal financing; and (c)btanred implementation, laid out in

Tablel.

World Bank

FIF Subsidy
Requirements
Transparent

Fiscally
accounted for

Targeting

Fiscally
sustainable
and leastcost
way of
achieving
PDO

Only in
emergencies

Monitoring

Competition

Policy
dialogue to
address
market
imperfection

Table 1: Analysis of Subsidy Requirements for the Line of Credit in the Project.

Project Approach

The subsidy will be clearly presented to PFls and policymakers, but will not be shared
MSMEsbecause this has been found to affect repayment performance. The expiration d
would be set as no longer than two years from the initial disbursement from the fit
participation agreement with an accredited PFI.

The interest subidy amount is estimated to be no more than US$2 million, to be calculat
periodically against an agreed market funding benchmark rate (considering the higher of
government Thill rate, plus a margin for the additional risk premium of a PFI, or theyo
deposit rate, plus a margin for the cost of mobilizing funds).

Timebound The subsidy will last for no more than two years and will be for a shorter perio
macroeconomic conditions recover or the subsidy cap is reached.

Onlyfor sound PFIs that meet the standard World Bank selection criteria for (a) licensing;
national regulations and supervision requirements; (c) lending operations for at least two ye
(d) audited financial statements; (e) relevant products and expegavith the target segments;
() management information systems, planning, reporting, and internal audit; and (g) stand
ratios for capital adequacy, liquidity, equity, profitability, and a reasonably balanced asset
liability structure.

This activity is funded by an IDA grant and the subsidy amount and timing has been calcu
to ensure the sustainability of the LOC beyond the macro emergency period, after which it
be run on a commeral basis. Even during the subsidized interest period, sufficient interest v
be charged to cover the operating costs of the LOC management firm and the operating me
of PFIs such that the principal amount in local currency should be maintained.

Theinterest rate subsidy enables the leveraging of the much larger principal amount and is
least cost way of reaching vulnerable MSMEs at scale. The timely repayment of loans w
more affordable in fiscal terms than a grant or matching grant systerketp productive
MSMEs from bankruptcy and having to pay social transfers to unemployed workers.

The objective of the subsidy is to help MSMEs survive the economic turmoil of high inflat
which has cut off access to finance in gert to medium term, thereby preserving jobs, making
efficient use of productive assets, and accelerating economic recovery

The leveraging and other effects of the subsidy in terms of outreach to affected firms, fit
costs, and repayment piarmance will be monitored.

All PFlIs (including commercial banks, MFIs, NBFIs, and SoBs) will be informed about thi
line of credit for MSMEs and may apply. Commercial banks and NBFIs currently do not hi
focus on MSMESs so most of the competition is expected to be among MFIs.

The IMF and World Bank are discussing improved financial transparency and better
management systems with government officials. Subcomponents 2.2 and 2.3 will also adc
policies to improve the functiting of the MSME finance market
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In addition to commercial banks, MFIs, and NBFIs, the two SoBs would also be eligible for the line of
credit, as long as they meet the requirements for accreditation. These requirements include
transparency, governancpgprtfolio performance, experience in serving the MSME sector, and other
financial indicators. SoBs would also be eligible for TA to better serve MSMEs and develop innovative
climate adaptation and climate mitigation/resilience.

PFIs will take the full edit risk of the loans to MSMEs. PFls will set the maturity and terms of the
loans to the end borrowers (MSMES). There will be an exclusion list for subprojects of MSMESs, subject
to a standard World Bank list of ineligible activities due to environmemigisacial issues as included

in the LOC manual. The subsidy phase will last until the earlier of two dates: (a) two years from initial
disbursement of the first loan to a PFI, or (b) macroeconomic conditions improve such that-the 12
month average of the ¢snated or actual monthly inflation rate as published by the IMF38 falls under

18 percent.

This approach has been assessed to be the deastt approach to providing affordable access to
finance to as many MSMEs as possible. Even with a subsidizedsintaes during the emergency
phase, the subsidized line of credit costs are considered lower than the costs of closed businesses,
idle productive assets, product shortages driving up local inflation, and unemployment increases
covered at least partially bgovernment transfer programs. This line of credit will help minimize
unemployment caused by constrained access to finance by sound MSMEs. This response to the
economic emergency justifies a subsidized interest rate initially, which meets the FIF requseme

for the use of a subsidized interest rate. The World Bank will emphasize that this must evolve to a
commercial approach as the economic emergency subsides.

A TA (US$2 million) will support the capacity building of the wholesale function and Blatinm

for risk management and innovative products for MSMEs. PFIs will be encouraged to relax collateral
requirements to expand access to their loans. This line of credit will benefit from TA and investments

from other activities under the project, inaing (a) the credit bureau covering MFIs and NBFls, (b)

the financial literacy effort (in Subcomponent 1.3), and (c) capacity building and systems support for

. {[Qa RAGAEAAZ2Y LINBQOGARAY3I &adzZLISNBAAAZ2Y (2 20KSNJ
(Subomponent 2.2). Complimentary, TA is also being provided to MSMEs and weth&MEs by

other

The competitively selected LOC management firm housed in the BSL PIU would initially serve the
wholesale lending and due diligence function. The firm would k&passible for developing
communications materials to reach out to a broad number of financial institutions (especially MFls
and NBFls, although commercial banks and SoBs that meet the requirements can qualify for the
emergency phase of the line of crediflhe LOC management firm would carry out due diligence
reviews of potential PFIs, sharing them with the BSL PIU (for review) and the World Bank (for no
objection).

The LOC management firm would also develop a training plan, based in part on the gegteriss

and products identified during the due diligence process of interested financial institutions. The World
Bank would maintain a no objection for terms of reference (TOR) and the competitively based
selection of the specialized management firm implenieg the line of credit and the LOC manual,
the interest rate charged to PFIs, eligibility requirements, and the environmental and social
management system of each participating retail financial institution.

There is currently no appropriate dedicateghex institution with the necessary legal mandate;
internal due diligence; and risk management systems, staffing, and experience. Not later than 24
months after the date of effectiveness, the PIU will identify a qualified apex institution satisfactory to
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the World Bank for the sustainable management of the LOC and ensure that the apex institution is
appraised for technical capacity, in form and substance satisfactory to the World Bank, before the
transition can begin.

The eligibility criteria for loan useand eligible suborrowers are as follows: (a) MSMEs operating in
Sierra Leone; (b) small and medium enterprises, registered as a legal entity (for example, sole
proprietorship, partnership, or limited liability company), registered with either the tatharities,

and or if applicable any licensing authority; and (c) and private sector owned. For MSME subprojects
to be eligible, they must meet the following eligibility criteria: (a) be financially viable according to the
PFI; (b) be used for businessaatment and or working capital needs; and (c) be in compliance with
the negative list and with other environmental and social requirements. Sub loans must be in local
currency, with the PFI retaining the full credit risk.

The World Bank Environmental af®bcial Standard (ESS9) covers lines of credit and establishes
requirements for financial intermediaries. The ESS9 requirement has important implications for PFI

I OONBRAUGIGAZ2Y ® ¢KS LRNITF2tA2 oAttt 0S5 ironméptallISOA FA O
and Social Management System (avoiding any substantial otrisigloans and any activities on the

exclusion list in the LOC manual) and meet performance targets on financing wedh®tsMEs and

climate change adaptation or mitigation.

PFIs Wl ring fence the loan portfolio and provide the LOC manager with a list of proposed eligible
subprojects. No subprojects involving resettlement, significant changes in land use, use of hazardous
waste or potentially dangerous working conditions will lieahced by the project. PFls will be
required to monitor and report MSME loans with a breakdown by gender and amounts going to
climate adaptation and mitigation, including disaster ¢cigfated activities. The overall LOC target for
gender is for 55percdrof disbursed amounts to go to womdad MSMEs and 20 percent of disbursed
amounts to benefit climate adaptation and mitigation measures.

Interest rate determination will be outlined in the LOC manual and will need to be responsive to
market conditions and incentivize good credit risk practices by PFIs. The objective during the
emergency phase will be to help PFIs reach as many eligible #&3/gossible by optimizing the
subsidy design such that the end borrower has access to rates close to those before the recent spike
in inflation. At the same time, the PFI will get a sufficient margin to cover operational costs and credit
risk, while thewholesale unit collects enough interest to eventually sustain itself. The interest
generated should permit the principal amount to be maintained at least in local currency terms. To
ensure that the PFI does not unduly capture the subsidy, there will et indicative cap on the
average margin of around 12 percent, with the PFI capacity building, competitive selection, and
monitoring processes incentivizing a good balance between more efficient margins and greater MSME
outreach.

In general, this coponent will conform with the best practices required by the World Bank FIF
guidelines for LOCs. The MSME LOC will meet the requirements ebdamel subsidies, with a
subsidized interest rate for a limited time of no more than two years. The subsidisedstrate will

be sufficient to cover the cost of savings deposits and all administrative expenses incurred by PFIs to
ensure operational sufficiency during the emergency period of subsidized interest rate lending. (Table
2 provides details of the subsidtrategy and rationale

b. Subcomponent 2.2: Enhanced Supervisory Capacity (US$5.0 million)

{dz6 02YLRYySyl non adNBy3IiKSya GKS adzZISNBA&aAz2y OF LI
hCL{5% .{[Q&a .l ylAy3 { dzLISININH prika jAstibit®nslsoch a6 SeApex | v R
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Bank and Financial Intelligence Unit (FIU), so they are better able to support sustainable MSME access to
finance. It will finance a combination of investments and TA:

- Aninvestmentin upgradingthe manddl2 y A G 2 NAy 3 adae&aasSvyoao 2F (KS
thereof, to enable supervisors to better monitor risks and take timely corrective actions. An initial
assessment will be carried out to explore potential upgrade of the existing BSL offsite monitoring
G22ta 2N LRAOGSYGAFE AyGSaINIdGA2y 6A0GK (GKS &aeads
Department (Valtech Systems);

- {dzOK dzLJANI RAYy3 gAft 0SS O2YLX SYSgstdinfoRitorimggandt | i 2
on-site inspection, including revised temapes for monthly submission of financial and
operational information (supervisory returns), a Fsltised early warning system, and new
templates for extraction of granular data from MFI core banking systems and corrgegisted
examination techniques tassess credit risk management and compliance with prudential
standards regarding asset quality and capital adequacy; and

- ¢! G2 . {[ Q& hcCL{5 (G2 &0NBy3aikKSy G(KS SEA&alGAyYy3 I
to MSMEs in line with internationdbest practices. This includes support for developing
regulatory frameworks for new

c. Subcomponent 2.3: Enabling a Modern Credit Infrastructure (US$3.0 million)
This subcomponent aims to facilitate the establishment and operationalization of a modern credit
reference system. Specifically, activities under consideration include a TA on the following:

i. adopting a welcoordinated and competitive tendering process for recommended credit
reference system upgrades and adjustments in the development and implen@mtat
robust system deployment plans, including user acceptance testing and fixes;

i. TA on roll out of effective credit reference system and value adding credit scoring data
analytics solutions to facilitate specialized finanairggender, climate and agfinancing; and

iii. TA on credit reference system capacity building and awarenessameahong stakeholders;

In addition, this sub component will involve financing of recommended credit reference system
upgrades and adjustments, including for integrating functionality to track movable collateral. This
investment financing will be infornteby the recommendations of an a@going assessment of the
current situation, including IT capabilities for information sharing on the ground, which is expected to
be finalized by end\pril 2023.

2.3.3 Component 3: Project Management, Monitoring and Eaian (Estimated US$ 4 million equivalent)
This component will support:

- strengthening the capacity of BSL, MoF, FIU, the Apex Bank, SMEDA, and relevant ministries,
departments, and agencies (MDAS) for the coordination, design, and implementation of the
Prgect;

- the administrative, technical, financial management (FM), environment, and social safeguards
of the project by the PIU under the oversight of the Project Steering Committee (PSC);

- coordination among all institutional partners to ensure the efficient flow of information
among all actors and coordination with the private sector;

- 0KS SadlrofAaKYSyd 2F I as9 YSOKFIyAay 2F GKS |

- the development of communicatio activities to publicize and disseminate project results,
best practices, and success stories;

- establishment of a project grievance mechanism; and

- environmental and social implementation and monitoring.
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The Project will incorporate citizen engagemethirough a satisfaction survey with project
beneficiaries at project midterm. The project will set up a profgmcific Grievance Redress
aSOKIyAayYy GKIG ¢gAatf 0S RSaA3aIySR G2 O02tfSOGzZ NB
grievances. The GRM, withultiple uptake locations, will be accessible to all stakeholders to report
concerns or complaints if they feel affected by any of the project activities. It will include specific
procedures to address SEA/SH related complaints with multiple accessibjepentts, referral to

GBYV service providers and confidential, survivor centered complaint management protocols.

2.3.4 Component 4: Contingent Emergency Response Component (CERC)

Ly fAYS gAGK GKS 22NIR .IylQa hLitid¢laCERCYThisisa 2t A O
provisional zero amount component to allow for rapid reallocation of loan proceeds from other

project components during an emergency such as a natural or constructed disaster or crisis that has
caused or is likely to cause a majovarse economic or social impact. To trigger this component, the
government must declare an emergency or provide a statement of fact justifying the request for
activating the use of emergency funding.
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3.0 Policy and Legal Framework

3.1 World BankEnvironmental and Social Framework

The World Bank ESF seeks to support borrowers to develop and implement environmentally and
socially sustainable projects as well as build capacity in the assessment and management of
environmental and social impacts amidks associated with the implementation and operation of
projects. The ESF contains environmental and social standards that borrowers must apply to all
projects in order for the projects to be sustainable, mtiacriminatory, transparent, participatory,
environmentally and socially accountable as well as conform to good international practices. The ten
(10) Environmental and Social Standards (ESS) are:
i. Environmental and Social Standard 1 (ESS1): Assessment and Management of
Environmental and Social Rigksd Impacts;
i.  Environmental and Social Standard 2 (ESS2): Labor and Working Conditions;
iii.  Environmental and Social Standard 3(ESS3): Resource Efficiency and Pollution Prevention
and Management;
iv.  Environmental and Social Standard 4 (ESS4): Community Heal#afaty,
v.  Environmental and Social Standard 5 (ESS5): Land Acquisition, Restrictions on Land use and
Involuntary Resettlement;
vi.  Environmental and Social Standard 6 (ESS6): Biodiversity Conservation and Sustainable
Management of Living Natural Resources;

vii.  Envionmental and Social Standard 7 (ESS7): Indigenous Persons/Sub Saharan African
Historically Underserved Traditional Underserved Traditional Local Communities;
viii.  Environmental and Social Standard 8 (ESS8): Cultural Heritage;

ix.  Environmental and Social Stand&@ESS9): Financial Intermediaries; and
X.  Environmental and Social Standard 10 (ESS10): Stakeholder Engagement and Information
Disclosure.

The relevance of the Environmental and Social Standards to the Project are presented i Table

11



Table 2: Relevant World Bank Environmental and Social Standards

ESS

Status

Sierra Leone&econdFinancial Inclusion ProjectESFM

Remarks/Comments

Environmental
and
Standard
(ESS1):
Assessment
Management
Environmental
and
Impacts/Risks

Social

1

and
of

Key Requirements
ESS1 provides structured processes or procedure: Rele/ant

project categorization, assessing and evaluat
project environmental and social risks and impacts
well as management of same (mitigation hierarch
This standard also sets out Borrod@® & NI |j ¢
including the preparation of various instruments su
as Environmental and Social Manageme
Frameworks, Environmental and Social Imp
Assessment, Environmental and Social Managen
Plans and Environmental and Social Commitm
Plans asvell as information disclosure. The standa
also lays out project environmental and soc
monitoring and reporting requirements. ES:!
establishes the applicability of the other ESSs.
establishes the basis for categorizing projects ba
onthe bor2 6 SNRa OF LI OAdGe
environmental and social risks/impacts as well as "
implementation of mitigation measures, soeit
political context, scale of the undertaken as well
spatial extent and significance of anticipate
impacts/risks

0 IT and financial systems, network and infrastructure upgrades proposed u
Component 1.2 and 1.3 and rehabilitation or minor work to be undertaken within
existing physical footprint of existing Fl structures under Component 1.3 are like
generde minimal environmental and social impacts/risks such as generatior
construction and evaste as well as occupational health and safety risks.

0 Under Component 2.1, supply of affordable and innovative financial services for M
poses social risks asich as exclusion of rural dwellers and vulnerable groups, not:
women, Persons with Disability and illiterates due to poor communication andeach
strategies as well as inaccessibility to digital devices. Other social risks associate
this slb component are lack of transparency in the selection of individuals and MS
who will benefit from training and Economic Emergency Recovery Fund. This may
in elite capture, favoritism, tension, and risk of SEA/SH.

0 FI support to innovative clinta adaptation and climate mitigation/resilience produc
under Component 2.1 may involve minor civil works that may generate constructior
climaterelated impacts/risks as well as concerns about transparency in the selecti
beneficiary MSME ownersd workers for training and financial support.

0 Other social risks include the incidence of GBV/SEA/SH and labour risks such ¢
labour, poor conditions of service for project workers.

0 An ESCP has been prepared to ensure the Government of Sierm higbievel

O2YYAGYSyld G2 Yryr3iay3d GKS LINR2SOGQa

0 Adopt and implement an Environmental and Social Management Framework (ESH

for the Project, consistent with the relevant ESSs.

0 Project beneficiaries would need to prepare and implement sitesjgeESMPs, if

applicable, as set out in the ESMF.

12



Environmental
and Social
Standard 2
(ESS2): Lalv and
Working
Conditions

It is to ensure a safe, healthy and conducive work Relevant

environment for workers and ensure that th
environment is free of forced and child labor as w
as other forms of intimidation, discrimination an
harassment. ESS2 also eresurthat workers have
channels for grievance redress, freedom

association and access to collective bargaining rig
as prescribed by national law. The standard also se
to protect vulnerable workers. The requirements
Labor and Working Conditionsxtends to direct,
indirect, community and contracted workers as wi
as primary supply workers on Bank financed projet

Sierra Leone&econdFinancial Inclusion ProjectESFM

0 The proposed sub projects/activities described in the exclusion list set out in the E
shall be ineligible to receive financing under the Project.

0 All proposed sub projects will be screened in accoogawith the screening template
attached to this Environmental and Social Management Framework (ESMF), whic
consistent with the relevant World Bank ESSs (see Environmental and Social Scre
Template attached as Annex A).

0 The proposed sub projectsttivities described in the exclusion list set out in the ES
shall be ineligible to receive financing under the Project.

0 The project shall establish and operate a grievance mechanism for Project worke
described in the LMP and consistent with ESS2.

0 Sub Projects by beneficiary MSMEs will be required to obtain EPA licenses in o1
O2vyLi e 6AGK {ASNNI [S2ySQa 9t! ! O0Gz
Schedule (Section 24) of the Act.

0 Sub projects that fall in the categories stipulated in the First Schedule will be screen
SL-EPA based on the criteria established in the Second Schedule (Section 25) of tl
Act, 2008 (As amended).

0 Project workers including employees of participating commercial banks and MFIs
protection from discrimination, SEA/SH and poor working conditions. They w
required to work in safe and secured environment devoid of child and forced labour.

0 Theproject shall prepare and implement the Labor Management Procedures (LMF
the Project, including, inter alia, provisions on working conditions, managemer
workers relationships, occupational health and safety (including personal prote
equipmert, and emergency preparedness and response), code of conduct (inch
relating to SEA and SH), forced labor, child labor, grievance arrangements for
workers, and applicable requirements for contractors, subcontractors, and supen
firms

0 The Roject shall establish and operate a grievance mechanism for Project worke

described in the LMP and consistent with ESS2.

13



Environmental
and Social

Standard 3(ESS3
Resource
Efficiency
Pollution
Prevention
Management

and

and

Environmental
and Social
Standard 4
(ESS4):
Community
Health and Safety

ESS 3 promotes sugtable resource utilization, avoir Relevant

and/or minimize project pollution, generation c
hazardous and nchazardous waste and projec
related emissions. This standard enjoins Borrowers
ensure efficient use of energy, water and other re
materials as well amanage air pollution, hazardou
and nonhazardous waste, chemicals and hazardc
materials (including pesticides) in both degraded &
non-degraded areas given their technical al
financial feasibility in line with Good Internation
Industry Practice (Q?).

Environmental and Social Standard 4 (ESS4) is ti
G/ 2YYdzyAGe | SFHEGK +FyR {
standard is to anticipate, avoid and/or mitigai
adverse project impacts on beneficiary communiti
as well as safeguard projeatfected communities
from traffic and road safety risks, diseases a
hazardous materials associated with proje
implementation and operation. ESS4 enjoi
Borrowers to establish contingency measures
emergencies, security, traffic management, ro
safety and the protectin of ecaesystems. The
standard also requires the design of infrastructure
meet GIIP. ESS4 also talks about requirements
dam safety.

Relevant

O«

Ox¢

Sierra Leone&econdFinancial Inclusion ProjectESFM

Only minor rehabilitations and civil works within the physical footprint of exis
structures will be undertaken under the Project. Beneficiary MSMEs may utilize fin:
support from the project to undertake activities/sub projects thatolves the use of
water, energy cement, wood, sand and gravel as well as other building materials a
of the project as well as energy. Cost, availability, accessibility, acceptability
environmental considerations (sustainability) should be femtiointo the choice of
construction materials and sources of energy and water for the sub projects/acti\
under the Project.

Hazardous and nonhazardous waste such as construction waste, refuse and usec
cartridges will be generated as part of peof implementation

Resource efficiency and pollution prevention and management measures will be de
out as part of ESMPs to be prepared by project beneficiaries, if required

Poorly managed waste from production activities containing hazardous and

hazardous waste can exposeettemployees of beneficiary MSMEs and the gent
population to injuries and infections.

Project workers and community members may be perpetuators or survivor:
GBV/SEA/SH

Project vehicles may be involved in accidents leading to loss of lives andkbémtsin
communities where civil works will be undertaken

Incorporate measures to manage traffic and road safety risks as required in the ES
be prepared under actions in ESS1, if required

Assess specific risks and impacts to the community arisingfmject activities including
inter alia, fire outbreak, response to emergencies, and include mitigation measures |
ESMPs to be prepared in accordance with the ESMF.

Prepare and implement an SEA/SH Action Plan, to assess and manage the rislenaf
SH Action Plan (see Annex D for template).
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Environmental
and Social
Standard 5
(ESS5): Lang
Acquisition,
Restrictions  on
Land use and
Involuntary
Resettlement

Environmental
and Social
Standard 6
(ESS6):
Biodiversity
Conservation and
Sustainable
Management of
Living Natural
Resources

ESS5 seeks to avoid forced evictions and involun
resettlement, improve living conditions of the poc
and execute resettlement activities as sustainal
development programs. The standard requires tt
affected persons, households and communities
consulted meaningfully. It is also a requirement unc
ESS5 that information on the resettleme
alternatives, eligibility criteria and compensatic
packages for projeeaffected persons, inputs of PAP
agreements and outcomes are disclosed to proj
stakeholders and affected persons.

ESS6 seeks to conserve and protectddiersity and
habitats, as well as support livelihoods of loc
communities by adopting practices that integra
conservation and development priorities of the loc
communities into projects. ESS 6 establishes

applicability of the mitigation hierarchy (fron
avoidance to offsetting) to projects that are likely -
have adverse impacts on natural and critical habite
It also seeks to promote sustainability in tt
management of living natural resources. T
standad defines critical and natural habitats, set o
the guidelines for project implementation in thes
environmentally  sensitive  zones, commerc

Not
Relevant

Relevant

Sierra Leone&econdFinancial Inclusion ProjectESFM

0 Bank of Sierra Leone and beneficiary MSMEs shall incorporate relevant mitic
measures from GBV action plan requirements into the ESHS specifications
procurement documents and contracts with contract

0 Activities that have the potential to lead to land acquisition, restrictions on land
and involuntary resettlement (physical displacement and economic loses) are exc
from this project (will nobe financed by the project)

0 Critical and natural habitats have been excluded from project activities/ sub project:
0 Activities that have the potential to have a significant adverse environmental impax
critical, modified and natural habitats have been excluded from the project (tilba

financed under the project)

0 Most of the civil works/rehabilitation will be carried out within existing facilitis
Nonetheless, ESMPs will provide mitigation measures to prevent downstream neg
impacts of project activities on habitats and ecstgyns.

0 Importation and introduction of invasive or alien species will not be financed by
project
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Environmental
and Social
Standard 7
(ESS7):
Indigenous
Persons/Sub
Saharan African
Historically
Underserved
Traditional
Underserved
Traditional Local

Communities
Environmental

and Social
Standard 8
(ESS8): Culturg
Heritage

production or harvesting of natural resources as w
as treatment of alien and invasive species.

To ensure that the development process fosters |
respect for human rights, dignity, aspiration
identity, culture, and natural resourdeased
livelihoods of Indigenous Peoples/S8haharan
African Historically Underserved Traditional Lo
GCommunities. It is also aimed at avoiding adver
impacts of projects on Indigenous Peoples/Si
Saharan African Historically Underserved Traditio
Local Communities, or when avoidance is 1
possible, to minimize, mitigate and/or compensa
for such impats.

It defines the elements of cultural heritage to incluc
tangible assets such as shrines, artifacts and stc
and intangible assets such as taboos. ESS 8 lay:
iKS F'yl1Qa NBIjdzA NBYSy i

close to culturally sensitive zones. This standard ¢
discusses the requirements that should be met pr
to the development of projects that are likely tove
adverse risks and impacts on cultural heritage si
and resources. The critical requirements inclu
meaningful consultation with affected person
experts and other interested parties
confidentially/disclosure as well as movement a
commercial use cultural (heritage) resources. Th

Not
Relevant

Relevant

Sierra Leone&econdFinancial Inclusion ProjectESFM

0 This category of persons is not found in Sierra Leone

0 Muchas the Bank of Sierra Leone and beneficiary MSMEs are not located within ol
G2 Odzf GdzNI ffe& aSyaAaxdadAaAgdsS NBIFaz (G§KSNB
as part of minor civil works and rehabilitations. Intangible cultural actsvifech as
festivals and rites may take place prior or during the execution of works. Cultural pre
may contribute to exclusion of women, persons with disability and other vulner
groups accessing project benefits (credit).
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Environmental

and Social
Standard 9
(ESS9):

Intermediaries

Financis

Fy1Qa 9YGANBYYSy Gl t Iy

Heritage seeks to protect cultural heritage resourc
from adverse project impacts and establish them
an integral part of sustainable development.
Sets out how the apex (BSL) and the re
participating Financial Intermediaries (PFI) will ass
and manage environmental and social risks e
impacts associated with the subprojects it finances
also pronotes good environmental and socii
management practices in the subprojects the
finances as well as good environmental and sot
human resources management within the FI. It a
set out modalities for harmonizing environmental at
policies of the BankfdSierra Leone with that of a P
in cases where the PFI has different environmer
and social policies.

Relevant

Sierra Leone&econdFinancial Inclusion ProjectESFM

0 The Bank of Sierra Leone will be playing the role of the apex Financial Intermediary

the Project. It is required to undertake the under listed as part of establishing
Environmental and Social Management System to meet the requirement of ESIS
cause retail PFIs to maintain their own ESMS with World Bank no objectiolfoass:

Vi.

Develop, maintain, and implement an ESMS to identify, assess, manage
monitor the environmental and social risks and impacts of FI subprojects
receive suppd from the Project. The ESMS shall include, inter alia, the follov
elements:

Identification of the exclusion list to be used by participating financial instituti
(PFIs) [the PFI subprojects] that may receive support from the Project];

An environmenal and social policy endorsed by senior management of Ban
Sierra Leone, including zero tolerance for discrimination, child and forced Ila
and gender based violence and commitment to environmental conservation
protection as well as fair, particgory time-bound grievance mechanisms fc
workers and clients;

Clearly defined procedures for the identification, assessment and manageme
the environmental and social risks and impacts of [FI subprojects], in accorc
with ESS9, including, inter ali stakeholder engagement and disclost
requirements [applicable to FI subprojects].

Exclusion list with the possible activities and FI subprojects that are not eligib
financing;

An organizational capacity and competency at the PFI level for inguigng the
ESMS with clearly defined roles and responsibilities;
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Environmental
and Social
Standard o}
(ESS10):
Stakeholder
Engagement and
Information

Disclosure

ESS10 establishes a systematic approach Relevant

stakeholder engagement, while ensuring th
appropriate information on project risks and impac
are provided to sikeholders in a timely
comprehensive, accessible and appropriate manr
The standard also ensures inclusive and effec
engagement of project affected parties througho
the project cycle and provides avenues for asses:
stakeholder interest and inecporating their views
into project design and monitoring of projects.

As part of meeting the requirements of ESS

borrowers are to undertake meaningful consultatic
and engagement of stakeholders throughout ti
project life cycle. They are also expeatt® disclose
relevant project information, safeguards repor
notably, Stakeholder Engagement Plans as pari
fulfilling the requirement of this standard. ESS10 a
requires borrowers to set up grievance redre
systems that are transparent, culturalppropriate,
objective, discrete, accessible as well as sensitive
responsive to the needs of aggrieved persons

Sierra Leone&econdFinancial Inclusion ProjectESFM

Vii. Monitoring, reporting of environmental, performance of [FI subprojects], and
effectiveness of the ESMS by PFls and validated by the apex (BSL);
Viil. Incidents and accidents notification andisequent reporting requirements;

ix. An external communications mechanism, including measures to respond to [
enquiries, concerns and grievances in a timely manner;

x.  Disclose a summary of each of the elements of the ESMS through the rel
website.

0 The project will identify relevant stakeholders and potential barriers for effec
consultation. Stakeholders such as PFls, M&@Avulnerable groups such as Persc
Living with Disability should be identified together with how they can influence
project outcomes and how the project will impact them and their interests. Th
stakeholders must be consulted early and regulémlypughout the project life cycle foi
their views and inputs on the proposed project interventions in a systematic manne

0 Transparent and accessible channels will have to be provided under the project to re
grievances of projeeaffected persons irdading vulnerable persons identified. Tk
grievances must be investigated, resolved and feedback provided in a participi
transparent and timeous manner.

0 An SEP has been prepared and disclosed and shall be implemented throughout |
implementation

0 A Grievance Redress Mechanism will be put in place and maintained throughout p
implementation at both the Bank of Sierra Leone (PIU) level and also at the level
participating MFIs (see Grievance Register Log attached as Annex D).
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3.2 Project Categorization under the World Bank ESF

Under the World Bank ESF, the World Bank classifies projects into four (4) categories: High,
Substantial, Moderate and Low, largely based on the scale of the project, level of impactskand
associated with the project, in country sogiolitical conditions as well as the capacity of the borrower

to manage the associated impacts/risks.

The project environmental and social risk rating is Moderate. The project activities will be
implemerted mainly in urban centers with the objective of enhancing financial inclusion in Sierra
Leone through activities to facilitate adoption and use of basic transaction accounts by expanding
digital financial access points and furthering the developmenhefrtational payment systems. It is

not anticipated for such activities to cause injurious harm to the environment and social systems.
Nonetheless, component 2 will support MSMEs that may be involved in activities that may include
minor civil works. Enviranental impacts of the eligible activities could include air, soil, surface, and
ground water pollution from wastes, spills, and sediments from the civil works and other sources, such
as farming or poultry. These activities also carry health and safegofoe category of workers and

the public. The exclusion list will limit spoject selection to only those that have moderate to low
environmental and social risks.

Social risks relate to exclusion of vulnerable groups from project benefits. Concenfiiatingial

services in urban centers will likely exclude the rural population and thereby expand already existing
poverty gap and inequality created by prevailing difficulties faced by persons with disability, women
and rural dwellers in accessing even thest basic financial services. This context coupled will high
levels of financial and digital illiteracy will likely exclude these vulnerable groups from project benefits.
Lack of transparency in the selection of MSMEs for training and access to crediesullyin elite

OF LWidzNB> FlF@2NAGAaAYSE GSyaArAzys FyR NR&aAl 2F {9! k/{
services is limited and without a strong outreach and communication women in MSMEs, especially
those in rural areas, may fall behind in bentifiy from the project interventions. Accessibility of
financial institutions (where universal accessibility is lacking) as well as accessibility of digital devices
limit access to services by Persons With Disability. Other social risks likely to betegssitiathe

project are Sexual Exploitation and Abuse and Sexual Harassment (SEA/SH) involving project workers
and beneficiaries as well as intimate partner abuse of project beneficiaries.

The aforementioned environmental and social risks/impacts aigelg are localized, sherhedium

terms and be identified, assessed and managed through the preparation and implementation of
various environmental and social risk management instruments, namely, SEP, ESMF with LMP and
GBYV Action Plan as well BSMPs, if they are required. The project is taking steps to prepare disclose
and implement these environmental and social risk management instruments.

3.3 Relevant World Bank Group Guidelines

3.3.1 World Bank Group EHSG, 2007

The Environmental, Health, and Safety (EHS) Guidelines are technical reference documents with
general and industrgpecific examples of Good International Industry Practice (GIIP), as defined in
ESS3. The EHS Guidelines contain the performance levelssasdmes that are normally acceptable

to IFC and that are generally considered achievable in new facilities at reasonable costs by existing
technology. For World Bank funded projects, application of the EHS Guidelines to existing facilities
may involve theestablishment of sitespecific targets with an appropriate timetable for achieving
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them. The environmental assessment process may recommend alternative (higher or lower) levels or
measures, which, if acceptable to IFC/World Bank, becomes projesite-specific requirements. The
World Bank Group EHS Guidelines for Water and Sanitation (see
https://ww w.ifc.org/wps/wcm/connect/0d8cb86&120-4e37-98f7-cfb1a941f235/Final%2B
%2BWater%2Band%2BSanitation.pdf?MOD=AJPERES&CVID5jktl e General Guidelines
(seenttps://www.ifc.org/wps/wem/connect/29f5137d6e17-4660b1f9-02bf561935e5/Final%2B
%2BGeneral%2BEHS%2BGuidelines.pdf?MOD=AJPERES&CVID¥FjOWilnBe relevant for this
project.

3.3.2 ESF/Saguards Interim Note: Covid9 Considerations in Construction/Civil Works Projects

This interim note emphasizes the importance of careful scenario planning, clear procedures and
protocols, management systems, effective communication and coordinatiorttendeed for high

levels of responsiveness in a changing environment due to the CMpANdemic. It recommends
assessing current situation of projects, putting in place mitigation measures to avoid or minimize the
chances of infection (Corona virus) grldnning what to do if either project workers become infected

or the work force including workers from proximate communities are affected by CT®/IDhe
recommendation in this interim note covers cleaning and waste disposal, medical services and general
hygiene for the workforce together with management of site entry and exit points, work practices and
medical supplies for site workers. There are also recommendations to ensure continuity in supply of
materials and project activities amidst disruptiorsumpply chains as a result of COMHED The interim

note is wuseful for both PIU staff and Project Consultants and Contractors (see
https://worldbankgroup.sharepoint.com/sites/wbunits/opcs/Knowledge%20Base/ESF%20Safeguard
$%20Interim%20Note%20Construction%20Civil%20Works%20COVID.pdf

3.4 International Conventions
Relevant InternationaConventions for the Sierra Leone QEHSSSP are:

0 Kyoto Protocol, 1997
The main feature of the Protocol is that it established legally binding commitments to reduce
emissions of greenhouse gases. The goal of the Kyoto Protocol is to control emissions of
greentouse gases (GHGs) in ways that reflect underlying national differences in GHG
emissions, wealth, and capacity to make the reductions. This protocol was promulgated by
the United Nations in 1997.
Stockholm Convention on Persistent Organic Pollutants, 2001
The Stockholm Convention focuses on eliminating or reducing releases of Persistent Organic
Pollutants (POPs). It sets up a system for tackling additional chemicals identified as
unacceptably hazardous. Ultimately, the Convention points the way to a futere of
dangerous POPs and promises to reshape our economy's reliance on toxic chemicals. United
Nations Industrial Development Organization (UNIDO) is responsible for supporting
developing countries and countries with economies in transition to implerttenstockholm
Convention.
Convention for Safequarding Intangible Cultural Heritage, 2003
The Convention for the Safeguarding of the Intangible Cultural Heritage is a UNESCO treaty
with a purpose to ensure respect for the intangible cultural heritagéhef communities,
groups and individuals concerned, to raise awareness at the local, national and international
levels of the importance of the intangible cultural heritage as well as ensuring mutual
appreciation thereof and to provide for international queration and assistance.
Conventions of the Rights of Persons with Disability, 2006
It is an international human rights treaty of the United Nations intended to protect the rights
and dignity of persons with disabilities. Parties to the Convention ageired to promote,
protect, and ensure the full enjoyment of human rights by persons with disabilities and ensure
that persons with disabilities enjoy full equality under the law.

[@]3
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3.5Relevant National Laws
There are several laws in Sierra Leone concerned with development, public health issues and the

environment in general. The under listed which relates to the project are also presented in Table 3.2
together with a brief gap analysis and gap fillingasures

i.
ii.
iii.
iv.
V.
Vi.
vii.
viii.

Xi.
Xil.
Xiii.
Xiv.
XV.
XVi.
XVii.

Environmental Protection Agency Act, 2008;

Gender Equality and Women Empowerment Act 2022

The Factories Act of 1974;

Regulation of Wages and Industrial Relations Act 1971 (No. 18);
The National Fire Service Act, 1980;

Child Right Act, 2007;

Sexual @ences Act, 2012 as Amended in 2019;

Local Government Act, 2004;

Persons with Disability Act, 2011;

The AntiCorruption Act, 2008;

The Right to Access Information Act, 2013;

Banking Act, 2019;

Other Financial Service Act, 2001,

The AntiMoney Launderingnd Combating of Financing of
Terrorism Act, 2012

National Payment Systems (NPS) Act, 2022 (Act 8 of 2022)

Consumer Protection Act, 2020 (No. 7 of 2020)
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Table 3: Relevant In-Country Laws.

Relevant Sections

Sierra Leone&econdFinancial Inclusion ProjectESFM

Legislation
Environmental
Protection
Agency
2008

Act,

The EPA Act is the legislation governing the protection of
environment and the EIA/ESIA process. This Act establishes the ro
function of the Environment Protection Agey (EPA) for monitorin
implementation and evaluation of national environmental policies
Sierra Leone as well as the obligations of the proponent (environme
f AOSyasSaQ K2f RSNRUO I yERA it kéeventaha
an environmentalicense is granted.

Part IV of the EPA Act 2008 exclusively deals with the activities
require an EIA and requirements of an EIA. This part of the
emphasizes the processes and procedures leading to the acquisiti
environmental licenses wittespect to the conduct of an acceptable E
studies. Projects likely to have negative environmental impacts ol
GKAOK Fy 9L! 2NJ 9{at Aa NBIdzAN
be implemented, unless an EIA/EMP has been concluded and app
in accordance with these regulations.

Comments/Gaps

Although most of the provisions under tr
Act relate to ESS1, the -BPA
classification/categorization schemr
(Category A, B and C) does not align v
GKS 22NIR .lylQa
Substantial, Moderate and Lawek) under
ESS1.

Gap Filling Measures
Project beneficiaries whe
undertake sulprojects deem
to have adverse
environmental and socia
impacts/risks will have tc
apply for environmental
licenses from SEPA by
formally applying to the
Agency. Upon screening tF
projects, appropriate
instruments as may b
directed by the SEPA will be
prepared and approved b

In terms of information disclosure,

requirement of ESS1 and ESS10, Sec
27 (1) of the Environmental Protectio
Agency Act, 2008 stipulates that tt
Agency upon receiving the draft EIA rept

shall circulate it to professional bodie SLEPA, after which ai
associations, ministries and governmen Environmental License will b
organizations for their comments. Und¢ issued to  cover tha

Section 27(2), the Agency is also requil particular sub project, priol
to openly display the EIA report in tw to the commencement of
consecutive issues of the Gazette as v works, intervention and/or
as in the newspapers to allow for publ procurement.

viewing. The proponent is expected f

address the comments from the public i The scope of consultations i
received through the Executive Direct the SEP will be widened t

within fourteen (14) days upon receipt ¢ incdude PAPs, vulnerabl
the comments. The law is silent ¢ groups, and othet
involuntary resettlement. stakeholders who  haw

interest or will be impactec
by the project but are outside
those mentioned in the EP.
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Gender

Equality and

Women

Empowerment
(GEWE) Act

2022

Regulation

of

Wages and

Industrial

Relations
1971 (Nb. 18)

Act
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The Act prowdes that a minimum of 30 per cent of elective a ESS10 requires participation ai
appointive positions in public and private sectors be reserved for wor engagement of all project stakeholde
The GEWE Act also includes a minimum of 30% of top leade including women in all aspects of tt
positions for women.Under the Act women are to enjoy at least project including participating in the
weeks of maternity leave benefits of project outcores.

The Act is about mainstreaming gender, and having gender units w The law also align with requirement
all ministries, departments and agencies, and gen@sponsive ESS2 in terms of requirement for term al
budgeting. In terms of access to finance, the Bank of Sierra Leon conditions of work, as it allows for &
the Ministry of Finance armandated to come up with new approach: extended maternity leave for women
G2 AYyONBIFaS g2YSyQa | 0O0Saa G2

These regulations specify the collective agreement between Emplc ¢ KS | O A& I NASf &
in the Building and Construction Trade Group in the Republic of S organization and worbased grievance
Leone involving the following Worker Unions: redress mechanisms requirementinder
0 Artisans, Public Works, and Services Employees Union; ESS2. Nonetheless, timelines for t
0 General Constiction workers Union; resolution of grievances and providir
0 Skilled and Manual Production workers Union; and feedback to aggrieved workers are n
0 Sierra Leone Union of Securities, Watchmen and General Wo outlined in this regulation. The Act is al:
Union silent on the right of aggrieved workers

go to court. Although the law does nc
suppot any form of discrimination, it doe
provide explicit measures to enhanc

Conditions of Service issues including Hours of Work (Claus
modalities for payment of overtime (Clause 18hnual Leave and Lea\
Allowance (Clause 15).and Maternity with full pay for maximum of tw vulnerable persons such as wome
weeks (C_Iause 17), Dirty Work Allowance for work.ers whq come persons with disabilities access
contact with sewerage, rubbish, wood, dust and toxic materials (CI; employment

56) and Termination of Wfk Contract (Clause 26) are outlined explic

in the Act.

Health and Safety issues are covered under Clause 37 and 51.

include the Employer providing raincoats, googles, wielding me

helmets and other safety gear as well as toilet and hand wadaicilities

F2N) SYLX 28SSad 22NJ] SNEQ NRARIKI

Act, as required in ESS1 a
ESS10.

No further action required

Timelines  for  resolving
grievances and the option t
access the law court has be¢
introduced in tke workbased
grievance redres:
mechanisms of the project. |
addition, vulnerable group:
will be offered the first right
of employment in terms ol
non-hazardous
assignments/tasks
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bargaining are recognized in Clause 30, whiles workers righ
representation is conferred under Clause 32.
In this Act, Workers Grievance Redress Mechanisms have beerithyx|
outlined in Clause 29, in a sevstep process. The process commen
from verbally discussing grievances with immediate supervisors, the
management (employers) either directly or through union leaders
where unions exist and finally petitionirthe Minister of Labour anc
Social Security in the event that work based grievance redress mea
fail to resolve the grievance in question.
(@fplI[eM=ile]giaViNei# Part 11l of the Act talks about the Employment ofl@ein. It stipulates The Child Rights Acts has adequi The project takes the positio
2007 the minimum age at which free education ends, when children provisons to combat child Ilabour that children 18 years an
engage in full time employment or apprenticeship at fifteen (15 ye. However, the minimum age for light wor below will not participate in
though the Act allows children to engage in light work (istrenuous (13 years) stipulated in the Act is le any work related to the Sl
and nonrhazardous work) at thage of thirteen (13) but only persor stringent than the requirements of ESS QEHSSSP. This  will
eighteen (18) years and above can engage in hazardous work such . (14 years). reflected in various Labou
works. The Act which prohibits children from working at night also Management Plans prepare
conditions for apprenticeship. and implemented under the
project

Sl (EIReNpe: TheSexual Offences Act of 20&@minalizes norconsensual se: The Act aligns well with ESS2 as To operationalize this law,
e 2kl between persns, including spousesihe Act increasethe consensua promotes safety at work and ensures th GBV  Action Plan will b
Amended 11l age from 13 years, under the PreventiohCruelty against Children A survivors of Gender Based Violenc prepared under this project
2019 (CAP 31) to 18 years. Sectihofthe Actintroduces the concept sexu: Sexual Abuse and Exploitation a Sub project and  projec
penetration, which replaces Unlawful Canal Knowkedgd increase: Harassment are not discriminated agair activities will be screened fc
the organs involved in sexual penetration to include the mouth and a within the work environment while GBV/SEA/SH risks while s
The Acffurther providesthat any object used for penetration satisfi¢ seeking redress. Project ESMPs will proffe
the act of sexual penetration. The Act is gender neutral, technic mitigation measures fol
including sexual acts bgeen same sexes. Marriage is notlefense for It also aligns well with ESS4 as it enjc GBVSEA/SH
perpetuators under this ActThe confidentiality of victims (survivor: the state to provide medical and othe
during investigation and prosecution are guaranteed under the Act. forms of support for GBV survivors. In li
Act also provides for medical assistance for survivors. Thextititly with the survivor centered approach, th
set out sanctions for offenders including jail terms. laws a guarantees the confidertja of

GBV/SEA/SH survivors
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NASSIT

2001 (Act 5)

Persons
Disability
2011

Prevention

with
Act,

and

Control of HIV
and AIDS Act

2007

Banking
2019

Act,

'iXeii This Act established The National Social Security and Insurance The Act is consistent with Terms al

(NASSIT) to administer a Social Security Scheme that provides fir
security to all employees in Sierra Leone in the form of old age, inva
and survivors' benefits based on Social Insurance principles

Per Section 24(2) this Act, public buildings/facilities that are accesst
the generalpublic are to be disability friendly, while Section 14
enjoins government to adapt existing structures to enhaaceess by
persons with disability. In Section 20 and 21 of the Act, it is an offen
deny a person contracts and employment opportunities on the b
disability.
The Act seeks to control the spread of HNDs and preven
discrimination against Person Living with HIV/AIDS. Prevention
Control of HIV and AIDS, Act 2007 enjoins government to cr
awareness about the mode of transmission and support for PerisarglL
with HIV/AIDS. Section 23 establishes that discrimination of Pel
Living with HIV/AIDs in terms of access to employment, health ser
and education as an offence. While Section 11 also prohibits testin
HIV/AIDS as a condition for gainieghployment, Section 21 make
deliberate or recklessly transmission and rdiaclosure of HIV/AID.
positive status prior to sexual encounter an offence.
The Act guarantees the continued existence of the Barfieta Leone
as the Central Bank of Sierra Leone. It establishes its autonomy as\
the administrative and management structure. Section 5(2) of the
outlines the functions of the Central Bank, which includes:

i. formulate and implement monetary and financial policy a

prudential standards;
ii. establish, promote, license and oversee sound and effec
payment, securities settlement and clearing systems;

iii. license, register, regulate and supervise financial ingting as
specified by the Act and other laws; and
adopt and implement macrprudential policy measures b
regulations or guidelines

Sierra Leone&econdFinancial Inclusion ProjectESFM

No gap filling measures bi
Bank of Sierra Leone w
have to ensure that al
project workers are enrollec
with NASSIT

No gap

Conditions of Work requirements unde
ESS2.

Consistent with nordiscriminatory and filing measure

infrastructure and equipment design ar required

safety reguirements under ESS2 and ES

respectively

Consistent with exposure to communit No  further gap filling
health issues and nediscriminatory measures required as th

requirements of ESS4 and S& requirements of ESS2, ES

respectively and the Act will  be
presented in the projeci
Labour Managemen
Procedures

The Act does not require the Bank The Bank of Siexr will

establish and maintain a
Environmental and Soci:
Management System (ESM

Sierra Leone to establish and maintain
Environmental and Social Manageme
System (ESMS) as required by ESS9.

notwithstanding, elements of the consisting of ar
requirements information disclosur environmental and socia
(ESS10) are present e provisions of policy, environmental anc

the Act that enjoins the Central Bank social organizational capacit
publish and gazette reports includir assessment and building
financial reports and studies on moneta environmental and social ris
policy as well as briefing of Parliame categorizéion and

assessment, monitoring an
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Other Financial

Service
2001

Anti-Money
Launderingand

Combating
Financing
TerrorismAct,
2012.

Act]

of
(o]

Section 21 of the Act, enjoins the Bank of Sierra to publish fina
reports as well as reports and studies on mongtaolicy on its web site
and other places. At the request of Parliament or on its own acc
Section 22 of the Banking Act 2019 requires that the Bank of Sierra L
inform Parliament and the public about monetary policy not less tl
two (2) times in gear.

This Act guides the setting up and operation of institutions carrying
financial activities other than banking in areas such as licen:
regulation and supervision. The Act establishes eligibility for lic
(Section 5) and the Bank of Sierra Leasehe regulating and licensir
authority for nonbank financial institutions in Sierra Leone. The Act
stipulate the reporting requirement of nebank financial institutions
regulated by the Bank of Sierra Leone

This Act establishes the National Consumer Protection Commissiol
defines its functions and powers. The Act also defines rights
consumers and provides mechanisms for the protection
enforcement of such rights and rules regarding fair market practices.
Commission shall be responsible for the administration of thisafdt
carry out the functions as set out by this Act. The Commission ¢
among other things, monitor the operation of consumer markets
Sierra Leone, consider how they can be improved for consumers.
make recommendations to the Minister of Finandéhe Commissior
shall also investigate allegations of rRoompliance with this Act ani
take action to ensure that appropriate remedies are implement
Under the Act, a consumer or consumer representative on behalf
consumer may submit a complairft))regarding goods or services; or (
alleged unfair supplier or service provider conduct in the provisiol

. mechanism for

Sierra Leone&econdFinancial Inclusion ProjectESFM

and the public on same at least two tim
a year.

The Act does not require financi
institutions to establish and maintain a
Environmental and Social Manageme
System (ESMS) as required by ESS9.
notwithstanding, elements of the
requirements information disclosur
(ESS10) are present in the provisions
the Act that enjoins t Central Bank t
publish and gazette reports includir
financial reports and studies on moneta
policy as well as briefing of Parliame
and the public on same at least two tim

a year.
This Act is consistent with ESS10 espec
as it provides grievare redress

customers who he
concerns about goods, services and/or t
conduct of suppliers.

evaluation as well as
reporting and grievance
system

Participating commercia
banks and MFIs will be
required to establish ESMS
that align with ESS
requirements and that to be
established by the Bank ¢
Sierra Leone

No further actions required
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Consumer
Protection

Act,

The Anti
Corruption Act,
2008

Local
Government
Act, 2004

goods and services. The Act sets out procedures for the handlir
complaints.

This Act establishes the National Consumer Protection Commissiol
defines its functions and powers. It also defines the rights of consur
and provides mechanisms for the protection and enforcement of <

| rights and rules regarding fair market practices. The Commission sh

responsible for the administration of this®and carry out the function:
as set out by this Act. The Commission shall, among other things, mc
the operation of consumer markets in Sierra Leone, consider how
can be improved for consumers, and make recommendations to
Minister of FinanceThe Commission shall also investigate allegatior
non-compliance with this Act and take action to ensure that appropri
remedies are implemented. Under the Act, a consumer or consu
representative on behalf of a consumer may submit a complgat
regarding goods or services; or (b) alleged unfair supplier or se
provider conduct in the provision of goods and services. The Act setl
procedures for the handling of complaints.

The Act establishes ¢nindependent AntCorruption Commission for th:
prevention, investigation, prosecution and punishment of corrupt
and corrupt practices and related matters.

This Act seeks to devolve all development initiatives and authorit
people at the grassroots. As such, it has empowered the local counc
the highest political and legislative authority in the locality. The Coul
are responsible for promoting théevelopment of the locality with the
resources at its disposal and those that they can mobilize from
central government and its agencies, NGOs and the private sector.
Part VII Section 90, also empowers the Local Councils to endaivb)
consistent vith the provisions of the national constitution. The byela
may cover community health and safety issues including sanitation,
safety and animal husbandry.

Under Schedule Il of the Act functions under the Ministry of Health
Sanitation devolvetb the Councils are Registration of births and deai
public health information and education, Primary Health care Secon

Sierra Leone&econdFinancial Inclusion ProjectESFM

This Act is consistent with ESS10 espec No further actions required
as it provides grievance redre:

mechanism for customers who hg

concerns about goods, services and/or t

conduct of suppliers.

Consistent with ESS10 No gap filing measure
required

The Act encourages local participatim No gap filling measure

development as required by ESS10 required
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The Right to
Access
Information
Act, 2013

The Sierra Leon
Local Content

Agency Act,
2016

National
Payment
Systems (NPS
Act, 2022 (Act 8
of 2022)

The Factorieq
Act of 1974
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Health care, maintenance of ndachnical equipment, facilitie

management and procurement of equipment and medicines.

The Act &0 makes for the establishment of a Ward Developm

Committees in each ward for a locality as well as their membersh

Part XIIl. Section 96 (1) charges Ward Development Committet

mobilize the citizenry for selielp and development, act as foqadints

for discussing local needs and problems, organize communal

voluntary work especially in sanitation and educate residents on t

rights and obligations in relation to local government a

decentralization.

The Act provided for the disclosure of information held by pu Consistent with ESS10 No gap filling measure
authorities or by persons providing services for them and to provide required
other related matters.

The Local Content Act is aimed at promoting growth and developme The Act aligns with the Projec No further gap filling
the domestic private sector by creating linkages with ldrge domestic Development Objective measures are required

and foreign firms through the utilization of local resources and prodt

and to promote the integration of the Sierra Leoneans in all econc

activities. It also requires sectoral policies and projects to promote

utilization of localy available Sierra Leonean goods in the industrial

manufacturing sectors as well as support the growth of small

medium enterprises through targeted Government procurement ¢

promote a culture of local ownership and participation in aspect:s

productive work.

The NPS Act sets out the procedures and systems for a safe, secut The Act aligns with the Projec No further gap filling
efficient payment system in the country that will protect users of t Development Objective measures are required
payment services and instruments

The Factories Act, 1974 demands for all aspects of cleanliness, repc The Act promotes cleanliness, health a Subcontractors  will  be
all injuries, accidents, diseases and death. Under this Act the Fac safety within the work environment ani covered under this projec
Inspectorate Department under the Ministry of Labour and So covers owners, occupiers, supervisors ¢ through the preparation anc
Security has the power to monitor work pacompliance in terms o workers alike, which are all requiremen: implementation of labour
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labour laws, especially among factories, and enforce measures to el of ESS2. Nonetheless, it is does not extt management procedures an
occupational accidents and diseases are minimized within the \ to sub-contractors as explicitly mentione mitigation = measures ir
environment (Section V of the Factories Act, 1974). The Act expanc in ESS 2, unless one argues that sucht ESMPs, when they ar
definition of factores to include construction sites. It makes reports LJ- NIl A S & Q SyiGAidAS required.

accidents, death, injuries and the outbreak of diseases mande d T O 2 NA S&aé¢ KSyoOS

(Section VII) and empowers the Factory Inspectorate Departmer comply with theAct.

enforce general health and safety conditions within factories. Tlaegee

also sanctions for nenompliance including fines, jail terms ai

prohibition of works and closing down of factories.

The Act enjoins owners and factory operators to notify Faci

Inspectors at the district level of accidents and incidents

The Actpromotes cleanliness, health and safety within the w

environment and covers owners, occupiers, supervisors and wol

alike.
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3.6 Relevant National Policies and Plans

There ae a number of national policies, strategy papers and plans that have useful recommendations
and guidelines relevant for th8ierra Leoa Secondrinarcial InclusiorProjectand whose objectives
and envisaged outcomes align with the project. These are dieduselow:

3.6.1 National Strategy for Financial Inclusion (2022026)
The National Strategy for Financial Inclusion (NSFI2) prepared by the Bank of Sierra Leone builds on

the lessons and achievement of National Strategy for Financial Inclusion (NSFI 1) implemented from
2016 to 2021. It aligns with the National Medium Tergv&opment Plan. The strategy envisages a
focused approach to increase access and usage and enhance quality financial products and services
by prioritizing strategic interventions targeting women, the youth, rural populations and Micro, Small
and Medium Eterprises. The strategy adopts a participatory approach to identify the challenges
militating against financial inclusion in Sierra Leone.

Some of the challenges outlined in the strategy are stringent documentation requirements, high
interest rates acrasall products for all clients, and lack of innovative credit reference solutions for all
FSPs to be able to verify credit history of clients. Collateral requirements for MSMESs, farmers in rural
areas, women and the youth who do not have assets to useobateral is also a major challenge
identified in the strategy that militate against financial inclusion. There is also the problem of lack of
a strong interoperable digital financial infrastructure, which has limited the use of digital payments
and the problem of ascent staip ecosystem and limited resources to support Fintechs, new
businesses and young entrepreneurs. Other challenges are low levels of financial education and
literacy for all people and poor banking experience and customer sergiagbnship for clients.

NFIS 2 discusses the role of data and information, policy and regulation, stakeholder communication
and consultation together with targeting underserved groups such as women, youth, rural
communities and Micro, Small and Medidbnterprises as the key drivers to attaining financial
inclusion in Sierra Leone The document goes on further to outline improving access to client centric
client services, digital financial services, financial education, literacy and consumer jpmtasti
priority interventions areas to accelerate financial integration in the country and sets out explicit
objectives for each intervention area. The strategy also elaborates on monitoring, evaluation and
learning, an implementation matrix and implemtation risks and mitigation measures.

3.6.2 National Policy on the Advancement of Women

The Policy provides a conducive environment, which will allow women to improve their status and
participation, to empower them and enhance their capacities as ageinthange and beneficiaries of

political and economic development, thus ensuring the full use of human resources for national
development. It provides integrated guidelines for evaluating the activities of government
department/institutions, civil socigt organizations, donor agencies and NGOs that are engaged in

AYLE SYSyliAy3a 22YSy Ay 5S@St2LISyid LINRBINIYYSad ¢
GKIFIG 0SOlFdzaS 62YSyQa O2y(iNAROGdziA2Yy (2 (GKS yFiA2Yl
there is a need for their full integration into the development process in order to increase their
contribution for national development.

The policy goals are as follows:
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- To fully integrate women in the development process, to empower them, enhance their
capadties as agents of economic, social and political development and in this way ensure the
full development of human resources for national development;

- ¢2 | OKAS@S ylIiA2ylf ¢l NBSySaa yR NBaLISOG T2
beneficiarief development;

- To ensure that all forms of discrimination against and abuse of women are eliminated;

- To ensure the elimination of attitudinal, cultural, traditional, legal and religious constraints to
greater recognition of and respect for and improvemehthe status and situation of women;
and

- To ensure that ingrained legal, cultural, religious, political, customary and economic practices
that present obstacles to the advancement of the status of women are removed.

While the short term objectives ohe policy are to;

- ¢2 LINBY23GS YR aiNBy3aiKSy (SOKy2f23ASaxX gKAO
income and provide time for seifinprovement;

- ¢2 AyaluAhdziazylfAl S ¢2YSy adinaticnamk$anitoring ofd - NR& 2 d:
activitiesaimed at the empowerment of women for their full integration in the development
process and for the implementation of the National Policy on the Advancement of Women;

- To provide integrated guidelines for programmes of action and for evaluating the estioft
government departments, private sector organizations, donor agencies, and NGOs and
$2YSYQa 3INRdzZLJA 6K2 ALRYAaA2NI 2NJ I NB Ay@g2ft OSR 47

- To provide the basis and rationale to institutionalize channels that increaséSy62d | 0 0S4 & :
in a regular and sustainable manner, to resources essential for their improved standards of
living, to poverty alleviation and increased productixtedit, more efficient health care,
land, education, greater share of the market at locatjoreal and international levels.

A network approach is adopted as the implementation strategy to encourage mobilization of all
women for participatory democracy, development, sharing of information and technological
innovations essential for productonBn NBERdzO0G A2y 2F (KS RNHzZRISNE 27F ¢

3.6.3 National Policy on Gender Mainstreaming

The overall goal of the policy is to mainstream gender concerns in the national development process
in order to improve the social, legal, political, economic anttural condition of the population,
particularly marginalized groups. Its aim is to provide for policy makers and other actors in the
development field, reference guidelines for identifying and addressing gender concerns, particularly
when taking policylecisions to redress imbalances which arise from existing inequalities; to promote
access to and control over economically significant resources and benefits, or to ensure the
participation of both women and men in all stages of development.

The specific bjectives of the gender mainstreaming policy are:

- To provide policy makers and other key actors in the development field with reference
guidelines for identifying and addressing gender concerns when taking development policy
decision.

To identify and estdish an institutional framework with the mandate to initiate, coordinate,
implement, monitor and evaluate national gendesponse development.

To redress imbalances which arise from existing inequalities:

To ensure the participation of both women and miarall stages of the development process.
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- To promote equal access to and control over economically significant resources and benefits by
men and women.

-¢2 LINRPY23GS NBO23ayAlGA2Yy YR @FtdzS 2F 62YSyQa
beneficiares of the development process.

It is expected that the policy objectives shall be achieved through the following strategies:

- Sensitization on gender issues at all levels;

- Promoting a Gender and Development (GAD) approach that is needed on the undergtandi
of gender roles and social relations of women and men as well as the Women in Development
(WID) approach which focuses on women specifically;

- Ensuring that the Gender Mainstreaming Policy shall be translated, understood,
disseminated and implemented @}l sections of Sierra Leone society;

- Promoting appropriate education, sensitization and creation of awareness on the
responsibility of all concerned parties in each sector to address the specific gender concerns
within the sector.

- Ensuring genderesponsve development planning at the community, district and national
levels;

- Promoting a holistic and integrated approach to development planning to ensure that gender
issues common to different sectors are adequately identified, analyzed and addressed;

- Promoing and carrying out gender oriented research in order to identify gender concerns;

- Promoting a genderesponsive monitoring and evaluation mechanisms for development;

- Promoting a gendesensitive approach to technical -©peration among the various actors
in the development arena; and

- Advocating for gender equity at all levels.

The Ministry of Social Welfare, Gender and Children Affairs will lead institutional arrangements for
the implementation of the policy. It shall establish and chair a rs@ltitoral Steering Committee to
strengthen this multisectoral ceordination and coliborative role. The Committee shall-oadinate,
monitor and review the formulation of gendeesponsive policies and their implementation within
sectors.

3.6.4 The GBV Referral Protocol
The GBV Referral Protocol is a technical guidance document that tainensure that all
survivors/victims of GBV (Domestic and sexual violence) receive a prompt and comprehensive
response from service providers that meets their needs from the first point of contact onwards. The
protocol is in response to existing commitnierby the Government of Sierra Leone such as the
Poverty Reduction Strategy (PR&Yenda for Change, the Child Rights Act 2007, and the three Gender
Acts (Domestic Violence 2007, Registration of Customary Marriage and Divorce Act, 2007 and the
Devolutionof Estates 2007), and other related policies. This Referral Protocol is an agreement of
cooperation among the respective Government of Sierra Leone Ministries, Departments and Agencies
to ensure an effective response to, and coordination of, servicesviotims/ survivors of Gender
Based Violence (Domestic and sexual violence). The organizations:

- Ministry of Gender and Children Protection

- Ministry of Health and Sanitation (MoHS);

- Ministry of Education, Science and Technology (MEST);

- Ministry of LocaGovernment and Rural Development;
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- Sierra Leone Polic&amily Support Units (FSUs); and
- Non-Governmental Organizations (NGOs) /Community Based Organizations (CBOS)

The primary objectives of the Referral Protocol are to:

- Ensure that Survivors/victims @BV (Domestic and Sexual Violence) receive prompt and
coordinated response from service providers;

- Ensure that a holistic and comprehensive support and services are being provided for
survivors/victims of domestic and sexual violence. This will include fredical care,
psychosocial support, protective care, and legal services (legal advice, representation,
mediation and litigation (impact litigation);

- Ensure that existing policies and agreed procedures are followed with maximum opportunity
for the provsion of support services to survivors/victims and for prosecution of perpetrators;

- Ensure that standards of professional practices are prescribed and followed with regards to
confidentiality, information sharing and recording of sensitive information,dimgiconflicts
of interest;

- Raise awareness among all key stakeholders about GBV/SE/SH and the Referral Protocol; and

- Develop a framework for monitoring and evaluation.

The Ministry of Gender and Children Protection will lead the process of executmgdhcy in
collaboration with other Ministries, the Sierra Leone Pok&U, Local Councils at national, regional
and chiefdom levels in relation to children and women victims of all forms of abuse.

4.0 Baseline Conditions

4.1 Location andPopulation
The Republic of Sierra Leong a country on the southwest coast of West Africa. It is bordered by

Liberiato the southeast an@uineato the northwest andnortheast. Sierra Leone has a total land area
of 71,740knm? (27,699sq.mi). As of 2019, the population of Sierra Lee was estimated to be 7,
176,260 with an annual growth rateg 2.13%. It is estimatethat 3,507,584(48.9%) are males, while
3,668,67651.1%) are females. The countryligided into four (4) regions antb districts.

4.2 Religion and Ethnicity

Sierra Leone is officially secular statelslamandChristianityare the two main religions in the
country. The constitution of Sierra Leoneopides forfreedom of religiorand the Sierra Leone
Government generally protects it. According to a 2020 estimates byPéwe Research
Centefl’®178.5% of Sierra Leone's population are Muslims (md&ilyn), 20.4% are Christians
(mostlyProtestanty and 1.1% belong to a traditional African religion or other beliefs. The-Inter
Religious Council ofé8fa Leone estimated that 77% of Sierra Leone's population are Muslims, 21%
are Christians, and 2% are followers of traditional African religion.

Sierra Leone is home to about sixtesthnic groupseach with its own language. The largest and most
influential are the Temne at about 35.5% and the Mende at about 33.2%. The Temne predominate in
the Northern Sierra Leonandsome areas around the capital of Sierra Leoride Mende
predominate inSouthEastern Sierra Leone (with the exceptiorkeho District The vast majority of
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Temne are Muslims at over 85%; with a significant Christian minority at about 10%. The Mende are
also Muslim majority at about 70%, though with a large Christian minority at about 30%.The third
largest ethnic group are thieimbaat about 8.4% of the population. The Limba aggives of Siera

Leone. They have no traditialof origin, and it is believed that théyave lived in Sierra Leohefore

the European encounte The Limba primarily settled in Northern Sierra Leone, particularly

in Bombalj KambiaandKoinadugu Distrist The Limba & about 60% Christian and 40% Muslims.
The Fulaat around 3.8% of the populatiomhey are descendants of seventeesthd eighteenth
century Fula migrant settlers from the&outa Djalorregion of Guinea, they live primarily ineth
northeast and the western padf Sierra eone. The Fula are virtually Muslims (098€4.

Mandingo(also known a$landinkg are descendants of traders from Guinea who migrate&ierra
Leone during the late nineteenth to mtdientieth centuries. The Mandinka are predominantly found
in the east and the northern part of the country. They predominate in the large towns, most
notablyKarina in Bombali District in the nortiabalaand Fahbain Koinadugu District in the north;
andYengemaKono Districin the east of the country. Like the Futhg Mandinka are wtually all
Muslims at over 99%TheKongs live primarily in Kono District in Eastern Siebeone. Theyare
descendants of migrants fromuihea The majority othe Kono ethnic group are Christians, though
with an influential Muslim minority The Creole oKrio peoplg(descendants of freed African
AmericanWest Indiarand Iberated African slaves/ho settled in Freeiwn between 1787 and about
1885,make up about 3% of the population. They primarily occupy the capitalFeiégtownand its
surrounding(Western Area The Creoles or Krios are virtually Christiabsut 99%.

Other minority ethnigyroups foundn Sierra Leonare the Okwpeople, Lokko, Kru, Sherbro, Kuranko.
There is a small number of Sierra Leoneans, who are of partial drehdheseancestry. Sierra
LeoneanlLebanese are the descendants of traders who fisshe to the nation in the 19thebtury.

4.3 Climate of Sierra Leone

{ A SNNJ hap &répic& cddate The rainy season runs from May to November with an average
temperature of 22-25°C. The dry season is from December to May with temperatures reaching 25
27°C, accompanied by dry, cool winds from the Sahara Desert. Humidity during the rainy season can
reach 93 percent. ldecreases inland to about 4786 the rainfall declineg here is little variation in

GKS RIFIed fSy3idK RdzS (2 (GKS O2dzyiNBQ&a LINBEAYAGER

The rainy season is largely controlled by the movement of the tropical rain belt, also called the Inter
Tropical Convergence Zone (ITCZ), which oscillates betweamotthern and southern tropics over

the course of a year. During this period, the average rainfall is 2,746 mm. Rainfall is highest along the
coast, reaching 3,000 mm to 5,000 mm per year. Decreasing as isrimdaad, it reaches 2,000 mm

2,500 mm on theeastern bader of the country Average monthly rainfall peaks in July and August
with an averag of 27 rainy days (GoSL, 2018)

4.4 Vulnerability to Climate Changm Sierra Leone

Sierra Leone is among the 10% of countries in the world that are wubserable to the adverse
consequences of climate change, and presently orleeleast able to cope with ieffects(see Figure
4.1 for major climate vulnerabilities$ierra Leoneccupied the86" positionon the 2019Climate Risk
Indexwith a score 676.5 Historical trends reveal higheemperatures (+0.8°&)n averagencrease
of 0.18°C pethe pastdecade, increased nighttime temperature, reduced annual precipitatiiin
significant decadal variability (196(1970s show increased rainfalvhile 1980s show drier
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conditions), increased variability in the rainy season, with some observations suggesting a later
onset/shorter duration and increased intensity of single rainfall evénts

-

Figure 41: Climate Change Risk Profile, Sierra Leone
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Sierra Leone is highly vulnerable to climate change risks including high temperatures, wild fires, floods
and landslides/mudslides. Extreme weathieducedfloods accounted for 90%f people affected by

disaste in Sierra Leone. From 1980 to 2010, floods affected 221,204 people, killing 145. This
represents about 11% of people killed by disaster in the codhtriwhile the whole country is
vulnerable, the most heavily affected areas during recent years includé@ K ez {dzal y Q:
Granville Brook, Lumley area in Western Area, Port Loko and Kambia Districts, the Newton catchment
area, Pujehun and Bo areas, Kenema and Moyamba Districts and the coastal beaches of the Western
Area Peninsulaf (GoSL, 2021). The reteone that dominated news headlineglobally was the

August 14, 2017 landslide/mudflow, which occurred in along the slope of Lofa Mountain. It affected
Freetownfollowing three days of torrentialainfall. This disaster killed 1,141 people and left more
than 3,000 people homeless. Over the past 25 years, the country has experienced more than 30
natural disasters, out of which 10 were floods.

Table 4: Climate Risk Ratings in Selected West African Countries including Sierra Leone
Climate Sierra Cot e
Disasters ivoire

River flood
Urban flood
Water scarcity
Extreme heat

Liberia Guinea Mauritania Senegal

2USAID (2016). Climate Change Risk Profile.
https://www.climatelinks.org/sites/default/files/asset/document/2016%20CRM%20Fact%20Sheet%20
%20Sierra%20Leone.pdf

13GoSL (2018). Third National Communication of Sierra Leone to the United Nations Framework Convention
on Climate Change: Freetown: Ministf/Ministry of Lands, Country Planning and the Environment.
https://unfccc.int/sites/default/files/NDC/202206/210804%202125%20SL %20NDC%20%28é629.

4 GoSL (2021) National Adaptation Plan: FreetoMinistry of Lands, Country Planning and the
Environmenthttps://unfccc.int/sites/default/files/resource/&rral eone iINAP_Final.pdf
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Wildfire

Earthquake Low Low High Low Low
Landslide Low Low

Volcano No data | Nodata | No data No data No data No data
Coastal flood Medium | Medium No data No data

Tsunami Low Low Low No data Medium No data | Medium
Cyclone No data | Nodata | No data No data No data No data No data | No data

Source Think Hazardhftps://thinkhazard.org/en).

Empirical evidencéack he vulnerability of Sierra Leone the multiple climaticriskspresented in
Table 4 General circulation models estimaad °-2.5°Gncrease in average temperatuby 2060, with
more rapid warming inlandThe level of the Atlantic Ocean will rise (00156 m by 2100, relative to
1980;1999 levels), coupled witan increasing risk of storm surges from June to Septethbéor
precipitation projectionsfrom the ensemble mean of biarrected models in CORDEX Africa
indicate that between 2011 and 2040 a potential increase (up to 10 percent) in annual total
precipitation is anticipated, regardless of the emissiagtenarid®. The increments iprecipitation

not necessarily mean that will even distributed in time and spac&he analyses suggest that the
increase in precipitatiowill distribute itself evenly acss space and time but will manifestinsrease

in frequency and intensity aftorms and flash floods (extreme weather events)

The current changingveather patterns are likely taffect production leveladverselyincluding a
decline in oceanic produeity, with severe risks for food security and negative repercussions for
humanhealth and livelihood Project relatedclimatic risksould manifest as damage to infrastructure
andMSMEs productgroduce and oassetsas well as disruptioim service delivery. Extreme weather
events can also delathe execution ofminor civil works andehabilitatiors envisaged under the
project Nonetheless, ne of the projectsub components (Component 2.2) involvesupporting
MSMEs with financing to deév innovative climate adaptation and climate mitigation/resilience
products.

4.5 Financial Services and Inclusion in Sierra Leone

The financial sector of Sierra Leone exhibits dualistic tendencies. It is mainly dominated by commercial
banks, with cumulatie assets of SLL 7430 billion (Leone, the local currency) as of 31 December 2017,
or USD 971.1 million, representing 79.2% of total domestic financial sector assets. The sector is small
and underdeveloped consisting of 14 commercial banks, 17 communitkshall insurance
companies, 23 microfinance institutions or MFIs (5 of which are authorized to collect deposits), a stock
exchange, 2 mobile money operators, 62 bureau de change and 59 associations providing financial
services. Two statewned banks holdlzout 30% of the total financial sector assets. The Central Bank
(Bank of Sierra Leone) is responsible for monetary policy and overall regulation and supervision of
Sierra Leone's financial sector, while tHational Social Security Insurance TiMASSITand

the Sierra Leone Insurance CommisqiBhlCOM) oversee the pension and insurance sectors,
respectively. The local stock exchange, the Sierra Leone Stock Exchange (SLSE), has only 3 listed
companies, with relatively low capitalization estimated at 38Dnillion.

ISUSAID (2016). Climate Risk Profile Sierra Leone.
https://www.climatelinks.org/sites/default/files/asset/document/2016%20CRM%20Fact%20Sheet%20
%20Sierra%20Leone.pdf

18 SMHI(2012) Climate Informationhttps://climateinformation.org/.
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4.5.1 Banks

Commercial banks dominate the financial sector. There 14 commercial banks, which account for 85%
of the financial sector assets, and the two statened banks hold about 30 percent of total financial
sector asset$’ The bankingector is highly concentrated, with the five largest banks making up 66
percent of total banking sector assets. Out of the extremely small 6 percent ratio of domestic credit
to private sector in 2020, the banks provided 5.9% of it. The Banking Act 2Q4&tesgoanks. The
system appears to be well capitalized, profitable, and liquid, mainly due to high asset concentration
in government securitie¥.

Banks in Sierra Leone primarily offer traditional shertm products withhigh collateral requirement.

The main credit facilities available are microloans, overdraft facilities, general business and
agricultural loans backed by real estate collateral, and asset financing (property and VE&iplat

from relying on the underdeveloped credit registry, thenka have not started exploring alternative
information and collaboration with fintech providers to improve credit risk assessments for the
unbanked and underbanked. Loans tend to be made on a 4bort basis only, with repayment
required beginning the mah following disbursement.

4.5.2 MicreFinance Institutions

The microfinance sector in Sierra Leone is diverse, consisting of four different types of institutions that
target similar client segments namely creditly MFIs, depositaking MFls, memberbased
community banks and yedb-be-licensed credit cooperative referred to as financial services
associations, and an Apex Bank. There were 59 financial services associations, 17 community banks
and 23 MFlIs in the country, of which 5 were simultaneously offering credit and customer deposit
management services (sealdleb).

Table 5: Distribution of Assets among MFIs in Sierra Leone (as of March 2022, in million US$)
Type of Institution Number Net Loans Total Equity  Equity/Assets

Assets
Deposittaking MFIs 5

22.5 44.6

25 21.3 27.9 11.3 40%
17 6.9 12.3 4.9 40%
59 52 74 45  61%
1 0.9 4.8 1.9 40%
107 56.7 96.9 32.1 33%

SourceData provided by the Bank of Sierra Leone.

The microfinance industry in Sierra Leone operates under the Other Financial Services Act of 2001,
and its implementing regulations, issued by BSL, are the Guidelines for the Operations cb@yedit
MFIs (2009) and the Operating Guidelines for Other Bejpaking Institutions (2011). Microfinance
institutions also provide finance for the private sector and 47% of the SMEs with access to finance in
2016 survey obtained it from micHinance institutions (Ministry of Trade and Industry 2016). They
consistof many small institutions with relatively few assets. Out of 57 licensed evatlitMFIs, only

25 actively send reports to BSL. In addition, there are 23 other defadity institutions, including

five deposittaking MFIs, 17 community banks, and fygex Bank (SL) Ltd. The Apex Bank, in turn, has

17 Sierra Leone Digital Economy Diagnostic, World Bank Group (2020)
https://openknowledge.worldbank.org/handle/10986/35805

18 https://www.imf.org/en/PublicationsICR/Issues/2022/07/29/Sierdaeone2022-Article-1V-Consultation
and-Fifth-Reviewunderthe-ExtendedCredit521569

9 Based on interviews with financial service providers and a review of available data on their websites.
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facilitated the registration of 59 financial services associations as legal entities awaiting the licensing
process with BSL.

MFIls give more attention to MSMEs and unbankedviiddials but they face a numbef challenges
including lack of access to funding rates equal to t#gillTor Monetary Policy Ratesome regulatory
obstacles, and the lack of skills and krb@w to properly innovate.

4.5.3 The Insurance Sub Sector

There are 11 insurance compani@djose assets had increased significantly in recent years. Assets
increased by nearly 200% between 2010 and 2014 to attain SLL 111.6 billion, i.e. about USD 25 million.
A new regulatory framework was put in place in 2016 to strengthen the sector's peoetnatie,
financial solidity indicators and governance. Hierra Leone Insurance Commisg®ilCOM) is the
sector's regulator.

4.5.4 The National Social Security Insurance Trust (NASSIT)

The National Social Security Insurance Trust (NASSIT) manades §ieB2 y SQ&a LISy aizy &aea
both civil service and private sector employees. Negotiations have recently begun between NASSIT

and associations of informal economic stakeholders to include them in the national pension plan. The

legal retirement agesi 60 years, and the payment of benefits is subject to a minimum contribution

period of 180 months. Contributors' premiums increased to SLL 347.7 billion (USD 45.4 million) in
2017, while NASSIT retirement benefits in the same year amounted to SLL 803(bi$D 10.5

million).

4.5.5 Digital Financial Services/ Mobile Money Operation

Digital financial services (DFS) development in Sierra Leone is still at an early stage (stage 1 of 4 in DFS
RSOSt2LIYSYy(d dzaAy3a GKS (NI 2Séparg and costraingd KySseveral NI R
supply and demaneside factors. Cash continues to be the main payment instrument, especially for
smallvalue payments. Sierra Leone has two (2) licensed mobile money operators namely: Orange
Money and Afrimoney. The vawf mobile money transactions in Sierra Leone at20ii7 amounted

to SLL 309 billion (USD 40.4 million) for 1.9 million transactions. According to Global Findex, in 2021,
only 27% of adults had made or received a digital payment in the previous ydandhe Sub

Saharan average (50%) and regional comparators, including Ghana (66%), Liberia (46%), and Nigeria
(34%). Sierra Leone has historically lagged behind its counterparts in West Africa in DFS adoption.
Compared with an average mobile money uptak@4% across West Africa in 2017, only around 19%

of the Sierra Leonean population had a mobile money account in 2021. Factors such as barriers from
the regulatory framework, limited financial system and connectivity infrastructtitew levels of
innovaion on the supply side, and low degree of financial literacy to increase customer uptake and
inadequate access points explain this phenomenon.

Despite recent improvements supported by the ongoing World Bankled Financial Inclusion
Project, the legal ashregulatory framework gymentsandno® I Y1 = FAYIFYOA Lt Ay aGAd
and supervisory framework needs to be strengthen®&SL is working on strengthening the existing

200nly 23 percent of households hagkectricity at a national leveln rural areas that number is even lower2apercent. See Sierra Lemn

2019. Demographic and Health Survelhe 2018 SLIHS shows that the country has over 77% mobile phone coverage corresponding to
64.6% and 97.4% otiral and urban ares respectively. However, showele Northern, NorthWest, and Eastern regions had lower
coveragé’ Over 50% of Sierra Leoneans own a mobile phone, but mobile broadband penetration remains low at 24% according to Sierra
[ $2y S Qa Inmovatioh angl Didital Strategy 2019.
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National Payment System (NPS) infrastructure by implementing a new Natlea@bBic Payments
Switch (NEPB)under SLFIP

4.5.4 Access and Utilization of Financial Services in Sierra Leone

Financial inclusion is the ability to use available financial products and services offered by formal
financial service providers (FSPs)s la function of access, utilization of financial products/services

and quality of service niterms of access, both bankiagd nortbanking financial institutions points

of access are considered in the estimation of financial inclusion. InlSéerra, BSL regulated formal
financial access points include the premises of the existing 14 commercial banks (with over 140
branches combined, 128 ATMs, and 280 POS terminals) plus the 54 MFIs with their over 200 branches
combined as well as the 73 registd Forex Bureaus, 59 FSAs, and 17 community banks (CBs).
Collectively, these institutions account for 89% of all financial service access points. The remaining
11% are outside the remit of BSL. They consist of Mobile Money Operators, Sierra Leonffi¢tost O
(SALPOST) outlets (43 branches), National Cooperative Credit Union Association (NaCCUA) members
Formal Money Remittance Companies, Mobile Money Operators and insurance company locations.
As of December 2020, there were 25 credit unions operatingin 2 ¥ G KS 02 dzy i NE Q& wmc
the umbrella body of the National Cooperative Credit Union Association (NaCCUA) and 14 insurance
companies with 47 branches regulated by the Sierra Leone Insurance Commission (SLICOM) in Sierra
Leone. Western Union, dheyGram, Ria, and World Remit are the only formal remittance transfer
(limited liability) companies registered in Sierra Leone. The three (3) Mobile Money Operators (MMOS)
with a combined agent network of over 35,000 points are also part of this category.

Geospatial Data Analysis and Mapping for Financial Inclusion Project Report mapped 1,811 financial
access points in Sierra Leone, 75% of the points belonged to mobile money agents, 7% belonged to
Micro-Finance Institutions, 6% each were for commerciakiseand forex bureaus, while 3% were for
Financial Services Associations (FSAS). In terms of regional distribution, the Western (Western Urban,
Western Rural) and Southern (Bo, Bonthe, Moyamba, Pujehun) regions reported over 59% of the
access points cumuisgely, while the Eastern region (Kailahun, Kenema, and Kono) recorded 20% of
mapped access points. The Northern (Bombali, Falaba, Koinadugu, and Tonkolili) and North West
(Kambia, Karene, Port Loko) regions lagged behind with only 13% and 8% respdttevetudy also
highlighted the ruralurban dichotomy. The more urbanized districts of Western Urban, Bo, Kenema,
and Bombali accounted for 67% of the financial access points mapped. Most of these financial access
points are concentrated in Freetown ancher urban centers. An estimated 42% of chiefdoms in the
country lacked any financial services access points, while 41% of access points are in Western Urban
and Bo alone. Community Banks, financial service associations, digbasi MFIs, credionly MF§,

21 When implemented, NEPS will support both card transactions (performed at automated teller machines and through point
of sale [POS]) and the Fast Payments System. The infrastructure will allow for interoperadilityiraately contribute to
financial inclusion and deepening, as individuals will need an account to make or receive digital payments. The infeastructur
would support USSD and QR payments and ease using aliases for Fast Payments System transactizerstaliopland
sustainability post implementation need close involvement and coordination among all stakeholders. For focused attention
and continued innovation of products and services, stakeholder cooperation and involvement are required, including
ensurihg that the systems adopt international standards, for example, International Standards Organization (ISO) standards,
cyber security and business continuity standards, and so on.
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and mobile money providers have a greater presence in rural areas than banks do, although their
outreach remains quite limited, and their scale of operations is significantly small.

Utilization of basic financial services is also low in Sierra Lettin@\arge unbanked population. Only
19.8% of the adult population have access to formal financial services. Furthermore, it is estimated
that only 13.9% of the adult population (15 year and above) have a bank account compared to 34.1%
in Sub Sahara Afac The proportion increases to 28.8%, if the index expands to cover those having
accounts with mobile money operators but it still lags behind the figure for Sub Sahara Africa (55%).
Males are better off than females (33.4% versus 248®ktails on thedvel of utilization of financial
products/services are summarized in TaBle

Table 6: Number of Accounts, Volume & Value of Transactions at Financial Institutions (2021)
Account Type Number of Number of Val ue (Le
Accounts Transactions Transactions (2021)

(2021)
520,138 8,130,759,369
1,661,508 - 2,614,545,612
4,873 - 847,240,230
6,517,573 59,167,418 9,556,236,167
399,427 14,499% 367,918,438
9,103,519 59,181,917 21,516,699,816

Source: Bank of Sierra Leone (2022). National Strategy for Financial Inclusic2(2Q2Zreetown: Bank of Sierra Leone.
*Commercial Banks, all MFls; ** all MFls; Ntimberof new loans disbursed by credinly MFIs

The low level of utilization of financial services/products is primarily due to low incomes and high
illiteracy leveldinancial illiteracy inclusive. In Sierra Leone, 43% of the total population live below the
international poverty line of $1.90 USD with the proportion rising to 60% in rural ZEredsbile

money transfer, voice and data fees, though generally at par with the rest of the ECOWAS and Mano
River Union (MRU) region, also seen as too high for Sieorzeng’. For example, in 2020, NATCOM

imposed a floor price for data and voice, but these had to be revised tariffs downward due to public
outcry?® Literacy rates (15 years and older) is currently estimated at 43.2% (51.6% for males and
349% forfemales ® / £ ASy(aQ LISNOSLIiA2ya 2F GKS AyaidloAfa
patronage of financial services and products.

4.6 Gender Inequality and Gender Based Violence in Sierra Leone

The legacy of the conflict in Sierra Leone has influgribe nature and extent of GBV in the post
conflict phase. Women have had very limited assistance to deal with the health, psyciab and
economic consequences of sexual violence experienced during the war and the continued
discrimination they face irhie postconflict phase. Sierra Leone is also a highly patriarchal society, and

22 worldbank.org/en/publication/globalfindex

2World Bank (2020). World BaRloverty and Equity BrieSierra Leone

https://databankfiles.worldbank.org/public/ddpext download/poverty/987B9CGBIFDI3AESE
750588BF00QA/SM2020/Global_POVEQ SLE.pdf

24| Tweb Africa(20204 { A SNNI [ S2yS AYLX SYSyia O8SyONR@sSéber  f ySg 7
implements controversial new floor plan for phone calls (itweb.africa)

B { ASNNRP@RPH RIDOR ¢ ha ! yy2dzy0Sa wSRdzONATEGM nfourmes o AT S b S
Reduction of Mobile Network Tariffs (sierraloaded.sl)
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institutionalized gender inequalities and discriminatory customs, particularly in relation to marriage,
property rights, financial access and sexual offences exacerbates geredprality and Gender Based
Violence.

Poverty in Sierra Leone is estimated at 43%, even though it declined from 54.7% in 2011. In Sierra
Leone poverty is a rural phenomenon and female issue; with 44% women as against 42% men being
poor and 60% of the mal population living in poverty compared to 20% of urban dwellers). Literacy
rates also remain low at 43.2% disproportionately in favor of men (51.7%) against women (34.8%).
The high levels of illiteracy and poverty amongst Sierra Leonean women andhgisso those in

rural areas prevent them from upholding many of their recognized rights. Similarly, economic
AyaSOdaNARGE O2yiGNROdzISa (2 62YSyQa @dz ySNIroAfAGeE
decisionmaking processes further limits dir ability to redress the gender inequalities that
perpetuate GBV in the country and further limit better integration of women into the formal financial
system. Many women in Sierra Leone lack formal collateral also due to customary land rights, which
makes it difficult for them to access credit and other financial services from traditional Ietfiders
According to the World Bank gender data portal, only 4.6% of women owned a house on their own,
while 18.6% of men did so in 2019.

Globally, Sierra Leonethia score of 0.644 ranked 152 out of 170 countries on the Gender Inequality
Index (GII) in 2019 esigning it to the low category. The figure for Sierra Leone (0.644) does not
compare favourably to the SuBaharan Africa average of 0.570. The country aeéis 121 on the
Gender Gap IndeX.ifetime Physical and/or Sexual Intimate Partner Violence stands at 53% while
Physical and/or Sexual Intimate Partner Violence in the last 12 months is &t &afistics on rape

and sexual assault remain high with theghest number recorded among adolescent girls. Rainbo
Initiative Statisics reveal thaR,707and 234Sexuabnd Physical Assaulases wergecorded across

their five centres ofoperation in Sierra Leone respectively in 2022 compared3t@01 and 326
regpectivelyin 2021 It is estimated that 65.2% reported SGBV cases involved persons less than 15
years, a minimum agef survivors was 3 months

The current government has demonstrated renewed commitment to con@@ider Inequality and
Gender Based Violence in Sierra Lednstandalone-Ministry of Gender an€hildren Affairs has also
been established since 2019 with professional staff to lead policy development, implementation,
monitoring and evaluation as well as advice governmeng@nder and children developmergsues
andco-ordinate of partnershipsn the sector A referral protocol prepared in 2012 is currently under
review.

An mportant sep to empower more womenin Sierra Leone was thpassingof the Gender
Empowerment Act 2022 The Act equalizes access and rights to credit and financial services,
transactions, and producter women Towardsachievinggreater financial inclusion for womeBSL

2https://documentsl.worldbank.org/curated/en/099150006152211874/pdf/P1779940663f6b09308f080e2ea

a3e7e4c2.pdf

2TUN Women (2023)GlobalDatabase on Violence against Wontgtps://evaw-globat
database.unwomen.org/en/countries/africa/sierra
leone?typeofmasure=ddab7517185e4381a415e4f7f098448b
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has launchedhe National Strategy for Financial Inclusion 226 with a strong emphasis on
womenand MSMESsThe President on'7February 2019, declared rape and sexual violence a national
emergency in Sierra Leone after the rape and subsequent paralysis-péa-6ld grl. Hedirected

that a dedicated division in the courtse set up to investigate and prosecute these sexual crimes,
among othes?®In October 2019, Parliament passed the Sexual Offences (Amendmeiof) 2019

These interventions hawgidespread public support. The 2020 Afsarometer study report revealed

that 9 out of every 10 Sierra Leones are aware that rape has been declared national emergency by the
President while 89% support the imposition stiffer punishment pronounced by the Presidedt
subsequently the Amended Act

In 2020, the Government of SiarLeone with support from UNFFSerra Leone, Irish Aid and the
Government of China established six (6) St@p Centes ingovernment hospitals in the following
communities; Port Lokko, Kabala, Kailahum, Moyamba, Pujehum and Kingherman Road in Freetown.
The Government Onr8top Centres offer a comprehensive package of services including medical and
legal supportcounselingand family planning services for survivors of GBV, and have reached over 532
survivors since their inception. In addition, there &ive (5) Rainbo centres (One Stop Centre) located
in public health facilities in Freetown, Bo, Kenema, Makeni and Kono provide the under listed services
for survivors:

- Medical examination and treatment for injuries and illness caused by the assault;

- A medcal certificate confirming the survivor has been raped or sexually assaulted:;

- Counselling to help cope with the emotional and psychological effects of rape;

- Help reporting the incident to the police;

- Information on the legal system if the person watddake the case to court;

- Referral to other agencies for help that is not provided by the Rainbo Centre; and

- Followup and provide further counselling for survivors when they are at home.

Survivors in communities without One Stop GBV Centres may reases to the nearest health care
facility or any of the 80 Family Support Units (FSUs) attached to police stations across Sierra Leone. As
a specialized unit of the Sierra LedPaice Force;SUs mandate comprise of investigation and referral

of rape, senal assault, indecent assault, domestic violence, missing persons, child abuse, child
trafficking, juvenile offences, and related matters on specific instructions of the Inspector General of
Police or Assistant Inspector of PoliGender Affairs. The FSldshalso additional responsibilities to
protect survivors of SGBV and child abuse as well as alleged offenders. Their responsibilities also
include receivingscrutinizing,and recording reports, issuing police medical reports for referral and
medical treament of survivors, investigating, recording and referring cases, offering counselling
services to victims/survivors, referring victims/survivors to service providers, arresting suspects,
monitoring court proceedings and following up with survivors. ThesF&sb covers proactive
activities such as awareness and sensitization activities in the form of workshops, seminars, dialogues
as well as radio and television discussions.

BKardasNelson, M., 8L Y @SSy > |/ & ounmdpod {ASNNI [S2ySQa LINBaARSyl
happens now? Goats and Soda, NPR WNYC. 15 February.
https://www.npr.org/sections/goatsandsoda/2019/02/15/694846069/siedeonespresidentdeclaredrape
a-nationalemergencywhat-happensnow
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An emergency tolfree line (116) initially established for medical emergencies and whistle blowing
has been expanded to cover uptake of GBV cases as veelliasellingand referral for GBV survivors
who access the platform with further addition of anothiee (115)for the MGCA

These interventions notwithstanding, Sierra Leone has only withessed a marginal decline in SGBV
cases andurvivors also find it difficult to access the judicial systarty 1.2% of the cases Rainbo
recorded in 2019 were successfully prosecuted. A situation attributed tauhare of compromise

and acceptancepoorly resourced police and judiciary, and &latforensic equipment to strengthen
evidencegeneratiort®. Although legal aid, counselling and medical services are to be provided for the
survivors at no cost to them as per the Sexual Offences Act 2019, incidental cost such as transportation
cost for suvivors to access GBV Service Centres, FSU offices and courts during case management is
also major challenges as much as they fear stigmatization and rep€shérchallenges include high
turnover of staff at various FSUs and in adequate transportdosame during case management.

OSChBARSNE [ ® OHAMPUD® 2 K& R2 {ASNNI [S2yShws The2 YSY R2YQ
Conversationhttps://research.vu.nl/en/publications/whysierraleoneanwomendont-feel-protected-by-
domesticviolence

43


https://research.vu.nl/en/publications/why-sierra-leonean-women-dont-feel-protected-by-domestic-violence
https://research.vu.nl/en/publications/why-sierra-leonean-women-dont-feel-protected-by-domestic-violence

Sierra Leone&secondrinancial Inclusion ProjectESFM

5.0 Potential Environmental and Social Impacts/Risks and Mitigation Measures
The following interventionsinder the projecthaveEnvironmental and Sociebncerns:

Financial institution selection of agerfts cash out transactionsubcomponentl.1
Selection of Pkfor IT infrastructureand coreupgrades (Component 1.3)

Selection of BSL staff for capacity building

Minor rehabilitation, installationsnd/or civilworks by @rticipating MFIdo be undertaken
within the physical footprint of an existing structiséSubcomponent..3)

Selection of financigl distressed MSMEs for support under the Economic Emergency
Recoveryrundand Lineof Credit(Sub Component 2.1)

Support to eligible MSMEs for innovatielenate adaptation and climate mitigation/resilience
products as apmpriate, which may include minor ciworks installatiors and/or other
hazardous activities within thi®otprint of existing MSMEEub Component 2.1)

Financingdf recommended credit ierence system upgrades and adjustments, including for
integrating functionality to track movable collateral 2.3).

The projet will generate thefollowing beneficial environmental and social impacts:

Employment and incomeagning opportunities forproject workers and third party agents
notably, installers of IT infrastructure, employees of participgtiis and mobile money
agents consultants

Improved access to financial services in raralas;and

Training programs for relevant staff of Bu®l participatingFbk that will be delivered under

the project will also improve capacity of these workers to bettelivde on their functions

assigned to them under the current project and future ones

There will also be some potential adverse environmeatal social risks and impacts associated with
the interventions undethe Serra Leomr SecondFinancial InclusioRroject. Theseare discussed in
Table7, 8 and 9 together with their corresponding broad mitigation measures.
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Table 7: Potential Adverse Environmental and Social Impacts/Risks and Mitigation Measures During Design/Planning.
Impact/Risk Impact/Risk Description Mitigation Measures
=SS REEERE The absence oflear guidelines, content and selectic {The contentfletails of capacity building/ training programmes foafsbf BSL anc
=R bRl criteria for the capacity enhancement programm: participating Flsand partnerswill be disclosedand circulated within the
= ESEleenelie] Sl under the projectmay rather exclude eligiblstaff and  premises and Units of BSL and participating NiRtduding advertisement in th
related vzloz01y undermine the skills and knowledgransfer objective  print and electronic media) together with eligibility criteria and mode
enhancement of the projectif not properly designednd transparent  application
programmes 1A predetermined criteria for selectingpeneficiaries fothe various trainingand
career development programmewill be prepared consulted uporand disclosec
{1 Genderand DisabilitySensitiveCommitteeswith clear Terms of Refereneéll be
put together to undertake the settion of beneficiariesfor the various careel
development and training programmes
T Atransparent,participatory,and accessible Grievanc8ystemwithin BSL and the
participating MFIsvill be set up to provide avenues fiodividuals andjroups who
are not saisfied withthe selection procesand any other grievance to bring the
grievances to the attention dhe authorities for speedy redress and feedback
Exclusion oli MSMEs belonging to persons deemed as vulnerabl { The contentgeligibility criteria mode ofapplication closingdate for applications
vulnerable iifell marginalized on the grounds of sex (women) disab sources of further informationand other relevant information about the
slEpSiile il iy status (Persons with Disability) and location (rural ¢ Economic Emergency Recovery Fuamdl other project interventions will be
=elhloneR=EeEly difficult to reach areas) may be excluded from benefit  disclosedin both  English and local languages notablykreow including
REWEIA S EREN[ from the Economic Emergency Recovéiynd They — advertisement irthe print and electronic media
other JEeE may not be aware of the existencd the Fund and the § Posters and flyerith relevant project informationsuch as eligibilitgriteria will
interventions eligibility criteria. Their business proposals may be pasted at vantage points the premises oB3.,Participating Fis, (NaCCUA)
competitive but because of their sexjsability,and  FSAtown hall palaverhuts, mobile operator points and other public placés
location of their business,could be excluded or various communities
sidelined. 1 A predetermined criteria for sleding individuals and MSMEs wibenefit from
the Emergency Recovery Fund will be prepacedsulted upon andisclosed
T A minimum 30% quotawill be allocated to women engpreneurs and MSME
owned by women and womewill be encouraged to develop competitive busine
proposalghat meetsthe requirements of the Emergency Recovery Fimiihe
with the requirementsof Gender Empowerment Act, 2022
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Impact/Risk Impact/Risk Description Mitigation Measures
1 Persons With Disability witle encouraged and supported to apply for suppc
from the Emergency Respond Fund through their organisations/associations
as SLUDI
9 Gender andisability Sasitive Committeavith clear Terms of Reference will b
put together to undertake the selection okheficiaries for thevarious career
development and training programmes
I A transparentparticipatory,and accessible Grievance System within BSL an
participating MFIs will be set up to provide avenues for individbdiSMEsand
groupswho are not satisfied with the selection process and any other grievi
can bring their grievances to the attentiari the authorities for speedy redres
and feedback
FEl @il 9 The inability of project implementers to establish a Procurement under the proposed project will be carried out in accordance
and Szl follow existing national procurement laws and go  the World Bank ®rocurement Regulations for Investment Project Financ
guidelines (5] international industry standards will lead to tt . 2 NNE g SNRAQ 6 Rl (i SRVDZARSY AN aH /ewn & NI
slelelilieflelolsls el procurement of sub standards goods such as Fraud and Corruption in Projects Financed by IBRD Loans and IDA Crec
services Uibl=8  equipment as well as inexperienced and incompet DN} y G4 Q ORI GSR WdzZ & wmMXI wWamcO FYyR
project service providers. other provisions stipulated in the project Legal Agreesns
1 Once procurement processes are not transparent 1{ A SNNJ [ S2yS Wbl dA2ylf tdzoftAO t NP
project willsufferdelays and cost oveuns arising out  approaching national market taking into considerations the requirement:
of litigation, queries and migrocurement Clauses 5.3, 5.4, 5.5 and 5.6 of the Procurement Regulations for IPF Borrov
1 The Project Procurenm Strategy for Development (PP S be prepared to sel
out the selection methods to be followed in the procurement of goods, works,
non-consulting and consulting services financed under the project.
¢ KS LINRB2SOG @Attt dzaS niamdSrack &l NbdBrememnt
under theproject andalso measure procurement performance under the proji
I The project shall recruit a procurement staff with required qualification
experience acceptable to the Bank to perform procurement operations
Sdection olff 1 Selecting medium to largscale rehabilitation anc 1 Any proposal for minor civil workand rehabilitation will have tanclude a
PIETE CESIIETER  civil works outside existing MFI and benefici: detailed design and Biif Quariity that clearly defines the scope of work
for el  MSMEs structures may extend physical footprints 1 All proposed structures for rehabilitatioand activities undesub canponent
these activities beyond # structures and theil 1.3 will be screened in accordance with the Environmental and S
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Impact/Risk
rehabilitation and
civil works

Poa DataStorage

Impact/Risk Description
immediate environgreating substantial and higiisk
activities beyondhe anticipated physicdbotprint of
the project.

1 Private and confidetial information about individuals
or groups and their businesgMSMESs)obtained
during a reviewof their application for support unde
the Emergency Respond Fund may end up in
public domain without their consent and to th
detriment of the affectedndividuals or MSMEs due 1
lack of confidentiality protocols or poor data handlil
and storagemethods

il

f
f

f
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Mitigation Measures
Management Framework (ESMF) prepared for the Prajsitg the screening
template attached as AnneR). Sub projects andctivitiesunder 2.1 and 2.3
will be under the ESMS
Sites/Structures close to or within environmentally and culturally sensitive &
will be avoided (see Exclusibist as a part 6the screening template iAnnex
A
Civil works and rehabilitations (sub projects) and activities rated as subst
and high risk as well as those with physfoakprints beyondthe structure and
the site where it is located will be excluded from hi®ject (see Exclusidist
as a part of the screening templateAmnex A
For moderate risk sub projeactivities prepare, disclose, adopt, ar
implement an environmental and social management plans (ESMP) or
instruments required for therespective project activities/Sub Projects. T
instruments shall be prepared per national environment and social assess
regulations/processes, in accordance with the World Bank ESS1 and othe
the World Bank EHSGs, and other relevant Good Intienmal Industry Practice
(GIIP) in a manner acceptable to the Bank.
Low risk activities and sub projects will be screened for approval by the
prior to their commencement (see Annex A for the screening template)
Ensuredatasecurity protocols are included in all agreements with participa
Fls and other entities
Ensure that a graduated security access dadrance system is placeat BSL
and each participating b regulate staff and external access to limit acces:
non-anonymized data/information,
Sensitization and creation of awareness on Data Protection and Security
and the need for data pretction will be undertakenof relevant staff of Fl:
and BL
Ensure that all data centers are properly secured
Ensure all agencies to be involved in data collection and handling sign
disclosure agreements and Codes of Conduct
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Impact/Risk Impact/Risk Description Mitigation Measures

1 Ensure that all data anihformation that is publicly disclosed or displayed ¢
anonymized

1 Ensure that data and information ¢etted during review of applicatioare
encrypted.

I Assess the level of knowledge, attitude, and practice for implementing ag
staff on data protectiorand security and regularly train them on data securi

1 Undertake Cybersecity Audit to determine whethermplementing agencie:
have proper data protection and security mechanisms and the leve
compliance with relevant regulations. The Audit should include a revie
policies, standards, guidelines and procedures, as well as a revie
professional certifiations of IT technical personnel and equipment.

I Undertake staff capacity buildingn data protection which should include
certification of personnel with access to public data and information

Table 8: Potential Adverse Environmental and Social Risks and Impacts- Construction/Implementation Phase.
Potential Impact/Risk Description Proposed Mitigation Measures
Adverse
Impacts/ Risks
eleiieciilenIR g2 Enployees of Project Consultants, local contractansl  Adopt and implement the Labor Management Procedures (LMP) for the Pr
sl EVAES IS sub-contractors contracted to undetake minor civil,  including, inter alia, provisions on working conditions, management okeve
rehabilitations and installation in selectefflls structures  relationships, occupational health and safety (including personal prote:
may be exposed to the coronairus and other equipment, and emergency preparedness and response), code of col
pathogens. (including relating to SEA and SH), forced labor, child labor, grie\
arrangements for Project worker and applicable requirements for contracto
Accidents may occur during theminor civil works, subcontractors, and supervising firms.
instalations and rehabilitaton works within the § The relevant WHO COWVID guidelines and the World Bank ESF/Safegu
structures of selectedrl structuresleadingto injuries  Interim Notes will guide work methods of local contractors and-soittractors
and potential loss of life Forexample adetailed work program will be prepared for civil works allowing
rotation of workers and other measures that avoid overcrowding on site.
9 All employees of Project Consultan&ubContractors and SuBontractors will
undergo sensitization on COVID preentive measures and symptoms based
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PoorLabaur
Relations

Incidence ofGender
Based Violence,
Sexual Exploitation
and Abuse and
Sexual Harassment
involving Site
workers

Sierra Leone&econdFinancial Inclusion ProjectESFM

Impact/Risk Description Proposed Mitigation Measures

the WHOGeneral PopulatioGuidelines anduidelinesor Rational on the use ¢
Personal Protective Equipment (PPES)
1 Environmental and Social Clauses inserted into Contract DocumebtbBfoject
Contractors andSubContractors will be used to enforce compliance to C
measures in ESMPs and other E&S instruments
Sub Project Contractors and SubContractors may § Adopt and impement the Labor Management Procedures (LMP) for the Pro

practice unfair/discriminatory recruitment practice including, inter alia, provisions on working conditions, management of wor
(e.g.,against women) and recruit unqualifieat under relationships, occupationdhealth, and safety (including personal protecti
aged personschildlabor) to work on site equipment, and emergency preparedneasd response), code of condu
Sub Project Contractorsand subContractors may (including relating to SEA and SH), forced labor, child labor, griey
attempt to subvert the nationalabor laws e.g.,paying arrangements for Project workers, and applicable requirements for contrac
wages lower than the national minimum wage subcontactors, and supervising firms

9 Establish and operate a grievanmoechanism for Project workers, as descrit
in the LMP and consistent with ESS2

Employees of Project Contractors and $ointractors The project shafrepare,adopt,and implement a SEA/SH Action Plan, to asses:

may beperpetuators or survivors of rape and other GE and manage the risks of SEA and SH

SEA/SH incidents Thetransparent, participatory and accessilggevanceredress systemat the Sub
Project level shall consisf clearly structured and wedldvertiseduptake points
for reportingcases ofGBV/SEA/SH including GBV Service Providers, FSU and
persons in the selected health edfiacilitiesto serveboth site workers ad
community members
The grievance mechanism shall be equipped to receive, register, and facilitate
resolution of SEA/SH complaints, including through the referral of survivors to
relevant gendetbased violence service providers, all in a safe, denfial, and
survivorcentered manner.
Contractual Clauses making it mandatorydite workersto attend GBV/SEA/SH
sensitizatiorseminarscooperae with investigative agenciesand complywith
laws on nordiscrimination and GBV/SEA/SH will be inserte8uib Project
Contractor€and Consultants Contracts.

49



Sierra Leone&econdFinancial Inclusion ProjectESFM

Potential Impact/Risk Description Proposed Mitigation Measures
Adverse
Impacts/ Risks

Employees of Project Consultants, Contractors and@utiractors will be made
to signa Code of Conduct with acceptalibehaviorand sanction against
GBV/SEA/SEmong others
Sensitization workshops on GEB¥A/SHhall be undertakerof project workers
includingemployees of BSlIparticipating Fls and other relevant stakeholders su
as SLUDI
A SEA/SH Prevention and Response Action Rémnbeen attached asnnex D
=ieninEElE S Excessive use ofater, graveland energy, soil erosion ¢ g Site specific ESMRseesample in Anex B will be prepared capturingesource
and lje=eE well as water, air and noise pollution togethertvpoor — minimization and mitigation measured adverseémpactson material somces
associated /i1 waste management during constructiprehabilitation § Incorporate resource efficiency and pollution prevention and managen
(CEOINERRG@EREY and installation works will contribute to environment  measures in the ESMP to be prepared as part of ESMPs
Ul EnEICHEIRSIIYY degradation 9 Enforceable Environmental and Social Clauses &ithgerted in the Contracts ¢
construction related project Contractorsand subContractorsto ensure environmental conservatio
solid wastes, and pollutionprevention measureen site and material sources
wastewater, noise,
dust and emissio
management;
hazardous materialg
managementetc.
Ol it lvA s [EELES Visitors and community membersan be involved ir § The project shall ensure that community health and safety risks/impacts a
and Safetylssues accidents or pick up infections including CO¥within  out of project activities, including, inter alia, firatbreak, risks of labor influx
the selectedFIs and BSL structures that will under response to emergencies, are assessed and managed and mitigation measu
minor rehabilitations and installation of | included in the ESMPs to be prepared in accordance with the ESivitple
equipment/infrastructure resulting in injuies and mitigation measures are given in Anrigx
morbidity and mortality 1 Emergency response plans wil prepared as part of Sub Project ESMPs

1 Neighborhoodcloseto where selectedstructuresfor rehabiltation are locatedas
Construction equipment and trucks will be involved well as workersin these facilitieswill be sensitizedn infection prevention anc
accidents leading to injuries, fatalites and loss control, GBV/SESH as well as OHS issuedated to the intervention to be
property and/or traffic disruptions. implemented in their respctive communities/work places
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Impact/Risk Description Proposed Mitigation Measures

Other community health risks include upsurge in fi { In addition to implementing measures to minimize the incidence of accidents

infectious diseases shc as malaria in projec traffic disruption such as ensuring that project drivers keep speed within

communities due to poor waste manageme 20kmph speed limit, a GRM will be set up as part of the project implement:

(housekeeping) 1o site and construction methods architecture to reeive, investigate and resolve grievances associated with injt
fatalities, and loss of property through accidents and provide information to
generalpublic

Females within thecommunities and organization, § BLSshall incorporate GBV action plan requirements into #ggeements ESHS

where minorrehabilitations or installabn of equipment  specificationsnto the procurement documents and contracts wiglarticipating

and ITC infrastructure will be installecan become Fls,contractors and supervisirfgms.

survivors of GBV/SEA/SH 1 Site Specific ESMP for civil works will include mitigation measures for SEA/S

9 Project contractors shall be required to strictly implement the &&¥%ted
measures and accountability framework dpdlaut in sitespecific ESMPs.

9 BSLshall ensure adequate costing and funding for the implementation of tt
SEA/SHelated prevention and response measuiaghe GB\Action Plan, ESM
and sitespecific ESMPs .

9 A transparent, participatoryaccessible,and tiered grievance system will b
establishedby BSL and participating Flsshall consist of clearly structured ai
well-advertised uptake points for reporting cases of SEA/SH, the locations ¢
nearest GBV Service Providers, relevant police authoatielssurvivor centerec
procedures to verify and manage such complaints with referral protocols to
persons, health care facilities etc., to serve both site workers and comm
members

1 Contractual Clauses making it mandatory for site workers to att@By/SEA/St
sensitization seminars, cooperate with investigative agencies, and comply
laws on nordiscrimination and SEA/SH vii# inserted into Works Contracts.

9 BSL shallresure that allsite workers sign a Code of Conduct and are trail
regularlyon SEA/Sknd consequences of misconduct

A SEA/SH Prevention and Response Action Plan template has been attached

Annex D
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Impact/Risk Description

Potential

Adverse
Impacts/ Risks
Degradation of
natural resources of participating Fls may involve clearing vegetation

site leading to soil erosion. There is a remote possikt

increase sediment loadg in the waterbodies

Project Impact on
Cultural Heritage GFryl1a S0 62N]J SNA Yl @&
and Biodiversity archaeological, historical and/or religious significance
Climaie @ -1)s[= Extreme weather events sh as floodsnay cause accidents
e = qolefstlehie injury and metality and may destroy structures

extreme  weather

Events

Potential Adverse
Impacts/Risks

Descrption

o] SiUoNo] o] [SIes1ale Emergency Responds Fund mayclude sub
project activities projectsand/or activities, such as foqatocessing,
which are likely to generate hazardous and Rc
hazardous waste.

Minor civil works and rehabilitation of existing structur § The Project shall assess the environmental impacts of proposed project act

of eroded sediments drifting into nearby water bodies q

Table 9: Potential Adverse Environmental and Social Impacts/Risks-Operational Phase.

ClpEElipRefIER = Proposals that will receive support fromhe  {Ensure thatBSL, participating=ls, MSMEs and individual entrepreneumwho will
implementsub projectsactivitiesthat are likely togeneratewaste shalprepare, disclose
and implement waste management pkras part of sitspecific ESMPscluding
recommendations for the management of electromiastewhere necessary

The waste management plans vbi# guided by theNorld Bank Group ESHG for Wa
and Sanitation based on the principle of the 4Rsduce, reuse, recycle and recove
bearing in mind existing technologies for treating and disposaiedgte in the country
and the constraints in waste management

Sierra Leone&econdFinancial Inclusion ProjectESFM

Proposed Mitigation Measures

in accordance with ESS 3 and the Environmental, Health and Safety Guic
(EHSGSs)

Site-specific ESMPs for minor civil and rehabilitation workshweilprepared to
capture resource minimization and mitigation measures of adverse impac
the soil and waterbodies near the sivé subcprojects

Enforceable Environmental and Social Clauses will be inserted in the Cor
of Project Contractors andib-Contractors by the BLS to ensure environmer
conservation and pollution prevention measures on site and at material sot

During digging of trenches/holes for foundations, sef  The Chance Find Procedure will be applicable in thatesfea chance find

Liaise with Meteorological Agency on weather forecasts and early warning sy:
during civilworks
Prepare and implement emergency response plans for natural hazards as part
specific ESMPs

Proposed Mitigation Measures
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Impacts/Risks

Labour Relations

Gender

Violence,
Exploitation and
Abuse, and Sexud
Harassment
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Descrption Proposed Mitigation Measures

1 Project beneficiaries and staff of BSid articipating FIs wilbe trained on sound
waste management strategies
Labour and wrking conditions of staff of BSL a1 { The Project shall be carried out in accordance with the applicable requirements of
other participating Flsand otherproject workers as set out in Labour Management Procedures (LMP) to be adopted for the Pi
may be compromised once they work withou including through, inter aliaimplementing adequate occupational health and safi
contracts, unpaid allowance and specif measures (including personal protective equipment, and emergency preparednes
Gonditions of Service response measures), setting out grievance mechanisms for project workers etc.
9 All contracts will be vetted by the Ministiof Labour and Social Security before they
signed by workers under the project
9 All project workers will be given contracts specifying the type of work they ar
undertake and their remuneration package as well as their conditions of service.
9 All project workers will also be provided with a Code of Conduct (CoC), guiding th
their interaction among themselves, with project beneficiaaes other E&S aspects
1 A participatory, confidentialand accessiblgrievance mechanism systewith multiple
uptake pointswill be set upat both the level of BSL and the participating, [lisclosed
to all workers andhey will be encouraged to report any issues associaith OHSas
well as labour and working conditions/relatiotisough the established uptakgoints
Officialsinvolved in theselection of individuals  The Project shil prepare, adopt, and implement a Genegased Violence Action Plz
and MSMEsvho will benefit fromthe E@nomic  (GBV Action Plan), to assess and manage the risks of geasied violence (GBV) ar
Emergency Recovery Fund, line of Cradd other  sexual exploitation and abuse (SBAY sexual harassment (SH)
project support packagesnay demand sexuz § Ensure that a transparent, participatoand accessible grievance system is insta
favours in return forenlisting applicants on thes  within the organizational set up of BSL and participating Fls that incorporates a
programmes. structured and weladvertised uptake points for reporting cases of SEA/SH
Vulnerable persons sucs Persons Living wit  principles of confidentiality, dignity @rselfdetermination of survivors. The system sh
Disability may also suffer abused as they attem  provide access to GBV Service Providers for survivors upon their request.
to access variousupport packagesunder the § The grievance mechanism shall be equipped to receive, register, and facilitat
project resolution of SEA/SH complaints, includingotigh the referral of survivors to relevai
genderbased violence service providers, all in a safe, confidential, and sucantered
manner.
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Impacts/Risks

Emergency
Response

Corruption, Fraud
and Abuse of Office
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Descrption Proposed Mitigation Measures

1 In addition to measures, outlined to make the selection process fair and rigduoing)
the design and planng phase of théoject, existingGBVService Providers, FSU a
the MGC which includes aligital platforms (hotline 116) will be advertisecand made
availableasan uptake point onGBV/SESA/SH related grievances

1 Background checks on Selecti@ommittee members will be undertaken to enst
persors nominated to serve on the Camittees have unblemished records

1 A SEA/SH Prevention and Response Actiont&taplate has been attached as Ann¢

D
Fire and other natural disasteanid accidents ma' { Emergency Response Plavii be prepared as part ofu project ESMPisr the various
occur at the BSL and participating facilities coveringife, spillageandequipment failureandwill be implemented

offices/outlets as well as MSMEs premis § TheEOC toll free emergency hotline (317Tontats (phons numbe} of the nearest
selected leading to injuries, fatalities ral/or HCE: police station and fe station will be placed in theorridors and doos within the
damage to stockand equipmentetc. as well as  selected BSlbeneficiary MSMEand Fls premises

spills
Officials involved in procurement, supply an { In addition to measures outlined at the planning stageder procurementBSL shal
other related actities may be involved i establish, publicize, maintain, and operate an accessible grievancdamism, to

fraudulent andcorrupt practises such as diversic  receive and facilitate resolution of concerns and grievances in relation to the Pr
of fundsand the procurement of sub standarc promptly and effectively, in a transparent manner that is culturally appropriate
goodsand services readily accessible to all Projeaffected parties, at no cost and Wibut retribution,

including concerns and grievances filed anonymously, in a manner consistent with

9 The grievance mechanism shall be equipped to receive, register, and facilitat
resolution of SEA/SH complaints, including through the referrauipfivors to relevant
genderbased violence service providers, all in a safe, confidential, and sucéwtered
manner.

9 The ACC set ypncluding the toll free hotline (515) and Community Monitors witl
communities nationwidewill be used toreceive investigate and provide feédckon
allegatiors of fraud, corruption and abuse of office undéhe Project within their
specified timelines
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6.0 Procedures to Address Environment and Social Issues

6.1 Introduction

Severalactivitieswill be undertaken to ensure thahe environmenal and social impactsisks of sub
projectdactivities under Componerg1.1, 1.3, 2.1 and 2.®@ith safeguards concerrere duly identified,
assesse@nd managed and reporting requirements of E&8d Sierra Leoneational laws areomplied
with. These are discussed in the following sub sectioBavironmental and Social Commitment Plan
(ESCP) has already been prepared and disclosélde Project

6.2 Preparation ofProject Level Environmentalrad Social Risk Management Instruments

In additionto the Environmental and Social Commitment Plan Bndironmental and Social Management
Framework, otherelevantcomplementary environmental and social risk management instrummeioist
be preparedapproved by théVorld Bank and disclosed before the start of project implementafitrese
instruments are discussed below.

6.2.1 Stakeholder Engagement Plan (SEP)

BSL has prepared SEP. Ae World Bankhas approved it and it hasubsequentlybeen disclosed. It
identifiesstakeholderst all leve$of the projectincludingwomen, Persons with DisabigsMicro-Finance
institutions, Telecommunication Companies, GBV Service Proadéithe mediaand ensures thatheir
interests and views integrad into project design and implementatiofhe SEP also discusses strategies
for continuous stakeholder consultation and engammt throughout the projecicycle. The SEP also
presens accessibletransparent,and participatory channels through which stakdéders can air and
resolve grievances arising out pifoject preparation andimplementation. The World Bank has issued
guidelines for Stakeholder Consultation amidst the prevalence of GC®/IBSL will implement the SEP
using the Environmental and Sdciafeguards SpecialistRtUas the focal personThe SEP aligns with
World Bank ESS10 and Sierra Leonean laws

6.2.2LaborManagement Procedure

Bank of Sierra Leone has prepared a PrdjatiorManagement Procedure (LMP) for review and approval
by theBank. It will guide recruitment ardborrelations. Itisguided by the requirements of ESS2 and SL
laborlaws. SLB will implement the mitigation measures in the LMP thimutghe Project.

6.2.3 Gender Based Violence Action Plan

A Gender Based Violenéection Plan will guidén mitigating potential risks relating to GendBased

Violence, Sexual Exploitation and Abuse, or Sexual Harassment (GBV/SEA/SH) involving project workers,
beneficiaries, the public and other stakeholdes will be prepared inne with the ILO convention 190,

Fa ¢Sttt +ta GKS 22NIR .lFy1Qa 9{{wx 9{{n FTYR 9{{wmn
laws and the SLReferral Protocol. The World Bank will review aapprove this document. It will
subsequently, be disclodeand implemented throughout the projecA SEA/SH Prevention and Response

Action Plarhas been attached as Annex D

6.2.4Disclosure of Environmental and Social Risk Managenlestruments

The final versions of the ESMMP, SEP and the GBV Action Rli#l be uploaded on the BSL and Ministry

of Financewebsites. Hard copie®f these documentshall be disclosed to relevant staketiefs such as
Participating FIsThe documents shall be disclosed internally within the Bank and uploaded on to the

. hy1Qa 2S60aAGS dzLl2y | LIWINR G f idoduntiyKS .yl YR &dza
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6.3 Establishing Environmental and Social Management Sys(E®MS)

BSL and the participatinFls are required to establish a functional Environmental and Social Management
System (ESM&)r component 2.2 sub projects and activities. This consists of the under listed activity and
the Environmentahnd Social Risk Management Proceduresiined urder section 6.4

6.3.1 Environmental and Social Policy

BSL needs to draft and consult upon an environmental and social policy with accompanying principles and
objectives to guide the achievement of sound environmental and social performance standardghéthi
operations of the Bank. The policy, which will guide environmental and social actions, must align with the
requirementsof the World Bank ESF, international protocols ratified by Sierra Leone @odimry laws.

Some of the principles that alignitv the World Bank ESF are zero tolerance for discrimination, child and
forced labor and genddbased violence and commitment to environmental conservation and protection

as well as fair, participatory timleound grievance mechanisms for workers and cBe@nce the board

of BLS approves the policy, the Governor must sign it before it is disclosed publicly. Staff of BSL must be
sensitized on the policy. The policy also contains Exclusion List, a set of prohibitive activities that the Bank
shall not financesupport, or engage in as part of its operations. Participating FI may decide to adopt the
BSL policy or draft their own.

6.4. Environmental and Social Risk Management Procedures
The under listeEnvironmental and Social Risk Management Procedmiiebe undertaken for all sub
projects and activities with environmental and social concerns:

6.4.1 Environmental and Socigcreeningand Categorization

The under listedctivitiesand sub projectsinder Component 1 andw®ith environmental and social risks
and impacts will undergo environmental and social screening under the prggéewd theenvironmental
and social screening chdidt/screening form (see Annexfér screening template with Exclusion list

- installationof IT equipment;

- minor civil works and rehabilitations withe physicafootprints of existingBSL andFls
structures and MSMEs @mises/sites;

- MSMEs proposals under theEconomic Emergency Recovery Fund and MSMEs credit
support

Otheractivities listedn Schedule 24 of the EPA Act, 2008dmendedand importation of substances as
indicated in Schedulé0 will alsarequire environmentallicenseunder the EPA Act 2008 (as amended).

PFls and beneficiary MSMEH® undertake environmental and social scrégm Environmental and Social
Screeningvill involve review of relevant literaturéncluding the businegsroposal of applicantselevant

World Bank ESSsnd EHSGs, visiting the selected intervention areas and their immediate environs to
observe and reaa environmental and social baseline conditions. It will also involve undertaking initial
consultations with stakeholders. Environmental and Social Screening will also identify anticipated project
impactsand risks together withbroad mitigation measures and provide relevant information on the
subprojectprojects activities tdfacilitate sub project categorization and approval by the World Bank and
the countrylevelEnvironmental Regulatory Agencies.

The outcome of the screeningxercise will determine the type oénvironmental and social risk
management instrument that will be prepared for the suprojectactivity. The proposed
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subprojectgactivitiesare expected to fall intéow to moderate riskcategory, as thegre likely tobe small

to medium scalevith largely reversible, quantifiablégcalized,and temporary risks/impacts that can be
identified and mitigatedoy developing subproject sigpecific environmental and social management
plans. Anysubproject or activitydeemedsubstantialor highrisk following the screening exercise and
environmentaland sociakisk category by the Banwill be excluded from the project and ineligible for
project financing. Environmeital and Social Screening and categorization will be integratto the
appraisal process for applicants undee Economic Emergency Recovery Fund.

The Environmental and Social Risk Management Specatigie PIUwill preparethe screening report

for installation of IT equipment/infrastructure and other installations with low environmental and social
risks for the approval of the Bankromthe perspectiveof existing environmental regulatioria Sierra
Leone rehabilitations and accompanying minovitivorks,do not require environmentdicenses

6.4.2 Identification, Assessment and Management of the Environni@rand Social Risks arlchpacts
includingFl $ibprojects
For FI sub projects and activities that are rated as moderate risks timelforld Bank ES&nvironmental
and social management plamsll be prepared to meet the requirements relevantES1, other relevant
ESSand SL lawsThird Party Consultants recruited by project beneficiangl carry outenvironmental
and social assesgnt, post environmental and sociakcreeningby the BSland categorization The
Environmental and Social Specialistteé PIU will be responsible for the preparation of Terro$
Reference for all environmental and social management giabg preparedunder the projectbased on
the outcomes of the screening exercidheWorld Bank will review and approvkeseToRs before they
are issuedo the client

Site Specific ESMPs shall consist of the set of mitigation, monitoring, and institutional measbees
taken during the implementation and operation of a project to eliminate adverse environmental and
social risks and impacts, (including those related to SEA/SH) offset them or reduce them to acceptable
levels. The ESMP also includes the measures atioha needed to implement these measures. The
ESMPs shall (a) identify the set of measures to potentially adverse impaatstdbjine requirements

for ensuring that those mitigation measures are made effectively and in a timely manner; and (c) describe
the means for meeting those requirements. ESMPs, typically, contain the under listed sections:

a. A nontechnical executive summary;

b. Background to the proposed project;

c. Projects description, including ldgame and project activities, location, and geograpéxtent
of the project;

d. Brief reference to the legal framework in the country relevant for environmental and social
management and how the project ensures compliance.

e. A brief description of baseline environmental and semtwnomic characteristics (iluzling
livelihoods, baseline on vulnerable groups including women, elderly, persons with disabilities,
levels of literacy, etc.) and conditions of the project site and its environs

f. Complete list of identified negative effects (impacts and risks) thatifipecoject activities may
cause and their significance;

g. Mitigation measures accompanying environmental and social risks/impacts identified with
timelines for implementation, responsible party and budget;

h. Monitoring mechanisms including monitoringbjectives, parameters to be monitored,
frequency of monitoring, budget and responsibility for monitoring as well as monitoring and
reporting procedures;

i. Description of the capacities of the executing entities to implement the ESMP and, where
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required, capcity enhance programs and their cost for same;

j- Integration of the ESMP into the Project; and

k. Annexes (including a summary of stakeholder consultations of key issues/concerns raised and
responses from the project team, maps, pictures and diagrams, plastsas OHS, community
health and safety, grievance mechanism registry)

In preparing ESMPs, baseline environment and secamomic data collection on physical parameters,
commensurate with the nature and scope of the guiject, will be collected usm primary and
secondary data collection methods and analyzed for emerging trends and compatibility with existing
standards. Desk studies to review relevantguntry laws, World Bank ESSs and EHSGs as well as WHO,
World Bank and hzountry COVIEL9 guideines, will also be undertaken. The literature review will also
cover projectrelated documents and similar ESMPs elsewhere. There will also be extensive stakeholder
consultation as part of the ESMP preparation procéssnex B presents a Sample ESMP Tatap

6.4.3 Insertion of Environmental and Social Clauses into Agreements and Contract Documents

It will be the duty of BLS (Environmental and Social Specialist and Procurement SpecialisPi) tioeinsert
Environmental and Social Clauses prescribetié ESMPs and other safeguards documents as well as conditions of
the environmental licenses from HEHPA into loan agreements (offer letters) for successful applicants and in bid
documents and contracts for sub project contractors. Environmental anISoleiuses must also feature in every
agreement with partner Fls.

6.4.4 An Organizational Capacity and Competency for Implementing the ESMS
BSLlisrequired under theSierra Leon&econd-inancial Inclusion Projetd recruitan Environmental and

Social Specialists as part of thil The Environmental and Social Speciglisition shall be equivalent

to a Senior Level Manager at BSL. He/She will report directly to the Projecti@ator atPIU He/She

will be responsible fothe following:
1 Review and clear environmental and social screening forms for all subprpjegared by PFls

and MSMEs

Prepare ToRs for ESMPs for subprojects/activities

Supervise the preparation of ESMPs by consultants

Review and submit draESMPs to th World Bank for review and clearance

Monitor subproject compliance with their ESMP, including field visits and spot checks

Work closely withPIU procurement specialisand Flsto incorporate enviromental and social

requirementg¢clauses into subproject dsign, appraisal resource mobilization and

contracts/agreements

1 Compile quarterly, and annual reports on environmental and social risk management
performance of ESMPESCP implementatidor submission to World Bank

1 Provide assistance and deliver capacity building training83b and participating Fls staff and
other relevant stakeholders

1 Ensuring that all project activitiesompy with the requirements in the ESCP and relevant World
Bank ESSs

1 Act as a Grievare MechanismGM) focal point and coordinate with the grievance committees
and other stakeholders in GM including those relatedsBV/SEA/SH

1 Prepare regular reports/updates for the World Bank

=A =4 =4 4 A
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1 Ensure preparation and disclosure of ESMPs, LMP andr8Ether instruments and project
environmental and social reports

71 Liaison with the World Bank on E&S compliance

1 oversee the SEA/SEIM process, keep confidential records, conduct training with stakeholders
on the presence and function of the SEA/SM proces, Codes of Conduct (CoC) atalensure
all project workers, including newly dooarded are trained on the CoC and sign them

The Environmental and Social Specialist atRHgdomiciled at BSiust have at leasta | & (i Segté2a

in Environmental Scienc€ivil Engineeringzeography, Planning, Development Studies, Sociology or a
related discipline with at least 8 years post qualification experience including 5 years as an Environmental
and Social Safeguards Specialide/she must demonstrate a good knbws R3S 2 F { A SNNI
environmental,labor, planning, socigbrotection, and gender laws and the World Bank Environmental

and Social Standards (ESSs). He/She must demonstrate experience in working BdFROUY of donor

funded project (at least 3 yearsMembership of a relevant professional body and participation in a
previous assignment in Sierra Leone will be an advantage.

Theparticipating Flsvill alsodesignatea focal point staff for environmentalnd social risk issuessuch
asdata collection, field verification anthe preparationof screening report duringnvironmental and
social monitoringand reporting as well asub projectapplicantbusiness appraisainder the Emergency
Respond Fund. Thiecal point staff memberat the participating Fl level will alsbe responsibleor
providing information about the project (espelly the Economic Emergency Recovery Fund and credit
support MSMEsto potential clients and the public as wellssve as focal persons ftre uptake @
client and worker grievancesnd providing feedback to thefComplaint Desk)lheFocal Point Staffat

the FI levelill directly report toManaging Director, whwill be the Environmental and Social Lead at the
participating FI.

6.4.5 Monitoring, Reporting of Environmental and Social Performance of FI sub projects, and the
Effectiveness of the ESMS.
ESS9 enjoins Fls to establish monitoring procedures to review progress and compliance of their operations

as well as those of the sub projects they soptbased on ircountry environmental and social laws,
contractualobligations,and requirements of international framework such as World Bank Environmental
and Social Standards. Fls are also expected to report on monitoring activities maoyptaiterly, or
annually as may be agreed with tBSLThere is also miterm and terminakvaluation, whictcovers the
entire portfolio and will provide lessons and feedback for possible restructuring of the project or to guide
future engagements among stakeholders

The mBvironmental and Social Safeguards Specialisthe PIUwill overseeE&S monitoringwith the
support of participating FI Environmental and Social Officéwgo types of monitoring reports will be
required from thePIU
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a. Monthly Progress Reports
Paricipating FlIs and Clients will submit Monthly Progress Reports td’tbelomiciled at BSL with a
section dedicated to progress on the implementation of E&S mitigation measures/plans outlined in the
Sub Project ESMP as well as E&Sammpliances issues driimelines for compliance. It will also cover
incidence/accident reports, status of grievances received in the reporting month and emerging E&S issues,
among others.

The report will also discuss mitigation measures of identified impacts/risks duringploeting month

such as ensuring site workers are in the appropriate PPEs, ensuring the sites have adequate warning and
directional signs and appoint of dedicated persons to enforce environmental, dadiat, health and

safety laws and protocols as well as sanctions for-cmmpliances. The Participating Fls will be
responsible for ensuring compliance as specified in the ESMPs and Monthly Progress ReportiR¢lto the

at BSLImplementing corrective/mitigatio measures and ensuring compliance with mitigation measures

in the ESMP shall be the responsibility of clients and the participating FIs.

The Environmental and Social Specialist aftfdshallreview andvalidate the progress reportacluding
field vigts/verificationsand consolidate them it the quarterly report for théVorld Bank.

b. Quarterly Reports
ThePIlUat BSL will compile a summary of the E&S issues on the Project in a quarter and submit to the
Bank in the Quarterly Report in line with the commitment made by GoSL in the ESCP. This will report on
the following issues; progress of physical works (if apgdgress on OHS and COVID 19 mitigation
measures, GBV awareness sensitization/trainings, E&S impacts/risks associated with project
implementation, performance of the Grievance Mechanisms, challenges as well as the environmental and
social performance ofantractors among otherQuarterlyreports shalbe submittedto World Bank no
later than 15 days after the end of each reporting period.

c. Third Party Reports
Third party specialist&€Consultantsyvill also preparenvironmental and social audieports ard a Project
completion report on the overall ESMF implementation

d. SLEPA Monitoring
SLEPAmayconductcompliance monitoringf FI sub projectas per their regulation, and EIA licenses are
renewed annually based on compliance.

6.4.6Incidentand AccidentNotification and Reporting

Participatirg FI and clients who implemestib projects and/or projet activitieswill haveto notify the
PlUdomiciled at BSL of any accident or incident within 48 hourmtficationand subsequently prepare
a detaled incident and accident report on the accident or inciderdicating the date, time and place of
occurrence, persons and/or equipment involved. Other informatiociudestype and description of
accident/incident, immediate response measures and remediaasures put in placeThe detailed
incident/accdent report shall bencluded in the subsequent monthly progress report to Biél
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Incident and accident reporting will be included in agreement/contracts signed with participating Fls and
client Econonic Emergency Recovery Fund and credit support to Myi&Esvell as service providers
such as installers of IT equipment/infrastructuogntractors,and consultantsincidents and accidents
include motor accidentspccupational injuriesinfections and theoutbreak of novel diseases, motor
accidents, SEA/S&hd other forms ofGerder Based Violencénvolving project workers (as survivors or
perpetrators)

BSL through itsPIU shallpromptly notify the World Bank of any incident or accident related to the
Project, which has, or is likely to hawesignificant adverse effect on the environment, the affected
communities, the public or workers later than 48 hours after learning of the incident or accident. These
shall includecases of sexual exploitation drabuse (SEA), sexual harassment (SH), and accidents that
result in death, serious or multiple injury and crashes

BSL, through itRIU will also povide sufficient detail regarding the scope, severity, and possible causes
of the incident or accident, d@icating immediate measures taken or that are planned to be taken to
address it, and any information provided by any contractor and/or supervising firm, as appropriate.

Subsequently, at th&Vorld Bank eequest,BSL shalprepare a report on the inciderdr accident and
propose any measures to address it and prevent its recurrence.

6.4.7External @mmunications and Bclosure Mechaniss(includingGrievance Mechanisms).

BSL andparticipating Fls are also expected to ngjage stakeholdersush as employeesdisability
organizations, National Cooperative Credit Union Associdgimancial Servicesssociation , GBV Service
Providergduring the preparation andhonitoringof their own environmental andocial policiesis well as
the implementationof the ESMFSERite specific ESMPSMP, GBV Action Plan and ESCP

While BSL, beneficiadgeof the Economic Emergency Recovery Famitiparticipating Fls are required to
consult stakeholders during environmental and social screening and environmental and social
assessment, they are also expected to disclose approved instruments and reports on their websites. Hard
copies shall be dispatch to relevant stakeholders, so they reference them during monitoring of project
implementation.

BSL, participating FIs and benifiies of Emergency Respond Fugihll establish, publicize, maintain,
and operate an accessible grievance mechanisnreteive and facilitate resolution of concerns and
grievances in relation to the Projegiromptly and effectively, in a transparent nrear that is culturally
appropriate, readily accessible and guarantees confidentially of the aggrieved party. The projedait level
BSLGrievanceMechanism and thosestablished at the participating FI level shall be consistent with the
requirements of ES81

The grievance mechanism shall be equipped to receive, register, and facilitate the resolution of SEA/SH
complaints, including through the referral of survivors televant gendetbased violence service
providers, all in a safe, confidential, and suovigentered mannerThe GM will be open to project
workers, GBV/SEA/SH survivors and MSMEs and the project affected persons and public. Secitbn 7.3
7.4 discusghe GM in details.

61



6.4.8Environmental and Social Training and Awareness Creation

The purmse, role casting and processes involved in the establishment and maintenance of a functional
ESMS as well as the content of BSL Environmental and Social Policy and Exclusion List should be
communicated to all project workers and relevant stakeholdectuding potential applicantander the
Emergency Responds Funth addition, dedicated training programmiegluding those that cover the
requirements of the relevant World Bank ESSs, Grievance Mechanisms and GBV/SiBal&Hbe
delivered toproject workers and stakeholders with responsibilities for implementing aspedtedESMS.

The training programmes must includerteficiaries of the Emergency Responds Fuhgpical training
formats include workshops, seminars, interactive sessions and offedimgs as well as practical field
demonstrations. Té Environmental and Social Speciab$tPIU supported by external consultants
approved by the World Bank wilevelop and conduct the necessamyvironmental and socidfainings.

Flyers gtickers, email pop ups and smallandbooks summarizing relevant project information, exclusion
list, BSL environmental and social policy, Grievdieehanisms includingptake points foraggrieved
parties and SEA/SH/GBV survivaian be used creatand sustain aareness on aspects of the ESMS.
More details on environmental and social training are presented in section 8.2.

6.5 Technical Assistance Activities

The BLS will ensure that the consultancies, studies (including feasibility studies), capacity building,
training, and any other technical assistance activities under the Project are carried out in accordance with
Terms of Reference acceptable to the World Bank, that are consistent with the ESSs. They will also ensure
that the outputs of such activities comyplvith the Terms of Reference.

6.6 Contingency Emergency Response Component

The Contingency Emergency Response Components (CERC) Manual to be prepared for the Project will
include a description of the environmental and social risk assessmennandgement arrangements if

the CERC component becomes activated. This may include a CERC ESMF or an Addendum to this ESMF
based on the subproject activities that will be funded under the CERC component. If such additional
documentation or revision to docuemtation is needed, the BSL will prepare, consult, adopt, and disclose
these in accordance with the CERC Manual, and implement the measures and actions necessary.
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7.0 Public Consultation and Disclosure

7.1 Public Consultations and Stakeholder Egganent

Citizen Engagement is embedded into the design of the project to, not only, respond to the needs of
various sociodemographic groups but also to ensure effective implementation and ownefship.
Staleholder Engagement Plan is beipigeparedfor review and approval by the BanKhe project will
prepare a Stakeholder Engagement Plan (SEfRhwvill serve as a guide fperiodic public consultations

to increase awareness of all stakeholders and collect their feedback throughout theydiéeof the
project. This document identifies stakeholders across scale together with their interest. The SEP analyzes
stakeholder interest, their influencen project outcomes as well as how the project will impact them.
Finally, it discusses methods thatlivbe used for stakeholder engagement and document stakeholder
consultation that will be incorporated into the design of the subprojects. The plan proposes various
methods that have been used and will be used to consult stakeholders during preparation and
implementation of the project. Most of these carltations will be virtual in order to minimize the risk of
spreading the corona virysvhile social distancing and wearing masks will be observed for the few face
to face meetingsUpon approval, it will bélisclosed both on MoHS and the Bank websites

The feedback received from beneficiary surveys, spot checks, and stakeholder engagements will inform
the project to strengthen the delivery of essential services. Moreover, citizen engagement for a broader
population beyond the project beneficiaries will be further faated by the grievancenechanism

7.2 PreliminaryConsultatiors

In addition to higHevel consultations involving the World Bank, various country teamsultationswill
discuss the objectiveand scope of the Project as well as potential environment and social issues that are
likely to be associated with the preparation and implementation of the project. Given project preparation
timelines, these consultations were across sample of stakehsldeiSEP has been prepared, approved
by the WorldBank,and disclosed. It will guidg#akeholder identification andngagement by the project
team.

Table 10 below presents a summary of the relevant issues discussed at the various country level
engagemerd. Further stakeholder engagements and public consultations will be undertaken during
project implementation, based on the guidelines in the Profgtekeholér Engagement Plan.
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Stakeholder

Purpose of engagement and summary of key decisic
taken)

PROJECT PREPARATION PHASE

Bank of Sierra

Leone

Ministry of
Finance

National
Revenue
Authority
Ecobank MF

SALPOST

Apex Bank

BRAC
Microfinance
limited

SME
Association

Leasing
Companies

Presented the summary of project activities for wome
and explained the benefits they stand to gain from
project.

The meetings were also used to seek the support an
cooperation for the project

Presentedhe summary of project activities for womel
and explained the benefits they stand to gain from
project.

The meetings were also used to seek the support an
cooperation for the project

Presented the summary of project activities for wome
and explained the benefits #y stand to gain from
project.

The meetings were also used to seek the support an
cooperation for the project

Presented the summary of project activities for wome
and explained the benefits they stand to gain from
project.

The meetings were also used to seek the support an
cooperation for the project

Presented the summary of project activities for wome
and explained the benefits they stand to gain from
project.

Method of engagement

Physical meetings,
emails, phone calls and
virtual meetings
Physical meetings,
emails, phone calls and
virtual meetings
Physical meetings,
emails, phone calls and
virtual meetings
Physical meetings,
emails, phone calls and
virtual meetings
Physical meetings,
emails, phone calls and
virtual meetings
Physical meetings,
emails, phone calls and
virtual meetings
Physical meetings,
emails, phone calls and
virtual meetings
Physical meetings,
emails, phone calls and
virtual meetings
Physical meetings,
emails, phone calls and
virtual meetings

Table 10: Summary of Relevant Stakeholder to be Consulted for Sierra Leone Second Financial Inclusion Project

Location

Freetown

Freetown

Freetown

Freetown

Freetown

Freetown

Freetown

Freetown

Freetown

Date of

Consultation/Engagement

November 2022

November 2022

November 2022

November 2022

November 2022

November 2022

November 2022

November 2022

November 2022
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Stakeholder Purpose of engagement and summary of key decisic Method of engagement Location Date of
taken) Consultation/Engagement

PROJECT PREPARATION PHASE
Financial The meetings were also used to seek the support an Physical meetings,

Freetown November 2022

Intelligence cooperation for the project emails, phone calls and

Unit (FIU) virtual meetings
Presented the summary of project activities for wome Physical meetings, Freetown November 2022
and explained the benefits thestand to gain from emails, phone calls and
project. virtual meetings
Presented the summary of project activities for wome Physical meetings, Freetown November 2022
and explained the benefits they stand to gain from  emails, phone calls and
project. virtual meetings

The meetings were also used to seek the support an
cooperation for the project
Ministry of To discuss modalitiesraed at strengthening the Physical meetings, Freetown February 2023
STeEIRENEIGEEN gender mainstreaming into the project emails, phone calls and
Gender and virtual meetings
Children's
Affairs
(MSWGCA)
UN Women To discuss modalities aimed at strengthening the Physical meeégs, Freetown February 2023
gender mainstreaming into the project emails, phone calls and
virtual meetings
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7.3 Grievancévlechanisms
There shall be a comprehensive project wide GRM that will provide opportunities for affected parties

channel their concerns, questions, asdmplaints to the various implementation agencies through
multiple grievance uptake channels. The GRM will have a trained specialist to address any related issues
and complaints.

Esentially, the Grievance MechanismNBwill assist in resolving complaints and grievances in a timely,
effective, and efficient manner that satisfies all parties involved. It will ensure transparent and credible
process for fair, effective resolution of grievances thereby building trust @mperation among
stakeholders. Specifically, theMs

A Ensures that appropriate and mutually acceptable redress actions are identified and implemented
to the satisfaction of complainants;

A Avoids the need to resort to judicial proceads as a way of seekjmedress; and

A Provides affected people with avenues for making a complaint or resolving any dispute that may
arise during project implementation.

7.3.1 The Grievancéechanisns: Process

Theenvironmental andSocial Safeguards Specialist at tid WRill lead in managing the GRM processes
including disseminating all relevant information about the GRM processes to the various stakeholders
from national to the districts and community levels. He/she shall provide systems for anonymous
reporting in wayshat protect complainants This will largely create an enabling environment to allow
grievances to be raised by projeaffected persons without fear afictimization A focal person (s) shall

be assigned tmperate the call/documentation center and ensuténely escalation of complaints and
grievances to the resolving officerf.Grievance Register Aftachedas Annex E.

7.32 Scope of the Gievance Mechanisms

The GRM for th&ierra Leoné&econdrinancial Inclusion Project will be available for use by all project
stakeholders including those directly and indirectly impaepeditively or negatively. This will offer an
opportunity to project affected persons to submit questions, concerns/complaim@mments,
suggestions and obtain resolution or feedback.

7.3.3 Implementation Stepof GrievancevVlechanisms

Grievance Redres€ommittee shall be established to ensure timely and approprigsolution of
grievancegdue to project activities. The coomdation responsibility of the ® shall rest with the Social
Safeguards Specialist and the focal persons of the call/report centers. Complaints can be registered
through calls, text messages, emails or voice mail, and suggestion boxes etc. at all prggeandgite
communities. Once complaints are received at the call or report centre(s), they will be forwarded to the
GRM Committee or the appropriate bodies, persons or pillar leads for resolution. SpecificatBarthe

shall adhere to the following responsitigs:

i.  Ensure that committees investigate grievances and propose appropriate measures to avoid
or minimize adverse impacts of the interventions;
ii.  Ensure that the processes comply with existing safeguard procedures and policies;
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iii.  Build the capacity of focg@lersons in effective community engagement, grievance handling,
and negotiation and conflict resolution;
iv.  Build trust and maintain rapport by providing affected persons and the wider public with
adequate information on the project and its GRM procedures;
v. Folow up with GRM committee on the status of investigations and resolution of grievances,
as well as communicating outcomes with complainants;
vi.  Regularly provide a report on GRM results to the project proponents and the World Bank.

The GRM implementation peess will involve the following stepshichhave been summarized in Table

11

GRM stages
Assign Focal
Persons

Train
assigned

design and
operation of
the GRM
Receive,
transfer and
register
complaints
Screen and
refer
complaints

Assess the
complaint

Formulate
an initial
response

Table 11: Steps in Project-specific Grievance Handling Processes.

Description of Bsks
The Social Safeguards Specialist liaise
stakeholders to identify Focal Persons to manage
designated grievance call/documentation centers.

Train Focal Persons on grievance redress processe

Focal Persons receives and register complaints intc
grievances registe

Once complaints are received Focal Person
undertake preliminary assessment tbe eligibility of
complaints and acknowledge receipts of complaints
complainant within 2 workings days. The complaint
also be transferred at this stage to the resolving offi
or party or grievance committee that will be set up.
Once transferred to the appropriate resolving offic
the focal person will undertake further assessment
establish the eligibility of the complaint, and hen
determine its gravity (classified in terms of hig
medium, and low severity

Once the assessment is completed, the concer
focal person will formulate a response al
communicate with the Social Safeguards Specie
who would then contact the complainant. Tt
communication should state whether the grievan

Responsibility

Social Safeguards

Specialist
GBYV Specialist

Community Outreach

Specialist

Social Safeguards

Specialist
GBYV Specialist

Community Outreach

Specialist

Focal Persons

Social Safeguards

Specialist oPIU

Environmental and
Social Safeguards

Specialist
GBV Specialist

Community Outreach

Specialist

Social Safeguards

Specialist
Focal Persons

Timeline
Prior to project
implementation

Prior to project
implementation

1 working day
after receiving
complaint

2 working days

after receiving
complaints

Ongoing

2 working days

2 working days
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GRM stages

Select a
resolution
approach

Settle the
issues (or
further
escalate the
SSIES)

Monitor and
evaluate
grievance
redress
process

Feedback to
complainant
and other
interested
parties

Description of hsks
has been accepted aejected, providing reasons fc
the decision, and indicate next steps.
Where the complaint is not of fraud or corruptio
SEA/SHworking with the Social Safeguards Specia
the GRM Committee will investigate and reso
complaints and where applicabldorward to a
specializedody or an appropriate pillar focal persc
will assign the complaint for mediation at differe
levels, engage in direct negotiations and dialogt
facilitate negotiations through a third party, condu
further investigation through the review ¢
documents, etc.
The Social Safeguards Spést will ensure that the
Grievance Redress of@mittee takes appropriate
measures to remove the cause of the grievance
initiate a monitoring process to assess any furth
impacts of projectelated work. Once settled, th
social safeguards specialist and focal person recorc
O2YLX FAydG Ay GKS aeads)y
complainant of the outcome of the resolution proce:
Where not addressed, the complainant is informe
about the next steps in the grievance redress proc
including options open to them, and the outcon
recorded accordingly.
ThePIlUthrough the Social Safeguards Specialist F
Persons will monitor the grievance redress process
the implementation of the decisions made. The So
Safguards Specialist will work with focal persons
ensure that redress is granted to affected persons |
timely and efficient manner. They will also provi
regular reports to the Bank, noting the progress
implementation of grievance resolutions, tinmets of
grievance redress, documentation procedures, ¢
The project will capture in the grievance log, e
Name of the person submitting the complaint (unle
kept confidential), Details of the complaint, Name
person assigned to deal with the comipiia Details of
proposed resolution, including person(s) who will
responsible for authorizing and implementing a
corrective actions, Details of whether the complaine
was satisfied with the resolution, etc.
The GRiill be updated once the complaint has be:
resolvedto close the complaint in the GREhePIUwill
contact the complainant, to evaluate if th
complainant is satisfied with the resolution before tl
complaint is closed in the GRM system. If f

Responsibility

Environmental and
Social Safeguards

Specialist
Focal Person
GRM Committee

Environmental and
Social Safeguards

Specialist
Focal Person
GRM Committee

Environmental and
Social Safeguards

Specidist
Focal Person
GRM Committee

PU

Timeline

Ongoing
3 workingdays

after receiving
complaints

Ongoing
5 working days

after registering
complaint

Throughout the
project cycle

Throughoutthe
project cycle
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GRM stages Description of hsks Responsibility Timeline
complainant is not satisfied with the outcome of tt
investigation, a judiciary alternative could apply.

7.3.4Key Stakeholders in the [ Process

The GRM will require all project stakeholders to actively participate in the identification, recording and
resolution of grievances. Specific roles and reslailities areoutlined in the &ble 12 below.

Table 12: Stakeholder Roles and Responsibilities in GRM Processes.
Actor Role

Vi AaiEhEnEm s Provides implementation oversight and ultimate responsibility for the resolution of al
grievances

Provides technical guidance and direction in resolving grievances
IR REE e gi @izl General Platform that receive/record/log/document, screen and refers all project rele
complaint to appropriate channels for investigation and resolution
Detects or investigate and resolve any complaint pertaining to the project
Responsible for management of the grievance redress mechanism
EIEVENERRELCEEEIN Receive/record/log/document, rnvestigation and resolve all projelated complaints
Committee
\[€]e) Appropriate partners/NGOs with capacity to provide the necessary technical
backstopping to project implementation process
Mouthpiece of traders in raising grievances for redress

7.3.5GrievanceMechanisms foiProject Workers

Workers hired by the project must have the right to submit grievances regarding workplace concerns
without the threat of adverse employment action or prejudice. Complaints may range from dissatisfaction
with work hours and rest periods tdaims of coercion, intimidation, or abusEofacilitate the expression

of these complaints:

1 The employers must work with the workers or their representatives to establish and maintain an
effective grievance mechanism through which workers can lodge camsla

1 Workerggrievance and complaints boxes must be put at places where workers can lodge their

complaints.

The employers must inform all workers about the grievance mechanisms put in place.

The grievance mechanism should serve three key functions. First, it should serve as a focal point

of communication across the organization where workers can report and receive advice on their

concerns and grievances and from which concerns and grievareebanneled to management.

Second, the mechanism should be mandated to identify remedies to be implemented through

internal procedures in the form of corrective action, mediation, settlement, or dispute resolution.

Third, the mechanism should have the aajty to direct complainants or hand over cases to

appropriate external mechanisms, including stased mechanisms, such as courts.

 The internal grievanc¥ SOKI yAaY aKz2dzZ R y204 Ay Fyeé gl & LINBe
seek recourse through external mechanisms.

1 The employer must examine all grievances pursuant to itseptablished grievance procedure.

= =4

69



T 'ye& ¢2NJSNIUtAYy3 | DBASHI ViQS BNaX 2S5 QRAOT YRR (K
complaintand whether corrective action will be taken.

7.3.6 Grievancélechanisms for SEA/SH/ GBV Survivors
The GRM for the Financial Inclusion Project will embed in its systems to gather and referdSB\wael
Exploitation and Abuse (SEA) and Sexual Harassment (SH) related grievances. The project will have a
robust approach to GBV and SEA by providing survivors with different entry points to report, including an
NGO service provider with strong capadityrespond to GBV as per the Sierra Leone Referral Protocol.
The team will identify partners that can ethically manage a-GB¥1.The partnersill include managers
of Government One Stop GBV Centers in regional capitals namely Port Lokko,Kaildalen, Moyamba,
Pujehum and Kingherman Road in Freetown, Rainbo Centres in Freetown, Bo, Kenema, Makeni and Kono
as well as various personnel from Family Support Units (FSUs) at attached to various Police Stations
nationwide. Nonstate actos such a8Vomen Opinion Leaders communities (Mummy Queengjho can
serve aghampions and/or focal poinfer SEA/SH/GBYV sensitization and uptake points for cases will also
be engaged.

The SEP would be an effective mechanism to set up and monitor communidtyafde and especially so

that appropriate modalities are in place for SEA/SH. Therefore, the SEP will consider establishing
community feedback mechanisms for possible healthcare providers focusing on overall service provision
(including adequacy of the rpsnse, areas where corrective action would be needed and this would cover
SEA/SHANnNnex D presents the SEA/SH Prevention and Response Action Plan template

Data Sharing: GBService Providers will have thewn case managememtrocess, whichwvill be used to

gather the necessary detailed data to support the complainant and facilitate resolution of the case
referred by the GRM operator. GBV Senkgevides should enter into an information sharing protocol

with the GRM Operator to close thesm This information should not go beyond the resolution of the
incident, the date the incident was resolved, and that the case is closed. Service providers are under no
20t A3FGA2Y (2 LINRPQOARS Ol asS RIGF G2 vdrgbhsengScase A (0 K 2 dzi
data being sharedhe Service Rwvider can share information when and if doing so is safe, meaning the
sharing of daa will not put the survivor or Serviced®ider at risk for experiencing more violermeabuse

For more informatioron GBV data sharing sdstp://www.gbvims.com/gbvimstools/isp/. The GRM will

have in place processes to immediately notify both BfeL, Nhistry of Financeand the World Bank of

any GBV complaintsith the consent of the survivor.

7.3.7 Anti-Corruption Commission (ACC) Platform

Grievance especially those relatitoggcorruption, fraud and abuse of office may also be filed via the-Anti
Corruption Commission Centre (ACC) Report Centre. TheCamtption Commission wagreated
through the AntiCorruption Act, 2000 as an independent commission to investigate government
corruption. The establishing Act was amended in 2008 to provide protection for whistle blowers. The
Commissions investigates and prss feedback on matters of perceived corruption bribery and abuse

of office. Although the headquarters is in Freetown, the Commission has District Coordinators, who act as
focal persons in the various Councils as well as Community Monitors stationedansveommunities

who receive and record complaints from aggrieved parties/whistle blowers and submit to their respective
District Ceordinators and receive feedback from same to aggrieved party/parties.
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The Commission also has a digital platform withgorecentre that can be reached on a toll free hotline
(515) using text messaging, voice and video calls. The platBreivessorts and tracks grievances and
provides feedback to aggrieved parties after investigations. The system can also generate status reports
of lodged complaints on demand.

Persons with grievances/concerns or evidence of poor service delivery, discrirgipsactices, bribery,
perceived corruption and abuse of office under the project can also submit their grievance via the

I 2YYAEa2aA2yQa StSOGNRYAO LI IGF2NY O6wSLRNI / SYyiaNBo
by the appropriate governmeragenciesPlUand NGOs. The platform will also provide feedback via its
electronic loop or the District Coordinators and Community Monitors.

The pathway for ACC Digital Platform is presented in Fig. 7.1.

Fig. 7.1: The ACC Grievance Redress Pathway
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The ACC Report Centre steps on how to access the platform wébbed at vantage points in the partner

Fls, communities, sub project sites and their immediate environs as well as within the corridors, wards,
notice boarg and other vantage points in the selected facilities. Further publicity and sensitization on
how to access and use the platform will be undertaken in the print and electronic media.

7.3.8World Bank Grievanc&ystem
Communities and individuals who believe that they are adversely affected by a World Bank supported
project may submit complaints to existing projeletvel grievance redress mechanisms or the World

Iy 1 Q% The @RS ensures that complaints received aoenptly reviewed in order to address
projectrelated concerns. Project affected communities and individuals may submit their complaint to the
22NXI R . Fy1lQa AYRSLISWichSafeimines/ivhdiiSrddrh acyurred,loycSuld occur,
as a result ofVorld Bank nofcompliance with its policies and procedures. Complaints may be submitted

Fd Fye GAYS | FGUGSNI) O2yOSNya KIFI@S o06SSy ONRBAAKOG RA
Management has been given an opportunity to respond.
7.3.9GRMMonitoring and Reporting
TheBSL Plds part of its safeguards functions will assess the performance of the GRM and undertake
spot checks during supervision visits. The Social Safeguards Specialist will:
- Ensure accurate entry of GRM data into the management infdomasystem or other
system.
- Produce compiled reports in the format agreed with the World Bank;
- Provide a monthly/quarterly snapshot of GRM results (as set out below) including any
suggestions and guestions, to the project team and the management.
- Review he status of complaints to track which are not yet resolved and suggest any needed
remedial action.
During annual/bitannual general meetings, the project team shall discuss and review the
effectiveness and use of the GRM and gather suggestions on hiowptove it.
Quarterly and Annual Progress Reports
Quarterly and annual progress reports submitted to the Bank shall include a GRM section which
provide updated information on the following:
- Status of establishment of the GRM (procedures, staffing, trgjnawareness building,
budgeting etc.).
- Quantitative data on the number of complaints received, the number resaited
- Qualitative data on the type of complaints and answers provided, issues that are unresolved;
- Time taken to resolve complaints;
- Numberof grievances resolved at the [Evel, number of cases raised to higher levels.,
Project Level Grievance Redress Medsiaus, Ministry of Financand Courts;
- Satisfactions with the action taken by GRM on complaints;
- Any particular issues faced withe procedures/staffing or use;
- Factors that may be affecting the use of the GRM; and
- Any corrective measures adopted
O For information on how to submit compl aints t o t he Wor | d Bankd

http://www.worldbank.org/en/projectsperations/productand-services/grievancesdressservice For information on how to submit complaints
to the World Bank Inspection Panel, please wigitw.inspectionpanel.org

72


http://www.worldbank.org/en/projects-operations/products-and-services/grievance-redress-service
http://www.inspectionpanel.org/

7.4ESMMDisclosure

The final EMF and other project documents shak uploaded on the MoHS Website. &td copiesshall

be disclosedo relevantstakeholderssuch as SEPA and Council§he EBIF shalbe disdosedinternally

withinthe WorldBankay R dzLJX 2+ RSR 2y (G2 GKS 22NIR .lyl1Qa 2S50a;

Before the start of physicd works on the project or intervention with safeguards concern, relevant
sections ofsubproject ESMPshall becommunicated to stakeholders andcommunities. The ESMPsill

be uploaded onthe BSL and/or Ministry of Finanebsites. Hard copies will also be made available to
the relevant stakeholders such participating.Flibe ESP for the sub-projedas will be incluad in the
WorksQontracts.
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8.0 Institutional Arrangement and Responsibilities

8.1 Institutional Arrangementand Responsibilities

A Project Implementing Unit (P1U) within the BSLs FSDMlinite the implementing agency with support
from consultants. A team of specialized financial sector consultant with experience in line of credit
operations will assist the PIU to manage the ecoimemergency line of credit. This team may be housed
in the PIU or another government agency with relevant MSME experidhicgect implementation
monitoring will be mainstreamed into the work program of various BSL departments and units with overall
coordination by the Financial Sector Development (FSD) éniRlUwithin FSD will provide project
implementation support and lead dag-day management of the project. The same project coordinator
under the ongoing financial inclusion project will support3he following technical specialists Wwélat
the PIU:

- SME and Financial Sector Development Specialist;

- Financial Management Specialist;

- Procurement Specialist;

- Environmental and Social Specialist; and

- M&E specialist.

Selected financial institutits and implementing agencies will each designate a project focal point to
support project implementation activities. The PIU will work closely with the PFMU and will support
coordination between the PFMU and designated project focal points to ensure iefféatplementation

of the Project. Staff of the PIU will be hired by B&Lproject steering committee (PSC), chaired by the
governor of the BSWill be established to provide highvel oversight to the project.

The PS@ill provide highlevel directional oversight to the Project. The PSC will comprise ministers (or their
designated representatives) of all relevant ministries and heads of relevant Agencies as well as
representatives from the private sector. TBevernoftheCB| | yR O02nmOKI ANBR o0& az2cC
given that the mandate of project activities broadly falls under these two institutions. The tenure of the

PSC will be five years, consistent with the Project implementation period. The PSC will nsitdsgor

the following:
w t NPOARS 208 N.] f £ ad NI O Srplan@ntdtidh SAhOBrojdcty R LI2 f A O& 3 dz
w wSPOASSH | YR | LILINREGE, ahdPrparerhent®@iN] LI |
w wWS@ASSH FyR RA&Odza& oA Tl yoytdahdmake gRmnhesidgttior; £ t N2 250
w !'aasSaa LINRPINBaa G260k NRa I OKearedive vcondiifih&cessaN® 2 S O (i ¢
and
w 00 Fa I FANRGmAGlI IS INASOFYyOS O2YYAUGSS F2NJ |

Implementation arrangements for Component The overall implementation of activities under this
component will be coordinated by the PIU at BSL. Implementation of such activities will be guided by
activity plans formulated, appraised, and approved as part ofAtheual Work Plan anduiget (AWPB).

The PIU and PFMU will facilitate the disbursement of funds. The PIU will monitor implementation and,
alongside PFMU, be responsible for fiduciary oversight to ensure that funds are used for the approved
activities

For the Economic EmergenBesilience andhe MSME lines of credit under Component 2, a team of
competitively selected financial sector specialists will use the project operations manual systems to
conduct due diligence of interested financial institutions. This team will coordinate progresdstep
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projections of disbursements, and monitoring reports based on relevant indicators in the project results
framework. The team will launch a communications strategy for interested Fls. The team would also
manage the grant facility for agency networkasishment and expansion by commercial banks, MFIs and
NBFIs to undeserved rural areasinother key actor in the sector is the Sierra Leone Small and Medium
Enterprises Development Agency (SMEDA). It was established to coordinate government and other
adivities to support SMEs in 2016. It maintains relationships with the Bank of Sierra Leone, the Ministry of
Finance, Ministry of Trade and Industry and was supported by the InternatiabalOrganization (ILO).

Agencies with assigned environmental asatial responsibilities under this ESMF thie Anti-Corruption
Commission, Financiabervice Association Consultants Kor  Technical Assistance$ub Project
ContractorsGBV Service Providessssociations for Persons with Disability (SLUDN&ZRWA), Ministry
of Gender and Children Affair, Telecommunication Companies and NaCCUA

Tablel3, 14 and 15 presents the responsible agencies of activities outlined in the ESMF.

Table 13: Institutional Roles/Responsibilities (ESMF)- Planning and Design Phase.

Key Areas Mitigation Measures Responsible  Supporting Agency
Party

Establishing =11 1 Drafting, approval and disclosure of BSL § BSL 1 MoF

Environmental  and Environmental and Social Policy 1 Participati

Slele I EREREINERL 1 Ensuring the adequate numbssf competent staff on Fls

System (ESMS) are present at BSL and patrticipating Fls set uj

handle E&S issues e.g. grievance redr
environmental  and social  screenin
categorization assessment  of FI S
projects/activities, inserting E&S clauses it
contracts and agrement as well as environment:
and social monitoring and reporting

NI ROEEEVERE 1 Preparation and disclosure of eligibility criter § BSL 1 Participating Fls
BSL and participating content and mode of application for packac I SHUDI

Fl staff for project under the project T NCPWD
related =LEN §  Formation of Selection Committees and Grieva 1 MGCA
enhancement Redress Committees

programmes

NTlep e i ics [ Preparation and disclosure of eligibility criter { BSL 1 Participating Fls
vulnerable in content and mode of application for packac i Telecoms
benefiting from the under the project 1 NaCCUA
=eloploly B =0EG[Ehe Formation ofSelection Committees and Grievan 1 FSA

Recovery Fund Redress Committees 1 SHUDI

VIEIISSERe LIS 1 Advertising and publishing eligibility criteria ai 1 NCPWD

and others project other project information to the relevar 1 MGCA
interventions stakeholders, MSMEs and other potential proj: 7 Women  Groups

beneficiaries
1 Engaging women entrepreneurs, women grot
and Disability Associations to discuss and integi
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Key Areas

Procurement

Selection

unsuitable

activities

structures for minor
rehabilitation

civil works

Data storage and
Security

Responsible  Supporting Agency

Party

Mitigation Measures

targeted support systems for vulnerable groups
access Credit and other benefits under the Proj
Ensuring quotas and other support systems
women entepreneurs/female owned MSMEs ai
persons with disability and other vulnerable grou
are inbuilt into the project design, especiall
credit lines and Economic Emergency Recove
Fund

Presence of Procurement Specialist at PIU
Ensure that World Bank and NPPA regulation
followed for all procurements

*Approvals

Selection of structures
interventions
Environmental and Social Screening of ¢
Projects/ project activities

Exclusion of structures whose rehabilitation v
generate adverse risks/impacts with physi
footprints beyond the existing structure from tt
project

1 BSL RIU 1 NPPA
Procurement 9§ Ministry of Finance
Specialist) 9 World Bank

1 Participating FIs
(Environmental
and Social Officers

for proposed proje  BSL
(Environmen
tal and Socia
Specialist)

Ensure that a graduated security access Y BSL 9 Telecoms
clearance system is in place in BSL and ¢ 1 Mobile operators
participating FI offices and data storage site Agents

Sensitization and creation of awareness on D
Protection and Security laws and regulations
Ensure that all data centers are properly secure
Sign nordisclosure agreements and Codes
Conduct

Undertake staff capacity building on da
protection and security

1 Participating Fls

* Responsible for enviromental and social approvals e.g. No objections (World Bank) and
environmental and import license (&EPA)

Key Areas

Table 14: Institutional Role/Responsibilities-Construction Phase

Responsible  Supporting Agencieg
Party (Lead

Agency)

Actions

S0GeninEnENE S [ Iimplement all relevant Environmental and Soc Sub Project 1 BSL (PIU

and impacts Clauses together with mitigation measures in t Contractors Environmental
associated with ESMF and ESMPs by themselves and their and Social
resource efficiency Contractors Specialist)

and Pollution i Participating H
Prevention (Environmental
Social Officers)
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Actions

Key Areas

OHS issues
rehabilitation/upgrading and
based on relevant World Bank EHSG, relevant V
and World Bank COWD® guidelines and othe
guidelines

TEnsure that sensitization and OHS Trair
programnes for employees of Sub Proje
Contractors and SuBontractors are organized

9 Ensure that WHO and Work Bank guidelines as
as OHS measures tme ESMF and ESMPs ¢
implemented for all Works

I Implement measures outlined ithe approved
LMP, ESMPs and Environmental and Social Cla

9 Ensure access to GRM by all workers

Labor Issues/Risks

Gender Based
Violence within the
Work Environment

9 Ensure workers understand and sign Codes
Conduct

I Implement Environmental and Social Clauses
mitigation measures in GBV action Plan, ESMF
ESMPs in relation to GBV/SEA/SH

T Ensure their workers are available for
GBV/SEA/SH training sessions

9 Ensure grievance redress uptake points and ft

persons are in place
Implement all relevant Environmental and Soci
Clauses together with mitigation measures in tl
ESMF and ESMPs by themselves and their Su
Contractors

1 *Establish grievance uptake points with foc
persons and Grievance Committees in communi
where subprojects will be undertaken

1 Implement all relevant Environmental and Soc
Clauses together with mitigation measures in t
ESMF and ESMPs by themselves and their
Contractors

Accidents il

Upsurge in infectious
and norrinfectious
diseases in the vicinit
of sub-projects

Degradation of i
natural resources

Implement all relevant Environmental and Soc
Clauses together with mitigation measures in t

Responsible
Party (Lead
Agency)

1 Prepare and disclose detailed work programmes Sub Project
installation work Contractors

Sub Project
Contractors

Sub Project
Contractors

1
1

Project
Contractors
*BSL (PIU
Environment
al and Social
Specialist)

Sib Project
Contractors

Sub Project
Contractors

Supporting Agencies

=a =

T

Project
Beneficiaries
BSL (PIU
Environmental
and Social
Specialist)
Participating Fls
MSMEs

Participating FIS
(Environmental
SocialOfficers)
MSMEs

BSL (PIU
Environmental
and Social
Specialist)
Participating FIS
(Environmental
SocialOfficers)
Project
Beneficiaries
CSOs
Traditional
Authorities
Local Councils
Participating Fls

BSL (PIU
Environmental
and Social
Specialist)
Participating FIS
(Environmental
Social Officers)
BSL (PIU
Environmental
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Key Areas Actions Responsible  Supporting Agencies
Party (Lead
Agency)
ESMFand ESMPs by themselves and their and Social
Contractors Specialist)

1 Participating FIS
(Environmental
Social Officers)
1 Implementing Chance Find Procedures in¢hent Sub Project 1 BSL (PIU
of a Chance Find Contractors Environmental
and Social
Specialist)
i Participating Fls
(Environmental
Social Officers)
1 Preparing Monthly Progress Report on mir Participating FI { BSL (PIU

Project Impact on
Cultural Heritage

Progress Reporting
for BSL rehabilitation and civils works and installations w (Environmental Environmental
an Environmental and Social Section Social Officers) and Social
Specialist)

i Participating Fls
(Envirommental
Social Officers)
1 Monitoring and reporting on the Environmente BSL (PIU i Participating Fls
Social, Health and Safety performance Environmental (Environmental
Contractors involved in installations, min and Social Social Officers)
rehabilitation and civils works and installatic Specialist)
(including incident and accident notification ai
GBV/SEA/SH cases)
*To be established by BSL

Environmental and
Social Monitoring and
Reporting (including
reporting to the
World Bank)

Table 15: Institutional Roles/Responsibilities- Operational Phase
Key Areas Actions

Responsible
Party (Lead
Agency)
Ensure adequate budgets allocated Annual BSL
Work Plans for E&S activities throughout t

project lifespan
*Insertion of environmental and social Claus
into contracts and agreements

Implement waste management plans in s Project

Supporting Agencies

AmMOoF

A*PIU Environmental
and Social Specialist

A*PIU Procurement
Specialist

A EHO of Councils

Maintaining an
Environmental and
Social Management
System (ESMS) q

Generation of waste [l
Beneficiaries

for sub projects and

project activities

project ESMPs
Participating Fls

Labour relations 1

Implementing labotrelated mitigation BSL
measures in the ESMF relevant to ESS2
signing contracts with all project workers

I Roll out and disclose a tiered participatory, tir
bound grievance mechanism accessible to

A Participating Fls
A NaccuA

A Fsa

A sHuUDI
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Key Areas Actions Responsible Supporting Agencies

Party (Lead
Agency)
project workers including employse of A NCPWD
beneficiary MSMEs
Gender Based A GBV/SEA/SH screening and risk mapping BSL (PIU A Participating Fls
Violence, Sexual A Rolling out and disclosing a transpare Environmental A MGCA
Exploitation and participatory and accessible grievance syste and Social A sHuDI
Abuse, and Sexual with clearly structured and webldvertised Specialist) A NCPWD
Harassment uptake points for reporting cases of SEA/SH bz A ESuU
on principles of confidentiality, dignity and se A GBV Service
determination of survivors. Providers
A Reporton the status of GVB/SEA/SH cases tc A Managers of
World Bank Government One
Stop Centers
SNEGENEAESEREE A Vetting and approval of Fire plansd drawings — Project A SkFire Force
(eIl RS A Implementing proposals in the approved fi Beneficiaries A Council Engineers
and diseases) plans and drawings, including emerger (Fls and MSMEs A MAFS
response and training A Insurance
A Implement mitigation measures in sub proje Companies
ESMPs
A Property insurance
COITTNEETCETE A *Ensure that all procurements conform to th BSL A Acc
Abuse of Office 22NI R .Y Qt N2 OdzNB (*Procurement A Media
LygSadadySyid tNer2SOG Cj Specidist)
b2@SYOSNI HaunOI (vesding'
and Combating Fraud and Corruption in Proje
Financed by IBRD Loans and IDA Credits
DN} ytaQ oRFGSR Wdz &
disclosure requirements, as well as oth
provisions stipulated in the project Leg
Agreements andthe Sierr&12 Yy S Wb I (.
t NEOdzZNBYSyid ! Ol 2F wun
A Ensure that complaints of fraud, diversion
goods/funds, and other fraudulent activities ar
procurement breaches, as well as oth
infractions related to abuse of office ar
corruption, are captured, investigated, ar
reported
SATERENEEGE A Preparing and submission of periodic (quarter BSL A Participating Fls
SoEIGnieldaefzlle and other environmental and social monitorir (Environmental
Reporting reports, including reporting on GM and Gl and Social
SEA/SH, to the World Bank Specialist)

A Accident/Incident repeting and notification
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Key Areas Actions Responsible Supporting Agencies

Party (Lead
Agency)
Training 20 A Sensitize project workers and beneficiaries BSL (PIU A Thid Party
Sensitization labour relations topics such as ndiscrimination Environmental Environmental and
and GBV/SEA/SH, Grievance Systems, E and Social Social Specialist
proposals etc. Specialist) Consultant
A Training of BSL, Fls employees on World E
ESSs

* To be undertaken be PIU Environmental and Social Specialist

8.2 Capacity Assessment and Building

There was no preparation and implementation of environmental and social risk management instruments
under the first phase of the project, therefore no safeguards training and activities to enhance capacity in
environmental and social safeguards were impéented. Project workers and stakeholders are mostly
financial industry players and the business people with little or no practical experience and knowledge of
the World Bank ESF, its accompanying ESSs as well as environmental and social risk assessment and
management. In fact, the concept of environmental and social assessment will be new to a number of
project stakeholders.

The Project will design and implement elaborate capacity enhancement programmes for relevant staff of
BSL and participating Fls to build their capacity in order to better deliver their mandate (financial inclusion)
under various components of the projetierefore, capacity enhancement under the ESMF is limited to
E&S concerns as presented in Tdltle

Table 16: Capacity Needs for ESMF Implementation

Responsible Est. Cost in

Type of Training Participants Time frame Actor USD

World Bank ESF All Staff BSL 3 months after BSL

All Staff of Participating project
Fls effectiveness

Relevant Stakeholders

Selected MoF staff

Telecoms

NaCCUA

FSA

SHUDI

NCPWD

MGCA

SMEDA

Relevant staff of Bind 3 Months After BSL 20,000.00

20,000.00

= =4

A AA=2-0-4-4-4_"=

Stakeholder
mapping and Participating Fls Project

engagement Telecoms Effectiveness

NaCCUA
FSA
SHUDI

= =4 A A
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Type of Training

Specific aspects of
environmental and
social assessment
e.g. environmental
and social Screening

Community
health and safety
(including
Emergency
Response)

Grievance
Mechanisms

Participants

T NCPWD

T MGCA

T ACC

9 FI Environmental and

1

Social Officers
Relevant BSL staff

= =4 =a =

A =A=2-=_--_"=" = =] =

= =

= =4 =4

BSL Staff
Environmental and
Sogal Officers of
ParticipatingFls
Beneficiary MSMEs
Sub project
Contractors

BSL Staff

Staff of Participating
Environmental and
Sogal Officers of
ParticipatingFls
Beneficiary MSMEs
SMEDA

NaCCUA

FSA

SHUDI

NCPWD

MGCA

Local Councils

(Elector Councilolrs’

Traditioanl
Authorities

Sub project
Contractors

BSL Staff

Staff of Participating
Environmental and
Socal Officers of
Participatingrls
Beneficiary MSMEs

Responsible

Time frame Actor

During Project BSL
Implementation

prior to the rolling

out of the Economic

Emergency

Recovery Fund an
MSMEs credi
support

Prior to BSL
Disbursement  of

the Economic
Emergency

Recovery Fund

3 Months  After BSL
Project

Effectiveness

Throughout the BSL
Project Starting
from 3 months

After Effectiveness

Est. Costin
UsD

15,000.00

15,000.00

20,000.00

20,000.00
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Responsible Est. Cost in
Actor USD

Type of Training Participants Time frame

SMEDA

NaCCUA

FSA

SHUDI

NCPWD

MGCA

FSU

Managers at

Government One

Stop Center and

Rainbo Centers

9 Local Councils
(Elector Councilolrs’

9 Traditioanl
Authorities

1 Sub Project

Contractors

8.3 ESMF Budget

It is estimated that a total amount of Three Hundred dfty Five Thousand United StatBsllars (USD
355,000.00 will be required to implement activities identified in the Environmental and Social
Management Framework. The details are summarised in Tiable

=2 =245 -4 -9 -9

Table 17: Estimated Budget for ESMF Implementation.

No. Activities Cost USD |

1 Cost for Training Programmes in Table 8.1 110,000.00
2 Preparation and Approval of Sub Project Environmental and Social Safegu 80,000.00
Instruments e.g., ESMPs ESIA etc.
3.  Disclosure of ESMPs and other safeguards documents 5,000.00
4 Setting up of GM Beneficiary FI and Project Level 20,000.00
5.  *Environmental and Social Monitoring during the Implementation of
ESMF and other safeguards instruments e.g., ESMPs 50,000.00
6. Establishment of ESMS 40,000.00
7. Preparation ofProjectCompletion Report and E&S Audit by Third Party Specialis 50,000.00
8. Total 355,000.00

*Excludes the salary of th&nvironmental and Soci&Bender Specialiss at the PIU, which is part of Componé
3-Project ManagementMonitoring and Evaluation
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Annexes
AnnexA: Screening Form for Potential Environmental & Social Safeguards Issues

This form is to be used by thmplementing Agency to screen potential environmental and social risk
levels of a proposed subproject, determine the relevance of Bank environmental and social standards
(ESS), propose its E&S risk levels, and the instrument to be prepared for the sab. proj

Subproject Name

Subproject Location

Subproject Proponent

Estimated Investment

Start/Completion Date

1. Description of Subproject (including Nature and Duration of Buject)

2. Subproject Activities

3. Sub Project Work force (including Type and Number)
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4. Machinery and Equipment that will be wbér the Subproject (Including Type and Estimated
Number)

5. Location of Subproject (Add GR&dzdinates)

6. Land take:

------ Aeres/ m?/hectare (select unit)

Land Use of the Area for the SBioject

Agriculture Residential Civic
Existing road Reservation Park/Recreation
Industrial Other (specify)@

Comments:

7. Site Description

8. Land Cover and Topography
i. Land cover of the siteonsists of (completely or partly or noticeable) of:

Vegetation? Sparse vegetation Physical structure(s)
Floodplain Agriculture (animals) Cultural resource
Water Agriculture (crops) Other specify
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ii. Elevation and topographyf the area for the SuProject:
Flat Valley Slope Undulating
Hill Mountain Depression
iii. Elevation and topography of the adjoining areas (within 200 meters radius of the site)

Flata Valley Slope Undulating
Hill@ Mountain Depression

9. Infrastructure
i. The SubProject would be developed in/on:

Undeveloped site Partly developed site Existing route
hiGKSNI 6ALISOATFREO XXXXXXXXXXXXXXXXXD
ii. The SudProject would involve excavation Yes No

Estimated number and depth tife excavations, etc.

iii. Any of the following located esite within 50 meters from the edge of the proposed site?

Water supply sorce Yes No
Pipeline Yes No
Power supply source (Transformer) Yes No
Electricity lines Yes No
Drainage Yes No

hGKSNI OALISOATED XXXXXXXXXXXXXXXXXXXXXXXXXXD

9. Sources of Energy

10. Inventory of Existing Infrastructure at the Facility or Site

11. Environmental and Social Impacts and Risks

12. Positive Impacts and Risks
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Negative Impacts and Risks

13. Air Quality
Would the proposed Stroject:

i. Emit during construction (Tick as Appropriate)
Dust Smoke VOCs

ii. Expose workers dhe public to substantial emissions? Yes No
iii. Result in cumulatively increased emissions in the area? Yes No
iv. Create objectionable odor affecting people? Yes No
Comments:
14. Biological Resources
i.  Would the proposed StiProject?
i. Have adverse effect on any reserved/protected area?es No

Have adverse effect on wetland areas through remoiltlihgf, hydrological interruption or other
means? Yes No

Interfere substantially with the movement of any wildlife species or organisms?

a. Yesm No
Be located within 100 m from an Environmentally Sensitive Area (natural habitat watershed,
etc.)? Yes B&No
Comments
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15. Cultural Resources

a. Would the proposed Stroject:

i. Disturb any burial grounds or cemeteries? Yes No
ii. Cause significant adverse effect on any archaeological or historic site?
Yes No
b. Alter the existing visual character of the area and surroundings, including trees and rocks
outcrops? Yes No
C. Comments:

Water Quality and Hydrology

16. Distance from the nearest water body or drainage channel (minimum distance measured from
the edge of the proposed site to the bank of the wataahybor drain).

a. More than 100 meters® 100 meters Less than 100 meteis

17. Will the sub project involve the use of water?

a. Yes No

18. Indicate Source of water for the project

19. Generate and discharge the following dgriconstruction:

Liquid waste Liquid with oily substance
Liquid with human or animal waste Liquid with chemical substand@
Liguid with pH outside-8 range Liquid with odor/smell

20. Lead to changes in the drainage pattern of the areaulting in erosion or siltation?

i. Yes No

21. Lead to increase in surface roff, which could result in flooding on or -gite?
Yes No
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22. Increase ruroff, which could exceed the capacity of the existing storm water drainage?

Yes No

Conmments

Noise Nuisance

23. Would the proposed Undertaking:

24. Generate noise more than established permissible noise level?

a. Yes No
25. Expose persons to excessive vibration and noise? Yes No
26. Comments
Waste Generation
27. Sub Project waste generah
i. Will the Sub Project generate construction waste? Yes No
ii. Will the Sub Project generate infectious waste? Yes No
ii. Will the Sub Project generate radioactive waste? Yes No
iv. Will the Sb Project generate pathological waste? Yes No
Will the Sub Project generate general waste? Yes No
Will the Sub Project generate chemical waste? Yes No
Will the Sub Project generate genotoxic waste? Yes No

Comments
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28. OtherEnvironmental and Social Impacts and Risks (including GBV/SEA/SH, labor concerns,
security risks etc.)

29. Management of Environmental and Social Impacts and Risks

30. Summary
Questions Answer ESS relevance | Due diligence / Actions
(Underline Appropriate
yes | no instrument(s) to be
prepared)
Does the subproject involve civil worl ESS1 ESIA/ESMP, SEP

including new construction, expansio
upgrading or rehabilitation of healthcar
facilities and/or associated wasit
management facilities?
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Does the subproject involve land acquisiti
and/or restrictions on land use?

ESS5

If yes, activity should no
proceed and will need to b
redesigned to avoid
impacts as this activity
would not be eligible to
receive WB financing

Does the subproject irolve acquisition of
land or assets?

ESSS5

If yes, activity should no
proceed and will need to b
redesigned to avoid
impacts as this activity
would not be eligible to
receive WB financing

Is there sound regulatory frameworl
institutional capacity n place for waste
management?

ESS1

ESIA/JESMP, SEP

Does the subproject involve recruitment |
workforce including direct, contractec
primary supply, and/or community workers

ESS2

LMP, SEP

Does the sub project involve transportatic
and/or deploymentin a potential area with ¢
security concern?

ESS4

SRA, SMP, RSM

Is the subproject located within or in th
vicinity of any ecologically sensitive are
(e.g. natural, criticahnd modified habitat$)

ESS6

If yes, activity should no
proceed and wilheed to be
redesigned to avoid
impacts as this activity
would not be eligible to
receive WB financing

Are there any vulnerable groups present
the subproject area and are likely to
affected by the proposed subprojes
negatively or positively?

ESS1

Implement SEP measure
for vulnerable peoples

Is the subproject located within or irthe
vicinity of any known cultural heritage sites

ESS8

If yes, activity should no
proceed and will need to be
redesigned to avoid
impacts

Does the projectarea present considerabl
GenderBased Violence (GBV) and Sej
Exploitation and Abuse (SEA) risk?

ESS1

ESIA/ESMP, SEP
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Is there any territorial dispute between tw OP7.60 Project] If yes, activity should no
or more countries in the subproject and i in Disputed| proceed and will need tc
ancillary aspects and related activities? Areas be redesigned to avoit
impacts
Will the sub project and its ancillary aspe OP7.50 Project| If yes, activity should no
and related activities involve the use | on International| proceed and will need tc
potential pollution of, or be located ii Waterways be redesigned to avoit
international waterway3'? impacts )
Conclusions:

1. Proposed Environmental and Social Risk Ratings (High, Substantial, Moderate &rboiae.
Justifications.

Exclusion List

i.  Activities that may cause long term, permanent and/or irresiele adverse impacts to
natural systems (e.g., loss of natural, rifei and critical habitats)

ii.  Activities that have a high probability of causing serious adverse effects on human health
and safety (such as give rise to SEA/SH) and/or the environmgne(eit significant
quantities of greenhouse gases);

iii.  Activities that may have significant adverse social impacts and may give rise to social
conflict;

iv.  Activities that may adversely affect the rights and vding of vulnerable or
disadvantaged groups;

v. Adivities that may involve economic and/or physical displacement

vi.  Activities that are located within cultural heritage sites or may involve adverse
impacts on cultural heritage assets;
vii.  Activities categorized as substantial and high environmental and s@kal r

viii.  Importation and introduction of invasive/alien plant and animal species;

3lnternational waterways includany river, canal, lake or similar body of water that forms a boundary between, or
any river or surface wat that flows through two or more states.
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iX.  Production or activities involving forced labétior child labout®
X.  Production or trade in any product or activity deemed illegal under Sierra Leonean
laws or regulations anternational conventions and agreements.
xi.  Production or trade iff
a. weapons and munitions

b. hard liquor
xii.  Gambling, casinos and equivalent enterpriSes
xiii.  Any business relating to pornography or prostitution.

xiv.  Trade in wildlife or wildlife products regulated unddTE®
xv. Production or use of or trade in hazardous materfdlsuch as radioactive
materials, unbounded asbestos fibers and products containing®CBs
xvi.  Crossborder trade in waste and waste products unless compliant to the Basel
Convention and the underlying galations.
xvii.  Drift net fishing in the marine environment using nets in excess of 2.5 km in length;
and
xviii.  Production, use of or trade in pharmaceuticals, pesticides/herbicides, chemicals,
ozone depleting substance$ and other hazardous substances subject to
international phase outs or bans.

%2 Forced labor means all work or service, not voluntarily performed, that is extracted from an individual under threat of force or
penalty as defined by ILO conventions.
33 Employees may only be taken if they are at least 18 years old, as defined in the Tanzania Labor Law

%This applies when these activities are a substantial part of a proj
®This applies when these activities are aatensbstanti al part of a proj
3CITES: Convention on International Trade in Endangered Species or Wild Fauna and Flora

37 This does not apply to the purchase of medical equipment, quality control (measurement) equipment and any other equipment

where EFP considers the radioactive source to be trivial and/or adequately shielded.

38 Polychlorinated biphenyls, a group of highly toxic chemicals. PCBs are likely to be found in oil-filled electrical transformers,

capacitors and switchgear dating from 1950-1985

%% Ozone Depleting Subst ances: Chemical compounds, whi ch react with and del et

ozone | ayero. The Montreal Protocol Il ists ODs and their target reduc
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Some Attributes of Ineligible Subprojects

GENERAL CHARACTERISTICS

Concerning significant conversion or degradation of critical natural habitdteluding, but not
limited to, any activity within wildlife and forest reserves, national parks, conservation forests
sanctuaries.
Damages cultural propertyincluding but not limited to, any activities that affect the properties
inscribed in the World Heritage Leshd:

A Other archaeological and historical sites; and

A Religious monuments, structures and cemeteries.
Requiring pesticideshat fall in WHO classes IA, IB, or II.

Affecting watersof riparian neighbors.

Irrigation
New irrigation and drainage schemes.

Dams
Construction of any dams.

Power

New power generating capacity of more than 10 MW.
Oil and Gas

New exploration, production or distribution. Rehabilitation of production or distribution systen
Income Generating Activities

Activities involving theise of wood for fuel or as raw material from natural habitats. Activities
involving the use of hazardous substances.
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Annex B Environmental and Social Management Plan (ESMP) Template

Introduction

The Borrower will need to develop an Environmental and Social Management Plan (ESMP), setting out
how the environmental and social risks and impacts will be managed through the project lifecycle.
ThisESMP templaténcludes several matrices identifying kegks and setting out suggested E&S
mitigation measures. The Borrower can use the matrices to assist in identifying risks and possible
mitigations.

The ESMP should also include other key elements relevant to delivery of the project, such as
institutional arrangements, plans for capacity building and training plan, and background information.
The Borrower may incorporate relevant sections of the ESMF into the ESMP, with necessary updates.

The matrices illustrate the importance of considering lifecycenagement of E&S risks, including
during the different phases of the project identified in the ESMF: planning and design, construction,
operations and decommissioninglThe Borrower should review and add to them during the
environmental and social assessmeffia subproject.

The WBG EHS Guidelines, WHO technical guidance documents and other GIIPs set out in detail many
mitigation measures and good practices and can be used by the Borrower to develop the ESMP. Proper
stakeholder engagement should be conceatin determining the mitigation measures, including close
involvement of medical and healthcare waste management professionals.

The ESMP should identify other specific E&S management tools/instruments, such as the Stakeholder
Engagement Plan (SEP), labmanagement procedures (LMP), and/or Medical Waste Management
Plan.
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Table 1- Environmental and Social Risks and Mitigation Measures during Planning & Designing Stage

Key Activities

Facility design-general

Facility design -
considerations for
differentiated treatment
for groups of higher
sensitivity or vulnerable
(the elderly, those with
preexisting conditions,
or the very young) and
those with disabilities
Design requirements o
new Constructions

Potential E&S

Risks and

Impacts

- Structural
safety risk

- Functional
layout and
engineering
controls

Some  groups
may have
difficulty
accessing healtt
facilities

Lack of basic-
facilities will -
reduce the

functionality of -
the buildings -

Proposed MitigationMeasures

- The design of the structures (new constructions) will be guided by the, World Bank EH!
national building codes

- Design and supervision of works and installation will be undertaken by certified profes:
engineers, planners and architects

- Architectural and engineering designs, including Bills of Quantities of proposed
constructions will be vetted and approvédd/ the appropriate planning authorities in th
respective countries

- Ensure that a competent Authority undertakes the final inspection and certify all builc
and installations prior to handing over thé PFI and SMSEs

- The design and construction of ildings will meet the requirements of national buildir
codes with energy saving building materials and furnishings e.g. sensor lights

- Designated smoking areas Mik provided within the new buildings

- Disability and baby friendly washrooms will be provided in the new buildings
- Ramps and where possible lifts will be provided in the new buildings

The new buildings will have adequate water and toilet facilities

The new buildings will have adequate parking lots, digglparking spaces, canteens, si
bays, emergency exitstc.

Designs will keep in mind the risk of SEA/SH, especially when designing toilet facilities.
Design of the offices/school buildings will consider security features such as coded |
systems

Building will be designed to meet universal access and life & fire s
NBIljdZANBYSyiGakadlyRFINRaZ GKS LYGSNYyridAazy
Greater Efficiencies (EDGE) standards as well as national building codes of theives
countries.

Civil works will be designed and supervised professional and competent engineer
architects (Consultant firms) competitively selected

Responsibiliti
es

PIU
Environmental
and Social
Specialists)

PIU
Environmental
and Social
Specialists)

PIU
Environmental
and Social
Specialists)

Timelin
e

To be
determ
ined

To be
determ
ined

To be
determ
ined

Budget

To be
determined

To be
determined

To be
determined
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Table2- Environmental and Social Risks and Mitigation Measures dufagnstructionStage

Activities Potential E&S Risks Proposed Mitigation Measures Responsibili  Timeline

and Impacts ties
General Loss of vegetation ani - Only areas required for construction work will be cleared Project To be To be
constriction isolated trees - Vegetation will be established immediately after the construction activity is completed Contractor  determined determine
activities: - Trees that will be impacted will be replanted fourfold and nurtureddix months d
clearing and site
preparation
General Excessive use of ran - Sand and aggregates will be procured from third parties suppliers cetiji€hvironmental Project To be To be
construction materials, water and Protection Agency/Ministry of Environment and Local Government Authorities Contractor  determined determine
activities: energy use - No sand/borrow pits will be established the Project d
resource - Construction equipment will be switched off when not in use
efficiency - Construction equipment will be serviced in linelwihe manufacturers specification

- Leaks on water storage tanks and containers will prompts fixed

- Cleaning of simple tools on site will be undertake in a container (tank) rather than t
running water

- Cleaning of construction equipment will be undertal@ry when necessary

General Construction solid - Two (2) mobile toilets one (1) for every 15 maled one (1) for every 15 female and thr¢ Project To be To be
construction waste and constructior (3) colored refuse bins will be provided on site; Contractor  determined determine
activities | Wastewater generation _ \opile toilets will be dislodged after close of work every day d
%e;ne;géggg?tlon - Refuse will be collected by a private refuse collection company once a day and disyio:
at an appoved landfill site
- Off-cuts from pipes, cables and electrical fittings as well as broken tiles will-bgerk by
the Contractor for other civil works elsewhere;
- Wood residue, cement blocks and other waste will be used as fill material
- Waste thatcannot be reused will be transported to the approved landfill site
General Air emission from - Noisiest types of work will concentrated into a short period as much as possible, and  Project To be To be
construction construction least disruptive times of the day (between 6.00-800am, after 5.00pm and weekends) Contractor  determined  determine
activities _— eqL_Jipment as not to disrupt work d
EnErEl Eolliie Nq € - Concrete mixers will be fitted with mufflers to niimize noise
management Vibration

- Equipment and vehicles will be turned off when not in use
- Equipment and vehicles will serviced in line manufacturers specifications

Dust
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General
construction
activities -
hazardous waste
management

Spillage and/or
exposure to fuel, oils
lubricant and paints

Debagging of cement will be done in an enclosed area by workers wearing appro
Personal Protective EquipmerfPPE) such as overalls, nose masks, hand gloves
earplugs.

Haulage and delivery trucks as well as equipment on haulage routes will be made tc
at a speed less than 20km/h

Trucks carrying sand and fine particles will be covered with tarpaulin
Theconstruction site will be doused three (3) times a day to suppress dust

Empty paint and solvent containers will be collected and kept in awegelilated storeroom
with a paved floor and returned to suppliers to beused;

Workers involved in painting will be made to use the appropriate PPEs e.g. gloves
mask and ovethand boots

Lead based paints will not be used under the project

All hazardous substances and materials will be stored in appropriate locations
impervious surfaces and adequate secondary containment;

Qil, fuel and other lubricants storage areaslwi¢ at least 500 meters away from wat
bodies;

Qil traps will be installed on drains from storage areas and work zones;

Construction workers will be provided with adequate training on the use, storage
handling of hazardous substances;

Drip pans willbe placed under equipment and vehicles during servicing and rot
maintenance to collect waste oils/fuel and lubricant foruge or sell to other entities, e.c
mechanics

¢CKS /2yiNIOG2NRaA g2N] aK2L) I yR Fdz5f Rdzy
Portable spill containmentand clearup equipment will be provided at appropriat
locations on site and training in the use of the equipment;

Material Safety Data Sheets (MSDS) for each hazardous material in stock will be kept
the storage area where substances are stored anthe site office

Daily inspection of oil/fuel and lubricant storage areas and construction equipment w
undertaken

Project
Contractor

To be
determined
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- Where there is evidence of spillage and leakage, contain and clean up spill, ass¢
activities carried out on site and review tloperational procedures in place. Modify the:
where appropriate.

General Contracts subverting - All site workergincluding employees of sutontractors) will be given contracts specifyil

construction labor laws practicing the type of work they are to undertake and their remuneration package as well as

cOIEIEN ol force  and/or  child  conditions of service in line with decountry labor laws e.g working hours, break time, pal
issues labor holidays, overtime etc.

- Contractual clauses (see Annex F) against SEA/SH as well as child and forced le
discrimination by sex, ethnicity, as well as prohibiting forced and child labor etc. w
AYASNISR Ay GKS /2y iGNI OG2NR& /2y dNF Ol |

- Any incidence of child and forced labor will be reported to the responsible Governi
Authority /Agency representative on the Grievance Redress Committee and/or Super
Engineer (Project Consultant)

- Site Workers (including employees of stintractors)will have access to an a accessil
participatory workbased grievance system with a focal point for receiving and documel
grievances and providing feedback (see Annex H for a Sample Grievance Registration

- A Grievance Committee made up of th@resentatives of the Contractor (Management Le
Personnel) Project Consuftaand representative of the BSPIU Social Specialist) will |
constituted to investigate and resolve worker grievances

- Workers will be formally notified of their right to forr join existing labor unions in the|
O2dzyGNE Ay fAYS AGK GKSANI O2dzy G NE Q& €I

- Contractors will hire contract workers through a systematic process managed by an HF
FYR I @2AR KANRY3I ald GKS 3IFGSé¢ G2 indRdiny
migrant labor and the incidence of child and forced labor

General Accidents, injuries and - Site workers will undergo medical screening before they are employed on site

construction mortality involving site - The Contractor will provide a canteen (designated area for eating) on site for site wauke

activities— workers working on food vendors

Occupational new construction, - Site workers will be provided with PPEs (e.g. hard hats, safety boots, earplugs, reflector

- The use of PPEs will be enforced at the site

- Clear sanctions and rewards for roompliance and compliance respectively will be provic
in the Code of Conduct to be signed by workers

- Potable water will be provided for site workers at all times

- Daily toolbox meetings will be organized for site workers to sensitize site workers or
issues

Project
Contractor

Project
Contractor

To be
determined

To be
determined
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General Accidents involving
construction construction
SR OVIEEERIEN  equipment

and road safety

General Incidence of water anc
construction sanitary related
activities— diseases such as
community malaria and cholera a
WEELRERBRCEIEWA well as community

(infectious
disease}

spread of infections

General
construction
activities-
installations

Disruption in utility
services

-hNEBIyAT FGA2YyaA

- A Site Supervisor will be employed to ensure chamze with occupational health and safe
protocols on site e.g. wearing of PPEs, facilitate tool box meetings and ensure |
housekeeping, among other roles

- Prohibitive, warning and directional signs will be pasted at vantage points on site

- The Contratr will be made to provide at least 3 fire extinguishers on site

- Contact numbers of the nearest fire station and health facility will be pasted at vantage |

on site

Training of site workers in OHS, fire prevention and combating (includindyilisy as well as

hygiene will be undertaken once during the construction phase

The Contractor will notify the Supervising Engineer, PIU and the relevant authorities inc

Police, Local Councils of any accident/incident within 12 hours of its ocogrren

- Ensure that delivery trucks and construction vehicles drive below the 20km/hr. speed li
- Trucks transporting friable materials (e.g. sand) will be covered with tarpaulin
- The truck conveying the roofing sheets, purlins to the construction zone will carry approj

warning signals such as red flags and rotating amber lights

- All construction vhicles will be embossed with identification numbers at the rear, front :

sides for easy identification

- The Contractor will be responsible for cleaning up spillage on any road as well as fixi

damage to property, road and/or utilities within the rdaspace to the satisfaction c¢
regulators and the Supervising Engineer within 24 hours of occurrence

- The Contractors will notify the Supervising Engineer and the relevant authorities incl

PIU, Police and Local Government Authority in the area of ¢jperaf any road acciden
within 12 hours of its occurrence

- All employees of Project Consultants, Contractors, and-Guiiractors will be made tc

undergo sensitization on infection prevention

- The Contractor will be required to provide clean mimg water, soap and tissue paper for u

by the workers on the site daily.

- An Environmental, Social, Health, and Safety Officer will be employed by the Contras

ensure good housekeeping on site e.g. draining out pools of stagnant water on site/afke
every day

Ay GKS LINRP2SOG 12yS gAft
power outage/cut in water supply occasioned on account of the project (new constructic
or renovation)

- The notice will be repeated 24 hours ahead of the planned outage or shut down

Project To be To be

Contractor  determined determine
d

Project To be To be

Contractor  determined determine
d

Project To be To be

Contractor  determined determine
d
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General SEA/SH risks such as - The SEA/SH Prevention and Response Action Plan will be implemented (see Annex G Project To be To be
construction rape and abuse details) Contractor  determined determine
adivities- d
Community
Health and Safe
(GBV/SEA/SH)
General Discovery of damage - The Chance Find Procedure outlined below will be implemented: Project To be To be
construction to cultural heritage - Stop working in the zone immediately following the discovery of a material of cult Contractor  determined determine
activities— archeological, historical, paleontological or other cultural significance; d
cultural heritage -wSLE2 NI WGKS CAYRQ G2 GKS tNRra2aSOl / 2yadz
- The Project Consultant shall verify the item or resource and notify the relevant Autha

e.g. EPA and other relevant stakeholder8atzi GG KS CAYRET
- The Contractor shall cordon off the area and provide security to prevent unauthorized ¢
- Prevent and penalize any unauthorized person found within the inner perimeter ol

restricted zone obtaining the cultural heritage resource; and
- The Contractor shall rstart work in the area only upon approval by EPA and/or

appropriate State Agency

Table3- Environmental and Social Risks and Mitigation Measures du@perationalStage

Activities Potential E&S  Proposed Mitigation Measures Responsibiliti  Timeline
Risks and es
Impacts
ClEElNEEWIWAN - Electrical and - Provide hose reels on the premises Beneficiary To be To be
EENCNELOl Bl fire hazards - Install smoke detectors, sprinklers and fire extinguishers as will be indicated in the fire dre determined  determined
issues and report approved by National Fire Force as part of obtaining a fire permit for the projec
- Paste the contact numbers of the nearest fire station andltteFacility at vantage points on th
premise
- Designated emergency exits and assembly points will be provided and well labeled in &
constructiors.

- Workers (and students) at the offices/schools will be provided with basic training in
preventionand fighting by personnel of the Fire Force in the respective countries at least o

year

ENEEINEE WA - Generation of - Septic tanks will be provided in each of the facilities Beneficiary To be To be

operations— hazardous and - Refuse bins will be provided for refuse collection determined determined
non- - Refuse will be lifted daily by a private entity and disposed of at ancaep landfill site daily
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WERE hazardous

Generation waste causing
exposure to
MSMEs
workers and
nearby
residents
eCnEElEEIWAY - PFI/MSMDEs - SMSEs and PRidll hire contract workers through a systematic process managed by the Hu Beneficiary To be To be
operationsLabor [ wSa2dz2NODS S5ANBOG2NIGS YR | @2AR KANARY3 al determined  determined
issue seekers.
- A Code of Conduct will be preparadd signed by employees of BRIsntractworkers and entities
they contract prohibiting child and force labor, discrimination by sex, ethnicity, religion etc,
inform them about sanctions for these practices
- All contraced workers recruited by the BSL/PFIs/IMSMidkbe provided with contract
- Employees 06EMSEs and PRIad contracted workers such as enumerators and data entry cl
will be sensitized on the Code of Conduct and their respective Civil Service Codes
- Workers will be made to sign natisclosure agreements
Facility Cleaning - Adequate cleaning staff proportionate to the size of the facilities will be recruited to clean the Beneficiary To be To be
office/school block determined determined
- Cleaning staff will be provided with adequate cleaning equipment, materials, and disinfectan
cleaning the offices/buildings
- Review general cleaning systems, training cleaning staff on appropriate cleaning procedures
be undertaken every quarter
- Cleaners will be provided with appropriate PPEs: gowns or aprons, gloves, masks, or clost
shoes.
- Cleaners will be oriented in proper hygiene (including handwashing) prior to and after cond.
cleaning activities; how to safely use PPEs (whegaired); in waste control (including for used P
and cleaning materials).
Stakeholder Lack of work - A participatory tiered worlbased grievance redress system with multiple uptake mointll be Beneficiary To be To be
engagement- based established in the BSSMSEs and Pleiffices with the Social specialist andrian Resource Directo determined determined
considerations Grievance of the BSLSMSEs and PFas the focal point to received grievance and provide feedbacl
for simple, Systems complaints
accurate, - The Grievance Mechanisms will be tineund and the right of the grieved party right t
accessible and anonymity/confidentiality will be respected at all times

culturally
appropriate
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means of
responding to
grievances

Facility
OperationGBV
/SEA/SH

- A participatory ime-bound Grievance Redress Committedll be established in eacPFIsto
investigate and resolve grievances involving workers. It will be made up of the Human Re
Director, the PIU Social Specialist and one representative of the Lakor, &nd theaggrieved party

- If the Grievance Committee fails to resolveetissue within a specified timgeriod, it will be
escalated tahe Managing Director of PFI

- Workers can also seek redress in court

Incidence of - The SEA/SH Prevention and Response Action Plan will be implemented (see Annex G for de Beneficiary To be
SEA/SH among determined
projectworkers

and contracted

workers

To be
determined
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Annex C: Sample Environmental and Social Clauses

To ensure the proposed mitigation measures the Environmental and Social Framework (ESF) instruments
are implemented by the Project Contractors as well as other responsible parties, the following Contractual
Clauses are to be inserted in the Works Contract for the Contractor executing the works:

General

1. Inaddition to these General Conditions, the Contractor gitapare a EESMP which will be approved
the BSL PIU ammbmply with the mitigation measures in asite specific Environmental and Social
Management Plan (ESMP) for the works for which he/she is responsible. The Contractor shall inform
him/herself about such an ESMP and prepare his/her work method and plandgoprate relevant
provisions of that ESMP. If the Contractor fails to implement the approved ESMP after written
instruction by the Supervising Consultant to fulfil his/her obligation within the requested @aek
of Sierra Leoneeserves the right to mange through the Supervising Consultant for the execution of
the missing action by a third party on account of the Contractor.

2. Notwithstanding the Contractor's obligation under the above clause, the Contractor shall implement
all measures necessary toad undesirable adverse environmental and social impacts wherever
possible, restore work sites to acceptable standards, and abide by any environmental and social
performance requirement specified in an EMSP. In general, these measures shall includelmut not
limited to:

- Minimize the effect of dust on the surrounding environment resulting from clearing and
earthworks, vibrating equipment, temporary access roads, etc. to ensure safety, health and the
protection of workers and communities living in the vigidust producing activities.

- Ensure that noise levels emanating from machinery, vehicles, and noisy construction activities
(e.g. excavation) are kept at a minimum for the safety, health, and protection of workers within
the vicinity and nearby communisie

- Prevent oils, lubricants and wastewater used or produced during the execution of works from
entering rivers, streams, and other natural water bodies/reservoirs, and ensures that stagnant
water in uncovered trenches is treated in the best way to avadtiog possible breeding
grounds for mosquitoes and organisms that can cause diseases.

- Upon discovery of ancient heritage, relics or anything that might or believed to be of
archaeological or historical importance during the execution and demolishingédiataly
report such findings to the Site Engineer so that the appropriate authorities may be expeditiously
contacted for fulfilment of the measures aimed at protecting such historical or archaeological
resources.

- Implement soil erosion control measure®ider to avoid surface run off and prevents siltation
of waterbodies etc.

- Ensure that garbage, sanitation and drinking water facilities are provided for construction
workers.

- Ensure that, in as much as possible, local materials are used to avoid ingpoé&tioreign
material and longdistance transportation.

- Ensure public safety and meet traffic safety requirements for the operation of work to avoid
accidents.

3. The Contractor shall indicate the period within which he/she shall maintain status on site afte
completion of civil works to ensure that significant adverse impacts arising from such works have been
appropriately addressed.
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4. The Contractor shall adhere to the proposed activity implementation schedule and the monitoring
plan/strategy to ensure effedte feedback of monitoring information to project management so that
impact mitigation/management measures can be implemented properly, and if necessary, adapt to
changing and unforeseen conditions.

5. Besides the regular inspection of the sites by the Supieiy Consultant for adherence to the contract
conditions and specifications, tH8SL/PFIsvill appoint an officer to oversee the compliance with
these environmental, social, health and safety conditions and any proposed mitigation measures.
Relevant stateauthorities such as Local Government Authorities, Ministry of Environment and/or
Environmental Protection Agencies in the participating countries and countries within which the
Regional bodies are located may carry out similar inspection duties. Insal,cas directed by the
Supervising Consultant, the Contractor shall comply with directives from such inspectors to
implement measures required to ensure the adequacy of rehabilitation/mitigation measures carried
out on the biophysical and social environmeesulting from implementation of any works.

6. The Contractor shall appoint an environmental, social, health and safety officer to ensure internal
compliance with environmental, social, health safety provisions in the ESMP and relevant national
laws

Water Resources and Waste Management

7. All vessels (drums, containers, bags, etc.) containing oil/fuel/construction materials and other
hazardous chemicals shall be bonded in order to contain spillage. All waste containers, litter and any
other waste generatd during construction shall be collected and disposed off at designated disposal
sites in line with waste management regulations of the Local Government Area where the project is
located.

8. Water from washing equipment shall not be discharged into roadsidins and water bodies

Used oil from maintenance works shall be collected and dispoffedppropriately at designated

sites, be reused by the Contractor for other activities or sold farse locally.

10. Site spoils and temporary stockpiles shalldeated away from the drainage system and surface run
off shall be directed away from stockpiles to prevent erosion.

11. The Contractor shall at all cost and time avoid conflict with water use of local communities.

12. Abstraction of water from wetlands shall be avoided.

13. No construction water containing spoils or site effluent, especially cement and oil, shall be allowed to
flow into natural water drainage courses.

©

Traffic Management
13. Materials shall be delivered oiites over the weekend or before-80am or after 7.00pm.

Disposal of Unusable Elements

14. Unusable materials and construction elements such as elengrohanical equipment, pipes,
cables, accessories and demolished structures will be disposed of in a mapnevexbby the
Supervising Consultant in line withéountry laws.

15. The Contractor shall agree with the Supsimg Consultant which elementghich will be recycled
or reused, and/or those that will be disposed off at approved landfill sites.

16. Unsuitable ad demolished elements shall be dismantled to sizes that fit on ordinary trucks for
transportation to approved disposal sites.

17. Left over materials will be collected and used for other purposes.

Health and Safety
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18. In advance of the construction work, the r@@ctor shall mount an awareness and hygiene
campaign.

19. Workers and local residents within the project vicinity shall be sensitized on health and safety
risks associated with the works including transmission of CQ¥kahd HIV/AIDS, fire outbreaks
and ircidence of GBV/SEA/SH as well as Occupational Health and Safety

20. The Contractor shall make available all his/her employees for all OHS and Emergency
Preparedness Training/Demonstration Programs organized under the Project.

21. Adequate warning, directional angdrohibitory signs etc. shall be provided at appropriate
locations on site.

22. Construction vehicles shall not exceed maximum speed limit of 20km per hour.

Gender Based Violence, HIV/AIDs and STl Awareness

23. The Contractor shall clearly state in his contsawith employees and thirgdarty suppliers that
he/she does not condone physical abuse, rape, defilement, illicit sexual behaviors and other
genderbased violence together with sanctions for breaching these provisions.

24. The Contractor shall report any incidence of rape, defilement, Sexual Abuse and Exploitation (SEA)
Sexual Harassment (SH) or other forms of Gender Based Violence and illicit sexual affairs to the
nearest police station, One Stop GBV Center, Super@sirgyltant andSocialGenderSpecialist
at the BSL PIWithin 12 hours of receiving such as a report.

25. Survivor confidentiality shall be maintained, and all identifiers of the survivor will be excluded
from any information or reports provided. Survivor slialinediately be referred to service

26. The Contractor shall support investigations of the perpetrator and the implementation of the
accountability framework to determine the right punitive measures by the state.

27. The Contractor shall make available all hés/lemployees for all HIV/AIDS and Gender Based
Violence Sensitization Programs organized under the Project.

28. A Code of Conduct, with a section dedicated for Sexual Exploitation and Abuse, Sexual Harassment
and other forms of Gender Based Violence, will beppred by Project Contractors for their
employees and SuBontractors

29. The Contractor shall have the Code of Conduct explained to his/her workers in a language they
understand; thereafter they will sign the Code of Conduct. The Code of Conduct wilkirdlud
punitive measures for any violations in relation to Sexual Exploitation and Abuse, Sexual
Harassment and other forms of Gender Based Violence.

30. All employees and SeBontractors of the Project Contractor shall sign the Code of Conduct

Contractor's Bvironment and Social Management Plan
31. Within 4 weeks of signing the Contract, the Contractor shall prepare an ESMP to ensure the
adequate management of the health, safety, environmental and social aspects of the works,
including implementation of the reguements of the General Conditions and any specific
requirements of the ESMP prepared for the works. The Contractor's ESMP will serve two main
purposes:

- For the Contractor: for internal purposes, to ensure that all measures are in place for adequate
environmental, social, health and safety management, and as an operational manual for his
employees.

- For the BSL P]WQupported where necessary by the Supervising Consultant, to ensure that the
Contractor is fully prepared for the adequate management efahvironmental, social, health
YR alF¥Sde |aLlsoida 2F GKS LINkR2SOixX FyR | a
environmental, social, health and safety performance
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322.¢KS /2y (N} OG2NRa 9{at akKlFIff LINRPGARS |G tSraday
- A description of procedures and methdds complying with these general environmental and
social management conditions, and any specific conditions specified in thEogedt site
specific ESMP;
- A description of specific mitigation measures that will be implemented in order to minimize
adverse impacts;
- A description of all planned monitoring activities and the reporting thereof; and
- The internal organizational, management and reporting mechanisms put in place for such.
33. Environmental and Social Risk Management Spesiaisthe BSL Plshallreview and approve
GKS /2yiNI Oli2NRa 9{at o0ST2NB 02YYSyOSYSyda 27F

Environmental and Social Reporting
34. The Contractor shalprepare biweekly progress reports to the Supervising Consultant on

compliance with these general conditions, the project ESaMiE his own ESMP. The format for a

typical Contractor Environmental, Social Health and Safety Report is provided below as follows:

management actions/measures taken, including approvals sought from local or national

authorities;

- Problems encountered in relation to Environmental, Social Health and Safety

- Report aspects (incidents, including delays, cost consequences, etc. as a result thereof)

- Changes of assumptions, conditions, measures, designs, and actual works in relati@ to HS
aspects; and

- Observations, concerns raisaghd/or decisions taken with regard to management of
environmental and social risks/impacts during site meetings

35. Reporting of significant incidents/accidents must be done within 24 hours. Such incident reporting
shall be done individually.

36. The Contractor shall keep his own records on health, safety and welfare of persons, and damage
to property. The biweekly reports shall include such records, as well as copies of incident reports,
as appendixes.

37. Details on theenvironmental and social performance will be reported to the Client through
monthly progress reports prepared by the Project Contract and Supervising Consultant.

Labor Relations

38. The Contractor and his/her sudontractors shall not employ minors (18 yearsbelow) as part
of his casual of permanent employees

39. The Contractor and his/her stdontractors shall not engage in forced labamy of kind including
forcing employees to work on statutory holidays

40. The Contractor shall not procure gaodr services fom third party suppliers that that engage
child or forced labor

41. The Contractor in his/her recruitment shall not discriminate by gender, religion and etheicity

42. The Contractor shall familiarize himge#rself with the labor and social protection laved the
participation team and work within these laws.

43. All workers shall be given contracts specifying their tasks, responsibilities and Conditions of
Service in line with ladr laws of Sierra Leone and in accordance \E8852 :Labor Conditions of
theWorld. ' y1 Q4 9YZPANRYYSyillf FyR {20AFf CNIYSs2N]

44. The Contractor shall set up a fair, participatory tibe@und and transparent workased grievance
system headed by a management member, which protects aggrieved employees against
discrimination and persecution.
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45. The Contractor shall prepare a Code of Conduct to be signed by all employees, ladtebéen
explained to them in a language they understand, to guide employees inter and intrapersonal
relationships.

46. The Code of Conduct shall specify sanctions faudis@buse, rape defilement and other gender
based violence as well as rewards and sanction for working with/out PPEs among others.

Community Relations
47. The Contractor shall inform organizations and households in the project zone of any impending
power cuts or water supply disruptions at least a week ahead of the power outage/cut in water
supply. The notice shall be repeated 24 hours ahead of the planned outage or shut down.

Cost of Compliance
48. It is expected that compliance with these conditions isadsepart of standard good workmanship
FYyR adrdS 2F NI Fa 3ISYySNIffe NBIdzANBR dzyRSI
Environmental Management Conditions" in the Bill of Quantities covers these costs. No other
payments will be made to the Contractéwr compliance with any request to avoid and/or
mitigate an avoidable environmental and social impact.

Sanction
In application of the contractual agreements, the lack of respect of the environmental and social clauses,

duly observed by the Contractor, ddwbe a justification for termination of the contract
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Annex D: SEA/SH Prevention and Response Action Plan
NOTE: this is an EXAMPLE and a DRAFT version that will be revised and finalized once the GBV Consultant of the pragect has be
recruited

Activity to Address| Steps to be taken Timeline Responsible | Monitoring Output indicators Estimated
SEA/SH risk (Who will monitor) Budgets
Sensitize Project Actors on the importance of addressing SEA/SH on the project, and the mechanisms thaimplelneented
Training on SEA anf Develop SEA/SH training Within first 3 | E&S PIU Coordinator. | 1. Training content
SH to include: PowerPoint and Briefing Notes for| months  of [ Specialists ES RisH to aid
a. Accountability project grantees and workers. project (GBV Management Tean sensitization of
and response 1  Schedule separate training sessiol Consultant project actors
framework. for various project grantees and leading) available.
b. Responsibilities workers. 2. Project workers
and reporting. | Train project actors with the aid have clarity on
c. Grievance PowerPoint training materials SEA/SH
mechanism and prepared. prohibitions on
referral the project and
pathways. are empowered
d. Confidentiality to contribute to
and whistle mitigation and
blower reporting of
protection cases.
clauses.
Continuous  learnind  Adapt existing training material to | Annually E&S PIU Coordinator. [3. Project workers
through annual facilitate refresher training. Specialists E&S team have claiy on
refresher training. 1 Organize and conduct annual (GBV SEA/SH
refresher training for all project Consultant prohibitions on the
workers to enhance capacity for leading) project and are
continuing SEAH mitigation, empowered to
prevention, and response. contribute to
mitigation and
reporting of cases.
Assess SEA/SH risks in project sites and map out GBV prevention and response service providers able to provide care $orS8&a/SH
- Assess SEA/SH risk[]  Integrate task related to SEA/SH | Within first 3| GBV PU Coordinator  |4. SEA/SH risks
inform risk mitigation risk assessment and @Bervice months  of| Consultant assessed and
strategies. providers mapping and capacity | project E&S team
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- Map out and review|
capacity and quality o
GBYV service provider

evaluation into Environmental and
Social Assessment or other releval
studies that will be done by the

and E&S
team,

Consultants

5. GBV Service

analyzed within the
studies

in the project ared project hired for the mapping and
able to provide cardf Review the mapping and capacity evaluation capacity review
and support SEA an review tools prepared by conducted
SH survivors consultant that will conduct the
task
1 Ensurehat the report on GBV
service mapping gives clear
recommendation on the best
service providers to be included in
the response protocol of the
project GM.
3. Ensure project GM is sensitive to SEA/SH complaints
a) | Develop specifiqf ReviewGM to ensure that its Within 4| GBV PIU Coordinator Confidential and
SEA/SH  procedure description includes confidential | months after| Consultant survival centered GM
within the project GM channels for reporting SEA/SH effectiveness | and E&S tean| E&S team established.

cases, its survival centered, and h;
referral pathways linked with GBV
service providers.

Develop response protocols for
each project implementation regiol
using recomrendation on GBV
services mapped and evaluated (g
minimum referral to medical,
psychosocial and legal aid service
should be available).

Review complaint intake
forms/logbooks for SEA/SH
complaints and develop ethical
data sharing and storing protocols,
Ensure that Grievance Resolution
Committee comprises of persons

with experience in working on GB\

of the project
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and train them on the SEA/SH
complaint management.

Consult with community women in
project host communities to
designate persons that are
accessible, safe, drtrustworthy to
become the entry points for SEA/S
complaints.

Train the selected entry points on
how to receive, refer and escalate
SEA/SH cases to the Grievance
Resolution Committee.

Regularly consult women in projec
communities to enquire about the
safety and accessibility of the GM
procedures.

Strengthen Institutional capacity for SEsd SH risk mitigat

ion and response

Support capacity of
local systems to
respond to GBV and
SEA/SH (e.g. local
NGOs/CBOs, health
legal/police,
psychosocial
services, etc.)

i) Strengthen the

reporting
mechanisms &
procedures of local
systems

i) Strengthen a
survivor centered
referral and
response.

iii) Strengthen
coordination for

1l

Organize discussions and
agreements with identified GBV
service providers to formally
outline process for refeals,
tackling and feedback between
the project and service providers
on cases and how to handle datg
and to enhance ownership of the
process of handling SEA/SH cas
Discuss and agree on financial
and/or technical support
arrangements with each service
provider.

Embark on periodic visits and
engagement with service
providers to review effectiveness
and efficiency of reporting

After
response
protocol had
been
developed
and annually
thereafter

GBvV
Consultan
andE&S
team

PIU Coordinator
andE&S team

Service providers ar
empowered to
respond to SEA/S
related cases fron
the project.
# of

supported
# of actions/eventq
organized

serviceq
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better services with
local/national GBV\
service providers

system, and interaction and
resolution of cases.
hNBFYAT S | yydz f
forum to share information,
receive and incorpoia feedback
for improvement.

Coordinate with stakeholders on
common communication or
advocacy actions/ events/
policies/ protocols to prevent anc
respond to GBV, SEA/SH risks

5. | Ensure integration of SEA/SH requirements in procurenmaoicesses and contracts
Incorporate SEA/SH| Review the project Code of Throughout | Procurenent | PIU Coordinator | Subcontractors and
requirements and Conducts to ensure SEA/SH hag| the project | andE&S E&S team Consultants have thg
expectations in all beenaddressd andsanctions implementat | specialists required guidance tq
procurement have been listed ion. (Initial meet SEA/SH
documents for sub |1 Review and ensure the adoption| training Contracts requirements on the
O2y (NI} Od2 of specific SEA/SH measures in | before and project.
O2yadz Gy policies and procedures for all signing and | Administrati
contracts Project subcontractors and refresher ve Managers % of staff who signe
consultants including signing of | training at the code of conduct
CoC. regular # of staff trained
1 Organize trainings on SEA/SH a| bases, at
content of CoC for all project least every 6
personnel and direct workers | months)
1 Ensire subcontractors and
consultant provide trainings to
SEA/SH and content of CoC to g
personnel and workers
6. | Inform project stakeholders about SEA/SH risks and mitigation procedures
a) | Awareness raising tqf Integrate SEA/SH awarenassing | Throughout | GBV PIU Coordinator | # of awareness
inform project on related risks and mitigation | the project | Consultant | E&S team raising
stakeholders procedures into stakeholder implementat sessions/campaigns
including project consultations and engagements.| ion. organized

host communities on
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SEA/SH risks and
mitigation strategies

Conduct awareness raising
outreach campaigns to publicize
SEA/SH reporting channels and
response procedures in project
host commuriies and with
separate meeting with women
and girls.

Design relevant communication
and information materials
including posters and sticker on
zero tolerance of SEA/SH to
support sensitization exerciss.

# of people reache(
(disaggregated by
sex)

Communication ang
information materials
produced

b. | Hold consultations Hold separate consultations with| Prior to GBV PIU Coordinator | # of consultations
with stakeholders to men and women during site implementat | Consultant | E&S team held
obtain inputs on specificscreening of E&S risks in| ion of site # of separate
potential SEA/SH project implementation specific E&S team consultations wth
risks related to communities. activities and women held
project activities, Engage experienced female throughout # of people
and feedback on the community facilitators to hold the project participating in
mitigation measures separate meetings with women | life consultations
planned. and girls to explore potential E&S (disaggregated by
risks envisaged on project sex)
activitied?! and discuss
effectiveness of the prevention
and response measures planneg
and implemented by the project
Consider all additional SEA/SH
risks raised and proposed
mitigation measures to revisand
amend the environmental and
social management plan (ESMP]
7. | Separate toilet facilities for men and women and SEA/B&E signage for construction/rehabilitation sites
a) | Provide separate  [1. Screen and establish the Throughout | GBV PIU Coordinator | Safe and separat

toilet facilities for

men and women in

existence of gender friendly

sanitation facilities at all venues

the project

Consultant

E&S Specialists

toilet facilities for

women and nen at all
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https://usc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fworldbankgroup-my.sharepoint.com%2Fpersonal%2Fgcosentino_worldbank_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F7fdd418c340947088fd7b19d388bf854&wdenableroaming=1&mscc=1&wdodb=1&hid=ED10AE59-771E-4150-AD6A-5705821D0568&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=a7aca338-94e9-474f-af0f-55a3ad3339b3&usid=a7aca338-94e9-474f-af0f-55a3ad3339b3&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftn1
https://usc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fworldbankgroup-my.sharepoint.com%2Fpersonal%2Fgcosentino_worldbank_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F7fdd418c340947088fd7b19d388bf854&wdenableroaming=1&mscc=1&wdodb=1&hid=ED10AE59-771E-4150-AD6A-5705821D0568&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=a7aca338-94e9-474f-af0f-55a3ad3339b3&usid=a7aca338-94e9-474f-af0f-55a3ad3339b3&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftn2

all project
rehabilitation/work
sites.

and sites identified for project
activities with project workers
and stakeholders

Provide mobile toilet facilities for
commurity level venues and
demonstration sites where
separate toilet facilities for both
men and women cannot be
found.

implementat
ion

project venues and
sites.

8. Coordination, Monitoring, and Management

Institute  reporting,
accountability, and
feedback mechanisn

Al

Develop monitoring indicators o
the functioning of SEA/SH
prevention and response system
Institute biannual reports and
feedback between grantees and
the PIU and the World Bank
Include discussions on SEA/SH
compliance into Project Team
meeting agenda.

Undertake regular progress
monitoring of SEA/SH preventior
and response activities on projeq
sites aml provide feedback to

improve performance.

Throughout
the project
implementat
ion

GBV
Consultant
E&S team

PIU Coordinator

Enhanced supervisio
and implementation
of SEA/SH
requirements and
procedures

Il Communication materials will not include images showing violent acts or portraying women in humiliating positions.

2 No questions about individual experience of violence will be asked.
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https://usc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fworldbankgroup-my.sharepoint.com%2Fpersonal%2Fgcosentino_worldbank_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F7fdd418c340947088fd7b19d388bf854&wdenableroaming=1&mscc=1&wdodb=1&hid=ED10AE59-771E-4150-AD6A-5705821D0568&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=a7aca338-94e9-474f-af0f-55a3ad3339b3&usid=a7aca338-94e9-474f-af0f-55a3ad3339b3&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftnref1
https://usc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fworldbankgroup-my.sharepoint.com%2Fpersonal%2Fgcosentino_worldbank_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F7fdd418c340947088fd7b19d388bf854&wdenableroaming=1&mscc=1&wdodb=1&hid=ED10AE59-771E-4150-AD6A-5705821D0568&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=a7aca338-94e9-474f-af0f-55a3ad3339b3&usid=a7aca338-94e9-474f-af0f-55a3ad3339b3&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftnref2

Annex E: Grievance Registry (for non-SEA/SH complaints)

as

no

Date
Clam
Receive
d

Name of
Person
Receiving
Complain
t

Where/
how the
complain
twas
received

Name &
contact
details of
complainan
t (if known)

Type of
Claim

Add
content of
the claim
(include all
grievances,
suggestions
, inquiries)

*please
note if the
complaint
was related
to the
project. If
not, note it
here and
refer
complainan
t to PIU for
further
processing

Was Receipt
of Complaint
Acknowledged
to the
Complainant?
(YIN—-if yes,
include date,
method of
communicatio
n & by whom)

Expecte
d
Decision
Date

Decisim
Outcome
(include
names of
participant
s and date
of
decision)

Was Decision
communicate
dto
complainant?
Y/N

If yes, state
when, by
whom and via
what method
of
communicatio
n

Was the
complainan
t satisfied
with the
decision?
YIN

State the
decision.

If no,
explain
why and if
known, will
pursue
appeals
procedure

Any
follow
up
action
(and
by
whom
, by
what
date)?
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