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As Ghana continues to strive for a health system that is equitable, inclusive, and responsive to the 
needs of all its people, I am proud to present the National Health Sector Gender Policy Action Plan. 
This document reflects our unwavering commitment to addressing the persistent gender disparities in 
healthcare and ensuring that no one is left behind in accessing quality health services.

Gender equality in health is not just a moral imperative; it is essential for the achievement of our 
national development goals, including Universal Health Coverage and the Sustainable Development 
Goals (SDGs). This Action Plan is designed to operationalize the strategies outlined in the revised 
National Health Sector Gender Policy and to provide a clear roadmap for translating policy measures 
into tangible outcomes.

The Action Plan identifies four critical objectives: improving gender responsiveness within the health 
system, strengthening leadership and collaboration for gender mainstreaming, addressing socio-
economic and cultural barriers to gender equality, and ensuring sustainable financing for these efforts. 
Each of these objectives is supported by actionable strategies, measurable indicators, and specific 
timelines to ensure accountability and progress.

What sets this plan apart is its integrative approach. It aligns gender mainstreaming with existing 
health policies and programmes, leveraging the strengths of health sector agencies, partners, and 
stakeholders. The plan emphasizes collaboration and collective action, recognizing that achieving 
gender equality requires the involvement of every segment of our society—government, private sector, 
civil society, and communities.

This Action Plan embodies a vision of a health system that is fair, inclusive, and equipped to meet the 
diverse needs of all individuals, regardless of gender. I urge all stakeholders to embrace this plan as a 
shared commitment to advancing gender equality in health. Together, we can build a healthier, more 
equitable Ghana.

HON. DR. BERNARD OKOE BOYE
MINISTER FOR HEALTH

FOREWORD
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In 2009, the Ministry of Health (MOH) launched the first National Health Sector Gender Policy (NHSGP), 
a landmark policy that aimed to tackle critical gender inequities in health. In an evaluation of the Policy 
over a decade later in 2023, the Ministry found that the NHSGP was relevant to the core mandate of 
health agencies, but there were gaps in its dissemination and implementation. To address these gaps, 
in 2024, the Ministry updated the NHSGP, outlining four key objectives:

1.	 To improve gender responsiveness of the health system for enhanced quality of care. 

2.	 To strengthen leadership, coordination, and collaboration for gender mainstreaming in health.

3.	 To address socio-economic and cultural barriers that underlie gender inequalities in health.

4.	 To ensure sustainable financing for gender mainstreaming in health.
 
Further, to ensure that the revised NHSGP is well implemented, it is accompanied by this Action Plan, 
which outlines a roadmap of specific activities for achieving the above four objectives. Both the NHSGP 
and Action Plan are not “add ons” to the existing work of health agencies. Rather, they are to be 
integrated into existing workplans and budgets of MOH and health agencies. They are meant to inform 
and align with existing policies and programmes, ensuring that existing policies and programmes 
systematically address gender inequalities and meet the health needs of women and girls in particular, 
but also, men and boys. 
 
The Action Plan fleshes out specific activities for each of the strategies defined under the four policy 
objectives, with corresponding indicators, targets, and the timeframes for achieving them by the 
responsible agencies specified in the Policy. As such, the Action Plan is intended to facilitate both action 
and accountability for achieving the NHSGP’s objectives. As the measures of success, the indicators and 
targets specified in the Action Plan are drawn from and map against the Monitoring and Evaluation 
Framework that accompanies the NHSGP. 
 
The objectives and strategies for the policy cut across the mandates of multiple health agencies. 
This requires collaboration and interactive planning and execution in carrying out the activities for 
achieving progress and results. In laying out the specific activities for achieving each strategy under the 
four objectives, the Action Plan is aimed at facilitating shared planning, budgeting, collaboration, and 
reporting of results. It is also aimed at facilitating review and course correction by the leadership in the 
MOH and its agencies so that significant short- term progress can be assessed on most objectives within 
a 5-year time frame, and significant long-term progress can be assessed on all the policy objectives 
within a 10-year time frame.
 
This Action Plan should serve as the “go to” reference document for the MOH and its agencies in 
implementing the Policy. The following two figures lay out the structure of the Action Plan.

A set of activities is specified for each strategy within the four objectives of the Policy. For each activity, 
responsible health agencies are tasked with completing it and reporting on progress annually. The 
roles and responsibilities of 
the MoH and the health agencies vis-à-vis 
the activities they are responsible for
are summarised in the Appendix.

Indicators track progress on activities and have 
specific targets to be achieved by the responsible 
agencies within given timeframes. Most simple 
activities have targets for achieving progress on 
the relevant indicators within a timeframe of 1 
to 5 years, while more complex and ambitious 
activities have targets for achieving progress on 
the relevant indicators within a timeframe of 6 
to 10 years. 

Figure 2: Objectives, Strategies, and Activities Overview 2   

INTRODUCTION
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Figure 2 shows the number of strategies per objective and the number of activities per strategy. As 
objective 1 is about progress on gender-responsive service readiness and service delivery, covering all 
six building blocks of health systems (service delivery, health workforce, leadership and governance, 
medical products, health system financing, and health information systems), it has the largest number 
of strategies and activities. The other objectives have fewer strategies and activities which are no less 
important. In fact, these are often necessary for making progress on—or even initiating the activities 
in the strategies for objective 1, and many activities are synergistic with each other.  Thus, while health 
agencies should focus on those activities that they are responsible for, it will be beneficial for them to 
understand and appreciate the full range of activities that are mapped against all four objectives of the 
NHSGP in this Action Plan.
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Objective 1 includes eight strategies to improve gender-responsiveness across the six building blocks 
of the health system.

Objective 1 - To Improve Gender Responsiveness of 
the Health System for Enhanced Quality of Care
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Objective 1 - To Improve Gender Responsiveness of the Health 
System for Enhanced Quality of Care

Service Delivery
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Objective 1 - To Improve Gender Responsiveness of the Health 
System for Enhanced Quality of Care

Strategy 1; Activity Area 2
Lead: GHS; Co-Leads: Other service delivery agencies
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Objective 1 - To Improve Gender Responsiveness of the Health 
System for Enhanced Quality of Care

Strategy 1; Activity Area 3

Strategy 1; Activity Area 4

Lead: GHS; Co-leads: Other service delivery agencies

Lead: Health service delivery agencies; Co-leads: Other agencies
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Strategy 2; Activity Area 1
Lead: GHS; Co-leads: Health service agencies

Objective 1 - To Improve Gender Responsiveness of the Health 
System for Enhanced Quality of Care

Service Delivery
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Objective 1 - To Improve Gender Responsiveness of the Health 
System for Enhanced Quality of Care

Strategy 2; Activity Area 2

Strategy 2; Activity Area 3

Lead: GHS; co-leads: Health service agencies

Lead: GHS; co-leads: Health service agencies
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Objective 1 - To Improve Gender Responsiveness of the Health 
System for Enhanced Quality of Care

Health Workforce

Strategy 3; Activity Area 1
Lead: GHS; co-lead: Health service agencies
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Objective 1 - To Improve Gender Responsiveness of the Health 
System for Enhanced Quality of Care

Leadership and Governance

Strategy 4; Activity Area 1
Lead: Health agencies
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Objective 1 - To Improve Gender Responsiveness of the Health 
System for Enhanced Quality of Care

Leadership and Governance

Strategy 5; Activity Area 1
Lead: MOH; Co-Leads: Health Agencies
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Objective 1 - To Improve Gender Responsiveness of the Health 
System for Enhanced Quality of Care

Medical Products

Strategy 6; Activity Area 1
Lead: MOH
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Objective 1 - To Improve Gender Responsiveness of the Health 
System for Enhanced Quality of Care

Health Financing

Strategy 7; Activity Area 1
Lead: MOH; co-lead: NHIA
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Objective 1 - To Improve Gender Responsiveness of the Health 
System for Enhanced Quality of Care

Strategy 7; Activity Area 2
Lead: MOH
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Objective 1 - To Improve Gender Responsiveness of the Health 
System for Enhanced Quality of Care

Health Information Systems

Strategy 8; Activity Area 1
Lead: MOH
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Objective 1 - To Improve Gender Responsiveness of the Health 
System for Enhanced Quality of Care

Strategy 8; Activity Area 2
Lead: MOH
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Objective 2 has two strategies to strengthen leadership and collaboration for 
gender mainstreaming in health.

Objective 2 - Strengthen leadership, coordination, and 
collaboration for gender mainstreaming in health



Page 18

NATIONAL HEALTH SECTOR GENDER ACTION PLAN

Objective 2 - Strengthen leadership, coordination, and collaboration 
for gender mainstreaming in health 

Strategy 1; Activity Area 1

Strategy 1; Activity Area 2

Lead: MOH

Lead: MOH; co-lead: Health agencies



Page 19

NATIONAL HEALTH SECTOR GENDER ACTION PLAN

Objective 2 - Strengthen leadership, coordination, and collaboration 
for gender mainstreaming in health 

Strategy 1; Activity Area 3

Strategy 1; Activity Area 4

Lead: Senior gender lead

Lead: MOH
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Objective 2 - Strengthen leadership, coordination, and collaboration 
for gender mainstreaming in health 

Strategy 2; Activity Area 1
Lead: MOH
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Objective 3 has five strategies to address socio-economic and cultural barriers 
that underlie gender inequalities in health.

Objective 3 - Address socio-economic and cultural 
barriers that underlie gender inequalities in health
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Objective 3 - Address socio-economic and cultural barriers that 
underlie gender inequalities in health

Strategy 1; Activity Area 1
Lead: MOH; Co-Leads: Health Agencies
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Objective 3 - Address socio-economic and cultural barriers that 
underlie gender inequalities in health

Strategy 2; Activity Area 1
Lead: MOH; Co-Leads: Health Agencies
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Objective 3 - Address socio-economic and cultural barriers that 
underlie gender inequalities in health

Strategy 3; Activity Area 1
Lead: GHS
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Objective 3 - Address socio-economic and cultural barriers that 
underlie gender inequalities in health

Strategy 4; Activity Area 1
Lead: MOH; Co-Leads: Health Agencies
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Objective 3 - Address socio-economic and cultural barriers that 
underlie gender inequalities in health

Strategy 5; Activity Area 1

Lead: MOH; Co-Leads: Health Agencies
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Objective 4 has five strategies to ensure sustainable health financing for 
gender mainstreaming.

Objective 4 - Ensure sustainable health financing for 
gender mainstreaming
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Objective 4 - Ensure sustainable health financing for gender 
mainstreaming

Strategy 1; Activity Area 1

Lead: MOH
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Objective 4 - Ensure sustainable health financing for gender 
mainstreaming

Strategy 2; Activity Area 1

Lead: MOH
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Objective 4 - Ensure sustainable health financing for gender 
mainstreaming

Strategy 3; Activity Area 1

Lead: MOH
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Objective 4 - Ensure sustainable health financing for gender 
mainstreaming

Strategy 4; Activity Area 1

Lead: MOH
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Objective 4 - Ensure sustainable health financing for gender 
mainstreaming

Strategy 5; Activity Area 1
Lead: MOH
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Roles and Responsibilities
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