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ENVIRONMENTAL AND SOCIAL COMMITMENT PLAN 

 
1. The Government of The Republic of Ghana is planning to the second Additional Financing (AF) support of 

the Ghana COVID-19 Emergency Preparedness and Response Project to enable affordable and equitable 
access to COVID-19 vaccines and effective vaccine deployment in Ghana. The project will be implemented 
through the Ghana Health Service (GHS) under the Ministry of Health (MOH). The International Bank for 
Reconstruction and International Development Association hereinafter the World Bank has agreed to 
provide financing for the Project.  

2. The Government of Ghana through GHS and MOH shall carry out the Project in accordance with the 
Environmental and Social Standards (ESSs). To this end, this Environmental and Social Commitment Plan 
(ESCP) sets out material measures and actions to be carried out or caused to be carried out by the 
Government of Ghana, including the timeframes of the actions and measures, institutional, staffing, 
training, monitoring and reporting arrangements, grievance management and the environmental and 
social assessments and instruments to be prepared or updated, disclosed, consulted, adopted and 
implemented under the ESCP and the ESSs, all in a manner acceptable to the World Bank.  

3. Implementation of the material measures and actions set out in this ESCP shall be monitored and reported 
to the World Bank by the Government of Ghana through GHS and MOH as required by the ESCP and the 
provisions of the Financing Agreement.   

4. As agreed by the World Bank and the Government of Ghana, this ESCP may be revised from time to time 
during Project implementation, to reflect adaptive management of Project changes and unforeseen 
circumstances or in response to assessment of Project performance conducted under the ESCP itself. In 
such circumstances, the Government of Ghana through GHS and MOH shall update the ESCP to reflect the 
agreed-upon changes. Agreement on changes to the ESCP shall be documented through an exchange of 
letters signed between the World Bank and the Government of Ghana. The Government of Ghana through 
GHS and MOH shall promptly disclose the updated ESCP. 

5. Where Project changes, unforeseen circumstances, or Project performance result in changes to the risks 
and impacts during Project implementation, the Government of Ghana shall provide additional funds, if 
needed, to implement actions and measures to address such risks and impacts.
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  M

ATERIAL M
EASU

RES AN
D

 ACTIO
N

S   
TIM

EFRAM
E 

RESPO
N

SIBLE EN
TITY/AU

TH
O

RITY  
M

O
N

ITO
RIN

G
 AN

D REPO
RTIN

G 
A 

REG
U

LAR REPO
RTIN

G
: Prepare and subm

it to the W
orld Bank regular m

onitoring 
reports on the environm

ental, social, health and safety (ESHS) perform
ance of the 

Project, including but not lim
ited to, stakeholder engagem

ent activities and 
grievances log and N

ational C
om

m
unication Strategy for C

O
V

ID
-19 

V
accine Introduction. 

 

Starting 
from

 
the 

Effective 
Date, 

quarterly, 
six-m

onthly, 
annual 

reports 
shall be subm

itted no later than 10 days 
after the end of each reporting period, 
throughout Project im

plem
entation.  

Project Im
plem

entation U
nit (PIU) 

under the M
inistry of Health 

B 
IN

CIDEN
TS AN

D ACCIDEN
TS: Prom

ptly notify the W
orld Bank of any incident or 

accident related to the Project w
hich has, or is likely to have, a significant adverse 

effect on the environm
ent, the affected com

m
unities, the public or w

orkers, 
including, inter alia, any CO

VID outbreak in the Project area. Provide sufficient 
detail regarding the incident or accident, indicating im

m
ediate m

easures taken or 
that are planned to be taken to address it, and any inform

ation provided by any 
contractor and supervising entity, as appropriate. Subsequently, as per the 
[Bank/Association]’s request, prepare a report on the incident or accident and 
propose any m

easures to prevent its recurrence. 
 

 N
otify the Bank w

ithin 48-72 hours after 
the 

PIU 
have 

becom
e 

aw
are 

of 
the 

incident or accident. Upon request from
 

the Bank, a report that detail root causes 
and corrective actions w

ould be provided 
w

ithin a tim
efram

e acceptable to the 
Bank  

PIU under the M
inistry of Health 

ESS 1:  ASSESSM
EN

T AN
D M

AN
AG

EM
EN

T O
F EN

VIRO
N

M
EN

TAL AN
D

 SO
CIAL RISKS AN

D
 IM

PACTS 
1.1 

O
RG

AN
IZATIO

N
AL STRU

CTURE: The M
inistry of Health and G

hana Health Service 
have established and have established a Project Im

plem
entation U

nit (PIU
) 

under the parent project and appointed focal points for environm
ental and 

social risk m
anagem

ent and Stakeholder Consultations. The focal points 
have the expertise and are responsible for m

anaging E&
S issues.  The M

O
H

 
and G

HS shall m
aintain the Project Im

plem
entation U

nit (PCU
) w

ith qualified staff 
and resources and enhance institutional coordination to support m

anagem
ent 

of ESHS risks and im
pacts of the Project.  

    

The PIU
 shall be m

aintained throughout 
Project im

plem
entation 

M
inistry of Health 
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S   
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RITY  
1.2 

EN
VIRO

N
M

EN
TAL AN

D SO
CIAL ASSESSM

EN
T/M

AN
AG

EM
EN

T PLAN
S AN

D 
IN

STRU
M

EN
TS/ CO

N
TRACTO

RS 
a. 

The 
project 

w
ill 

update 
and 

redisclose 
the 

Environm
ental 

and 
Social 

M
anagem

ent 
Fram

ew
ork 

(ESM
F) 

for 
the 

parent 
project 

to 
assess 

the 
environm

ental and social risks and im
pacts of the proposed subproject 

activities, in accordance w
ith the ESSs, the Environm

ental, Health and Safety 
G

uidelines (EHSG
s), and other relevant G

ood International Industry Practice 
(GIIP), including relevant W

HO
 guidelines.  

b. 
Prepare, disclose, consult, adopt and im

plem
ent any environm

ental and social 
instrum

ent (e.g. ESM
P and health-care w

aste m
anagem

ent plans as m
ay be 

required for the respective subproject activities in accordance w
ith the ESSs, 

the ESM
F, SEP, the EHSG

s, and other relevant G
ood International Industry 

Practice (G
IIP), including relevant W

HO
 guidelines to, inter alia, ensure access 

to and allocation of  Project benefits in a fair, equitable and inclusive m
anner, 

taking into account the needs of individuals or groups w
ho, because of their 

particular circum
stances, m

ay be disadvantaged or vulnerable, including, 
undocum

ented m
igrants.  

c. 
Incorporate the relevant aspects of this ESCP, including, inter alia, the ESM

F 
and ESM

Ps, into the ESHS specifications of the bidding docum
ents and 

contracts w
ith contractors and supervising firm

s. Thereafter ensure that the 
contractors and supervising firm

s com
ply w

ith the ESHS specifications of their 
respective contracts. 

d. 
Adopt procedures, protocols and/or other m

easures to ensure the Project  does 
not include forced vaccination and is acceptable to the Bank, as set out in the 
ESM

F. 
 

a. 
ESM

F shall be updated, redisclosed, 
consulted and adopted before the 
Effectiveness Date. Screening shall be 
conducted 

before 
carrying 

out 
relevant subproject activities. 

b. 
Plans/instrum

ents shall be prepared, 
disclosed, 

consulted 
and 

adopted 
before 

carrying 
out 

the 
relevant 

subproject activities, and thereafter 
im

plem
ented 

throughout 
im

plem
entation.  

 c. 
The relevant ESHS m

easures shall be 
incorporated 

into 
the 

bidding  
docum

ents 
before 

launching 
the 

procurem
ent process for the relevant 

subproject 
activities 

and 
shall 

thereafter com
plied w

ith throughout 
the carrying out of such activities.  

d. 
throughout project im

plem
entation.  

PIU under the M
inistry of Health 

1.3 
EXCLU

SIO
N

S: Exclude the follow
ing types of activities as ineligible for financing 

under the Project:   
• 

Biosafety Level 3 (BSL3) activities w
ill be excluded unless the appropriate O

HS 
capacity and infrastructure is in place. 

• 
All the other excluded activities set out in the ESM

F of the Project. 
 

During 
the 

assessm
ent 

process 
conducted under action 1.2.a. above.  

PIU under the M
inistry of Health  

1.4. 
CO

N
TIN

G
EN

T [EM
ERGEN

CY] [EARLY] RESPO
N

SE FIN
AN

CIN
G

 
The AF does not include a CERC. 

 
 

N
ot applicable 

 
N

ot applicable  
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  M

ATERIAL M
EASU

RES AN
D

 ACTIO
N

S   
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O

RITY  
ESS 2:  LABO

R AN
D W

O
RKIN

G
 CO

N
D

ITIO
N

S   
2.1 

LABO
R M

AN
AGEM

EN
T: The Project shall be carried out in accordance w

ith the 
applicable requirem

ents of ESS2 including through, inter alia, im
plem

enting 
adequate occupational health and safety m

easures (including personal protective 
equipm

ent, and em
ergency preparedness and response m

easures), setting out 
grievance m

echanism
s for Project w

orkers, and incorporating labor requirem
ents 

into the ESHS specifications of the procurem
ent docum

ents and contracts w
ith 

contractors and supervising firm
s. 

Throughout Project im
plem

entation. 
PIU under the M

inistry of Health, 
G

hana Health Service 

ESS 3:  RESO
U

RCE EFFICIEN
CY AN

D
 PO

LLU
TIO

N
 PREVEN

TIO
N

 AN
D M

AN
AGEM

EN
T 

 
Relevant aspects of this standard shall be considered, as needed, under action 1.2 
above, including, inter alia, m

easures to: carry out the purchase, storage, 
transportation and handling of vaccines (including, ultra-cold chain m

anagem
ent) 

in a safe m
anner and in accordance w

ith the EHSG
s, and other relevant G

IIP 
including relevant W

HO
 guidelines; and adequately m

anage and dispose of health 
care w

astes (including, vaccines) and other types of hazardous and non-hazardous 
w

astes.  

Throughout Project im
plem

entation. 
PIU under the M

inistry of Health, 
G

hana Health Service  

ESS 4:  CO
M

M
UN

ITY H
EALTH

 AN
D SAFETY 

4.1 
CO

M
M

U
N

ITY HEALTH AN
D

 SAFETY: 
Relevant aspects of this standard shall be considered, as needed, under action 1.2 
above including, inter alia, m

easures to: m
inim

ize the potential for com
m

unity 
exposure to com

m
unicable diseases; establish and im

plem
ent appropriate quality 

m
anagem

ent system
s to m

anage the risks and the im
pacts that services provided 

and activities carried out under the Project m
ay have on com

m
unity health and 

safety; m
anage the risks of the use of security personnel; m

anage the risks of labor 
influx; and prevent and respond to sexual exploitation and abuse, and sexual 
harassm

ent. 

Throughout Project im
plem

entation. 
PIU under the M

inistry of Health, 
G

hana Health Service  



N
AM

E O
F PRO

JECT: 
 

 
 

  

6 | P
a

g
e

 
  4.2 

U
SE O

F M
ILITARY O

R SECU
RITY PERSO

N
N

EL: The follow
ing m

easures shall be 
adopted, to ensure that the engagem

ent of security or m
ilitary personnel for 

provision of security to Project w
orkers, sites and/or assets, is carried out in 

accordance w
ith the ESSs: 

 
Assess the risks and im

pacts of engagem
ent of the security personnel, as part 

of the assessm
ent referred to in action 1.2 a) above, and im

plem
ent m

easures 
to m

anage such risks and im
pacts, including a stand-alone Security 

M
anagem

ent Plan, guided by the principles of proportionality and GIIP, and 
by applicable law

, in relation to hiring, rules of conduct, training, equipping, 
and m

onitoring of such [security or m
ilitary] personnel; 

a. 
Adopt and enforce standards, protocols and codes of conduct for the selection 
and use of security or m

ilitary personnel, and screen such personnel to verify 
that they have not engaged in past unlaw

ful or abusive behavior, including 
sexual exploitation and abuse (SEA), sexual harassm

ent (SH) or excessive use 
of force; 

b. 
Ensure that the M

O
H/G

hana Health Service enters into a m
em

orandum
 of 

understanding (M
oU), w

ith the line m
inistry in control of security forces and 

relevant Security U
nit, setting out the arrangem

ents for the engagem
ent of the 

m
ilitary or security personnel under the Project, including com

pliance w
ith the 

relevant requirem
ents of this ESCP 

 c. 
Ensure that such personnel are adequately instructed and trained, prior to 
deploym

ent and on a regular basis, on the use of force and appropriate conduct 
(including in relation to civilian-m

ilitary engagem
ent, SEA and SH, and other 

relevant areas), as set out in the Project O
perational M

anual, ESM
F, Security 

M
anagem

ent Plan, M
oU

;  

d. 
Ensure that the stakeholder engagem

ent activities under the Stakeholder 
Engagem

ent Plan (SEP) include a com
m

unication strategy on the involvem
ent 

of security or m
ilitary personnel under the Project; 

e. 
Ensure that any concerns or grievances regarding the conduct of security or 
m

ilitary personnel are received, m
onitored, docum

ented (taking into account 
the need to protect confidentiality), resolved through the Project’s grievance 
m

echanism
 (see action 10.2 below

) and reported to the [Bank/Association] no 

a) Assessm
ent carried out in the sam

e 
tim

efram
e than action 1.2 a) above and 

any required m
easures shall be adopted 

before 
deploying 

security 
or 

m
ilitary 

personnel 
under 

the 
Project 

and 
thereafter 

im
plem

ented 
throughout 

Project im
plem

entation or a stand-alone 
Security 

M
anagem

ent 
Plan 

shall 
be 

prepared and adopted before deploying 
security or m

ilitary personnel under the 
Project 

and 
thereafter 

im
plem

ented 
throughout Project im

plem
entation.  

  b), c) and d) before deploying security or 
m

ilitary personnel under the Project and 
thereafter 

throughout 
Project 

im
plem

entation.  
 e) and f) as set out under actions 10.1 and 
10.2 respectively.  
 g) w

ithin the tim
efram

es requested by the 
Bank. 

PIU under the M
inistry of Health 

and G
hana Health Service  
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O

RITY  
later than 60 days after being received; and 

f. 
W

here the Bank shall require, after consultation w
ith the M

O
H: (i) prom

ptly 
appoint 

a 
third- 

party 
m

onitor 
consultant, 

w
ith 

term
s 

of 
reference, 

qualifications and experience satisfactory to the Bank, to visit and m
onitor the 

Project area w
here m

ilitary or security personnel are deployed, collect relevant 
data and com

m
unicate w

ith Project stakeholders and beneficiaries; (ii) require 
the third-party m

onitor consultant to prepare and subm
it m

onitoring reports, 
w

hich shall be prom
ptly m

ade available to and discussed w
ith the Bank; and 

(iii) prom
ptly take any actions, as m

ay be requested by the Bank upon its review
 

of the third-party m
onitor consultant reports. 

ESS 5:  LAN
D

 ACQ
U

ISITIO
N

, RESTRICTIO
N

S O
N

 LAN
D U

SE AN
D IN

VO
LU

N
TARY RESETTLEM

EN
T 

 
N

ot currently relevant based on the scope of the parent project and AF 
 

N
ot relevant  

N
ot relevant  

ESS 6:  BIO
D

IVERSITY CO
N

SERVATIO
N

 AN
D

 SU
STAIN

ABLE M
AN

AGEM
EN

T O
F LIVIN

G N
ATU

RAL RESO
U

RCES 
 

N
ot relevant 

N
ot relevant  

N
ot relevant  

ESS 7: IN
D

IGEN
O

U
S PEO

PLES/SUB-SAH
ARAN

 AFRICAN
 H

ISTO
RICALLY U

N
D

ERSERVED TRAD
ITIO

N
AL LO

CAL CO
M

M
UN

ITIES 
7.1 

N
ot relevant 

N
ot relevant  

N
ot relevant  

ESS 8: CU
LTURAL HERITAGE 

 
N

ot relevant 
 

N
ot relevant 

N
ot relevant  

ESS 9: FIN
AN

CIAL IN
TERM

ED
IARIES 

 
N

ot relevant. 
 

N
ot relevant 

N
ot relevant  

ESS 10: STAKEH
O

LD
ER EN

G
AGEM

EN
T AN

D IN
FO

RM
ATIO

N
 D

ISCLO
SURE 
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ATERIAL M
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TITY/AU

TH
O

RITY  
10.1 

STAKEH
O

LDER EN
G

AG
EM

EN
T PLAN

: Prepare or revise, disclose, consult, adopt  
and im

plem
ent a Stakeholder Engagem

ent Plan (SEP) consistent w
ith ESS10, w

hich 
shall include m

easures to, inter alia, provide stakeholders w
ith tim

ely, relevant, 
understandable and accessible inform

ation, and consult w
ith them

 in a culturally 
appropriate m

anner, 
w

hich 
is 

free 
of m

anipulation, 
interference, coercion, 

discrim
ination 

and 
intim

idation. 
The 

SEP 
w

ill 
com

plem
ent 

the 
National 

Com
m

unication Strategy for 
CO

VID-19 
Vaccine 

Introduction 
to    

address vaccine 
hesitancy and m

istrust 
in 

parallel 
w

ith 
the 

vaccine 
cam

paigns and the national vaccination exercise 
  

 The SEP for the parent project has been 
updated and consulted upon, and shall be 
disclosed prior to appraisal. The SEP shall 
be 

im
plem

ented 
throughout 

Project 
im

plem
entation.  

PIU under the M
inistry of Health 

10.2 
G

RIEVAN
CE M

ECH
AN

ISM
: An accessible grievance m

echanism
 shall be established, 

publicized, m
aintained and operated to receive and facilitate resolution of concerns 

and grievances in relation to the Project, prom
ptly and effectively, in a transparent 

m
anner that is culturally appropriate and readily accessible to all Project-affected 

parties, at no cost and w
ithout retribution, including concerns and grievances filed 

anonym
ously, in a m

anner consistent w
ith ESS10.  

 The grievance m
echanism

 shall also receive, register and address concerns and 
grievances related to the, sexual exploitation and abuse, sexual harassm

ent in a 
safe and confidential m

anner, including through the referral of survivors to gender-
based violence service providers.  
 The grievance m

echanism
 shall also receive, register and address concerns arising 

from
 unintended health consequences after vaccination especially those resulting 

in serious adverse effects, and, as appropriate, requests for com
pensation. 

Throughout Project im
plem

entation. 
PIU under the M

inistry of Health 

CAPACITY SU
PPO

RT (TRAIN
IN

G
) 

CS1 
Project Im

plem
entation U

nit and other relevant im
plem

enting support staff 
responsible for the Project to receive training on the Project’s ESHS plans and 
instrum

ents, fair, equitable and inclusive access and allocation of Project benefits 
including w

ith regards to vaccines, and the roles and responsibilities of different 
key agencies in the ESF/ESS im

plem
entation. 

N
o later than 30 days of the Effective 

Date and periodically w
ith the addition 

of new
 Project team

 m
em

bers join the 
Project throughout im

plem
entation. 

M
inistry of Health  

   


