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FOREWORD 

It is with pleasure that I present to you the Fourth Quarter and Consolidated 
2020 Budget Implementation Report (BIR), which analyses the budget 
performance for the year. The budget is a key tool for delivering on the policy 
objectives of the Federal Government of Nigeria (FGN). The 2020 Budget 
was titled ñBudget of Sustaining Growth and Job Creationò and the fifth full 
year budget by the present Administration. The Budget was anchored on the 
Economic Recovery and Growth Plan (ERGP) and the Economic 
Sustainability Plan (ESP) which were designed to restore the Nigerian 
economy to the path of robust, sustainable and inclusive growth.  

The publication of this report is in line with Sections 30 and 50 of the Fiscal 

Responsibility Act (FRA), 2007 which requires the Budget Office of the 

Federation (BOF) to prepare quarterly Budget Implementation Reports. 

These Reports are to be submitted to the Joint Finance Committee of the 

National Assembly (NASS) and the Fiscal Responsibility Commission (FRC). 

They are also to be disseminated widely to all stakeholders and the general 

public through electronic and other media. I congratulate the Budget Office 

of the Federation and the relevant Ministries, Departments and Agencies 

(MDAs) for the hard work and efforts in preparing this Report. I also 

appreciate the critical roles of both the Fiscal Responsibility Commission and 

the National Assemblyôs Joint Finance Committee in promoting best 

practices in public financial management. I look forward to the continued 

consolidation of our cooperative work in this regard.  

Lastly, I encourage all readers of this Report to continue to show interest in 

public financial management in Nigeria. I also implore all stakeholders to take 

advantage of the various opportunities provided by the Government to 

contribute towards the enhancement of budgetary outcomes for the benefit 

of all Nigerians.  

 
 
Zainab Shamsuna Ahmed (Mrs) 
Honourable Minister of Finance, Budget and National Planning 
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PREFACE 

The Budget Office of the Federation monitors the implementation of Federal 

Governmentôs budgets quarterly and produces the reports thereof in 

accordance with the requirements of the Fiscal Responsibility Act 2007. This 

Fourth Quarter and Consolidated Budget Implementation Report is one of 

the reports prepared by the BOF for the assessment of the 2020 Budget 

performance. In addition, these reports are prepared to enhance budget 

transparency, accountability and credibility as a key component of Nigeriaôs 

commitment to the Open Government Partnership (OGP).  

The preparation, execution and monitoring of the FGN budget has continued 

to improve. The BOF continues to implement key reforms/initiatives that 

have delivered more purposeful, implementable and comprehensive budget. 

Appropriate technologies and models are being adopted to ensure timely 

and accurate budget preparation, implementation and evaluation. Revenue 

projection and mobilization however remains a key challenge for budget 

implementation in Nigeria especially as the key source has precisely 

remained concentrated in the very volatile oil sector. Revenue receipts in 

2020 have significantly performed below targets.  

The execution of the 2020 Budget was made further challenging due to the 

impact of COVID-19 which led to the collapse of the global economy and 

resulted to the revision of the budget. Despite these challenges, Government 

was able to deliver 1,949.94 billion capital expenditure under the 2020 

Budget by end of 31st May, 2021. This considerably contributed to the 

positive GDP growth recorded in the last quarter of the year. The extension 

of the 2020 capital budget to 31st May, 2021 was to enable MDAs complete 

all outstanding procurement processes and utilize the funds allocated and 

released to them for their 2020 capital projects/programmes.  

This Report is a product of the joint effort of the financial and statistical 

agencies of government that provided the required data. I am very pleased 

with the collective efforts of the various Departments of the Budget Office of 

the Federation in producing this report. I commend their hard work and wish 

them every success as they continue to carry out this important function. 

 

Ben Akabueze 

Director General (Budget Office of the Federation) 
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EXECUTIVE SUMMARY 

The 2020 Budget titled ñBudget of Sustaining Growth and Job Creationò was 
aimed at improving the macroeconomic environment, enhancing investment 
in critical infrastructure and human capital development, as well as enabling 
institutions, especially in key job creating sectors. It was also expected to 
incentivize private sector investment to complement Governmentôs efforts, 
and enhance social investment programmes being implemented to ensure 
more equitable distribution of resources to include vulnerable people. 

Nigeriaôs Gross Domestic Product (GDP) grew by 0.11 percent (year-on-year) 

in real terms in the fourth quarter of 2020, representing the first positive 

quarterly growth since the second quarter. The performance in the fourth 

quarter of 2020 represents 3.74 percent increase and 2.44 percent decrease 

when compared with the -3.63 percent and 2.55 percent reported in the third 

quarter of 2020 and fourth quarter of 2019 respectively. The aggregate GDP 

in the fourth quarter stood at N43,564.01 billion in nominal terms. This 

performance was higher when compared to the fourth quarter of 2019 which 

recorded a GDP aggregate of N39,577.34 billion, representing a year-on-year 

nominal growth rate of 10.07 percent.  

Nigeria recorded persistent increases in prices in the review period with 
headline inflation rate growing from 12.13 percent in January to 15.75 percent 
in December 2020. This was the highest inflation rate recorded in 33 months. 
The increase was attributed to the rise in both Food and Core components of 
inflation. Food Inflation increased from 16.66 percent in September to 19.56 
percent in December 2020. Similarly, Core Inflation rose from 10.58 percent 
in September to 11.37 percent in December 2020. The continued increases 
in Food and Core inflation were attributed to the persistence of insecurity 
across the country as well as long-lasting structural deficiencies.  

Monetary aggregates increased in the review period relative to the third quarter 

of 2020. Broad Money Supply (M2) increased by 3,032.59 billion (8.68 

percent) from 34,925.0 billion in September 2020 to 37,957.59 billion in 

December 2020. The growth in M2 was mainly driven by the expansion in the 

Net Domestic Assets. Net Domestic Credit (NDC) drove the expansion in Net 

Domestic Assets (NDA) growing by 5.71 percent ( 2,248.59 billion) from 

39,387.73 billion in September 2020 to 41,636.32 billion in December 2020. 
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The development in Net Domestic Credit was due to increases in Credit to 

Government and Private Sector. Credit to the Government increased by 18.54 

percent ( 1,793.62 billion) from 9,675.56 billion in September 2020 to 

11,469.18 billion in December 2020. Similarly, Credit to the Private Sector 

grew by 1.53 percent ( 454.97 billion) from 29,712.17 billion in September 

2020 to 30,167.14 billion in December 2020.  

The Central Bank of Nigeria (CBN) retained the Monetary Policy Rate (MPR) 

at 11.5 percent in the review period. The asymmetric corridor around the MPR 

was also retained at +100/-700 basis points. Other key monetary policy 

instruments remained the same during the period under review as the Cash 

Reserve Ratio (CRR) and the Liquidity Ratio were left at 27.5 percent and 

30.0 percent respectively. The average interbank call rate fell from 2.0 percent 

in September to 1.25 percent in December 2020. On the other hand, the 

average prime lending rate fell slightly from 11.55 percent in September to 

11.35 percent in December 2020. Similarly, the average maximum lending 

rate also fell slightly from 28.45 percent in September to 28.31 percent in 

December 2020. 

The value of Nigeria's total merchandise trade stood at 9,120.20 billion, 

representing 8.90 percent increase over the level recorded in the third quarter 

of 2020 and 9.90 percent decrease below the level reported in the fourth 

quarter of 2019. The value of trade in fourth quarter of 2020 was the highest 

recorded over the past year. The export component of trade stood at 

3,194.50 billion. The value of imports was nearly double the value of 

exports, hence the trade deficit rose to its highest level, and a fifth consecutive 

quarterly deficit, standing at 2,731.20 billion. On an annual basis, total trade 

was valued at 32,420.70 billion in 2020, indicating a 10.30 percent decrease 

below the value recorded in 2019. The value of total imports in 2020 stood at 

19,898.0 billion while total exports was valued at 12,522.70 billion. The 

annual merchandise trade deficit in 2020 was thus 7,375.30 billion. 

The Official/Inter-Bank segment of the foreign exchange market remained 
stable at about 381.0/US$ throughout the fourth quarter of 2020. On the 
other hand, the Investorsô and Exportersô (I&E) Window and Bureau-de-
Change (BDC) segments of the foreign exchange market were somewhat 
unstable in the fourth quarter of 2020. The Naira/Dollar exchange rate at the 
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Investorsô and Exportersô (I&E) FX Window depreciated slightly from 
386.01/US$ in September to 394.92/US$ in December 2020. Similarly, the 

Naira/US$ depreciated at the Bureau De-Change (BDC) segment of the 
market, from 453.68/US$ in September to 471.62/US$ in December 2020. 
Nigeriaôs gross official (external) reserves increased from US$35.96 billion in 
September 2020 to US$36.48 billion in December 2020.  

The total public debt stock as at 31st December, 2020 stood at US$86,392.54 

million (N32,915.51 billion) indicating an increase of US$2,339.22 million 

( 5,514.13 billion or 20.12 percent) when compared to the N27,401.38 billion 

(US$84,053.32 million) recorded at the end of December 2019. The 

breakdown comprised of US$33,348.08 million ( 12,705.62 billion or 38.60 

percent) for external debt while the balance of US$53,044.46 million 

( 20,209.89 billion or 61.40 percent) was for domestic debt stock. This 

translates to a net present value of total public Debt to GDP ratio of 23.60 

percent as at the end of December 2020. This is below the country specific 

threshold of 25 percent and the international threshold of 56 percent.  

Revenue shortfalls impacted FGN Budget implementation in the fourth quarter 

of 2020. The price of crude oil in the international market averaged US$44.26 

per barrel in the review period, representing an increase of US$1.26 per barrel 

(2.93 percent) from the US$43.0 per barrel reported in the third quarter of 2020. 

This also reflects a decrease of US$16.24 per barrel (26.84 percent) but an 

increase of US$16.26 per barrel (58.07 percent) when compared to US$60.50 

per barrel recorded in the fourth quarter of 2019 and US$28.0 amended 2020 

Budget benchmark price, respectively.  
 

Average oil production and lifting (including Condensates) in the fourth quarter 

of 2020 was 1.56mbpd. The oil production figure revealed a decrease of 

0.24mbpd (13.33 percent) from the 1.80mbpd benchmark for the amended 2020 

Budget. The volume of oil production in the period was also 0.11mbpd (6.59 

percent) and 0.34mbpd (17.89 percent) below the 1.67mbpd and 1.90mbpd 

reported in the third quarter of 2020 and fourth quarter of 2019 respectively. 
  

Gross Oil Revenue therefore stood at 3,804.96 billion representing a 771.60 

billion (25.44 percent) increase above 3,033.96 billion projected in the 2020 
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amended Budget. It was however, 799.53 billion (17.36 percent) below the 

actual gross oil revenue of 4,604.49 billion generated in the corresponding 

period of 2019. Gross non-oil revenue of 3,861.81 billion received in 2020 

signified a shortfall of 1,284.19 billion (24.96 percent) below the annual 

estimate of 5,146.0 billion. A breakdown of the non-oil revenue items showed 

that all the non-oil revenue items were below their corresponding estimates. The 

net distributable revenue for the three tiers of government after cost deductions 

therefore stood at 6,528.74 billion in 2020, representing a shortfall of 370.0 

billion (5.36 percent). 
 

A total of 4,039.10 billion was received to fund the FGN budget in 2020. This 

comprises 1,409.23 billion (35.61 percent) oil revenue and 2,548.72 billion 

(64.39 percent) non-oil revenue and additional inflow of 81.15 billion. The 

amount received was 1,326.57 billion (24.72 percent) below the 2020 

amended annual revenue estimate and 80.99 billion (1.97 percent) lower than 

the 4,120.09 billion recorded in 2019. 
 

The FGN continued to implement public expenditure reform initiatives during the 

period. Total expenditure of Government in 2020 therefore stood at 10,017.26 

billion, slightly above the 9,973.92 billion projected for the review period by 

43.34 billion (0.43 percent). This was 1,718.44 billion (20.71 percent) higher 

than the actual expenditure of 8,298.82 billion recorded in 2019. A total of 

4,645.21 billion was spent on non-debt recurrent expenditure in 2020 

representing an increase of 11.35 billion (0.24 percent) above the year 

estimate of 4,633.86 billion. It was however above the non-debt recurrent 

expenditure of 4,251.11 billion spent in 2019 by 394.10 billion (9.27 percent). 

Statutory Transfers amounts to 428.03 billion during the review period. 
  

Total Debt Service in 2020 stood at 2,425.12 billion indicating a decrease of 

253.69 billion (9.47 percent) from the 2,678.81 billion projected for the year. 

The sum of 1,871.94 billion was used for domestic debt servicing while 

553.18 billion was spent for external debt servicing during the period under 

review. The amount used for domestic debt servicing was 1.40 billion (0.07 

percent) below the projection for the year. A total of 1,601.76 billion was 
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released and cash backed for the implementation of 2020 capital projects and 

programmes of MDAs. 
  

The revenue and expenditure outturns of the Federal Government resulted in a 

fiscal deficit of 5,978.17 billion during the year (3.92 percent of the 2020 GDP) 

and 1,649.06 billion in the fourth quarter of 2020. The annual deficit was 

1,369.92 billion (29.73 percent) higher than the projected fiscal deficit of 

4,608.25 billion for the period. The 2020 fiscal deficit was also higher than the 

4,178.73 billion deficit recorded in 2019. The deficit was partly financed 

through domestic borrowing of 2,057.54 billion. 
 

Overall, the nationôs economy grew by 0.11 percent in the fourth quarter of 2020, 

an indication that the Nigerian economy is on the path of recovery after the two 

consecutive quarters of negative growth. Full year 2020 GDP growth was -1.92 

percent. The quick recovery, though fragile economic performance, in the 

quarter under review was due to the effective measures put in place to curtail 

the negative impact of the COVID-19 pandemic on the economy. Nonetheless, 

owing to the recent rise in global economic activities, leading to the rise in crude 

oil demand and price, coupled with the various economic stimulus packages 

being implemented by the Federal Government, it is expected that the economy 

will continually improve in subsequent quarters of 2021. 
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1.0 INTRODUCTION 

The Federal Budget remains a very significant tool in realising Governmentôs 
strategic objectives and plans for the socio-economic development of the 
country. It shows the allocation of resources to different Sectors/Agencies by 
the Government in its bid to deliver public goods/services to the people. The 
Federal Budget is not just about expenditure allocations as it is frequently 
perceived by many. Revenue remains a critical and important element of the 
FGN Budget. In recent times revenue generation has become a major 
challenge affecting effective implementation of FGN budgets but this is being 
tackled vigorously.  
 

The 2020 Budget titled ñBudget of Sustaining Growth and Job Creationò 
aimed at improving the macroeconomic environment, enhancing investment 
in critical infrastructure and human capital development and enabling 
institutions, especially in key job creating sectors. It was also expected to 
incentivize private sector investment to complement Governmentôs efforts, 
and enhance social investment programmes being implemented to ensure 
more equitable distribution of resources to vulnerable people. 
 

The 2020-2022 Medium Term Expenditure Framework (MTEF) and Fiscal 
Strategy Paper (FSP) provides the economic framework for the 2020 Budget, 
along with fiscal policy objectives and spending priorities of the Government 
over the three-year period. It also stipulates the plans for achieving 
Governmentôs defined objectives, and highlights the key assumptions behind 
revenue projections and fiscal targets as well as possible fiscal risks over the 
medium term. Furthermore, it articulates the nature of Federal Governmentôs 
debt liabilities, their fiscal consequences, and measures aimed at reducing 
them. The MTEF also specifies the basis for the preparation of revenue and 
expenditure estimates of the annual Federal Budget. Hence, the MTEF 
represent efforts towards multi-year perspective in budgeting. 

Accompanying the 2020 Budget Proposal to the National Assembly was the 
Finance Bill 2019 which had been passed and signed into law. The Finance 
Act has five strategic objectives, vis: promoting fiscal equity by mitigating 
instances of regressive taxation; reforming domestic tax laws to align with 
global best practices; introducing tax incentives for investments in 
infrastructure and capital markets; supporting Micro, Small and Medium-
Sized businesses in line with the Ease of Doing Business reforms; and raising 
revenues for government. The Act increased the Value Added Tax (VAT) rate 
from 5% to 7.5%. Hence, the 2020 Budget was based on this new VAT rate. 
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The additional revenues are expected to be used to fund health, education 
and infrastructure programmes. As the States and Local Governments are 
allocated 85% of all VAT revenues, greater investment is expected from them 
in these areas as well. 

Investment in critical infrastructure is a key component of the fiscal strategy 
under the 2020 Budget. Thus, an aggregate sum of N2.49 trillion (exclusive 
of N196.77 billion in Statutory Transfers) was approved for capital projects in 
2020. The main emphasis is the completion of as many ongoing projects as 
possible, rather than commencing new ones. Therefore, capital projects that 
were not likely to be fully funded by the end of 2019, especially those with 
higher alignment with the objectives of government and nearing completion, 
were rolled over into the 2020 Budget. Some of the key sectors for capital 
spending in the 2020 Budget included: Works and Housing; Power; 
Transportation; Defence; Agriculture and Rural Development; Water 
Resources; Niger Delta Development Commission; Education; Health; 
Industry, Trade and Investment; North East Development Commission; 
Interior; Social Investment Programmes; Federal Capital Territory; and Niger 
Delta Affairs Ministry.  

Government remains committed to ensuring the equitable sharing of 
economic prosperity. The emphasis on inclusive growth and shared 
prosperity underscores the keen interest in catering for the poor and the most 
vulnerable. The newly created Ministry of Humanitarian Affairs, Disaster 
Management and Social Development is expected to institutionalize and 
improve the implementation of the National Social Investment Programme. 
The Programme has been creating jobs and economic opportunities for local 
farmers and cooks. Funds are also provided to artisans, traders and youths 
while small businesses are supported with business education and mentoring. 
The provision for the Presidential Amnesty Programme was retained in the 
2020 Budget in addition to other strategic priorities.  
 
The 2020 Budget was designed to fast-track the pace of economic recovery, 
promote economic diversification, enhance competitiveness and ensure 
social inclusion. The Government is hopeful of attaining higher and more 
inclusive GDP growth in order to realise the objective of massive job creation 
and lifting many citizens out of poverty. The efficiency of port operations will 
also be enhanced through effective implementation of a single customs 
window, speeding up vessel and cargo handling and issuing more licenses to 
build modern terminals in existing ports, especially outside Lagos. 
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This Report gives detailed information on the 2020 Fourth Quarter and 

Consolidated Budget Implementation. The other parts of the Report are 

arranged as follows: Section 2 reviews the macroeconomic performance, 

highlighting performance of the real, monetary and external sectors. Section 

3 presents an analysis of Governmentôs revenue receipts and expenditure in 

the period under review, while Section 4 is a brief conclusion of the Report.  
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2.0 MACROECONOMIC DEVELOPMENTS AND ANALYSIS 

2.1 PERFORMANCE OF THE GLOBAL ECONOMY 

A forecast of a better-than-expected recovery in most economies towards the 

end of 2020, led to moderation in the contraction of global output. It was, 

however, noticed that the rapid spread of the new variant of the Coronavirus 

pandemic, seemingly related spike in mortalities and the recent reintroduction 

of containment measures across several economies, may reduce the 

expected recovery in 2021. In the Advanced Economies, headwinds largely 

associated with the COVID-19 pandemic such as vaccination-related 

challenges, weak total demand associated with less than full employment in 

labour markets, partially functioning supply chain networks, the rapid spread 

of the new variant of the Coronavirus and a high infection rate slowed down 

economic recovery towards the end of 2020.  

Output growth in the Emerging Market and Developing Economies (EMDEs) 

remained uneven across countries. In China, output slowed marginally in the 

third and fourth quarters of 2020, following a faster-than-expected rebound in 

the second quarter of 2020. Indiaôs economy grew remarkably in the third 

quarter, reflecting the impact of stimulus measures. Hence, the International 

Monetary Fund (IMF) expected the global economy to contract by 3.3 percent 

in 2020 and grow by 6.0 percent in 2021. This forecast was however, based 

on the successful vaccination of a substantial number of people to create the 

much-desired immunity.  

On price developments, inflation, in most Advanced Economies, is likely to 

remain low in the short to medium term. The recent rise in COVID-19 infection 

and mortality rates had increased the rate of unemployment and worsened 

labour market conditions, which had reduced aggregate demand across the 

economies. In the EMDEs, however, inflation remains relatively high 

compared with the Advanced Economies, with some economies faced with 

stronger upside risks than others, as a result of weak accretion to reserves, 

persisting exchange rate pressures, poor inflow of capital as well as 

longstanding structural issues.  
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There was a steady build-up of total liquidity across the global economy, 

arising from the support by fiscal authorities and central banks to boost the 

recovery and return confidence to the financial markets. The response to the 

pandemic had also heightened the risk of debt accumulation, raising concerns 

of debt sustainability and vulnerability of the global economy to financial crisis 

once central banks commence normalization of monetary policy. 

 

2.2 DOMESTIC MACROECONOMIC PERFORMANCE 

2.2.1 Developments in Real Sector  
 

2.2.1.1    GDP Growth 

 

Nigeriaôs Gross Domestic Product (GDP) grew by 0.11 percent (year-on-year) 

in real terms in the fourth quarter of 2020, representing the first positive 

quarterly growth in the last three quarters. Though weak, the positive growth 

reflects the gradual return of economic activities following the easing of 

restricted movements and limited local and international commercial activities 

in the preceding quarters. The performance in the fourth quarter of 2020 

represents 3.74 percent increase and 2.44 percent decrease when compared 

with the -3.63 percent and 2.55 percent reported in the third quarter of 2020 

and fourth quarter of 2019 respectively. On a quarter-on-quarter basis, real 

GDP growth was 9.68 percent indicating a second positive consecutive 

quarter on quarter real growth rate in 2020 after two negative quarters. 

Overall, in 2020, the annual growth of real GDP was estimated at ï1.92 

percent indicating a decline of 4.19 percentage points when compared to the 

2.27 percent performance recorded in 2019.  

In the quarter under review, aggregate GDP stood at N43.564 trillion in 

nominal terms. This performance was higher when compared to the fourth 

quarter of 2019 which recorded an aggregate nominal GDP of N39.577 trillion, 

representing a year-on-year nominal growth rate of 10.07 percent. This 

growth rate was also 2.26 percent lower and 6.68 percent higher when 

compared with 12.34 percent and 3.39 percent reported in the fourth quarter 

of 2019 and the third quarter of 2020 respectively.  
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Figure 2.1: GDP Percentage Growth ( Q1 2015 ɀ Q4 2020) 

 

Source: National Bureau of Statistics, 2020 

 

2.2.1.2    Oil Sector 

Nigeria recorded an average daily oil production of 1.56 million barrels per 

day (mbpd) in the fourth quarter of 2020. This was 0.42mbpd and 0.11mbpd 

lower than the daily average oil production of 1.98mbpd and 1.67mbpd 

recorded in the fourth quarter of 2019 and third quarter of 2020 respectively. 

Real growth of the oil sector was ï19.76 percent (year-on-year) in fourth 

quarter of 2020 indicating a decrease of 5.87 percent and 26.12 percentage 

points relative to the rate recorded in the third quarter of 2020 and fourth 

quarter of 2019 respectively. Quarter-on-quarter, the oil sector recorded a 

growth rate of ï26.27 percent in the fourth quarter of 2020. On an annual 

basis, the oil sector grew by ï8.89 percent in 2020 compared to 4.59 percent 

in 2019. The sector contributed 5.87 percent to total real GDP in fourth quarter 

of 2020, as against the 8.73 percent and 7.32 percent reported in the third 

quarter of 2020 and fourth quarter of 2019 respectively.  
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Figure 2.2: Oil and Non-Oil Real GDP Growth Rate Percent  (Q1 2017 ɀ Q4 2020) 

 

Source: National Bureau of Statistics, 2020 

2.2.1.3 Non-Oil Sector 

The non-oil sector grew by 1.69 percent in real terms in the fourth quarter of 
2020. This performance was lower than 2.26 percent but higher than -2.51 
percent recorded in the fourth quarter of 2019 and third quarter of 2020 
respectively. For the full year of 2020 however, the non-oil sector grew by ï
1.25 percent as against 2.06 percent reported in 2019. Growth in the sector 
was driven by Information and Communication (Telecommunications & 
Broadcasting). Other drivers were Agriculture (Crop Production), Real Estate, 
Manufacturing (Food, Beverage & Tobacco), Mining and Quarrying 
(Quarrying and other Minerals), and Construction, accounting for the positive 
GDP in the quarter. In real terms, the Non-Oil sector contributed 94.13 
percent to the nationôs GDP in the fourth quarter of 2020. This performance 
was higher than the 91.27 percent and 92.68 percent reported in the third 
quarter of 2020 and the fourth quarter of 2019 respectively. The sector 
contributed 91.84 percent to real GDP as against 91.22 percent recorded in 
2019 on annual basis. 

 

2.2.2 Price Developments  

Nigeria recorded persistent increases in prices in the review period with 
headline inflation rate rising from 12.13 percent in January to 15.75 percent 
in December 2020. This being the highest inflation rate recorded in 33 
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months, the increase was attributed to the rise in both Food and Core 
components of inflations. Food Inflation increased from 16.66 percent in 
September to 17.38 percent, 18.30 percent and 19.56 percent in October, 
November and December 2020 respectively. Similarly, Core Inflation rose 
from 10.58 percent in September to 11.14 percent, 11.05 percent and 11.37 
percent in October, November and December 2020 respectively. 

The continued increases in food and core inflation were attributed to the 
persistence of insecurity across the country as well as lasting structural 
deficiencies impacting on the logistics of moving food items to urban areas 
such as poor road networks, unstable power supply and a host of other 
infrastructural deficits. Other factors included the impact of the second wave 
of coronavirus-induced supply disruptions, hikes in the price of energy 
products (PMS and electricity), build up in monetary aggregates, exchange 
rate pass through and weak crude oil prices.  

Figure 2.3: Inflation Rate (December 201 9 ɀ December 2020) 

 

Source: National Bureau of Statistics, 2020 

It was however, expected that the inflation rate will likely moderate in the 
medium term, as domestic production is expected to recover, following the 
recovery from recession and resumption of economic activities after COVID-
19 lockdown. In addition to this, the improvement in the prices of crude oil will 
also help to moderate the exchange rate push inflation. 
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2.2.3 Developments in Money Market  

Monetary aggregates increased in the review period relative to the third quarter 

of 2020. Broad Money Supply (M2) increased by 3,032.59 billion (8.68 

percent) from 34,925.0 billion in September 2020 to 37,957.59 billion in 

December 2020. The growth in M2 was mainly driven by the expansion in the 

Net Domestic Assets. Net Domestic Credit (NDC) drove the expansion in Net 

Domestic Assets (NDA) growing by 5.71 percent ( 2,248.59 billion) from 

39,387.73 billion in September 2020 to 41,636.32 billion in December 2020. 

The development in Net Domestic Credit was due to increases in Credit to 

Government and Private Sector. Credit to Government improved by 18.54 

percent ( 1,793.62 billion) from 9,675.56 billion in September 2020 to 

11,469.18 billion in December 2020. Similarly, Credit to the Private Sector 

grew by 1.53 percent ( 454.97 billion) from 29,712.17 billion in September 

2020 to 30,167.14 billion in December 2020.  

  

Relative to the third quarter of 2020, Narrow Money Supply (M1) increased in 

the fourth quarter of 2020. The M1 registered a 17.66 percent (2,389.72 billion) 

growth from 13,534.22 billion in September 2020 to 15,923.94 billion at the 

end of the fourth quarter 2020. The rise in M1 is traceable to the increases in 

both the Demand Deposit and the Currency Outside Bank in the review period.  

Figure 2.4: M2 Growth Rate and Interest Rates Trend ( December 2019 ɀ December 2020) 

 

Source: Central Bank of Nigeria, 2020 
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The Central Bank of Nigeria retained the Monetary Policy Rate (MPR) at 11.5 

percent in the review period. The asymmetric corridor around the MPR was 

also retained at +100/-700 basis points. Other key monetary policy 

instruments remained the same during the period under review as the Cash 

Reserve Ratio (CRR) and the Liquidity Ratio were left at 27.5 percent and 

30.0 percent respectively.  

The above developments led to changes across the board in deposit and 

lending rates in the economy. The average interbank call rate fell from 2.0 

percent in September 2020 to zero percent in both October and November 

2020 before rising to 1.25 percent in December 2020. On the other hand, the 

average prime lending rate fell slightly from 11.55 percent in September 2020 

to 11.31 percent in October 2020, rose to 12.68 percent in November 2020 

before falling again to 11.35 percent in December 2020. Similarly, the average 

maximum lending rate also fell slightly from 28.45 percent in September 2020 

to 28.36 percent, rose to 28.76 percent in November 2020 before falling again 

to 28.31 percent in December 2020 (Figure 2.4).  

 

2.2.4 Developments in the External Sector  

2.2.4.1    External Trade   

In the fourth quarter of 2020, Nigeria's total merchandise trade stood at 

9,120.20 billion, representing 8.90 percent increase over the level recorded 

in the third quarter of 2020 and 9.90 percent decrease below the level 

reported in the fourth quarter of 2019. The value of trade in the fourth quarter 

of 2020 was the highest recorded over the past year. The export component 

of trade stood at 3,194.50 billion, indicating an increase of 6.70 percent over 

the third quarter of 2020 but a drop of 33.0 percent below the fourth of 2019. 

Furthermore, the share of exports in total trade declined to 35.0 percent in the 

fourth quarter of 2020 as against 47.0 percent reported in the fourth quarter 

of 2019. 

On the other hand, total imports reached a record level of 5,925.7 billion in 

the fourth quarter of 2020 representing an increase of 10.10 percent and 
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10.80 percent over the third quarter of 2020 and fourth quarter of 2019 

respectively. Imports also accounted for 65.0 percent of total trade in the 

fourth quarter of 2020 as against 53.0 percent recorded in the fourth quarter 

of 2019. 

 

2.2.4.2    Balance of Trade  

As the value of imports nearly doubled the value of exports, the trade deficit 

rose to its highest level and a fifth consecutive quarterly deficit standing at 

2,731.20 billion, indicating an increase of 14.30 percent when compared to 

the third quarter of 2020. The predominant export remained crude oil, which 

was valued at 2,424.80 billion, representing 81.02 percent of total exports 

while non-crude oil was valued at 568.20 billion (18.98 percent) of total 

export during the period under review.  

On an annual basis, total trade was valued at 32,420.70 billion in 2020, 

indicating a 10.30 percent decrease below the value recorded in 2019. The 

value of total imports in 2020 stood at 19,898.0 billion, representing 17.30 

percent increase above the 2019 figure, while total exports was valued at 

12,522.70 billion, revealing 34.80 percent decrease below the figure 

reported in 2019. The annual merchandise trade deficit recorded in 2020 was  

7,375.30 billion. 

2.2.4.3    Exchange Rates  

The Official/Inter-Bank segment of the foreign exchange market remained 

stable at 381.0/US$ throughout the fourth quarter of 2020. On the other 

hand, the Investorsô and Exportersô (I&E) Window and Bureau-de-Change 

(BDC) segments of the foreign exchange market witnessed some element of 

instability in the fourth quarter of 2020. This fluctuation could be ascribed to 

the uncertainty in global economic prospect as a result of the impact of the 

second wave of COVID-19. The Naira/Dollar exchange rate at the Investorsô 

and Exportersô (I&E) FX Window segment of the foreign exchange market 

appreciated slightly from 386.01/US$ in September 2020 to 385.90/US$ 

in October 2020 before depreciating to 386.91/US$ and 394.92/US$ in 

November and December 2020 respectively. Similarly, the Naira/US$ 
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depreciated at the Bureau De-Change (BDC) segment of the market, from 

453.68/US$ in September 2020 to 459.50/US$, 472.74/US$ and 

471.62/US$ in October, November and December 2020 respectively. 

Figure 2.5: Naira/US$ Exchange Rates Trend (December 2019 ɀ December 2020) 

 

Source: Central Bank of Nigeria, 2020 

2.2.4.4    External Reserves  

Figures from the CBN showed that Nigeriaôs gross official (external) reserves 

increased at the end of the fourth quarter of 2020. It improved from US$35.96 

billion in September 2020 to US$36.48 billion in December 2020. The 

performance at the end of December 2020 revealed an increase of US$0.52 

billion (1.45 percent) above the figure reported at the end of September 2020. 

It however represents a significant fall by US$1.61 billion (4.23 percent) 

relative to the end of fourth quarter of 2019 level of US$38.09 billion. There 

are possibilities of further increase in the level of external reserves in the 

subsequent quarters. This expectation is due to the improvement in the prices 

of crude oil at the international market following the improvement in economic 

activities after the gradual easing of the global lock down by some countries 

due to the roll-out of COVID-19 vaccines.  
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Figure 2.6: Level of External Reserves in Billion Dollars ( December 2019 ɀ December 2020) 

 

Source: Central Bank of Nigeria, 2020  

 

2.2.5 Debt Stock 

2.2.5.1    Total Public Debt Stock 

The total public debt stock as at 31st December, 2020 stood at US$86,392.54 

million (N32,915.51 billion). This indicates an increase of US$2,339.22 million 

(5,514.13 billion or 20.12 percent) when compared to the N27,401.38 billion 

(US$84,053.32 million) recorded at the end of December 2019. The 

breakdown comprised of US$33,348.08 million (12,705.62 billion or 38.60 

percent) for external debt and domestic debt stock of US$53,044.46 million 

(20,209.89 billion or 61.40 percent). This translates to a net present value 

of total public debt-to-GDP ratio of 21.61 percent as at the end of December 

2020. This is below the country specific threshold of 25 percent and the 

international threshold of 56 percent.  
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Figure 2.7: Fourth Quarter 20 20 Total Public Debt Stock  

 

Source: Debt Management Office, 2020 

2.2.5.2 Domestic Debt Stock 

The Federal Governmentôs domestic debt stock stood at 16,023.89 billion as 

at end of December 2020, representing an increase of 177.66 billion (1.12 

percent) above the 15,846.23 billion recorded in the third quarter of 2020. It 

was also 1,751.25 billion (12.27 percent) above the 14,272.64 billion 

reported in the same period of 2019. The increase in domestic debt relative to 

the third quarter of 2020 was due to the new issues of FGN bonds and FGN 

Savings bond during the period. A breakdown of the domestic debt stock as at 

31st December, 2020 reveal that 11,830.26 billion (73.83 percent) is for FGN 

Bonds, 2,720.44 billion (16.98 percent) is for Nigerian Treasury Bills (NTBs), 

100.99 billion (0.63 percent) is for Treasury Bonds, 12.29 billion (0.08 

percent) is for FGN Savings Bond, 362.56 billion (2.26 percent) is for FGN 

Sukuk, 25.69 billion (0.16 percent) is for Green Bond and 971.66 billion (6.06 
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39%
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percent) is for Promissory Notes. 

2.2.5.3    External Debt Stock 

Nigeriaôs external debt stock as at 31st December 2020, stood at US$33,348.08 

million indicating an increase of US$1,362.91 million (4.26 percent) and 

US$5,671.94 million (20.49 percent) above US$31,985.17 million and 

US$27,676.14 million recorded in the third quarter of 2020 and fourth quarter of 

2019 respectively. A breakdown of the external debt stock as at 31st December, 

2020 revealed that Multilateral Debts amounted to US$17,933.64 million (53.78 

percent), Non-Paris Club Bilateral Debts amounted to US$4,059.39 million 

(12.17 percent), Commercial (Euro-Bond) amounted to US$11,168.35 million 

(33.49 percent) while Promissory Notes accounted for the balance of 

US$186.70 million (0.56 percent). 
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3.0 FINANCIAL ANALYSIS OF THE 2020 BUDGET IMPLEMENTATION 

3.1 Key Assumptions and Projections  

The 2020 Budget was based on the 2020-2022 Medium Term Fiscal Framework 

and Fiscal Strategy Paper (MTFF/FSP) which was in line with the Governmentôs 

ERGP. Table 3.1 presents the key assumptions and targets over the period 

2016 - 2020. 

Table 3.1: Key Budget Assumptions and Targets, 2016 - 2020  

Source: BOF, NNPC, FIRS and NCS, 2020  
 

3.1.1 Budget Benchmark Oil Price and Production  

The benchmark price of oil for the 2020 Budget was initially fixed at 

US$57.0/barrel while benchmark oil production was pegged at 2.18 million 
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barrels per day (mbpd). Governmentôs continued use of crude oil production and 

price benchmarks for its yearly budgets is intended to insulate its budget 

expenditures from crude oil market volatilities. However, due to the impact of 

the COVID-19 on global economic activities, the benchmark crude oil price and 

production for the 2020 Budget was adjusted to US$28.0/barrel and 1.80 million 

barrels per day (mbpd) respectively in the 2020 Appropriation (Amendment) Act. 

The productivity and consequently cost outlay in the oil sector was projected to 

improve significantly in the 2020 fiscal year. The Technical Cost comprising 

average of operating and capital expenses were adjusted downward in the 2020 

fiscal year compared to the rates in 2019 for both the Joint Ventures (JVs) and 

the Production Sharing Contracts (PSCs). The average expenses [Capital (T1) 

and Operating (T2)] for the JVs production arrangement was reduced from 

US$35.34 per barrel in 2019 to US$25.63 per barrel in 2020 indicating a 

reduction of US$9.71 per barrel over the period. The average expenses for the 

PSC were also reduced to US$18.21 per barrel in 2020 from US$20.05 per 

barrel in 2019. This was due to reduction in Capital Expenses for PSC.  

The share of oil production by business arrangement remained relatively 

stable with the PSCs and JVs dominating at approximately 39.03 and 37.60 

percent respectively. Information on expected contributions of oil production 

by business arrangement are presented in Figure 3.1 while the analysis of 

contributions and duties for key oil taxes that are projected to accrue to the 

Federation are also represented in Table 3.2. These rates remained largely 

unchanged with the rates in the 2019 budget framework.   
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Figure 3.1: Budget Oil Production by Business Arrangements 2009 ɀ 2020  

 

Source: NAPIMS/NNPC, 2020 

Table 3.2: Detailed Assumptions for Oil Production and Taxes (2018 - 2020)  

Source: NNPC and BOF, 2020 

0

0.5

1

1.5

2

2.5

3

3.5

2009

Actual

2010

Actual

2011

Actual

2012

Actual

2013

Actual

2014

Budget

2015

Budget

2016

Budget

2017

Budget

2018

Budget

2019

Budget

2020

Budget

Equity Financing 0.04

Repayment Arears 0.08

Modified Carry Arrangement 0.476 0.32 0.223 0.252 0.298 0.22 0.07 0.05

Joint Ventures 0.91 0.995 0.955 1 0.991 0.837 0.798 0.830 0.831 1 0.93 0.68

Alternative Funding 0.36 0.455 0.474 0.5 0.477 0.135 0.141 0 0 0 0 0

Prod. Sharing Contracts 0.736 0.868 0.793 0.843 0.947 0.875 0.876 0.878 0.843 0.86 0.9 0.7

Independents 0.113 0.115 0.122 0.11 0.104 0.16 0.176 0.176 0.168 0.16 0.32 0.22

Service Contracts 0.009 0.007 0.008 0.005 0.013 0.008 0.007 0.006 0.005 0.004 0.004 0.00

Marginal Fields 0.011 0.01 0.022 0.02 0.019 0.053 0.059 0.059 0.055 0.06 0.09 0.03

M
ill

io
n

 B
a
rr

e
ls

 P
e

r 
D

a
y

Share of Oil Production

2018 

Production 

Volume 

(mbpd)

2018 

Percentage

2019 

Production 

Volume 

(mbpd)

2019 

Percentage

2020 

Production 

Volume 

(mbpd)

2020 

Percentage

Joint Ventures 1.00 43.48% 0.93 37.8% 0.68 37.60%

Alternative Funding

Modified Carry Arrangement 0.22 9.57% 0.07 2.8% 0.05 2.92%

Production Sharing Contracts 0.86 37.39% 0.90 36.7% 0.70 39.03%

Independents 0.16 6.96% 0.32 12.8% 0.22 11.96%

Service Contracts 0.004 0.17% 0.004 0.2% 0.00 0.18%

Marginal 0.06 2.61% 0.09 3.5% 0.03 1.86%

Base Production 2.30 100% 2.3 100%

Repayment Arrears 0.21 8.37% 0.15 6.2% 0.08 4.26%

Equity Financing 0.04 2.18%

Total Oil Production 2.51 100% 2.45 100% 1.80 100%

PPT  Rates

Weigthed Average -JV/AF/Independent/Marginal 85% 85% 85%

Weigthed Average -PSC 50.2% 50.10% 50.10%

Weigthed Average -SC 85% 85% 85%

Royalties Rates

Weighted Average-JV 18.67% 18.67% 18.67%

Weighted Average-Independent 19.31%

Weighted Average-Marginal 9.29%

Weigthed Average-PSC 2.3% 2.83% 3.15%

Weigthed Average-SC Oil 19.31% 19.31% 18.50%
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3.2 Analysis of Revenue Performance  

3.2.1 Performance of Key Oil Revenue Parameters  

The price of crude oil at the international market averaged US$41.68 per barrel 

in 2020 and US$44.26 per barrel in the fourth quarter, indicating an increase of 

US$1.26 per barrel (2.93 percent) above US$43.0 per barrel recorded in the 

third quarter of 2020 but US$19.0 per barrel (30.03 percent) lower than the 

US$63.26 per barrel recorded in the fourth quarter of 2019. It also represents 

an increase of US$16.26 per barrel (58.07 percent) above the US$28.0 per 

barrel oil price benchmark for the 2020 Amended Budget. The increase in crude 

oil price during the period could be attributed to the cut in production quota of 

member countries by OPEC and the gradual easing of the global lockdown due 

to the impact of COVID-19 which also resulted in the uptick in global economic 

activities during the period. 
 

Provisional data from the Nigerian National Petroleum Corporation (NNPC) 

revealed that the average oil production and lifting (including Condensates) in 

2020 both stood at 1.78mbpd while oil production and lifting in the fourth quarter 

of 2020 was 1.56mbpd and 1.61mbpd respectively. The average oil production 

figure in 2020 showed a shortfall of 0.02mbpd (1.11 percent) below the 

1.80mbpd projected for the 2020 Budget. The volume of oil production in the 

fourth quarter was also 0.11mbpd and 0.42mbpd below 1.67mbpd and 

1.98mbpd reported in the third quarter of 2020 and fourth quarter of 2019 

respectively. 
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Figure 3.2: Oil Production and Lifting December 201 9 ɀDecember 2020 

 

Source: NNPC, 2020 
 

The above translates to an average monthly oil production and lifting of 47.90 

million barrels and 49.36 million barrels respectively in the fourth quarter of 

2020. The shortfall in oil production during the quarter as against the projected 

budget figure could be ascribed to terminal shut-in losses due to scheduled 

maintenance as well as limited explorable OPEC quota for the period. Others 

are legacy issues of crude oil theft, illegal bunkering and pipeline vandalism. 

 

3.3    Aggregate Revenue of the Federation 
 

The Amended 2020 Fiscal Framework projected a Gross Federally Collectible 

Revenue of 10,162.02 billion, comprising of 3,033.36 billion (29.85 percent) 

Gross Oil Revenue and 7,128.66 billion (70.15 percent) Gross Other Revenue.  

3.4    Oil Revenue Performance  

Gross Oil Revenue stood at 692.89 billion in the fourth quarter of 2020. This 

represents a shortfall of 65.45 billion (8.63 percent) when compared with the 

quarterly prorated estimate. The performance was also 120.69 billion (14.83 

percent) and 457.71 billion (39.78 percent) below the 813.59 billion and 

1,150.60 billion reported in the third quarter of 2020 and corresponding period 

of 2019 respectively.  
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A breakdown of the oil revenue performance in the fourth quarter of 2020 

showed that Petroleum Profit and Gas Taxes of 215.23 billion, Royalties (Oil 

& Gas) of 364.86 billion, Concessional Rentals of 1.63 billion and 

Miscellaneous (Pipeline fees etc.) of 4.70 billion exceeded their quarterly 

estimate of 177.65 billion, 236.34 billion, 1.51 billion and 1.57 billion by 

37.58 billion (21.15 percent), 128.51 billion (54.38 percent), 0.12 billion 

(7.85 percent) and 3.13 billion (198.63 percent) respectively. On the other 

hand, Crude Oil and Gas Sales of 64.33 billion, Gas Flared Penalty of 19.90 

billion and Incidental Oil Revenue (Licenses & Early License Renewal) of 0.09 

billion fell below their quarterly estimates of 164.22 billion, 25.88 billion and 

151.17 billion by 99.88 billion (60.82 percent), 5.98 billion (23.11 percent) 

and 151.08 billion (99.94 percent) respectively. Exchange Gain (Based on 

Budget) which had zero projection yielded 22.16 billion in the quarter. Please 

see Table 3.4. 

3.4.1    Net Oil Revenue 

The actual Net Oil Revenue that accrued into the Federation Account in the 

fourth quarter of 2020, was 532.81 billion, depicting an increase of 7.62 

billion (1.45 percent) above the estimated quarterly budget of 525.19 billion. 

The inflow was however lower than the 669.67 billion and 827.83 billion net 

oil revenue recorded in the third quarter of 2020 and fourth quarter of 2019 by 

136.86 billion (20.44 percent) and 295.02 billion (35.64 percent) respectively 

(Table 3.4). The high Net Oil Revenue performance in the third quarter of 2020 

when compared with the quarterly projection could be attributed to the 

resurgence in oil price from the third quarter of the year. These data are 

presented in Table 3.3.   

3.4.2   Year to Date Oil Revenue Performance 

Gross Oil Revenue of 3,804.96 billion was collected in the year as against 

3,033.36 billion projected for 2020 budget. This reflects an increase of 

771.60 billion (25.44 percent) above the 2020 budget estimate but 799.53 

billion (17.36 percent) below the actual gross oil revenue of 4,604.49 reported 

in 2019. A breakdown of the revenue by sub-head indicates that Petroleum 
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Profit and Gas Taxes of 1,651.04 billion, Royalties (Oil & Gas) of 1,290.82 

billion and Miscellaneous (Pipeline fees etc.) of 14.84 billion surpassed their 

annual projections of 710.62 billion, 945.37 billion and 6.30 billion by 

940.22 billion (132.34 percent), 345.45 billion (36.54 percent) and 8.55 

billion (135.74 percent) respectively. 
 

The inflow of the remaining Oil Revenue items fell below their respective 2020 

projections. Crude Oil and Gas Sales of 406.71 billion, Concessional Rentals 

of 4.07 billion, Gas Flared Penalty of 89.85 billion and Incidental Oil Revenue 

(Licenses & Early License Renewal) of 128.43 billion fell below their yearly 

projections of 656.86 billion, 6.03 billion, 103.51 billion and 604.67 billion 

by 250.15 billion (38.08 percent), 1.96 billion (32.51 percent), 13.66 billion 

(13.20 percent) and 476.24 billion (78.76 percent) respectively. Exchange 

Gain (Based on Budget) which had zero projection cumulatively yielded 

219.19 billion as at the end of the year (Table 3.4).  

Table 3.3: Performance of Revenue in the Fourth Quarter of 2020 Vs 2019  

 

Source: OAGF and Budget Office of the Federation, 2020  
 

Revenue performance decreased when compared to the level in 2019 for 

most of the oil revenue sources and broad category in the fourth quarter of 

2019 2020

Fourth 

Quarter 

Actual

Fourth 

Quarter 

Actual
Oil Revenue N'bns N'bns N'bns %

Crude Oil Sales 185.03 64.33 -120.70 -65.23

Petroleum Profit Tax (PPT) 525.51 215.23 -310.28 -59.04

Royalties 352.12 364.86 12.74 3.62

Gross Oil Revenue 1,150.60          692.89              -457.71 -39.78

Net Oil Receipts 827.83             532.81              -295.02 -35.64

Non-Oil Revenue 

Value Added Tax (VAT) 308.48 454.61 146.13 47.37

Company Income Tax (CIT) 360.53 327.85 -32.68 -9.06

Customs & Excise Duties 202.76 237.83 35.07 17.30

Special Levies 12.97 20.31 7.34 56.59

Gross Non-Oil Revenue 884.74 1,040.60          155.86 17.62

Net Non-Oil Receipts 838.49 970.92 132.43 15.79

4th Quarter 2020 Vs 4th 

Quarter 2019

Variance

Revenue Items
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2020 (Figure 3.3). The same flow pattern was applicable to some of the non-

oil revenue categories during the review period. The low performances of the 

oil and non-oil revenue items within the period could be attributed to the 

impact of COVID-19 on the global and national economies. It is expected that 

the situation would improve in 2021 as the world continue to adjust and 

mitigate the impact of the virus.  

 

Figure 3.3: 201 9 Vs 2020 Revenue Performance (Fourth Quarter)  

 

Source: OAGF and Budget Office of the Federation, 2020 

 

3.5    Non-Oil Revenue Performance  

Gross non-oil revenue of 1,040.60 billion was collected in the fourth quarter of 

2020 signifying a shortfall of 245.90 billion (19.11 percent) below the quarterly 

estimate of 1,286.50 billion. A breakdown of the non-oil revenue items showed 

that they all fell below their respective quarterly expectations. Value Added Tax 

of 454.61 billion, Company Income Tax of 327.85 billion, Customs & Excise 

Duties of 237.83 billion and Special Levies of 20.31 billion were below their 
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quarterly estimates of 547.65 billion, 449.65 billion, 251.06 billion and 

38.13 billion by 93.05 billion (16.99 percent), 121.80 billion (27.09 percent), 

13.23 billion (5.27 percent) and 17.82 billion (46.74 percent) respectively. 

Solid Minerals & Other Mining Revenue recorded an inflow of 1.53 billion 

representing an increase of 0.41 billion (35.98 percent) above the quarterly 

projection of 1.13 billion. On the other hand, Revenue Dividend by Companies 

/ Investments Funded by FAAC, which had quarterly projection of 40.19 billion 

yielded nothing in the quarter. The poor performances of all the non-oil revenue 

items in the quarter when compared with their quarterly budget projections could 

be attributed to restriction in economic activities as a result of the impact of the 

global and national measures to contain the COVID-19.  
 

When compared with their corresponding third quarter performances, Value 

Added Tax, Customs & Excise Duties and Special Levies grew by 29.90 billion 

(7.04 percent), 9.05 billion (3.96 percent) and 7.44 billion (57.83 percent) 

respectively. While Company Income Tax fell by 71.86 billion (17.98 percent). 

Solid Minerals & Other Mining Revenue also decreased by 0.16 billion (9.44 

percent). The improved performance of the non-oil revenue items in the fourth 

as against the preceding quarter could be ascribed to the gradual pickup in 

economic activities after the global and national lock down necessitated by the 

impact of COVID-19. Nevertheless, it is also anticipated that these returns will 

continue to improve in the succeeding quarters of 2021 as the global and 

national economic activities continue to open up.  

3.5.1 Year to Date Non-Oil Revenue Performance  

The gross non-oil revenue in the year amounted to 3,861.81 billion depicting 

a shortfall of 1,284.19 billion (24.96 percent) from the annual estimate of 

5,146.0 billion. This results from the underperformance of all the non-oil 

revenue items compared to their corresponding annual budget estimates. Value 

Added Tax of 1,531.09 billion, Company Income Tax of 1,399.13 billion, 

Customs & Excise Duties of 875.33 billion and Special Levies of 56.27 billion 

respectively fell short by 659.53 billion (30.11 percent), 399.49 billion (22.21 

percent), 128.91 billion (12.84 percent) and 96.27 billion (63.11 percent) over 

the period. Solid Minerals & Other Mining Revenue recorded a revenue of 5.48 
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billion indicating an overperformance of 0.97 billion (21.43 percent) above the 

projection of 4.52 billion for the year. On the other hand, Revenue Dividend by 

Companies / Investments Funded by FAAC which had annual projections of 

160.75 billion yielded nothing in the period.  
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Table 3.4: Net Distributable Revenue as at December 20 20 (Oil Revenue at Benchmark Assumptions)  

Source: OAGF and Budget Office of the Federation, 2020 
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Table 3.5: Actual Performance of Non -Oil Revenue Categories (Fourth Quarter ) 2011 - 2020  

 

Source: OAGF and BOF, 2020 

 

Further analysis of the fourth quarter non-oil revenue performance revealed 

that the key non-oil revenue sub-heads, had shown some trends of 

improvement especially between 2017 and 2020, notwithstanding some few 

years of fluctuations. Table 3.5 and 3.6. 

Table 3.6: Percentage Growth in Non-Oil Revenue Performance (Fourth Quarter ) 2012 - 2020  

 

Source: OAGF and BOF, 2020 

 

Overall, with the exception of Petroleum Profit and Gas Taxes, Royalties (Oil & 

Gas) and Miscellaneous (Pipeline fees etc.), the actual performances of other 

revenue categories were below their 2020 annual budgeted figures. The 

underperformance was however, more severe for Non-Oil Taxes (Figure 3.4). 

 

 

 

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
10 - Year 

Average

 b  b  b  b  b  b  b  b  b  b  b

Customs & Excise Duties 51.82      54.58        57.70      70.72    58.95     64.02     156.82      181.88      202.76     237.83     113.71    

Company Income Tax 93.34      78.26        78.72      91.89     129.96   86.57     297.56     347.15      360.53     327.85     189.18    

Value Added Tax 22.14      24.71        29.84      25.92    23.89     28.15     246.53     276.41      308.48     454.61      144.07    

FGN Independent Revenue 44.51      83.54        41.68      62.44    8.97       23.09     37.50       90.03       130.38      235.77     75.79     

Description

FOURTH QUARTER (ACTUAL)

Description 2012 2013 2014 2015 2016 2017 2018 2019 2020
9 - Year 

Average

% % % % % % % % % %

Customs & Excise Duties 5.33 5.72 22.56 -16.64 8.60 144.95 15.98 11.48 17.30 23.92

Company Income Tax -16.16 0.59 16.73 41.43 -33.39 243.72 16.67 3.85 -9.06 29.38

Value Added Tax 11.61 20.76 -13.14 -7.83 17.83 775.77 12.12 11.60 47.37 97.34

FGN Independent Revenue 87.69 -50.11 49.81 -85.63 157.41 62.41 140.08 44.82 80.83 54.15
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Figure 3.4: Projected Vs Actual FAAC Revenue Receipts (as at December 2020) 

 

Source: Budget Office of the Federation, 2020  

 

3.6 Distributable Revenue:  

The net distributable revenue available for sharing among the three tiers of 

government after the deduction of all costs stood at 1,524.98 billion in the 

fourth quarter of 2020. This represents a shortfall of 199.70 billion (11.58 

percent) when compared with the quarterly projection of 1,724.68 billion. A 

breakdown by sources indicated that oil revenue accounted for 34.94 percent of 

the distributable revenue while the balance came from non-oil revenue items 

(Figure 3.5).  
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Figure 3.5: Contributions to Distributable Revenue (4 th  Quarter 20 20) 

 

Source: Budget Office of the Federation, 2020 

 

3.7 Excess Crude Account 

Analysis of the reports of the Excess Crude Account (ECA) revealed an opening 

balance of US$72.41 million as at 1st October, 2020. The sum of US$0.0018 

million being accrued interest on fund investment (September ï November 

2020) was received into the account in the fourth quarter of 2020. No withdrawal 

was made from the account within the period under review. This resulted to a 

closing balance of US$72.411 million as at 31st December, 2020 (Table 3.7). 
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Table 3.7: Net Excess Crude Account 

 

Source: Office of the Accountant General of the Federation, 2020 

 

3.8 FGN Budget Revenue 

Based on the amended 2020 Budget Framework, the sum of 5,365.67 billion 

was projected to fund the Federal Budget, indicating a quarterly estimate of 

1,341.42 billion. A total of 1,027.99 billion, excluding other funding sources, 

was received in the fourth quarter of 2020. This amount was 313.43 billion 

(23.37 percent) lower than 1,341.42 billion quarterly budget projection but 

88.79 billion (9.45 percent) higher than 939.20 billion recorded in the 

preceding quarter of 2020. The total inflow available to fund the budget also 

stood at 1,031.31 billion for the period.  
 

The sum of 258.41 billion received from oil sources in the fourth quarter of 

2020 was higher than the quarterly estimate of 253.44 billion by 4.97 billion 

(1.96 percent). Also, FGNôs share of Dividend (NLNG) of 36.0 billion and Solid 

Minerals of 0.65 billion were above their quarterly estimates of 20.09 billion 

and 0.47 billion by 15.91 billion (79.16 percent) and 0.17 billion (36.66 

First Quarter Second Quarter Third Quarter Fourth Quarter Jan - Dec First Quarter Second  Quarter Third Quarter Fourth Quarter Jan - Dec

Inflows

Transfer to Excess Crude Oil Account 0 US$105.55 million US$340.14 million 0 US$445.69 million 0 0 0 0 0

Accrued Interest on Fund Investment US$2.25 million     US$0.21 million US$0.31 million US$1.36 million US$4.13 million US$1.25 million US$0.19 million US$0.002 million US$0.002 million US$1.444 million

Reconciliation of Inflow and Outflow 0 0 US$10.15 million 0 US$10.15 million 0 0 0 0 0

Total Inflow US$2.25 million US$105.76 million US$350.60 million US$1.36 million US$459.97 million US$1.25 million US$0.19 million US$0.002 million US$0.002 million US$1.444 million

Outflows

Consultancy Fee & Litigation Expenses US$350.0 million 0 0 US$350.0 million US$4.0 million 0 0 0 US$4.0 million

NSIA Payment for Fertilizer Purchase US$14.55 million 0 0 US$14.55 million 0 0 0 0 0
Payment of Commission/Exchange Rate Loss 

on Transfers US$1.28 million 0 0 US$4.51 million US$5.79 million 0 0 0 0 0
Amount approved by Mr. President as 

advance payment for the purchase of Super 

Tucano Aircraft 0 0 0 0 0 0 0 0 0 0

Amount approved by Mr. President for the 

first batch of procurement of critical 

equipment for the Nigerian Army, Navy and 

Defence Intelligence Agency 0 0 0 0 0 0 0 0 0 0

Paris Club Refund to States & FCT US$68.28 million US$225.22 million US$85.49 million 0 US$378.99 million 0 0 0 0 0

Bank Charges 0 0 0 0 0 0 0 0 0 0

Charges for Breaking Investment 0        US$0.30 million 0 0        US$0.30 million 0 0 0 0 0

States Matching Grants to UBEC US$16.80 million 0 0 0 US$16.80 million 0 0 0 0 0

Transfers to Nigerian Sovereign Investment 

Authority for Investment 0 0 0 0 0 US$250.0 million 0 0 0 US$250.0 million

Total Outflow US$450.92 million US$225.52 million US$85.49 million US$4.51 million US$766.43 million US$254.0 million 0 0 0 US$254.0 million

Net Excess Crude Account (US$448.67 million)(US$119.76 million)US$265.11 million (US$3.15 million)(US$306.46 million)(US$252.75 million) US$0.19 million US$0.002 million US$0.002 million (US$252.556 million)

2020 Actual

Description

2019 Actual 
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percent) respectively. All the non-oil revenue items however fell below their 

quarterly budget projections. FGNôs share of VAT of 61.10 billion, Company 

Income Tax of 152.46 billion, Customs of 107.27 billion and Special Levies 

(Federation Account) of 9.16 billion were below their corresponding quarterly 

budget estimates of 71.03 billion, 205.42 billion, 112.67 billion and 17.11 

billion by 9.93 billion (13.98 percent), 52.96 billion (25.78 percent), 5.40 

billion (4.79 percent) and 7.95 billion (46.47 percent) respectively.  

 

Similarly, Signature Bonus/Renewals of 0.04 billion and Domestic Recoveries 

of 11.54 billion fell short of their quarterly budget projections of 87.63 billion 

and 59.25 billion by 87.59 billion (99.95 percent) and 47.71 billion (80.52 

percent) respectively. On the other hand, Independent Revenue of 235.77 

billion and Transfers from Special Levies Accounts of 155.58 billion were 

higher than theirs quarterly estimates of 233.21 billion and 75.0 billion by 

2.56 billion (1.10 percent) and 80.58 billion (107.44 percent) respectively.  
 

Transfers from Special Accounts, Stamp Duties, Grants & Donor Funding, 

Transfers from Special Accounts for COVID-19 Intervention Across the 

Federation and Grants and Donations for COVID-19 Crisis Intervention Fund 

yielded nothing in the quarter. This followed similar pattern of their respective 

performances in the Federation Account level (Table 3.8).  
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Table 3.8: Federal Government Revenue Inflows  as at December 2020 

 

Source: Budget Office of the Federation and the OAGF, 2020
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Oil and Gas revenue remained a large share of revenue inflow of Federal 

Government accounting for 31 percent of total revenue in the review period. 

Other revenue sources are as depicted in figure 3.6. 
 

Figure 3.6: Contributions to the FGN Revenue in the Fourth Quarter of 20 20  

 

Source: The OAGF and Budget Office of the Federation, 2020 

 

 

The Non-Oil, Transfers from Special Accounts and Share of Signature 

Bonus/Renewals/Early Renewal revenue contributed largely to the revenue 

shortfall experienced by FGN in the quarter under review accounting for 

250.08 billion (79.79 percent) of the entire revenue shortfall. Other major 

contributors included Domestic Recoveries, Stamp Duty and Transfers from 

Special Accounts for COVID-19 which accounted for 47.71 billion (15.22 

percent), 50.0 billion (15.95 percent) and 46.59 billion (14.86 percent) 

respectively of the shortfall. 
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Figure 3.7: FGN Revenue (Budget Vs Actual as at December 2020) 

 

Source: The OAGF and Budget Office of the Federation, 2020 

 

3.8.1 Total Inflow of the Federal Government  

Total Revenue Inflow of the Federal Government stood at 4,039.10 billion as 

at the end of December 2020. This represents a 1,326.57 billion (24.79 

percent) shortfall from 2020 annual budget estimate.   

 

3.9 Expenditure Developments  

A total of 9,973.92 billion (excluding GOEs Budget & Project-tied Loans) was 

appropriated for expenditure in the 2020 Amended Budget. This comprises of 

4,633.85 billion (46.46 percent) for Recurrent (Non-Debt), 2,951.71 billion 

(29.59 percent) for Debt Service, 428.03 billion (4.29 percent) for Statutory 

Transfers and 1,960.32 billion (19.65 percent) for Capital Expenditure. This 

translates to prorate quarterly expenditure outlay of 2,493.48 billion in 2020. 

Actual expenditure amounted to 2,680.37 billion in the fourth quarter of 2020, 

translating to a 186.89 billion (7.50 percent) expenditure above the quarterly 

budget projection for the year. The detailed breakdown is presented below.  
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Figure 3.8: 2009 ɀ 2020 Budget Expenditure Profile  

  

Source: Budget Office of the Federation and OAGF, 2020 
 

3.9.1     Non-Debt Recurrent Expenditure  

The FGN continued to pursue its goal of reducing the share of recurrent to total 

expenditure in its annual budgets as stated in the 2020-2022 Amended Fiscal 

Framework and Fiscal Strategy Paper. Key initiatives aimed at cutting down 

recurrent costs were therefore rigorously pursued during the period. This 

includes the roll-out of the Integrated Payroll and Personnel Information System 

(IPPIS) to higher institutions of learning and the introduction of the Bottom-up 

Cash Plan Module. The effects of these efforts have however been reduced by 

the growing personnel cost as well as the lower revenue generation which 

resulted to higher borrowing and therefore high recurrent debt expenditure. This 

is also compounded by the need for fiscal incentives minimize poverty and boost 

the economy after the COVID-19 disruptions. 
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Statutory Transfers 168.62 183.58 417.83 372.59 387.98 408.69 375.62 351.37 434.41 530.42 502.06 428.03

Debt Services 283.65 542.38 495.1 559.58 591.76 712 953.62 1,475.32 1,841.35 2,203.8 2,254.0 2,951.7

Capital Expenditure 1,280.71 1,764.69 1,146.75 1,339.99 1,621.48 1,119.62 557.00 1,587.40 2,174.50 2,869.60 2,094.95 1,960.32

Recurrent (Non-Debt) Expenditure1,824.71 2,669.01 2,425.07 2,425.05 2,386.03 2,454.89 2,607.13 2,646.39 2,990.92 3,516.48 4,065.94 4,633.85

Aggregate Expenditure 3,557.69 5,159.66 4,484.74 4,697.21 4,987.24 4,695.19 4,493.36 6,060.48 7,441.18 9,120.33 8,916.96 9,973.92
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Total non-debt recurrent expenditure of 1,212.19 billion was spent in the fourth 

quarter of 2020. This implies an increase of 53.73 billion (4.64 percent) from 

the quarterly estimate of 1,158.46 billion. It was also 47.77 billion (4.10 

percent) and 127.66 billion (11.77 percent) above 1,164.42 billion and 

1,084.53 billion levels of expenditure reported in the third quarter of 2020 and 

fourth quarter of 2019 respectively. A total of 4,645.21 billion was spent in the 

year 2020 as recurrent expenditure. This indicates an increase of 11.35 billion 

(0.24 percent) above the annual estimate of 4,633.86 billion. 

Figure 3.9: Personnel, Overhead and Capital Expenditure Trends (2008 ɀ 2020)  

 

Source: Budget Office of the Federation and OAGF, 2020  
 

3.9.2    Debt Service 

Total Debt Service in the fourth quarter of 2020 stood at 719.12 billion 

indicating a decrease of 18.80 billion (2.55 percent) from the 737.93 billion 

projected for the quarter. A total of 468.34 billion was proposed for domestic 

debt service in the quarter under review but 327.17 billion was actually used 

for the service of the FGN domestic debt. This indicates a difference of 141.17 

billion (30.14 percent) from the prorate quarterly estimate. A total of 1,873.34 

billion was proposed for FGN domestic debt service in 2020 while 1,871.94 

billion was actually spent, representing a difference of 1.40 billion (0.07 
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percent) from the annual projection. 
 

The sum of 201.37 billion was proposed for external debt servicing in the 

quarter under review. Actual external debt service payment however amounted 

to 164.86 billion indicating a difference of 36.51 billion (18.13 percent) from 

the prorate quarterly projection. A total of 805.47 billion was also projected for 

the service of external debt in 2020 while 553.18 billion (US$243.88 billion) 

was used, indicating a difference of 252.29 billion (31.32 percent) from the 

annual estimate. 
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Table 3.9: FGN Budget Expenditure and FiscaÌ !ÃÃÏÕÎÔ ɉÉÎ .ȭ "ÉÌÌÉÏÎɊ ÁÓ ÁÔ $ÅÃÅÍÂÅÒ φτ20 

 

Source: OAGF and Budget Office of the Federation, 2020



39 
 

3.9.3    Statutory Transfers  
 

Statutory Transfers stood at 55.16 billion in the fourth quarter of 2020 while 

92.64 billion was released in the third quarter of 2020. The amount translates 

to 51.85 billion (48.45 percent) decrease from the quarterly estimate of 

107.01 billion in the 2020 budget.  

 

3.9.4    Capital Expenditure Performance:  

Greater portion of Governmentôs available financial resources were directed 

to structural reform of the economy and the provision of critical infrastructure 

in the roads, power, housing, rail and aviation sectors as well as the provision 

of physical and food security. In view of this, a total of 1,960.32 billion 

(excluding capital expenditure in Statutory Transfers, and those of the top 10 

GOEs and project tied loans) was allocated to capital spending in the 2020 

Budget.  

MDAsô Capital Vote Utilization: 

The national lock down to contain the spread of COVID-19 significantly affected 

the implementation of capital projects/programmes in the 2020 Budget. Funds 

for capital expenditure were released to MDAs periodically based on the 

availability of resources, type of projects and Government priorities. An 

analysis of the data from the Office of the Accountant General of the Federation 

on 2020 capital performance for MDAs as at 31st March, 2021 showed that a 

total of 1,949.94 billion was released and cash backed to MDAs for their 2020 

capital projects and programmes. The sum of 500.44 billion was released as 

First Releases, 290.49 billion as Second Releases, 212.88 billion as Third 

Release, 294.22 billion as Fourth Releases, 43.01 billion as Additional 

Releases, 350.36 billion as Online Authority to Incur Expenditure (AIEs) and 

258.54 billion as Manual AIEs.  

 

Performance as at 31st March, 2021 

The data also revealed that 1,444.94 billion (74.10 percent) of the total 
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amount released and cash-backed was utilized by MDAs as at 31st March, 

2021. Appendix 1 to this Report shows the funds released to and utilized by 

MDAs in the period. A breakdown of the forty-four (44) MDAs reported upon by 

the Office of the Accountant-General of the Federation (OAGF) indicated 

different levels of utilization among the MDAs. Twenty (45.45 percent) of the 

MDAs had utilized more than the overall average utilization rate of 74.10 

percent of the amount cash-backed. The MDAs include: Special Duties, 

Women Affairs, Defence, Foreign & Inter Government Affairs, Information & 

Culture, Communication Technology, Interior, Police Affairs, Works & Housing, 

and Transportation. Others are: Mines & Steel, ONSA, Fiscal Responsibility 

Commission, Infrastructure Concession Regulatory Commission, National 

Population Commission, Code of Conduct Tribunal, Federal Civil Service 

Commission, Police Service Commission, Federal Character Commission and 

RMAFC. Only six (13.64 percent) of them, ONSA Infrastructure Concession 

Regulatory Commission, Code of Conduct Tribunal, Federal Civil Service 

Commission, Police Service Commission and RMAFC had 100 percent 

utilization of their cash-backed funds, while twelve out of them which included 

Special Duties, Defence, Interior, Police Affairs, Fiscal Responsibility 

Commission, Federal Character Commission, ONSA and RMAFC had above 

ninety percent utilization rate. 
 

The utilization report also revealed that 24 MDAs (54.55 percent) utilized less 

than the average utilization rate of 74.10 percent of their cash-backed funds. 

The MDAs include: Presidency, OSGF, Youth & Sports, Agriculture, Water 

Resources, Auditor General, ICPC, Education, FCTA, Finance, Budget & 

National Planning, and Industry, Trade & Investment. The others are: Health, 

OHCSF, Justice, Labour & Employment, Power, Science & Technology, 

Aviation, Petroleum Resources, Salaries & Wages, Environment, Niger Delta, 

Code of Conduct Bureau and Humanitarian Affairs, Disaster Management and 

Social Development.  

Only 9 MDAs (20.45 percent) utilized less than 50 percent of their cash-backed 

funds. The MDAs in this category include Presidency, Youth & Sports 

Development, ICPC, Industry, Trade & Investment, Science & Technology, 
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Aviation, Salaries & Wages, Environment and Humanitarian Affairs Disaster 

Management and Social Development. The Office of the Auditor General of the 

Federation and Petroleum Resources were yet to draw from their capital 

allocations. Table 3.10 is an extract from Appendix 1 highlighting the utilization 

rates of fourteen MDAs considered to be key to the actualization of the Federal 

Governmentôs objectives. 

 

Table 3.10: 2020 Capital Budget Utilization by MDAs (as at 31st March, 2021) 

 

Source: OAGF and BOF, 2020 

 
Figure 3.10: Pictorial Representation of Selected MDAs Capital Budget Utilization (as at 31st March, 2021) 

 

Source: BOF and OAGF, 2020  

Annual Appropriation Total Amount 

Released

Total Amount Cash 

Backed

As % of Annual 

Capital 

Appropriation

As % of Cash 

Backed Funds

As % of 

Budgetary 

Releases

Federal Ministry of Works & Housing               265,868,039,092 303,367,585,956 303,367,585,956 252,134,531,313 94.83 83.11 83.11

Power               128,005,929,363 133,927,354,130 133,927,354,130 94,044,767,343 73.47 70.22 70.22

Transport               109,348,029,912 109,348,029,912 109,348,029,912 90,097,733,548 82.40 82.40 82.40

Agriculture               102,493,492,597 132,328,616,212 132,328,616,212 67,274,448,345 65.64 50.84 50.84

Water Resources                 80,701,177,106 87,413,594,706 87,413,594,706 57,429,191,802 71.16 65.70 65.70

Education                 75,173,387,778 79,209,165,358 79,209,165,358 40,638,412,716 54.06 51.31 51.31

Health                 51,402,884,613 96,801,255,986 96,801,255,986 66,807,010,479 129.97 69.01 69.01

Science & Technology                 45,663,279,672 49,491,675,724 49,491,675,724 23,749,026,894 52.01 47.99 47.99

Trade & Investment                 26,006,447,689 80,784,371,103 80,784,371,103 39,788,386,274 152.99 49.25 49.25

FCTA                 29,657,154,360 29,657,154,360 29,657,154,360 16,304,224,170 54.98 54.98 54.98

Niger Delta                 21,712,850,399 41,861,762,898 41,861,762,898 26,099,860,638 120.20 62.35 62.35

Humanitarian Affairs                 59,390,761,295 59,704,167,449 59,704,167,449 8,797,900,399 14.81 14.74 14.74

Defence               115,873,903,710 121,393,883,675 121,393,883,675 115,246,708,765 99.46 94.94 94.94

ONSA                 25,922,169,323 47,854,729,705 47,854,729,705 47,854,315,140 184.61 100.00 100.00

Police Affairs                 15,556,238,229 22,070,895,299 22,070,895,299 21,967,173,448 141.21 99.53 99.53

Environment                 10,794,666,376 10,647,071,772 10,647,071,772 5,133,176,238 47.55 48.21 48.21

Aviation                 44,272,830,824 49,060,164,762 49,060,164,762 21,158,213,780 47.79 43.13 43.13

Interior                 32,925,118,431 37,554,678,953 37,554,678,953 34,856,246,015 105.87 92.81 92.81

Total Average Utilization by All MDAs 

(Inclusive of Capital Supplementation)
          1,960,320,547,535      1,949,938,291,232       1,949,938,291,232 1,444,935,583,183 73.71 74.10 74.10

MDA

Utilization
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 3.9.5 Budget Deficit and Performance of the Financing Items:  

The 2020 Fiscal Framework estimated a quarterly fiscal deficit of 1,152.06 

billion (exclusive of Multi-lateral/Bi-lateral Project-tied Loan of 96.82 billion) to 

be financed through earnings from Privatization Proceeds of 31.51 billion, 

Borrowing from Special Accounts of 65.91 billion, Foreign Borrowing of 

496.17 billion and Domestic Borrowing (FGN Bond) of 553.47 billion.  
 

The inflow and outflow of fund for the Federal Government resulted in a fiscal 

deficit of 1,649.06 billion (3.79 percent of prorate GDP) in the fourth quarter 

of 2020. This represents a significant increase in deficit to the tune of 497.00 

billion (43.14 percent) of the projected deficit for the period. However, only 

25.0 billion was borrowed domestically (FGN Bond) while other sources of 

financing items did not materialize. This resulted in a 1,624.06 billion net 

deficit financing for the review period. Overall, a total of N5,978.17 billion deficit 

was recorded in 2020, representing a budget to GDP ratio of 3.92 percent 

which is above the target rate of 3.30 percent. 
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4.0 CAPITAL PROJECT IMPLEMENTATION 

4.1 INTRODUCTION 

The Federal Ministry of Finance, Budget and National Planning in 

conjunction with representatives of MDAs conducted physical inspection of 

selected capital projects for the Fourth Quarter (Consolidated), 2020 Budget 

Implementation Report (BIR). The exercise was held concurrently across the 

six (6) geo-political zones of the country from Monday 28th June to 16th 

July, 2021.  

 

The objective of the exercise was to track project performance and assess 

their level of completion vis-à-vis funds expended. This is to ensure that 

funds released for projects were judiciously utilized and expected outcomes 

delivered to the Nigerian citizenry. A total of twenty-three (23) Federal 

Ministries were selected and monitored across the country. They include: 

Agriculture & Rural Development, Defence, Education, FCTA, Finance, 

Budget & National Planning, Health, Humanitarian Affairs, Disaster 

Management & Social Development, Information & Culture, Works & 

Housing, Interior, Labour & Productivity and OSGF. Others are: Police 

Affairs, Power, Science & Technology, State House, Industry, Trade & 

Investment, Transport and Water Resources. 

 

Please note that: 

 

i. the implementation of the capital projects and programmes for the 

2020 financial year was extended to 31st May, 2021. Therefore, this 

report covered the status of MDAsô 2020 capital performance as at 

31st May, 2021;  
 

ii. releases to MDAs also included On-line and Manual Authority to 

Incur Expenditure (AIEs) for COVID-19 special intervention. 

Hence, the total amount released and utilized in most cases 

exceeded the amount Appropriated for the MDAs. Details of these 

are contained in the OAGFôs summary of 2020 MDAsô capital 

performance as attached; 
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iii. as at the time of monitoring, most of the MDAs had exhausted the 

funds released to them including the CBN balances as contained 

in the OAGF statement of MDAsô capital budget performance dated 

31st May, 2021; 

 

The details of the monitoring exercise by MDAs and projects are as follow: 

 

4. 1.0 DEFENCE SECTOR 

 

The primary focus of the Ministry is to provide security and defend the 

country against external aggression. To achieve this objective, the sum of 

N115.87 billion was appropriated to the sector for the implementation of its 

capital projects and programmes. A total of N121.39 billion (inclusive of 

N1.93 billion Online AIE & N3.61 billion Manual AIE) was released while 

N115.25 billion was utilized as at end of the fiscal year. The following 

Agencies and projects were monitored: 

 

4.1.1 DEFENCE RESEARCH AND DEVELOPMENT BUREAU (DRBU), 

ABUJA 
 

The Bureau is saddled with the conduct of research and development in 

military technology for the purpose of enhancing local sourcing of materials 

in support of military operations. To achieve this mandate, a total of N1.61 

billion was appropriated to the Bureau in the 2020 budget, out of which N1.56 

billion was released and utilized to execute the following projects: 
 

a) Research and Development of Improvised Explosive Device Detector 

and Airboat 

The Phase I of the project was necessitated by the re-occurring Improvised 

Explosive Device (IED) threats to the Armed Forces of Nigeria (AFN) in the 

ongoing North East counter terrorism operations. In an effort to mitigate the 

lingering threats, the Bureau has collaborated with the Center for Energy 

Research and Training in ABU Zaria with a view to finding lasting solution to 

these challenges.  
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It was executed in collaboration with Messrs. MG Vowgas Nigeria Limited; 

Centre for Energy Research & Training ï ABU Zaria; and Defence Research 

and Development Organization, India. The process of execution commenced 

between March and September 2018 at a cost of N1.11 billion with a 

completion period of three (3) years. In the 2020 budget, the sum of N1.11 

billion was appropriated, released and utilized to achieve 100% level of 

completion.   
 

 

Findings:  
 

At the time of monitoring, it was confirmed that the first phase, which is the 

design/production and testing of ballistic prototype (MK-1) for the 

development of the airboat, and procurement of 3D Additive equipment for 

the explosive device detector had been achieved. The team was informed 

that the phase II would commence soon.  
 

Observed outcomes:  
 

The project will enhance the capacity of the Military personnel to counter 

insurgency operations.  
 

ii. Construction of Headquartersô Building 
 

The project entails the construction of a permanent office complex for the 

Defence and Development Bureau Headquarters, Abuja. Components of the 

work include: Construction of a 5-storey administrative building, Annex I & II 

buildings, Gate house, RSM office/Saluting Dais, Generator house, and 

adjourning facilities, etc.  
 

The Contract was executed through the direct supervision of the Bureauôs 

engineers at a cost of N3.02 billion. It commenced in September 2018 and 

is expected to be completed in December 2022.  In the 2020 budget, the 

sum of N500 million was appropriated, released and utilized to bring a total 

commitment on the project since inception to N940 million to achieve 31.13% 
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level of completion.  
 

Findings:  
 

At the time of monitoring, the Annex I building, Gate house and RSMós 

office/Saluting dais had been completed and commissioned. Annex II 

building and the adjoining facilities had also been completed and awaiting 

commissioning. However, the main administrative building is still at the 

basement level.  

   

Picture 1:  Completed Annex II Building at the Defence Research  

                  and Development Bureau Headquarters, Abuja  

 

Observed Outcomes: 
 

The project has created job opportunities for more than forty (40) skilled and 

eighty (80) unskilled workers. On completion, it will provide a conducive 

office accommodation for the principal officers, researchers and their 

supporting staff. In addition, it will improve local researches and in-country 

sourcing of military hardware. 

 
 

4.1.2 DEFENCE INDUSTRIES CORPORATION OF NIGERIA (DICON), 

KADUNA 

 

The Corporation is located at Kakuri in Kaduna State. It was established to 

meet the materials requirements of the Nigerian Armed Forces and other 

Security Agencies. The sum of N1.68 billion was appropriated, released and 
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utilized in the 2020 budget to implement its capital projects and programmes. 

The following projects amongst others were monitored: 

 

a) Rehabilitation of DICON Indoor Shooting Range 

 

The project involves the expansion of the structure/rifling system and 

overhauling of the firing range at the Corporation. Rehabilitation works 

include:  re-roofing of factory building, drainage/concrete works, plastering 

and repainting, mechanical and electrical works and furnishing. Others are: 

repair/replacement of some of the existing equipment, precision 

checks/tests, function firing of the zone area and weapon zeroing. 

 

The contract was awarded to Messrs. Amilon Nigeria Ltd. in July 2020 at a 

cost of N150 million with a completion date of August 2020. The sum of N150 

million was appropriated, released and utilized to achieve 100% level of 

completion. 

 

Findings: 

At the time of monitoring, the project had been completed and in use. 

 

     
Picture 2:  The Rehabilitated Indoor Shooting Range at DICON, Kaduna 

 

Observed Outcomes: 

The project has enhanced the sustainability and functionality of the 

equipment for effective testing of weapons and ammunitions at the 

Corporation. 
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b) Upgrading of Mechanical Laboratory  

 

The project involves the supply and installations of equipment (machines) for 

research and development purposes at the DICON Research & 

Development Centre. Some of the equipment include: fatigue strength 

testing machine, Automatic micro hardness, tober materials stiffness and 

resilience V.S stiffness tester, and impact testing machine, etc. 

 

The contract was awarded to Messrs. Tri-Active Builders Limited in April 

2019 at a cost of N498.73 million with a completion date of December 2020. 

The sum of N150 million was appropriated, released and utilized in the 2020 

budget. A total of N448.73 had been committed to the project since inception 

to achieve 100% level of completion.  

 

Findings: 

At the time of monitoring, all the equipment had been supplied, installed and 

in use at the laboratory. The team was informed that the balance of the 

contract sum was being processed for payment. 

 

    
Picture 3:  Some of the Machines Supplied & Installed at DICON Mechanical      

                    Laboratory, Kaduna. 

 

Observed Outcomes: 

The project has enhanced the conduct of research and development thereby 

ensuring effective production of weapons and ammunitions for better 

security service delivery by the Nigerian Armed Forces. 
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4.1.3 NIGERIA ARMY 

The sum of N34.04 billion was appropriated, released and utilised by the 

Nigeria Army under the 2020 budget for the implementation of its capital 

projects/programmes. The following projects amongst others were 

monitored: 

a) Establishment of Department of Land Forces Simulation Centre, 

Giri Cantonment Abuja (Phase 1) 

The project involves the construction of Headquartersô complex and 20 units 

of 1bedroom self-contained flats for officers. Scope of works for the 

headquarters complex include: provision of Chief of Army Staff office, 

Director General and supporting staff office, 2nos conference halls, Chief 

clerkôs office, Director of Adminôs office, Director of planning and research 

office, Guard house and RSMôs office. Others include: Simulation halls, war 

theatre, Library, 2nos server rooms, staff canteen and kitchen, conveniences 

and power house. 

The Contract was executed through direct labour by Nigeria Army Engineers 

at a cost of N695.35 million in April, 2019 with a completion date of March 

2021. The sum of N695.35 million was appropriated, released and utilised in 

the 2020 budget to achieve 100% level of completion. 

Findings:     

At the time of monitoring, the phase one of the project had been completed 

and ready for use. 

   
Picture 4: Completed Land Forces Simulation Centre and COAS Conference 

Centre, Giri, Abuja 
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Observed Outcomes: 

The project will provide an avenue for armed forces personnel to practice all 

war games at the war theatre, study and brainstorm on the possible effect of 

an operation before embarking on any physical engagement. On completion, 

the simulation centre is expected to train four hundred and sixty participants 

from different military cantonments on weekly basis. In addition, at optimal 

capacity, it will serve as training centre for the Military personnel of other 

African countries. 

 

b) Movement of Nigeria Army College of Logistics 

The Project involves the construction of 3 blocks of 10nos family CBQ, 1 

block of 14nos one bedroom flat officersô transit accommodation, 2 blocks of 

10nos 2-bedroom flat for Senior Non-Commissioned Officers (SNCO) 

Quarters and 30nos room of student hostel all in Ojo Military cantonment. 

The Contract was awarded to Messrs. Eunel Properties Ltd. at a cost of N600 

million in May, 2020 with an expected completion date of August, 2021. In 

the 2020 budget, the sum of N600 million was appropriated, released and 

utilised on the project to achieve 85% level of completion. 

Findings: 

At the time of monitoring, all the structural works have been completed. 

Ongoing works include: fixing of doors and windows, tiling, interlocks, 

electrical, plumbing and toilet fittings while, screeding, staircase rails, 

landscaping, painting and safety tanks. 

   
Picture 5: Ongoing Construction of Students Hostel and 2-Blocks of Flats for 

SNCO at Nigeria Army School of Logistis, Ojo, Lagos State 
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Observed Outcomes:   

The project has created employment opportunities for over 300 skilled and 

other classes of workers within the host community. On completion, it will 

provide a conducive accommodation for officers and students of Nigeria 

Army College of Logistics. 

 

4.1.4 NIGERIAN ARMED FORCES RESETTLEMENT CENTER  

The sum of N1.29 billion was appropriated, released and utilized by the 

institution under the 2020 budget to implement its capital projects and 

programmes. The following projects amongst others were monitored: 

a) Construction of Corporal & Below Quarters 

The project entails the construction/remodeling of blocks of 36-ensuite one-

bedroom apartments. Scope of works include: provision of 0.55mm long 

span aluminium roofing sheets, PVC ceiling lining, screeding, painting of 

internal and external walls, tiling, sliding windows, new panel doors, 

complete electrification and plumbing works, fittings and sanitary wares. 

Others include: drilling of bore holes and installation of water tank reservoirs 

at CBO AVM Lar quarters, CBO extension, RSM house and 2 X 4 room 

apartment as well as landscaping. 

The project was handled by NAFRC Direct Labour Execution Committee 

(DLEC) from August 2020 at a cost of N105.57 million with a completion date 

of March 2021. In the 2020 budget, the sum of N105.57 was appropriated, 

released and utilized on the project to achieve 100% level of completion.  

Findings:  

At the time of monitoring, the project had been completed. 

   

Picture 6: The Completed 36-Rooms Corporal Below Quarters  
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Observed Outcomes: 

This project has improved the accommodation facilities and enhanced the 

standard of living of the military personnel within the institution. 

b) Furnishing of Muhammadu Buhari Hall. 

The Project involves the furnishing of 1,200 capacity hall for pre-retirement 

trainings and other programmes. It comprises: purchase and installation of 

ACs, TVs, Amplifiers, Speakers, Microphones, Window blinds, Computers, 

and 1,200 conference and executive chairs. The Contract was executed by 

NAFRC Direct Labour Execution Committee (DLEC) from August 2020 at a 

cost of N95.001 million with a completion date of March 2021.  The sum of 

N95.00 million was appropriated, released and utilized in the 2020 budget to 

achieve 100% completion. 

Findings:  

At the time of monitoring, the project had been completed and put to use. 

   

Picture 7:  Muhammadu Buhariôs Hall Furnished 

Observed Outcomes: 

The project has provided a conducive training centre for Military retirees. 

 

4.1.5 NIGERIAN AIR FORCE (NAF) 

The Institution had an appropriation, release and utilization of N26.91 billion 

in the 2020 budget for the implementation of its capital projects/ programmes 

amongst which are the following: 

 

a) Periodic Depot Maintenance of Aircrafts: 

The project entails the complete overhaul and maintenance of 1nos. C.130H 
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aircrafts out of five (5) number at the Lagos NAF Base. The project involves 

disassembling, in-dept inspection/removal of all major parts, overhauling of 

the aircrafts system, re-assembling and testing of flights as well as training 

of the NAF engineers/technicians. The contract was awarded to Messrs. 

Shaheen Foundation in January 2020 at a cost of N1.32 billion with an 

expected completion date of December 2020. In the 2020 budget, the sum 

of N1.32 billion was appropriated, released and utilized for the maintenance 

of C.130H aircrafts.  

Findings: 

At the time of monitoring, the vendors had arrived and were carrying out 

preliminary investigations on the aircraft.  

Picture 8: Ongoing Periodic Depot Maintenance of C.130H Aircrafts by 

Pakistan Engineers at the Lagos NAF Base. 

Observed Outcomes: 

Though ongoing, the project has helped in boosting the morale of NAFôs 

engineers who are expected to gain knowledge by participating in the 

maintenance of the aircraft.   

 

 

4.2.0 FEDERAL MINISTRY OF WORKS & HOUSING  
 

The Ministry is saddled with the responsibility of achieving infrastructural 

renewal in roads and housing sectors. In order to create the foundation for 

sustainable economic growth and development, a total of N265.87 billion 

was appropriated to the sector in the 2020 budget to implement its capital 

projects and programmes. A total of N303.37 billion (inclusive of N30.0 billion 

Online AIE and N25.49 billion Manual AIE) was released while, N252.13 
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billion was utilized to execute amongst others the following projects: 

 

4.2.1 WORKS SECTOR: 

a) Construction of Bodo ï Bonny Road With a Bridge Across the 

Opobo Channel in River State Contract No 6247 
The project is located along Bodo - Bonny Road in River State with GPS 

coordinates N 5.011264 and E 7.862539. It and covers a length of 39km 

single carriageway with major and mini bridges and a span of 23m each 

linking Bonny Island to the rest of Rivers State. Scope of works include: 

flexible pavement on sand filled embankment, rigid pavement within Bonny 

town, construction of 3nos. main bridges at Afa Creek, Opobo Channel and 

Nanabie and 9nos. mini bridges between Ch.6+100 & Ch.21+915. 

The contract was awarded to Messrs. Julius Berger Nig. PLC. in December, 

2014 at the cost of N120.62 billion with expected completion date of 

December 2019. However, work was stalled at site due to technical and 

funding issues. In October 2017, the contractor remobilized to site following 

the counterpart funding by the Nigeria NLNG. The project is now rescheduled 

for completion by August 2022.   

 

In 2020 Budget, the sum of N2.00 billion was appropriated, released and 

utilized on the project. A total of sum of N7.57 billion was released from the 

national budget and N46.08 billion from NLNG totalling N53.65 billion that 

had been spent on the project since inception to achieve 36.29% cumulative 

level of completion.  

 

Findings: 

At the time of monitoring, payment of compensation for demolished 

structures and economic trees had been substantially completed. Others 

are: site clearance, earthworks concrete kerbs and chutes, adjoining access 

roads at different locations, stone pitching, culverts and side drains, 

trapezoidal concrete line drains at both sides, roundabout and Island works, 

mini bridges, bridge works at Afa-Creek and Opobo which are ongoing at 

various levels of completion. The team was informed that the low-lying 
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marshy, muddy/swampy soil conditions and considerable tidal movements 

slowed down the pace of work.  

  
Picture 9:  Ongoing Construction of Bodo ï Bonny Road with Bridges Across 
the Opobo Channel Route in Rivers State 
 

Observed Outcomes: 

Although, the project is yet to be completed, it has created jobs opportunities 

for the various classes of workers engaged in the project. Upon completion, 

the road will serve as a major infrastructure development for the 

advancement of the Niger Delta. In addition, it will reduce travel time and 

boost economic activities along the corridor.    

b) Counterpart Funding for The Expansion of Abuja ï Keffi  Dual 

Carriageway and Dualisation of Keffi ï Akwanga ï Lafia ï Makurdi Road 

In Nasarawa and Benue States. 

The project is divided into four (4) sections. Section 1 is the expansion of 

5.4km road from Kugbo area in Abuja to Mobile Police Junction area in 

Nyanaya, Abuja with the construction of additional 2-lane auxiliary roads at 

both sides of the existing road and the rehabilitation of the existing 6-lane 

main road. Sections 2, 3, & 4 involves expansion/dualization and 

rehabilitation of the existing two-lane single carriageway to a double lane 

dual carriageway from Keffi in Nasarawa state to Makurdi in Benue state.  

Major components of the project include site clearance to the Right of Way, 

earth work, pavement construction, asphalt concrete binder/wearing course, 

construction of 68nos box culverts and 269nos pipe culverts, overpass, 

bridges, 42nos U-turns, 3nos intersections, 4nos toll gates and other road 

furniture and ancillary works. It was awarded in April 2019 to Messrs. China 

Harbour Engineering Company (CHEC) Limited at a cost of N166.36 billion 
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(USD $542.14 million) with an expected completion date of April 2022.  

In the 2020 budget, the sum of N2.68 billion was appropriated and released 

to the project while N2.43 billion was utilized. A total of $76.17 million has 

been committed to the project since inception to achieve 27.67% level of 

completion. The team was informed that project is being funded with 85% 

loan from the Chinese Exim Bank and 15% FGN Counterpart funding. 

Findings: 

At the time of monitoring, bridge works was in progress at Nyanya area of 

Section I while at Sections 2, 3 and 4, drainage works and other construction 

activities such as box and pipe culverts and asphaltic binder course were 

ongoing at various levels of completion.  

 

    
Picture 10: Ongoing Asphaltic and Bridge Works at Abuja ï Keffi Sections of 

the Road. 

Challenges: 

The Team was informed that relocation of existing services, compensation 

for affected existing structures, delay in IPC payment and the outbreak of 

COVID ï 19 pandemic had significantly slowed down the pace of work. 

Observed Outcomes: 

Although the project is still ongoing, it has provided employment 

opportunities to over 1200 skilled and other classes of workers who are 

currently involved in the construction project. When completed, it is expected 

to reduce travel time, accident and vehicular maintenance cost for its users. 

 

c) Rehabilitation of Nguru-Gashua-Bayamari Section II, Phase I: 

Contract No 6139 (Gashua-Bayamari) Road in Yobe State:  

The project entails the rehabilitation of 58.8km Nguru-Gashua-Bayamari 
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road (section II phase I) starting from Yusufari junction through Gashua and 

Bayamari towns to Damaturu in Yobe State. Scope of works include: site 

clearance, excavation, scarification of bituminous surface, provision of 

900mm concrete pipe culverts, 200mm crushed stone base, 60mm asphaltic 

binder course and 40mm asphaltic concrete wearing course. Others are: 

construction of concrete lined drains, precast concrete kerbs, kilometre post 

and provision of guard rail. 

The contract was awarded to Messrs. CCECC Nigeria Limited in December 

2012 at a cost of N6.58 billion with the completion date of December 2018. 

The sum of N1.36 billion was appropriated in the 2020 budget out of which 

N518.89 million was released and utilized bringing total commitment to 

N6.42 billion to achieve 100% level of completion.  

Findings: 

At the time of monitoring, the project had been completed and awaiting 

commissioning.  However, the team was informed that, the contractor is 

awaiting the payment of outstanding balance for completed works. 

   
Picture 11:  Completed Section II Phase I: Gashua-Bayamari Road in Yobe 

State. 

 

Observed Outcome: 

The project has eased movement of commuters, reduce the rate of accident, 

travel time and vehicular operating costs along the route. 

d). Rehabilitation of Enugu-Port Harcourt Expressway Section III: 

Enugu-Lokpanta in Enugu State. Contract No. 6251 

The project entails the rehabilitation of 61km length of existing Enugu-Port 

Harcourt dual carriageway from Enugu ï Lokpanta. Scope of works include: 
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site clearance, scarification, provision of culverts and drains, sand filling and 

60mm binding and 40mm wearing courses. Others are: rehabilitation of 

existing bridge, provision of 100mm sand cement, 200mm crushed rock 

base, prime coat and replacement of eroded abutment etc. 

The contract was awarded to Messrs. CGC Nigeria Limited in January 2015 

at the cost of N32.31 billion and was to be completed in January 2017. Cost 

was later reviewed to N57.60 billion and completion date revised to February 

2021. The sum of N218.83 million was appropriated in the 2020 budget. Out 

of this, N150 million was released and utilized. The cumulative performance 

of 32.4% was achieved with total commitment of N16.57 billion. 

Findings: 

At the time of visit, a total of 58.15km site clearing, 61km earthworks, 17.5km 

concrete line drains, 45km binder course and 37km wearing course with 

surface dressed shoulders had been achieved. However, works in progress 

include amongst others: construction of culverts, pavement/surfacing and 

excavation works in other parts of the road.  

      
Picture 12: Ongoing Rehabilitation of Enugu-Port Harcourt Expressway 

Section III: Enugu-Lokpanta in Enugu State 

 

Observed Outcomes: 

The project had created employment opportunities for over 420 skilled and 

other classes of workers in the host community and its environs. On 

completion, it is expected to reduce travel time and improve vehicular 

movement. In addition, it will open up more communities and enhance 

economic activities along the road corridor. 
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e)    Dualisation Of Ilorin ï Jebba - Mokwa ï Bokani Junction In (Kwara 

& Niger State): Section 1: Ilorin ï Jebba Road In Kwara State C/NO:6468 

The project covers 110.8km dual carriageway from Ilorin-Jebbaï 

Mokwa/Bokani junction involving: construction of additional 92.2km 

carriageway and outstanding section of 18.6km of existing Ilorin-Jebba 

Road. Scope of works include: provision of 200mm laterite sub-base, 275mm 

crushed stone base, 75mm asphaltic binder and 50mm wearing courses, 

concrete line drains, culverts and construction of a collapse bridge at Bode-

Saadu town. Other components include: provision of road markings, 

kilometre posts, traffic signs and track coats.  

The contract was awarded to Messrs. CGC Nig. Ltd. in September, 2018 at 

a cost of N80.34 billion with completion date of December, 2021. The sum 

of N3.46 billion was appropriated in the 2020 Budget, out of which N2.70 

billion was released and utilized. A total of N15.57 billion had been committed 

to the project since inception to achieve 15.61% level of completion. 

Findings: 

At the time of monitoring, site clearance, earth works, sub base, base 

works/crushed stone, asphaltic binder and wearing courses and first coat 

surface dressing on both side shoulders had been achieved up to 12.8km on 

carriageway. In addition, the bridge at Km. 69+100 (RHS), 2962.00m of 

trapezoidal drain, 3315.56m line drain, 3122.00m of sub soil drain and pipe 

culverts of single and double cells had also been completed. About 98KM of 

works on the various components including bridges were still outstanding.  

    
Picture 13:  A Portion of Completed Road and Reconstructed Bridge at Bode-

Saadu Town of Ilorin-Jebba Road 

Observed Outcomes: 

The project is one of the major routes used in transporting agricultural 
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products, goods and services from the north to south west and other 

neighbouring countries. The dualization of the road will minimize road 

accidents, reduce travel time and improve socio economic benefit of the road 

corridor and the nation in general. 

f) Emergency Rehabilitation of 3rd Mainland Bridge in Lagos 

(Restoration of Defective Substructure Piles Under Water) Contract No: 6238 

The project involves restoration of piles foundation, dynamic testing and 

replacement of the 11nos. damaged expansion joints and any other 

defective parts. Others include: sealing of cracks and repairs of spoilt 

concrete surfaces on pile caps and piers, cement mortars, anti-rust fluids 

and repairs of any ancillary works.   

The contract was awarded to Messrs. Borini Prono & Company Nigeria 

Limited in June 2018 at a cost N18.87 billion and was expected to be 

completed in August 2020. The sum of N893 million was appropriated in the 

2020 budget out of which N743 million was released and utilized. A total of 

N5.32 billion had been committed since inception to achieve 24.35% 

completion. 

Findings: 

At the time of monitoring, works completed include removal and replacement 

of 12 expansion joints. The repair of pile caps, patching of pot holes and 

other associated works were ongoing at various levels of completion.  

   
Picture 14:   Part of the Completed Expansion Joints and Repair of Pile Caps 

in Progress at the 3rd Mainland Bridge, Lagos 

 

Observed Outcomes: 

When completed, the project is expected to strengthen the worn-out portions 
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of the bridge. 

     

g) Reconstruction and Asphaltic Overlay of Benin-Ofosu-Ore-

Ajebandele-Shagamu Dual Carriageway Phase IV: Ajebandele 

Shagamu: KM 162+586 (Ondo state) to KM261+000 (Ogun state) 

Contract No. 6241 

The project commences from Benin through Ofosun town in Edo State to 

Ore and Ajebandele towns in Ondo State and terminates at Shagamu in 

Ogun State. Scope of works include: rehabilitation of the remaining 19.41km 

dual carriageway, reconstruction of failed sections of the road, construction 

of reinforced concrete drains, provision of macadam base, 

repairs/construction of existing bridges and a weigh bridge. 

The contract was awarded to Messrs. Reynolds Construction Company Nig. 

Ltd. in October, 2014 at a total cost of N71.65 billion with an initial completion 

date of October 2018. However, the project cost was reviewed upward to 

N92.53 billion with new completion date scheduled for October 2021. In the 

2020 budget, the sum of N218.83 million was appropriated, out of which 

N150 million was released and fully utilized. A total of N28.31 billion had 

been committed to the project since inception to achieve 30.16% completion. 
 

Findings:  

At the time of monitoring, works completed include: milling of existing 

asphalt, laying of crushed stone base, laying of 27.8km asphaltic concrete 

macadam, 25.7km binder and wearing courses. Others are: construction of 

concrete trapezoidal drains, concrete kerbs, culverts, repairs of parapets and 

walkway of bridges. Also, palliative works were ongoing between chainage 

188 + 525 and 261 + 000 both on Shagamu and Benin bounds. 

Picture 15: Stone Base Laying Under Progress 
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Observed Outcomes: 
 

The completed portion of the road has reduced travel time, rate of accidents 

and boost economic activities along the corridor. 

 

 

4.2.2 HOUSING SECTOR 

 

a) Modern Rehabilitation of Federal Secretariat, Maiduguri:  
The project involves the replacement of roofing sheets, floor screed, felting 

works, changing of doors, electrical installations, window panes and louvre 

glasses. Others include: plumbing and painting, floor walls and replacement 

of ceiling.  The project was awarded to Messrs. IZAM Construction and 

Properties Limited at a cost of N800 million in March, 2019 with a completion 

date of April, 2021. In the 2020 budget, N1.00 billion was appropriated of 

which N60.78 million was released and utilized bringing financial 

commitment to N135.78 million to achieve 17% level of completion. 

 

Findings: 
At the time of monitoring, replacement of roofing sheets and floor screeding 

had been completed. Pane and louvre glasses, single/double swing door, 

suspended ceiling, piping of water reticulation and air conditioner installation 

were ongoing at various stages of completion. 

        
Picture 16: Ongoing Rehabilitation of Federal Secretariat, Maiduguri, Borno ï State 
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Observed Outcomes: 

On completion, it will provide a conducive office accommodation for Federal 

government staff occupying the complex. 

 

b) Construction of Roads and Drainages of Estate in Ayangassa in 

Cross River State: 

The project is located at a new layout Housing Estate along Ayangassa 

Community Area in Cross River State with GPS coordinates N5.11498 and 

E8.2453412. The project which provides social Infrastructure involves the 

construction of 1.2km access roads and 600x600dm drainage on one side. 

Scope of works include: site clearing, earthworks, overlay of 200m thick 

lateritic sub-base on shoulders and crushed stone base. Others are: 

12m/18m single size arrogate surface dressed shoulders, the construction 

of reinforced concrete culverts and line drains. 

    

The contract was awarded in February, 2018 to Messrs. Strazbourg Invt. Nig. 

Co. at a cost of N372.03 million with an expected completion date of October, 

2018. This was however not achieved due to funding constraints. In the 2020 

budget, the sum of N70.14 million was appropriated, released and utilized 

on the project. A total of N231.35 million had been committed since inception 

to achieve 75% level of completion.  

 

Findings: 

At the time of monitoring, site clearance, earthworks, construction of 

reinforced concrete, 2nos. culverts and lined drainage of 500m length 

spreading & compact of granite 1000m length had been completed. 

However, the provision of crushed stone base, surface dressing, priming 

works, road side kerb works amongst others were all ongoing. 
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Picture 17:  Construction of Roads and Drainages of Estate in Ayangassa in 

Cross River State 

 

Observed Outcomes: 
Although, the project is yet to be completed, it had created jobs opportunities 

for more than twenty (20) workers engaged in the project. Upon completion, 

the road project is expected to ease access within the Estate and also boost 

economic activities along the road corridor.  

 

 

4.3.0 FEDERAL CAPITAL TERRITORY DEVELOPMENT AUTHORITY 

(FCTA) 

The Ministry had an appropriation of N29.66 billion in the 2020 budget to 

implement its capital projects and programmes. Out of this amount, N29.66 

billion was released while N16.30 billion was utilized to execute amongst 

others the following projects: 

a) Development of Idu Industrial Area 1B District Engineering 

Infrastructures 

The project is located in phase III, Area 1b district of the Federal Capital City 

(FCC). Scope of works include: provision of roads, bridges, drainages, water 

supply, electricity and telecommunication network. 

The contract was awarded to Messrs. Salini Nigeria Limited in January 2002 

at an initial sum of N3.19 billion plus ú73.11 million with a completion date of 

March 2004. However, the contract cost was revised to N6.09 billion + 

ú186.52 million due to changes in the scope of work with a rescheduled 

completion date of August 2020. The changes in the scope of works 



65 
 

includes: construction of vehicular and pedestrian bridges at four (4) 

locations, 3nos. Lorry parks, 3nos. category of roads (Arterial, Collectors and 

Industrial Local streets), electric power supply (2nos. 33/11KVA Substations, 

installation of 108nos. 11/0415 KVA transformers), etc. 

In the 2020 budget, the sum of N475 million was appropriated, released and 

utilized as part-payment of the outstanding liabilities to the contractor. A total 

of N6.08 billion plus ú110.91 million had been committed since inception to 

achieve 73.25% level of completion.  

 

Findings: 

At the time of monitoring, the contractor was on site. The team was informed 

that activity in the site had stopped since 2014 due to funding constraint.  

However, works achieved include: stripping and clearing of all road corridors, 

construction of carriageways of all the Arterial roads to asphalt wearing 

course level, 11nos. box culverts, 2nos. pipe culverts, storm water run-off U-

channel drains and all the vehicular and pedestrian bridges. Also, substantial 

progress had been made in the construction of service ducts and water 

supply network. The team was further informed that the sum of ú18.32 million 

was still outstanding. 

Observed Outcomes: 

On completion, the project will facilitate the growth of Small and Medium 

Enterprises (SMEs) thereby boosting industry and commerce in the FCT.  

Challenges: 

Inadequate and irregular funding, encroachment on Arterial Road 2 West by 

Paipe villagers, allocation of the Lorry parks and electrical substation to 

private firms were reported to have slowed down the timely delivery of the 

project.  

Recommendation: 

FCTA should prioritize the funding of the project as well as resolve/complete 

payment of compensation to mitigate further encroachments. In addition, 

there is need for timely release of the foreign currency component of the 
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project to avoid inflation in the cost of materials.  

 

b) Abuja Rail Mass Transit (Lot 1 & 3) Phase 2 Addendum 1- 1 Supply 

of rolling Stock & Depot Equipment Including 3 Year Maintenance 

The project is located at Idu in the Federal Capital City Abuja. It entails the 

engineering design, fabrication, manufacture and shipment of train cars for 

Rail Mass Transit. Components of the project include: supply of 12nos Diesel 

Multiple Unit (DMU) Rolling Stock and Depot equipment, etc.  

It was awarded in March 2017 to Messrs. CCECC Nigeria Ltd. at a cost of 

$US194.01 million with an expected completion date of December 2018. In 

the 2020 budget, the sum of N2.35 billion was appropriated, released and 

utilized.  A total of N4.48 billion has been committed to the project since 

inception to achieve 30% level of completion.  

 

Findings: 

At the time of monitoring, works completed include: Depot equipment and 

the supply of 2nos DMU rolling stock. Also, the supply of additional 2 DMU 

had reached advance stage, while 8nos DMU rolling stock were outstanding. 

      
Picture 18: Diesel Multiple Unit (MDU) Rolling Stock at the Abuja Depot  

Observed Outcomes: 

Though the project is still ongoing, it has provided employment opportunities 

for over 12 skilled and 300 other classes of workers who are currently 

involved in the construction work. When completed, it will ease transportation 

challenges for Abuja residents and increase revenue generation for the FCT 

Administration. 
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c) Rehabilitation and Expansion of Outer Northern Expressway 

(ONEX) Lot II: 

The project is the rehabilitation and expansion of Outer Northern 

Expressway (ONEX) Lot II (Kubwa road from Federal Civil Service College-

Villa Roundabout), It involves the construction of 20.25km main carriage way 

and 5.1km Slipways. Scope of works include: site clearance, earthworks, 

roadworks, provision of 5nos interchange structures and 6nos Pedestrian 

Bridges, Concrete drains, lightening etc. 

The contract was awarded to Messrs. CGC Nig. Ltd. in June 2009 at a cost 

of N81.91 billion with an initial completion date of April, 2011 which was 

extended to December, 2017. In the 2020 budget, the sum of N1.8 billion 

was appropriated but no release was made to it in the year. A total of N81.41 

billion had been committed to the project since inception to achieve 100% 

level of completion. 

 

Findings:  

At the time of monitoring, the team was informed that the project had been 

completed and handed over. However, the contractor is awaiting an 

outstanding payment of N508.79 million. 

   
Picture 19: A Portion of the Completed Rehabilitated / Expanded Outer 

Northern Expressway (ONEX) Lot II 

 

Observed Outcomes: 

The project has been completed and put to use thereby improving the flow 

of traffic and reducing travel time.  
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4.4.0 WATER RESOURCES SECTOR 

The sum of N80.70 billion and Online AIE of N7.09 billion were appropriated 

and released to the sector in the 2020 budget for the implementation of its 

capital projects/ programmes while N57.43 billion was utilized. The following 

Agencies and projects were monitored: 

 

4.4.1 Construction of Irawo Small Earth Dam: 
 

The Dam is located at Irawo town in Oyo state. It is a multi-purpose project 

consisting of four (4) components: Dam construction, 600ha center Pivot 

irrigation system, portable water supply and Hydro power. Scope of works 

include: construction of dam embankment, intake tower, outlet chamber, 

sluice pipe or penstocks, riprapping, grassing, spillway and spillway channel. 

Others are: reservoir, irrigation works, hydro power, access road, offices/ 

staff quarters, water treatment plant, rising mains, reticulation and water 

tank. 

The contract was awarded to Messrs. Pericom Nig. Ltd. in May 2015 at a 

cost of N5.41 billion with completion date scheduled for December 2021. In 

2020 budget, the sum of N200.52 million was appropriated, released and 

utilized. A total of N1.21 billion had been committed to the project since 

inception to achieve 40% level of completion. 
 

Findings:  

At the time of monitoring, works completed include: completion of Dam Axis 

and reservoir clearing, cut-off trench, Coffer dam, spillway, construction of 

access road, offices and Staff Quarters. However, the dam embankment, 

intake tower outlet chamber, riprapping, supply of pipes and water tank 

storage were ongoing and at various levels of completion. 
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Picture 20: Completed Spillway and Intake Tower at Irawo Earth Dam 

  

Observed Outcomes: 

On completion, the project will provide portable water and enhance irrigation 

farming in the host community and the surrounding environs. The hydro-

power component will provide electricity and boost economic activities to the 

communities while, the completion of the 2.1km road had provided easy 

access to the site. 

 

4. 4.2  HADEJIA JAMAôARE RIVER BASIN DEVELOPMENT 

AUTHORIY, KANO 

The River Basin had an appropriation of N5.23 billion in the 2020 budget to 

implement its capital projects and programmes. Out of this amount, N4.92 

billion was released and utilized to execute amongst others the following 

projects: 

 

a). Rehabilitation and Construction of Thomas Dam Dambata and 

Other Selected Dams within the Zone 

The project was executed in two (2) sections. It was designed to rehabilitate 

the Thomas dam and six (6) others within the zone to impound water for 

multi-purpose use.  Major works include: repair of failed embankment and 

erosion control, clearing of shrubs, repair and replacement of the rip-rap on 

the upstream of the embankment. Others are: repair of service road 

downstream of the dam (2km for section 1 and 3km for section II) and 

desilting of the main canal from the intake, provision/rehabilitation of 250nos. 



70 
 

tube wells to serve the farmers outside the irrigation land, and supply of a 

Toyota Corolla for supervision purposes. 

[The contract for the two (2) sections were awarded to Messrs. Sinti Nigeria 

Ltd. and Messrs. Fasaha Excellent Business Enterprises in October 2020 at 

a total cost N671.29 million with a completion date of December 2020. In the 

2020 budget, the sum of N400 million (N200 million for each section) was 

appropriated, released and utilized on the project to achieve 60% cumulative 

level of completion.  

Findings: 

At the time of monitoring, rehabilitation works had been substantially 

achieved at various levels of completion for both sections. The dams are also 

in use by beneficiary communities for irrigation activities.  

    

Picture 21: Part of the Rehabilitated Service Road and Water Intake at the Main Canal 

Observed Outcomes: 

The project has facilitated irrigation activities for all year-round farming. In 

addition, it is expected to boost food production, income generation and self-

sufficiency as well as reduce the rate of unemployment/ poverty level among 

the youths.  

 

Recommendation: 

The team was informed that the dam is a state-owned project which is now 

funded under the constituency intervention due to funding constraint from the 

State government. In order to ensure sustained funding and proper 

maintenance, it is recommended that the Federal government should fully 

take over the dam for the completion of the project. 
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4.4.3 UPPER BENUE RIVER BASIN DEVELOPMENT AUTHORITY 

The sum of N2.49 billion was appropriated in the 2020 budget for execution 

of its capital projects/programmes for the Agency. As at 31st May, 2021, the 

sum of N3.16 billion was released while N3.01 billion was utilized to execute 

amongst others the following projects: The amount released in the OAGF 

performance report was more than the Appropriation. 

 

a) Annual Routine Maintenance of Kiri Dam and Irrigation: 

The project is situated on the River Gongola around Kiri town in Shelleng 

LGA of Adamawa State. The Dam is approximately 25km upstream of the 

confluence of the River Gongola. The establishment of the Dam is to 

impound water to meet the irrigation needs of the area during the dry season 

(November ï June). Component of works include: rehabilitation of left/right 

bank, protection of dyke, Irish forte, canal & access road, erosion control and 

installation of surveillance equipment amongst others. 

The contract was awarded to Messrs. Geviccyn Limited in May 2020 at a 

cost of N144.58 billion with a completion date of December, 2020. The sum 

of N61.87 million was appropriated, released and utilized under the 2020 

budget to achieve 43% level of completion. 

Findings: 

At the time of monitoring, the painting of gantry, rehabilitation of conveyance 

canal and left-hand embankment dyke had been completed.  

Picture 22: Completed Maintained Work of Gantry and the Rehabilitated 

Conveyance Canal at Kiri Dam Irrigation 

 

Observed Outcomes:  

Presently, 10 hectares of banana plantation has been established at the old 
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Banjiram upstream of the Dam where more than 300 tons of banana are 

harvested annually. In addition, when the proposed Hydro Power 

components is completed, it will further enhance electricity supply to the 

zone. This will encourage small and medium scale enterprises thereby 

reducing youth restiveness and unemployment.  

 
4.4.4 LOWER NIGER RIVER BASIN DEVELOPNEMENT AUTHORITY 

The Authority had an appropriation of N3.85 billion in the 2020 budget for the 

implementation of its capital projects/programmes. Out of this amount, N3.84 

billion was released while N2.34 billion was utilized as at the end of the fiscal 

year. The following projects amongst others were monitored: 

 

a).    Tada-Shonga Irrigation Project 

The project is located at the bank of Niger River between Shonga, Tada and 

Tchji villages in Edu LGA area of Kwara state. Component of works include: 

construction of 32km flood protection embankment (dyke), 3,200 hectares of 

irrigation development, 14km access road, 12nos. Culverts, and 32km 

perimeter fencing. Others are: drainage canal, construction of 4nos. high-

capacity irrigation pumping stations & intake works and reconstruction of 

collapsed 8 cell box culverts at Kpatiringji town. 

The contract was awarded to Messrs. Construction Product Nig. Ltd. in July 

2010 at a cost of N3.26 billion with an initial completion date of February, 

2013. This was however reviewed to N10.41 billion with a new completion 

date of December, 2024 due to changes in the scope of works and increase 

in cost of materials. In the 2020 budget, the sum of N300.64 million was 

appropriated, released and utilized as at the end of the fiscal year. A total of 

N3.26 billion had been committed to the project since inception to achieve 

48% level of completion. 

 

Findings: 

At the time of monitoring, the completed works include: 15km access road 

and 32km dyke embankment with maintenance works and the solar power 

station. Outstanding works include: construction of irrigation canals, pumping 

station and drains. 
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Picture 23: The Completed Embankment (dyke) and Access Road at Tada-
Shonga Irrigation Project 
 

Observed Outcomes: 

Though the project is still ongoing, it has created job opportunities for over 

20,000 farmers. The completion of the project will promote and sustain the 

Federal Government policy on the countryôs food production. 

 
4.05 Rehabilitation and Completion of Gari Irrigation Project in Kano 

and Jigawa State 

The project involves the development of 2,114.3 hectares of Net irrigable 

land and is sub-divided into eight (8) sectors.  Scope of works include: 

rehabilitation and provision of the outlet structures for both Marke and Gari 

dams, completion of existing structures and construction of new ones. 

Others are: rehabilitation of 65.95km service roads, 276.74km field tracks to 

access the farms, construction of six Night storage reservoirs, 2nos. ridges 

across the main drains, rehabilitation and construction of main canal, cross 

dam/associated structures and distribution canals. 

The contract was initially awarded through PTF intervention to Messrs. CGC 

Nigeria Limited in 1998 at a cost of N3.89 billion but was abandoned. 

However, in 2016, the contract sum was reviewed and re-awarded to the 

same Contractor in July 2019 at a cost of N9.66 billion with a completion date 

of December 2023. In the 2020 budget, the sum of N283.01 million was 

appropriated, released and utilized bringing total financial commitment since 

inception to N2.58 billion to achieve 45% level of completion. 
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Findings: 

At the time of monitoring, the rehabilitation of Gari and Marke dams, Bridge 

No.2, as well as Sectors 1, 2 and 4 have been completed. Other components 

of the work were ongoing at different levels of completion. The team was 

informed that section 4 of the project would be commissioned soon. 

      
Picture 24: The Spill Way & Completed Sector 4 which was ready for handing 

over to farmers at the Gari Irrigation Project 

 

 Observed Outcomes: 

The project has created job opportunities for over 338 skilled and unskilled 

labour. It has also enhanced farming activities and improved socio-economic 

activities in the beneficiary communities. On completion, it will facilitate an 

all-year round farming, enhance revenue generation and sustain more than 

8,011 farmers in agricultural production. 

 

 

4.5.0 AGRICULTURE SECTOR 

The Sector is responsible for reducing the countryôs dependence on food 

imports and creating jobs through empowerment of farmers. In addition, it is 

expected to create programmes that would provide export opportunities for 

agricultural products with the aim of diversifying the countryôs economy. To 

achieve these objectives, a total of N102.49 billion Online AIE was 

appropriated in the 2020 budget for the implementation of its capital projects/ 

programs. The sum of N132.33 billion inclusive of N29.86 billion Online AIE 

was released while, N67.27 billion was utilized at the end of the fiscal year. 

The following institutions/ projects were monitored: 
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4.5.1 AGRICULTURAL RESEARCH AND MANAGEMENT TRAINING 

INSTITITUTE (ARMTI) 

The institute was charged with the responsibility of providing management 

training, research, information dissemination and consultancy services on 

agricultural related matters. In the 2020 budget, the sum of N574.23 million 

was appropriated and released, while N573.85 million was utilized to 

implement its capital projects/programmes. The following project amongst 

others was monitored:  

a).    Construction of Multipurpose Training Centre: 

The project involves the construction of E-Training multipurpose centre 

comprising: 6nos. Training rooms, 10nos. offices, 1000-seater auditorium 

capacity, 50nos. capacity basement car park, a restaurant/store, gallery, 

reception and Conveniences. 

The contract was awarded to Messrs Fesol Unique Concept Ltd. in 

November, 2018 at a cost of N713.59 million with a completion date 

scheduled for December, 2022. The sum of N113.00 million was 

appropriated, released and utilized in the 2020 budget. A total of N303.83 

million had been committed on the project since inception to achieve 43% 

level of completion. 

Findings: 

At the time of monitoring, casting of main auditorium floor, beams, pillars and 

completion of basement were in progress. Outstanding works include: 

plastering, ground floor tilling, installation of plumbing accessories, 

roofing/ceiling and painting etc.   

                                                                       
Picture 25: The Ongoing Construction of Multipurpose Training Centre at ARMTI 



76 
 

Observed Outcomes: 

Although the project is yet to be completed, it has created job opportunities 

for over 80 skilled and unskilled labour. When completed, it will provide a 

conducive office accommodation, E-training centre for participants as well as 

improve revenue generation for the institute.   

 

4.5.2 LAKE CHAD RESEARCH INSTITUTE, MAIDUGURI 

The mandate of the institute is to research into the genetic improvement of 

agricultural production by way of developing improved technologies for 

adoption by farmers to obtain higher yield and quality varieties of Agricultural 

products particularly wheat. In the 2020 budget, the sum of N400.10 million 

was appropriated for its capital projects/programmes. Out of this amount, 

N367.91 million was released and utilized. The following projects amongst 

others were monitored: 

a) Development of High Yielding Heat Tolerant and Good Quality 

Varieties of Wheat and Barley and Development of Early Maturing and 

High Yielding Millet Varieties with Good Processing Quality and 

Development of the Capacity of Scientists, Farmers and Extortionist in 

Wheat and Millet Production, Processing and Storage: 

The project involves the development of high yielding heat tolerant varieties 

of wheat/barley and early maturing high yielding millet of good quality. The 

project is being executed by the institute and it commenced in January, 2020 

at a cost of N208.29 million with expected completion date of December, 

2021. The sum of N208.29 million was appropriated in the 2020 Budget out 

of which N187.46 million was released and utilized to achieve 90% level of 

completion. 

 

Findings:  

At the time of monitoring, the wheat genotypes for improved preliminary yield 

trials and stability had been developed. In addition, 10 dauro millet population 

development for analysis of beta carotene have been mapped, 154 Maiwa 

millet lines and 14 Gero pearl millet land races for genetic diversity had also 

been developed. 
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Picture 26: Development of High Yielding Heat Tolerant Varieties of 

Wheat/Barley and Early Maturing High Yielding Millet of Good Quality 

Observed Outcomes: 

The institute had trained over 150 members of the host communities/famers 

within the North East Zone and it environ on adopting improved high yield 

wheat/barley and millet. This is expected to enhance agricultural productivity, 

food security and income generation capabilities of the farmers.  

 
4.5.3 NATIONAL AGRICULTURAL EXTENSION & RESEARCH LIAISON 

SERVICES (NAERLS), ZARIA 

The Agency is saddled with the responsibility of research in agricultural 

extension methodologies and disseminating of information of proven 

agricultural technologies/ innovations to farmers. In the 2020 budget, the 

sum of N211.57 million was appropriated, released and utilized as at end of 

the fiscal year to execute amongst others the following projects and 

programmes. 

 

a) Training of Women and Youth with Provision of Starter Packs: 

The project entails the training of three hundred (300) women and youths in 

Sabon Gari LGA of Kaduna state on skill acquisition with provision of starter 

packs such as poultry condiment (feeds and medication), amongst others to 

enhance agricultural extension service delivery. The contract was awarded 

to Messrs. Jagamil Nigeria Limited in January 2020 at a cost of N50 million 

and was scheduled to be completed in December 2020. In the 2020 budget, 

the sum of N40 million was appropriated, released and utilized on the project 

to achieve 80% level of completion.  
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Findings: 

At the time of monitoring, the team was informed that two hundred and fifty 

(250) women and youth had been trained and provided with starter packs for 

empowerment.   

    
Picture 27: Cross Section of Training Programme at NAERLS, Zaria 

 

Observed Outcomes: 

The training programmes had enhanced the knowledge and skills of the 

beneficiaries as well as build farmersô capacity for increase efficiency in food 

production.  

 
4.5.4 NIGERIAN INSTITUTE OF OCEANOGRAPHY AND MARINE 

RESEARCH, LAGOS 

The mandate of the Institute is to conduct research into the resources and 

physical characteristics of the Nigerian territorial waters and the high sea. To 

achieve this, the sum of N4.65 billion was appropriated, released and utilised 

in the 2020 budget to implement its capital projects and programmes. The 

following project amongst others was monitored: 

 
 

a)      Repairs and Rehabilitation of Jetty and Marine Facility: 

The project which is located at r-beach in Victoria Island, Lagos entails the 

repair and rehabilitation of the Jetty and marine facility to berth vessels.  The 

contract was awarded in January 2020 to Messrs. Edile Nigeria Limited at a 

cost of N475.32 million with an expected completion date of December 2022.  

In the 2020 budget, the sum of N235 million was appropriated and released 

to the project while N234.99 million was utilized to achieve 60% level of 

completion. 
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Findings: 

At the time of monitoring, the demolition of the failed platform of the 

abandoned Jetty had been completed while casting of frameworks with steel 

members, wood frameworks and concrete works were in progress.  

    

Picture 28:   Repairs and Rehabilitation of Jetty and Marine Facility 

 

Observed Outcomes: 

When completed, it will serve as a host and provide numerous needs of 

vessels within the entire western fishing base. It will have cold rooms for 

storage of fish and other sea foods and permanently house the newly 

acquired Research Vessels by the Federal Government of Nigeria whenever 

she is around. Without the Jetty, no insurance claim would be entertained 

from the Nigerian Government in the event of any damage to the research 

vessel. 

 

4.5.5 NIGERIAN INSTITUTE OF ANIMAL SCIENCE (NIAS) 

The Institute was established by the Federal Ministry of Agriculture and Rural 

Development as a regulatory Agency for Animal Science practice with the 

mandate to regulate all matters pertaining to Animal husbandry in Nigeria. 

The institute had an allocation of N808.10 million in the 2020 budget, out of 

which N659.73 million was released and utilized for the implementation of its 

capital projects. The following projects were monitored: 

a) Empowering Rural Women to Develop Sustainable Small Scale 

Animal Production Business at the Kokiya and other Villages in Kano 

State: 
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The project involves the empowerment and development of sustainable 

small scale animal production businesses of rural women in Kokiya and other 

villages in Kano State. The contract was awarded to Messrs. Excellent North 

West Services Limited in January 2020 at a cost of N200 million with an 

expected completion date of December, 2020.  In the 2020 budget, the sum 

of N200 million was appropriated while N157.86 million was released and 

utilized to achieve 100% level of completion. 

Findings: 

At the time of monitoring,130 rural women had been trained in basic dairy 

hygiene and husbandry with130 goats and indigenous breeds of heifers 

procured for the empowerment of the rural women.  

   
Picture 29: Some of the Indigenous Breeds of Heifers and Goats Procured 

Observed Outcomes: 

The empowerment of the rural women had helped improve their income and 

to develop small scale animal production businesses in the area. It had also 

improved market access for the dairy production and value chain. 

 

 

4.6.0 MINISTRY OF NIGER DELTA AFFAIRS 

The Ministry is charged with the responsibility of formulating and 

coordinating policies for the development and security of the region. In order 

to achieve this objective, the sum of N21.71 billion and Online AIE of N20.15 

billion were appropriated and released to the sector in the 2020 budget for 

the implementation of its capital projects/ programmes. The sum of N26.10 

billion was utilized to execute amongst others the following projects: 
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a) Biakpan Electrification Project at Biase Local Government Area 

in Cross River State: 

This project involves the electrification of Ohafia in Abia State down to 

Biakpan and Etono towns in Biase Local Government Area, Cross River 

State, with GPS Coordinates of N5.011264 and E7.862539 (Ohafia Starting 

point). The project was designed to provide 33KVA overhead line, 4nos 

33/0.515KV 300KV transformer at Biakpan, 1no 33/0.515KV 500KV 

transformer at Etono, provision of Low Tension (415v distribution line) within 

Bakpan and Etono Communities. Others are: provision of 98nos. poles 

mounted street lighting within Biakpan and 14nos poles at Etono, testing and 

commissioning of relevant equipment/switchgear installation.  

The contract was awarded to Messrs. FC Polo Global Services Ltd. in 

January, 2019 at a cost of N442.44 million with a completion date of March 

2021. In the 2020 budget, the sum of N418.97 million was appropriated, 

released and utilized to achieve 97% cumulative performance.  

Findings: 

At the time of the monitoring, the project has substantially been completed. 

However, the Testing of installed relevant equipment/switchgear were still 

ongoing. 

     
Picture 30: Part of the Biakpan Electrification Project at Biase Local 
Government Area in Cross River State 

Observed Outcomes: 

The project when completed, will improve power supply in the identified 

communities. In addition, it will attract establishment of small-scale 

businesses and boost economic activities. 

 

b) Construction of Ndemili-Utagba-Uno/Ike Road In Delta-State: 

The project involves construction of 5.5 km single carriageway on Ndemili-
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Utagba-Uno/Ike Road. Work scope includes: construction of asphalt 

concrete single carriageway on both sides with surface dressed shoulders, 

construction of line drains/culverts, 150mm laterite base, binder course on 

carriageway & shoulders and 40mm asphaltic concrete wearing course.  

The contract was awarded to Messrs. Land Sand Engineering Limited in 

November 2017 at a cost of N921.68 million with an expected completion 

date of December 2020. In the 2020 budget, the sum of N300 million was 

appropriated and released while N280.34 million was utilized. A total of 

N813.44 million had been committed to the project since inception to achieve 

95% level of completion. 

Findings: 

At the time of monitoring, the project had been substantially completed. 

However, retention and maintenance costs were outstanding.  

  
Picture 31: Completed Portion of Ndemili -Utagba-Uno/Ike Road in Delta-

State 

 

Observed Outcomes: 

The project has reduced travel time and improve vehicular movements. It will 

also enhance economic activities by linking communities along the route. 

 

 
4.7.0 MINISTRY OF POLICE AFFAIRS 

The Ministry had an appropriation of N15.56 billion in the 2020 budget to 

execute its capital projects and programmes. A total of N22.07 billion 

(inclusive of N15.15 billion Online AIE) was released while N21.97 billion was 

utilized as at end of the fiscal year. The following Institution and projects were 

monitored. 






















































































































