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PURPOSE
OF THE PLAN

OPENING UP THE OCEAN ECONOMY

i. To develop & articulate an effective work programme with the purpose of
identifying the initiatives, strategies, capabilities, competencies, data, partnerships
and resources required to mobilise stakeholders, enablers and drivers towards
achieving the core mandate of NIMASA, restructuring and repositioning the
agency and the maritime sector in Nigeria with a view to unveiling, strengthening
and transforming her ocean economy for the benefit of all stakeholders and for

the socio- economic growth & development of the country.

ii. Set direction for the day to day regulatory and promotional activities of the

Agency, consistent with our vision.
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GLOSSARY

OF TERMS,
ABBREVIATIONS
& ACRONYMS

Abuja MOU

ADR
AU

BOI
BOSIET

BPE
CAPITEL-D
CBN

CEO
COMMNS
COLREG

CSR
CVFF
DEPTS
DEV
DG
DPR

Memoradum of Understanding for West and Central
African Sub Region

Alternative Dispute Resolution

African Union

Bank of Industry

Basic Offshore Safety Induction and Emergency
Training

Bureau of Public Enterprises

Acronym for NIMASA's Core Values

Central Bank of Nigeria

Chief Executive Officer

Communications

The International Regulations for Preventing Collisions
at Sea 1972

Corporate Social Responsibility
Cabotage Vessel Financing Fund
Departments

Development

Director-General

Department of Petroleum Resources
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ECOWAS Economic Community of West African States
ERP Enterprise Resource Planning

FCT Federal Capital Territory

FEC Federal Executive Council

FMOT Federal Ministry of Transportation

FPSO Floating Production Storage and Offloading
FS Financial Services

FSO Floating Storage and Offloading

FSU Floating Storage Unit

HDQS Headquarters

HMOs Health Maintenance Organisations

HNS The International Convention on Liability and

Compensation for Damage in Connection with the

Carriage of Hazardous and Noxious Substances by Sea,

1996
ICT Information & Communication Technology
ICRC Infrastructure Concession Regulatory Commission
IDP Inland Dry Port
ILO International Labour Organisation
IMO International Maritime Organisation
IMSAS IMO Member State Audit Scheme
IOCs International Oil Companies
ISO International Standards Organisation
ISPS International Ship and Port Facility Security Code
IT Information Technology
KPI Key Performance Indicator

KRA Key Result Area
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Liquefied Natural Gas

Monitoring & Evaluation

Manufacturers Association of Nigeria

Maritime Academy of Nigeria, Oron

Maritime Administration

Marine Pollution

Maritime Environmental Management

Maritime Guard Command

Management

Maritime Labour Convention

Maritime Labour

Memorandum of Understanding

Maritime Organisation of West and Central Africa
Maritime Safety Information

Marine Safety and Seafarers’ Standards

Naira

National Petroleum Investment Management Services
National Assembly

Nigerian Content Development and Monitoring Board
Nigerian Customs Service

Nigerian Maritime Administration and Safety Agency
Nigerian Investment Promotion Council

National Inland Waterways Authority

Nigerian Institute of Transport Technology Zaria
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Nigeria LNG Limited

Nigerian National Petroleum Corporation
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Nigerian Ports Authority

Nigerian Seafarers' Development Programme
Nigerian Society of Engineers

Nigerian Ship Registry Office

Port Harcourt

Procurement Planning Committee

Pipelines and Products Marketing Company Limited
Public-Private Partnership

Planning, Research and Data Management Services
Department

Production Sharing Contract

Parastatal Tenders Board

PricewaterhouseCoopers

Revenue

Recognised Organisation

Proprietary ERP software

Search-And-Rescue

Sustainable Development Goals

SERVICE COMPACT with all Nigerians - social
contract between the Federal Government of Nigeria
and its People or a unit in NIMASA charged with the
responsibility of implementing the service compact
Small and Medium Enterprises Development Agency of
Nigeria

Senior

The International Convention for the Safety of Life at
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Nigerian Maritime Administration and Safety Agency
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FOREWORD /i A

I have no doubt that we have the Nigerian Maritime Administration and Safety Agency (NIMASA) in
the safe hands of a Seasoned administrator and visionary leader by the appointment of Dr. Dakuku
Adol Peterside as the Director General of the Agency in March, 2016 by the President and

Commanderin-Chief.

NIMASA is a very critical agency of Government thus must be effective in its role, which may entail
repositioning it. As the supervising ministry, we identified this need early and empaneled
stakeholders’ committee to advise us on how best to reposition the agency. To do this, a Medium
Term Strategy Plan anchored on five Pillars has been developed. The five Pillars are; (I) Survey,

Inspection and Certification Transformation Programme, (ii) Environment, Security, Emergency,

Search and Rescue Transformation Initiative, (iii) Digital Strategy Reforms, (iv) Capacity Building and

Promotional Initiatives and (v) Structural and Cultural Reforms. This initiative aligns with the

President’s vision and our avowed determination to reposition the entire maritime sector.

There is no gainsaying that the Medium Term Strategic Plan if well implemented will ensure the
much desired turn around of the Agency and quick growth of the Maritime sector. | therefore charge
the Governing Board, Executive Management and all Staff of the Agency to ensure 100%
achievement of the mapped out activities and programmes outlined in this Plan by the set end
dates. Effective implementation as you are aware demands conscious effort by all concerned,

hence all hands must be on deck.
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It is my Sincere hope that when the performance score card is reviewed, NIMASA will be

found to be most effective in its critical role of regulating and developing the Maritime Sector

and by extension boosting the economy of Nigeria.

| completely endorse the Medium Term Strategy Plan for 2016-2019 for full implementation.

God bless you.
Rt. Hon. Rotimi Chibuike Amaechi
Honourable Minister of Transportation

January 2017
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FOREWORD

At the inauguration of the Governing Board of the Nigerian Maritime Adm|n|strat|on and
Safety Agency (NIMASA) we were charged with the responsibility of steering the Agency

towards executing its mandate effectively

This task was made easier upon my arrival at the
Agency as the Management Team led by

Dr. Dakuku Peterside presented the Board
Members with a Strategic Plan named Medium
Term Strategic Plan 2016-2019. The plan |

understood rests on five Pillars namely Survey,

Inspection and Certification Transformation The Agency’s

Medium Term Strategic Plan is
anchored on Federal Government’s
Key Economic Policy Objectives and

leans heavily on the Federal

Digital Strategy Reforms; Capacity Building and Ministry of Transportation’s
areas of focus.

Programme; Environment, Security, Emergency,

Search and Rescue Transformation Initiative;

Promotional Initiatives; and Structural and Cultural

Reforms.

The plan detailed the Agency’s areas of focus and priority, Strategy and resource to achieve
the set goals as well as evaluation framework to track progress and ensure quality
implementation. It is a well thought out document on how we intend to drive the Agency
forward thereby grow the Maritime sector to a robust avenue of economic growth,

employment and human capital development.
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An important feature of the plan is that it was derived from the Federal Government’s key
Economic Policy Objective and leans heavily on the Federal Ministry of Transportation’s

focus.

The plan contains Thirty-one major initiative. As daunting as the task may look ,the steps for
actualizing them have been carefully crafted and domiciled with the responsible
Departments and Units in the Agency which identifies their level of involvement and agreed

lines for effective monitoring and actualisation.
Noted that management at all levels are usually faced with budgetary constraints, it is my
hope therefore that these great initiatives would be supported with adequate funding, for it

is only then one can be held responsible for performance shortfalls.

It is noteworthy that the Medium Term Strategic Plan is a great testimony of the quality of

visionary and committed leadership Piloting the affairs of the Agency. With them in charge |

have no doubt that the Agency is in safe hands, on the right track and we shall arrive safely at
shore. It gives me great joy therefore to write this foreword on the Agency’s Medium Term

Strategic Plan.

On behalf of the Governing Board of NIMASA, | congratulate the Executive Management
and Staff of the Agency for rising up to the clarion call to join hands in taking the Agency to
higher heights.

God blessyou.
Major Gen. J.l. Garba (Rtd)
Chairman., Governing Board

Dec, 2016




PREFACE

Change is well established, as the only constant in life. For forward thinking organisations,
being at crossroads is a great incentive for change. The NIGERIAN MARITIME
ADMINISTRATION AND SAFETY AGENCY (NIMASA) is at crossroads. When an

organisation is at crossroads, Strategic agenda for Strategic change is imperative. The

Strategic agenda must take into consideration the needs of the Stakeholders in the industry

which it will be executed.

In developing the strategic agenda to restructure and reposition the Maritime Sector for
growth, we engaged and considered inputs from Management and Staff of the Agency,

Stakeholders and Operators in the Sector, Consultants and a host of many other persons.
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The Strategic Agenda we designed which we called Medium Term Strategic Plan 2016-2019

rests on Five Pillars:

Survey, Inspection & Certification Transformation Programme
Environment, Security, Emergency, Search &

Rescue Transformation Initiative

Digital Strategy Reforms

Capacity Building andPromotional Initiatives

Structural & Cultural Reforms

Attitudinal change, the improved
In summary, the Strategic Plan is aimed at attitudinal use of data and technology, the
re-engineering of operational
Change towards ethical and effective Service delivery, procedures. the restructuring and

re-branding of NIMASA and team
spirit amongst others will be
necessary and critical going
forward.

enhancing the use of data and technology in business
operations and processes, re-engineering operational
procedures for efficiency, restructuring and re-branding

of NIMASA as well as foster teamwork amongst others.

This plan contains the objectives we want to achieve in three years, the delivery strategy which
will enable us measure progress against set objectives and targets, identify and tackle

challenges as they arise through consistent monitoring and evaluation mechanism.

Our commitment to follow through with this plan is total. With God Almighty on our side and
support of all stakeholders, we believe the much expected transformation of the Agency and

the Maritime Sector will follow.

Dr Dakuku Adol Peterside
Director General / CEO

TEAM NIMASA

December 2016
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NIMASA

BROAD POLICY THRUSTS OF THE

FEDERAL
GOVERNMENT
OF NIGERIA

FEDERAL GOVERNMENT

KEY ECONOMIC POLICY OBJECTIVES
2016- 18

Investment in Infrastructure

Achieve Macroeconomic Stability

Ensure Prudent Fiscal Management

Ensure Sustainable and Inclusive Growth

Improve Human Capital/ Increase Employment Opportunities

Attain Robust External Reserves

Improving the business environment
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FMOT AREAS
OF FOCUS

Assessment

Objective: Promote indigenous
commercial shipping capacity,
regulate and promote safety, security,
marine pollution and maritime labour

harmony.

Regulate Maritime Environment to

mitigate pollution.

Actual: Shipping Registry is automated,
cabotage fund being accumulated for
disbursement to support indigenous
shippers
Enhance Maritime Safety
and Security Satellite based Maritime
Awareness/Surveillance System installed.

Upgrade of the laboratory and
Training of workforce.

Variance: Cabotage Vessel Financing
Fund (CVFF) not disbursed yet.

Challenges: Lopsidedness of Nigerian

trading policy.

Lack of review of the Maritime Sector

incentive regime.
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FMOT AREAS
OF FOCUS

Programme /
Project / Initiative

Assessment

Objective: NITT to build capacity of
middle class professionals in the sector.
MAN Oron and NIMASA regulated
Maritime Institutes to train manpower for
the Maritime subsector, thereby reduce
number of those needed to be trained
abroad; thus reduce cash flight

from the country.

Variance: MAN Oron yet to be adequately
equipped to transmute to a Maritime

University;

Nigeria does not have a National Shipping
Line, hence it is difficult for cadets to have

their practicals at sea

Challenges: Inadequate funding for
MAN Oron. The 5% statutory support from
NIMASA is inadequate to meet the needs

of the institution
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FMOT KEY
RESULTS AREAS

(Strategic Objectives)

Key Result Area
(KRA)

S/N Programme

Resuscitation and Revitalization of the Nigerian
KRA 1 Railway System for the Haulage of Goods and
carriage of Passengers

Reposition Nigerian Ports System in Line with
Global Best Practices

Increase use of Inland Waterways to Stimulate
Economic Activities

Enhancing Maritime Safety and Security

Improving the Inter-Modal Nigerian Transport System

Enhancing Nigerian Private Sector Participation
in the Transport Sector

Provision of Policy, Regulatory and Administrative
Services

Training and re-Training of Transport Professionals
and Practitioners on observed skill gaps in the Sector
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FMOT
INDICATORS

S/N

STRATEGIC OBJECTIVES

Resuscitation and Revitalization of the
Nigerian Railway System for the haulage of
Goods and Carriage of Passengers

Reposition Nigerian Ports System in Line
with Global Best Practices

Increase Use of Inland Waterways to
Stimulate Economic Activities

Enhancing Maritime Safety and Security

Improving the Inter-Modal Nigerian

Transport System

Enhancing Nigerian Private Sector
Participation in the Transport Sector

Provision of Policy, Regulatory and
Administrative Services

Training and Re-Training of Transport
Professionals and Practitioners on observed

skill gaps in the sector

INDICATORS

1. Vol. of cargo conveyed by rail (Metric tons)
2. No. of passengers conveyed by rail

3. Average operating speed (km/hr)

4. No. of rail trips per year

1. Vol. of cargo throughput (million
metric tons)

2. Turn around time of vessel (Days)

3. Average dwell time (Days)

4. No. of concessionaires engaged
through ICRC & BPE

1. Vol. of cargo throughput in the inland

water ways (metric tons (million)
2. No. of passengers travelled enroute

1. No. of piracy and sea robbery incidences
2. No. of maritime accidents

3. Compliance with safety rules

4. Extent of navigational aids deployment

1. Kilometre of roads rehabilitated and
maintained within the ports

2. No. of seaports and IDPs linked by rail

3. Vol. of goods conveyed from Ports by rail
1. No. of beneficiaries of cabotage fund

2. No. of policy initiatives implemented

3. Internally generated revenue

4. No. of jobs created

5.No. of vessels acquired

1. No. of Stakeholder Engagements
conducted

2. No. of Monitoring and Evaluation
Reports produced and disseminated

3. PPP/Donor Funding generated

1. No. of technical skill gaps identified
2. No. of Staff Trained to fill
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IDENTIFICATION
OF TRANSPORT
SECTOR INDICATORS/
TARGETS

OBIJECTIVES INDICATOR

VALUE
UNIT
YEAR
2016
2017
2018

No. of piracy and sea
robbery incidences at
coastal waters

Enhancing Maritime
Safety and Security in  No. of maritime

! the Coastal Waters accidents in coastal
and the Inland waters
Waterways No. of marine accident

and incidence in the
inland waterways

Kilometre of roads
rehabilitated and
maintained within
Improving the the ports
2 Inter-Modal Nigerian
Transport System

No. of seaports and
IDPs linked by rail

New state capitals
and cities
connected by rail
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TRANSPORT SECTOR INDICATORS CONT'D

OBJECTIVES

Enhancing Nigerian
3 Private Sector

Participation in the

Transport Sector

Provision of Policy,

4 Regulatory and
Administrative
Services

Training and
Re-Training of
Transport
Professionals and
Practitioners on
observed skill
gaps in the sector

INDICATOR

VALUE
UNIT
YEAR
2016

No. of beneficiaries
of cabotage fund

No. of PPP policy
initiatives
implemented

Amount (N) of
PPP/donor funding
generated

No. of public/private
sector collaborations
engaged

No. of Stakeholder
Engagements
conducted

No. of Monitoring and
Evaluation Reports
produced and
distributed

PPP/Donor
Funding
generated

No. of technical skill
gaps identified

No. of Staff Trained
in them

No. of cadets trained
in MAN, Oron

No. of professional
seafarers trained
(MAN Oron)

No. of participants
trained under short
term training
programme (NITT)

2017

2018
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TRANSPORT SECTOR INDICATORS CONT'D

OBJECTIVES INDICATOR

VALUE
UNIT
YEAR
2016
2017
2018

No. of participants
trained under long
term training

programme
Training and (MAN & NITT)
Re- Training of

6 Transport No. of research &
Professionals and consultancy services
Practitioners on conducted/ provided

identified skill gaps

in the sector No. of cadets trained

under NSDP
programme
(NIMASA)



NIGERIAN MARITIME ADMINISTRATION AND SAFETY AGENCY (NIMASA

FEDERAL
GOVERNMENT
PROJECTS
SELECTION
CRITERIA
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NIMASA
VISION &
MISSION

NIMASA

VISION
To be the leading
Maritime Administration
in Africa, advancing
Nigeria's Global Maritime
Goals.

MISSION
To achieve and sustain safe,
secure shipping, cleaner
oceans and enhanced
maritime capacity in line
with the best global practices

towards Nigeria's economic
development.
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CORE
VALUES
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5 PILLARS FOR THE
REPOSITIONING AND
RESTRUCTURING

OF NIMASA AND THE
MARITIME SECTOR
IN NIGERIA

Survey, Inspection & Certification
Transformation Programme

Environment, Security, Emergency,
Search & Rescue Transformation
Initiative

Digital Strategy Reforms
Initiative

Capacity Building &
Promotional Initiative

Structural & Cultural Reforms
Initiative
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(i) Recraft / Institutionalise the Vision, Mission & Core Values of
the Agency

(ii) Formulate NIMASA Strategic Medium Term Plan

(iii) Development & implementation of an Agency wide Quality

Management System (QMS) and get ISO 9001: 2015 Certified

(iv) NIMASA Change Management / Corporate Culture Programme (NCCCP)

including Reorientation of Staff
(v) Corporate Re-branding

(vi) Ratification and domestication of relevant International Maritime

Conventions

(vii) Formalization of measures to ensure compliance with International /
Domestic regulations, Maritime Conventions, Cabotage, Port State & Flag

State Regulations, etc

(viii) Review of Enabling Laws, namely
1] NIMASA Act 2007
2] Merchant Shipping Act 2007
3] Cabotage Act 2003
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(ix) Organisational Restructuring with new Organogram and Clear

Reporting Lines.

(x) Devolution of operations from the Head Office to Zonal offices for

optimal services.

(xi) Development of a Modern Head Office complex in Lagos

(xii) Development of modern Zonal Offices (Port Harcourt & Warri

- Phase 1)

(xiii) Campaign for Election into Category C IMO Council (2017)

(xiv) Development of alternative funding models for the sustainability of

the Agency

(xv) Digitalisation of the operations and services of the Agency

(xvi) Implementation of the Performance Management Framework

developed

(xvii) Conduct post IMSAS 2016 assessment - corrective measures

(xviii) Modernising the Ship Registry and automation of vessel registration

(xix) Disbursement of the Cabotage Vessel Financing Fund (CVFF)

(xx) Maritime Sector Investment Drive including hosting of an Investors

Summit at strategic periods.

29
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(xxi) Conduct baseline studies of Nigeria coastal waters
a] Purchase/Finance lease of Boats/Enforcement Platforms
b1 Repair, Purchase/ Finance lease of dry docking and
supply of spare Parts for NIMASA Boats

(xxii) Operation 100% Registration of Seafarers and Dock workers,
Institutions, Platforms, Rigs, FPFO's etc

(xxiii) Development of a revised National Cadetship Programme for
seafarers including experiential training at sea [NSDP 3]

(xxiv) Establishment of One-Stop Desk to increase Placement of Nigerian
Seafarers and Cadets on board vessels

(xxv) Establishment of a National Carrier in collaboration with FMOT and

its Agencies

(xxvi) Set timelines to phase-out single hull vessels from Nigerian waters
and to assist shipowners to prepare their single hull vessels for recycling
and scrapping

(xxvii) 24-hour, 7-day Enforcement/ Inspections of vessels

(xxviii) Provision of Offshore Waste Reception Facilities and Effective

Monitoring of Sea Protection Initiatives.

(xxix) Independent Periodic evaluation of NIMASA's accredited educational

Institutions and MAN, ORON

(xxx) Programme to Significantly improve the Procurement process and

time

(xxxi) Tracking and evaluation of the Medium Term Strategic Plan

30
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1 Office of the Director General
a. Legal & Regulatory
b. Nigerian Shipping Registry (NSRO)
c. Corporate Affairs & Communications
d. Internal Audit
e. Protocol
f. Abuja Office
g. Procurement
h. Special Duties

2. Finance & Administration Directorate
a. Administration & Human Resources
b. Financial Services
c. Research, Planning & ICT

3. Operations Directorate
a. Shipping Development
b. Maritime Safety & Seafarers’ Standard
c. Maritime Environment Management
d. Zones (Eastern, Western & Central)

4, Maritime Labour & Cabotage Services Directorate
a. Maritime Labour

b. Cabotage Services



OVERALL OBJECTIVES

=  Todrive Medium Term Strategy of NIMASA to ensure the transformation of

NIMASA into a global competitive Maritime Administration
= To drive growth and positioning of NIMASA as the engine room of
Maritime growth in Africa through strong partnerships & regulatory

innovation

= To give NIMASA a strong and respectable identity, as well as a solid

reputation in Nigeria and Africa

=  To institute, promote and sustain the culture of excellence and high

performance in NIMASA

= To ensure NIMASA is a strong voice in the global Maritime industry

= To enhance the effectiveness of Maritime Administration and

governance in Nigeria
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ADMINISTRATION &
HUMAN RESOURCES

(GERIAN I,
N "y,

= Putting in place strategies and modalities to ensure higher operational

efficiency in NIMASA

= Providing appropriate support for the restructuring and repositioning of

the Agency

= Implementing innovative policies and initiatives to build world-class

workforce in NIMASA

= To ensure the institutionalisation of international best practices in the

administration of policies and procedures in the Agency

m  To ensure the timely provision of operational equipment & tools required
for enhanced Productivity and Performance, as well as in a learning

organisation
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OBJECTIVES

Development of new funding and revenue generation models to ensure

the sustainability of NIMASA
information for Accountability,

To ensure the integrity of financial
Decision-Making, Operational Effectiveness & enhanced Revenue

Generation
To ensure that Audited Financial Statements are reflective of the
transactions and are unqualified and NIMASA remains a going-concern
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OBJECTIVES

= To collect and collate data, as well as promote research that supports the

growth and development of the Nigerian Maritime Sector

®"  To improve corporate planning and performance management to enable

NIMASA deliver superior services to the public

= To ensure speedy automation of the processes and operations of NIMASA
to enable it deliver more efficient services to the Maritime Sector and the

general public
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OBJECTIVES

To encourage local participation in the maritime trade, thus boosting the

socio-economic development of the country

To enhance local Maritime Capacity through seminars, workshops and

stakeholder engagement
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OBJECTIVES

" To ensure on a continuous basis that Nigerian Maritime Workers enjoy
living standards and conditions comparable to the best in developing

countries through the implementation of seafarers rights.

To ensure seafarers safety and welfare in line with ILO conventions.

To enhance Maritime Inspection up to 25% annually.

Development of a revised National Cadetship Programme for seafarers for

experiential training at sea.

=  To ensure that Nigerian seafarers are highly trained and globally-
competitive and aware of opportunities in the Sector for their employment

and empowerment.
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NIMASA
SHIPPING
DEVELOPMENT

OBJECTIVES

To enhance customer satisfaction by reducing turn around time for ship

|
documentation
To contribute to expanding Nigeria’'s seaborne trade up to 5% annually

|
Undertake ship promotional activities to attract investors and develop

|
Maritime Industry Capacity of indigenous ship owners

Boost revenue generation through improved collection of 3% freight on all

| ]
inbound and outbound vessels
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NIMASA

‘\\aﬁ“‘“‘ M4ﬂ/’,

OBJECTIVES

®" To promote Maritime Environmental Best Practices within Nigerian
coastal waters in line with IMO conventions.

To detect, combat and curb incidences of pollution of the Marine

| |
Environment and ensure cleaner seas.

Ratification and domestication of outstanding IMO instruments dealing

|
with marine environment management.
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< < NIMASA
MARITIME
SAFETY

OBJECTIVES

® To enhance Maritime Safety and Security of life and property within
Nigerian coastal waters by improving Port and Flag Inspections up to 80%

GERIAN Irg
W R/)l
S
1onzgy pu3*

implementation of all related IMO conventions.

® Toensure safe navigation in Nigerian waters

To develop proactive programmes to reduce cases of serious Maritime

Accidents by 50%

To improve Nigeria's safety consciousness, preparedness and response to

| |
emergency situations within the country's coastal waters

" To ensure compliance with regulatory guidelines and safe operations by

seafarers and ships

" Toinstill safe Maritime practices in line with IMO convention
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SPECIAL DUTIES

CRIAN 11,
W 4’/,./
3
1Ny a3t

OBJECTIVES

To optimally utilize the benefits of the Agency's partnership with other

stakeholders:

=  To serve as an effective liaison between the Agency and its external

stakeholders:

To create synergy and cooperation between and among NIMASA's various
offices towards the effective implementation of the Agency's mandate;

and

To support the promotion of a positive corporate image of the Agency

before its stakeholders.
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OBJECTIVES

® To operate a sound procurement system that ensures economy, efficiency,

fairness, reliability, transparency and accountability and ethical standards

" To comply with due process to ensure the operational efficiency for the

restructuring and repositioning of NIMASA

*For the avoidance of doubt, it is important to note that this Department features in the procurement

processes of all other Departments, Units and or Zones, whether expressly stated or not.
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. NIMASA
CORPORATE

AFFAIRS &
COMMUNICATIONS

OBJECTIVES

To create, promote, maintain and protect NIMASA's reputation

&

o
1onzy aaat

QGERIAN g o,

To enhance NIMASA's prestige and present a positive image of the Agency

|
on an ongoing basis

To enhance the goodwill of the Agency amongst its stakeholders

| |
To ensure increased stakeholder value on a continuous basis
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< <“NIMASA
ABUJA OFFICE

QOERIAN MA;;,’,/
5
“ongoy p13t

OBJECTIVES

To carry out the mandate of the Agency in the Northern Zone

Effective liaison with our supervising Ministry (FMOT), MDAs, National
Assembly, and relevant Stakeholders to coordinate the activities of the

Agency.
Sourcing and analysis of relevant data and also as outlet for shipping

|
promotion.
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NIMASA

LEGAL &
REGULATORY

OBJECTIVES
To articulate legislation that will facilitate the growth of the Nigerian

RIAN A,
WEE! 4@,'/4,
3
S
“onggy p13*

Maritime Sector
To review and update the Agency's enabling laws and regulations made

|
thereto for effective implementation of the Agency's mandate
To ensure cost effective implementation / enforcement of the Agency's

laws in order to enhance the Agency's revenue, reduce liabilities and

litigations
To ensure that the ratification and domestication of international

|
instruments are beneficial to the Nigerian Maritime Sector
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- NIMASA
SERVICOM &
SERVICE QUALITY

ASSURANCE

OBJECTIVES

To assist in radically improving Service Delivery of the NIMASA towards

ERIAN /14,
We Ry,
S
N3y a3t

|
providing excellent service to internal and external stakeholders

To assist in embedding a new Corporate Vision, Mission and Core Ideology

|
as an integral part of the Restructuring and Repositioning Programme

To institute a new Corporate Culture in the Agency with a view to

|
enhancing communication, teamwork and performance

" To contribute significantly through advocacy to the Restructuring and

Repositioning Programme of the Agency
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NIMASA

INTERNAL
AUDIT

OBJECTIVES

To secure the assets of the organisation through adequate and appropriate

Internal Controls

= Effective risk management, control and governance
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OBJECTIVES

To ensure Safety & Security of the Nigerian maritime domain in partnership
with the Navy and other security Agencies and partners

To ensure a continuous downward trend in the incidences of Maritime
Piracy
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OBJECTIVES

To improve the local and international travel experience for NIMASA staff

|
with a view to improving work flow efficiency, security and international

diplomacy

To promote positive relationships with other countries involved in

u
maritime activities and or hosting international Maritime organisations

" To promote stronger relationships with Inter-governmental &

international bodies

" To digitalize operations with a view to enhance service delivery to all

stakeholders
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® To increase Nigeria's ship registration in line with the growth of the

economy and sea trade

To automate the ship registry and develop it as a one-stop information

u
centre on ships and related information
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NIGERIAN SHIP REGISTRY



PLANNED OUTCOMES
AND TARGETS (FOR
THIS STRATEGIC
PLAN)

Ensuring safer

coastal waters by
increasing port state
inspections by 100%
through 100% increase in
platforms and partnerships

30 planned stakeholder
engagements and feedback
mechanisms for improved
communication, interaction and
effectiveness

Building of a stronger,
knowledge-driven and world-
class Workforce with improved
maritime knowledge sharing
and 100% of staff receiving
relevant training over the
period

Cleaner ocean




MEDIUM TERM

STRATEGIC PLAN

CORPORATE
CULTURE
CHANGE

PERFORMANCE CRITICAL

MANAGEMENT SUCCESS

FRAMEWORK
FACTORS

TEAMWORK
& SYNERGY

PROVISION

OF PLATFORMS
& TOOLS &

THE USE OF
TECHNOLOGY

UTILISATION OF
VAST UNTAPPED

OPPORTUNITIES




This
MEDIUM TERM AGENDA
was developed with the special assistance

eSAMUELSONe

SAMUELSON B.V. PROFESSIONAL SERVICES LIMITED
24, Ademola Street, S. W. Ikoyi, Lagos
Tel: +234 802 321 7219, +234 817 670 5017
mail@samuelson.com.ng

Representative Offices
inAccra, Lekki, Port Harcourt & Abuja
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Contact us:

Q@ Head Office Q@ Apapa Port Office Q@ Abuja Office
Maritime House Atlantic House 2, 2 River Benue Street,
#4, Burma Road, Wharf Road, Apapa, Off Ibrahim Babangida Way,
Apapa, Lagos Lagos. Maitama, Abuja, FCT.

Q@ Western Zone Q@ Nigerian Maritime Q@ London Office
Operations Resource Development Nigerian High Court,
Western Zone Office Centre (NMRDC) Nigerian High Commission
88, Marine Road, GRA, Kiri-kiri Phase I, 9, Northumberland Ave,
Apapa, Lagos. Apapa, Lagos London, UK.

+234-1-453-1466 & info@nimasa.gov.ng
WWW.nimasa.gov.ng
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