ol o
SR S od

Scanned by TapScanner



CONTENTS

VOLUME.1
i
vi
vii
Acknowledgments viii
Introduction ix
Section: 1 National Agricultural Policy 1
Section: 2. Money, Credit, Foreign Trade & Exchange Policy 39
Section: 3. National Policy on Food and Nntrlﬂon in Nigeria - 83
Section: 4 Intergrated Rura!Develo_ ‘”- A s |
Section: 5. National Policy on Po B a rad
Section: 6 National Policy on He: ’ '
Section: 7. National Policy on*ﬂé Invironment 0 275
Section: 8. National Housing P for
‘Section: 9. National Youth Polic » s

Anti- Corrupﬂm
Guidelines For I‘h

National Co-opem eDevi
National Policy ar " ’lan
Elimination of Fema C

Scanned by TapScanner



Scanned by TapScanner



PREFACE
In 1998 the Ministry o Communications published the maiden editittn of the National
el ok Telecommunications. The Policy was approved and publtshgd three years
tor ;m production n 109S and a vear after it was supposed to have been pm:ewod
.l:'i.i.‘h‘ 1S an indrcation ol the dilliculties the country was witnessing and the _mvmhns

SOCIO- COONOMIC and political environment at the time. |
Consequently, at the ime of the publication, certain prescriptions contained in

« were outdated, overtaken by events or requived further maodification, in

e to be consistent with new developments and emerging industry trends bot
locally and internationally. The initiative for a new policy tottham.lemm_)_ o

: became compelling. Thus, hmly :,wmumhh .

sector in Nigeria thereloe, clling. . 1hus, be s __t
. araian the President of the Federal REpUDIC O INIGENA, 8NE SQRTRSHGSINS
ﬂi“ilﬂl:ﬁﬂ o the 4 nhtd"“l o ' s’ e .um:ig*;i?# i‘*'ﬂ-]ﬁt_'\ﬁi-‘ﬂ'i R

Chiel of the Armed | orees, th@f O .,'_ segun ( |
lelecommunications policy for Nigena a

sitting, lhe Presidential (um ,JE
cordinucd tfurther deliberations xer
In keeping with the tenets of

. ot e
q:em\es&,.and stakeholder consultation,
was organized to allow for expression ¢

oL

.

interests and opinions by tm:l:'l et
~ the working papers of the Nationat Con
. Committee on Telccommunications g

h
E
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; i« penuine and legitiy
policy statements by oovernment? ‘The answers 10 this § Ry e

questionare:
(a)  The political environment is different with

and therclore arbitrariness and inexplica

belong to the past. |
(b)  To be part of the current trend of globalisation and convergence in (h

telecommunications industry, Nigeria needs a more proactive policy that

recognizes: international best practice, "““*j” *wa Ry
(¢) A strong political will as reflceted mmha al involvement of the Pr
and the Vice President in this lmﬁﬁ Ll ce ou
leadership attaches to !clccommﬂ
(d)  The wide and open ccmqullahOﬂ On -
resulted in a future-oriented
(el ccommunications seclor rcf'orm | /
(¢)  The policy strongly prc.strlbﬂs .
functions, review of c.ocxlstmgl

transparent, fluture-orien(ed and p | P
and procedures. N Processes
. h '.;ﬂ -' I.' w3

g -
It is the hope of (his admlmslratm‘g“

basic framework and prlmary

wlccommunicatmns revo) umm m our
of Nigeria, | l'mcby

a democratic Governmentin plye,
ble inconsistency are deemed

?
8

| g
=
o
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INTRODUCTION

'______._.—--——-'-_"—"—'-"'-__
i - =

Preamble
The availability ol an ¢lficicnt, reliable and affordable teleccommunications system is

a key ingredient [or promoting rapid socio-economic and political development of

any nation. Such a system must be universally accessible and cost-etfeccive.
Telecommunications is a vital engine ol any economy; it is an essential

infrastructure that promotes the development of other sectors such as agriculture,

cducation, industry, hecalth, banking, defence, transportation and tourism. It is

indispensable in times of national ecmergency or natural disasters, It considerably

oduces the risks and rigours of travel and rural-u rban migration.

Developing countrics like Nigeria that want to participate cffectively and
become cqual partners in the cmerging global market need to have in place a
functional and cfficient telecomm unications system. In order to be relevant in this
rew millennium and beyond, Nigeria must join the international telecommunications
network as a step towards improving and positioning itselfto compete in the economy.

Global telecommunications provides the opportunity for a country to share In
the wave of science and technology developments, and the general economy in
that account for the remarkable economic growth in advanced

positive ways,
countries and the newly industrialised countries.

{1 HISTORICAL DEVELOPMENT OF TELECOMMUNICATIONS
INNIGERIA

Telecommunications lac
colonial administration. These were geared
functions rather than the provision ol socio-cconomic development of the country.
ublic telegraph services linking Lagos by

. - -5 - 1 Bt .
submarine cable along the west coast of Africa to Ghana, Sierra-l.eone, Gambia and
obust telecom munications network.

{ independence in 1960 was only 18,724
n people. This translated to a teledensity
The telephone network consisted of 121

ilitics in Nigeria were first established in 1886 by the
towards discharging administrative

Accordingly, the introduction of p

onto England was a greater priority thanar
| The total number of (clephone lines a
lora populraftim cstimaled at about 40 millio

.-
Rl

|
o 3 n Vit AR
LTy 'r'#—.":-*__-.:.-'--.';.l'# o~
1 ' [ i = -}‘ _rl-_'._ 1 - - .
[ i ) o —

. ot ~
l'"l
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actwork and a limited lability mw“

(NET) Limiad, responsible tor the ¢
m\ﬁdthguw%a} mtmw%m

mmmmmmm
against the planned targel of about 4
IMWMM
well below the target ol | m
&\MMM&NMM

was unrehiable, congestod, ex
Ansing [rom the &

lelecommunications m"ﬂ- !' at W
Divisions. The later was awl
Limited (NITEL), & limited |
reconstituted wto another oy
The main abjective of e
ordination of the w
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W

initiated to tackle these  observed 'Ihorlcomlngs. This began with the
s Commission (NCC) by Decree

.i"
b
3
L

75 01 1992, whose main objectives include:

(a) creaung a rcgulatory environment to facilitate the supply of
teleccommunications services and lacilities;

(b) facilitating the cntry  of private entreprencurs into the
telecommunications market; and

(c) promoting fair competition and efficient
players in the ind ustry.
Since the inauguration of NCCin J uly
sector participation and issued licenses
following telecommunications undertakings:

t (1)  installation and opceration of public switchad |
~ () installation of terminal or other equlpmem; o r “ |
- (lii)  provision and operation of public payphones,w 1

(iv) provision and opcration of private network lin
3 communications, or satellite within Nigeria; :” 2
B¢ (v)  provisionand opcration of public mobile com m ' ""_
(v1) provisionand opcration of telephones; 'fiﬁ_q'" e
provision and operation of value-added netwo l
Yo 4 /111, :mr and maintcnance and Wit » l}i;? '_.- |
iy “m'bling Hovepan ok
| B0 —— *Hf'
lﬂ'llml‘.‘ﬂtl{m Services oﬂ’mdil
t;f services, aslmtedbela%

"
1;
B 'I

3

market conduct among all

1993, it has set out guidelines for private
to a number of comm the
34 1., 134 fn. {w‘h t‘i' 1L¢.-."

hffﬁ d ;
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nitiated o tackle these obscrved
establishment ol the Nigerian Lﬁmmu
75 of 1992, whose main objectives incluy

(a) creating a regulatory
tclccommumcalmm servi

facilit o fis
(b) altn% the entry of private RO s, 1
te.]ecommumcatims market; and pmnaum (inte a

(¢)  promoting fair competition and efficient
players in the industry, markg;
Since the inauguration of NCC ; in Julé,-.;-;. 1'5' e
sector participation and issued &m ey
fellowmgtelecommumcatmns lmﬁ g

‘*‘.-“"

(t) installation and apbr 0N ¢
installation of* termi
provision and ¢ '
provision and opct 'H | ' |
communicati -@m@ 1li
provision and ¢ i._ crat “’5

provision aﬁﬂfti cra
m( ") provisionand of
* - (viii) mpair&ndmh F“'

{gx) c‘aMmg ,i‘" e

i X [
iy ‘{.: :—"
...- '|_|'_ . 4]

--‘I‘-‘I|hl
o Ty

') .I..,‘_- 3
o
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mhow ohnerved shortcomings. ‘This began with the

(1992, whose mainobjectives include:
Be (i) crenting 0 repulatory environment to facilitate the supply of
(elecommunicntions services and facilities;
(b) facilitating the erftry of private entreprencurs into the
elecommunications market; and
() promoting fair competition and efficient market conduct among all
players inthe industry. Lo
Since the nauguration of NCCin July 1993, ithas set crul'guldelinu for :’f V:M
qector participation and insued licenses 1o a number of companies 10f

it telecommunications undertakings: O
mwwmam?nsullmnn and operation ofpublhl\riwmmw -wljwf‘ b
installation of terminal or other equipment;, el
prﬁVi’B‘ﬂn an d ﬂpﬂfﬂmm . B " ; _' £ . '
provision and operation o e | TR

communications, or satellite withi
provisionand operationofp sblicr
provision and opem; ot

provision and operation ofva

B I .‘. .l._.l + | :
- 3 ' 1. I :Et“’l 1::;1_. ]
: h-l-;l ' l-‘.' S | ; d 1 ‘n'w :'Irf."-g.--..-'- a5
B i) 'ropair ana MainiCuuRveseats

} &
Tl _ el
~ (ix) cabling e i)
- ._.:r ; - ¥ Y
: : *:- i 'J;' \ : . a
'}b 0 ey i Yia® 2 TR

- * p
vuig

feaimilo; " FEae

3 '-.“\:.
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A .
M serious repercussions in m

muhmg nclwwk mainly consists of threc parallcl networks fo
ﬂ eX x swilching and ccllular services. Integrated Services Digita
SDN) services have been introduced in the new digital exchanges.
’ oints of such networks are interconnected through a national
MISS 3 lem comprising terrestrial radio- relay %ystc :
W*‘fm cable and satellite communication links. T
naling System No. 7(SS7/ISUP) has been adopted for al

g - ‘ *fv ocs while other exchanges continue 10 operate the older
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d 1.ines-400, hre 0 5,

. ' _-"ZJ.'II;T?[.

y ": 1*,. ,;J_ I' L
 Telex/ m‘x Naiwmk tmnsmts of a system af “telém . change )
" ch are linked together at the local, national z -r " [
o e telex telegraph services for national subsmbem -: d w «

l"elcx'lcnmmal B xchang:,c
Telex Transit l:xchange:
Voice /Telegraph Terminal:
Installed Capacity:

Connected I nes:

l 2.6 Transmission Network
The transmission network consists of terrestrial microwave, optical ﬁbl:eé

cable, and satellite systems.

' 1.2.6 Terrestrial Microwave Routes ¥
.... LI i
e iherc are 152 routes with 312 repeater stations spread across the country ['he

'r"
mam trunk routes have been digitalized and operate in the 140 to 155 \ _
nliguration. The digitalization of the terrestrial system is ongoing. Swen wa'

B“ R -
*“‘** mmk routes have been digitalized while ten are still n::nuts»:tanchfrug.1 5 ‘

g-.-'”' e ,,;gf;f g
*Fihrc(“ablc - | i i
A ;ty submarine optical [ibre cable has beﬁn 1! #
:.; Ol ny and Port Harcourt. The san;g iore A has
Pt 10 g and Cali: g Al

&
. 1 HJ"‘.:
'J'. ]
L

1
. T
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----------------
B e

~ Commun ea;mns Cummlssmn (NCC) Sﬂ fa:t tha
- _' ?’"'j':_ s 10 private (clecommunications operators. This includes ﬁ hixec

> 0
sphony providers that have activated 90,000 lines, 35 u ern qa,__# e

L_ mnwmwd&rs with a customer base of about 17,000. There arc 1
installed 600 phones. Several VSM& 1

rice providers who have

i SR by
ok ﬂim F mdcrs arc in operation, and have improved financial intermediatio
pmudmgon _line banking services to most banksinNigeria.
1.4 Frequency Monitoring System | 5 L
The frequency monitoring system consists of: : - .-'1!"-;'1
_, | (1) Fixed international monitoring stations in Lagos, Ogoja, Azare and b
% - (Gusau;
-* | § (ii) 12 mobile monitoring units deployed to the four monitoring stations.
B | Only the Avare lixed ternational monitoring station is fully
A et opcmtmnal The Gusau and Ogoja stations are yet 1o be commissioned.
Each of the lixed stations, when fully cquipped, will contain radio
' receivers capable of receiving signals from low frequency to super high
frequency.
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recommended minimum telede: St
00 ff""’:".?i-'a‘b:ta,nts This means that a minimum «
FEA TR e

dlines and 1,200,000 mobilc lines should be provided E

1’5.:
¢ Indigenous capacity in telecommumca’é
P ¥

“ectively in int '."_ _atmnal telecommumcatlons acn

Ir
L]
"T

“ations development in Nj I
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industrial sectors ol the economys,
blic telecommun

Ly

- . aqe , * 15 % e ‘
ications facilities are accessibl€ 10 &

..I-..-'.d_i . : i

To ensure that pt
communitics in the country

(111)

oduction of tlelecommunications equipment

(iv) To encourage domestic pr
3 in Nigeria; and development of related software and services; e -
mecl asgressive targets for the installation of new ﬁx’@d R

(v)  To establish and

and mobile lincs.
(vi) To protect the integrity, defence and the security of' the state and its

dr o 1'*-#_.'.["“#"' "
-
o

citizens.
(vii) To encouragc Nigerian telecor

become global lcaders in the industry. .
J an information super-highway that

the benefits of glbbalizatian and

munications operating companies 10

(viii) To encourage the deyelopment «

will enable Nigenans enjoy

* conyvergencee. o
£ N (ix) To create the enabling environment, including the provision af |
Ay centives, that will atiract Investors and resources to achieve the
3 ,?.;-,;_ objt}ctiwcscarﬁcrslalcd.

-#

17
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F o R e A & a1 A d

. Viinisicl ] T ' De K Ly

I ;' ] EI ' LW ; = i
1 ]

hﬂi@natmn fﬂ‘ l.he radio *hrequanc}f Wﬁwm in- ﬂ‘lﬁ* . .w
se witl flmNagarm Communications Lﬁmmm f*i ‘)and

Broadca ,-mg Commission (NBC) on the assignment of ﬁ' 2

A
.ﬂ"..: "

n Sron ¥

i - . __"""'n.- .'.i_
[ I.--p-' ‘ﬁ
wlo e b= S

| 3132 Com poéition

The Council shall comprise a representative each of the

Communications, NCC, NBC, Security Agencies, Ministry uf Aﬁ 1at
Ministry of Transport, as well as a representative of the licensed operatm _
such other bodics as may be determined from time to time. | f

3.1.3.3 Functions
The functions of the NI"'MC shall be as follows:
(i)  Enforcing rules and regulations for the effective utilisation of the

frequency spectrum on the basis ot national priorities;
(ii) Identifying the spectrum requirements 1o satisfy the needs of the

country;
(iii) Producing a national [requency plan and allocating of bulk frequency
ranges o regulatory bodies (NCC and NBC) and relevant government

agencies. The National Frequency Plan shall ldentlfy ranges of
frequencics Lo be made available for telecommunications and broadcast

services. [lowever, the actual assignment of specific frequencies thhm,w}
these ranecs 1o licensed operators shall be the responsibility of the NC’Q

| alldtht,NB(, 4
(vi). 1 Co- mdmatmg, (requency allocations nationally and wﬂh

administrations of other countries;

19
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he N Sk ‘w; ‘-'.l_f ox.
| gerian Communications Commiss
‘include the following: : -1 :
(i)  lLicensingofl tclecommunications operators:
(i)  Assignmentand reeistration of frequency
(iii) Administration of national numbering plan
(vi) Delining standards for cconomic regulation of domir ant o e
| including tarifl’ reoulation as outlined in this policy. ﬁ P o7
(vii) Establishing mecchanism for promoting universal access 16
(elecommunications services in Nigeria, as outlined in this po icy; | i
(viii) Establishing andcn (orcing technical operational standards and prac ices
for all operators including the imposition of penalties for violations. )

(ix) Ensuringthatthe public interest is protected.

3.1.5 Access Providers
A Cellular Mobile Scrvice Provider (CMSP) shall be permitted to provide

Hobile services including the capability to carry its own long distance traffic

within the area it operates.
A CMSP will be required to interconnect with other service providers

including other CMSPs. A CMSP shall be free to provide, in its service area, all

types of mobile service including voice and non-voice messages, and using

equipment compliant with relevant I'TU standards.
Local, Area, Regional and National licences for Cellular Mobile Service

Providers will be permitted and regulated by the NCC. An issued specific
licence can be upgraded to a wider area status by NCC based on appropriate

crileria.

3.1.5.4 Fixed Service Provider _
“The Fixed Service Providers (FSP) shall be permitted to lish the "last

21
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('SP) shall be permitted under relevant NB(

b d serv c; CSPsshall be permitted to pr Vic

w’mthx%d services within their service areas. _

cra 5, which are essentially one-way enterl:amn‘:.tL

1sery i hf’ 5 and may*aho be licensed to provide two way communicatio
vice -:'-h--:-:-. la i*awc;.;.:.: providers. Direct interc onnectivity between CSPs a

£ jéﬁprﬂxf;dcrs in theirareas of operation shall be required.
ional and National Licenses will the permitted and regulatey «w

ssued specilic license can be upgraded to a wider area status
=donappropriate Criteria

ﬁ'a—"'t':'

b

distance Operators (NLDOS)

be opened

B - Wﬂ‘!‘nlom ol this Pl

lton as S00N &
policy. T hlq i .

S 10 promote cxpansnon ﬁ i)
Os should be able lo acce:
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be other cats

fixed and mobile gbrmccs This pﬁllcy envisions ﬁhm thm L
| ."5:1-_ ﬂ operalc networks and offer services that will in i Y FHSHMYE
: v +in ﬂmzcl competition with cach other, and with the domestic services 7 4 1 '.
RGP, %ﬂmﬂ long distance operators, as well as of the Aceess Service PTWldE_fS
I:i is recognized that NI s alreddy providing most of the categ)ne‘s

Ty T
il’- #

r@.'.

"-\.I
AN serwcesmdmalud above, and M-TEL 1s prowdlngmoblle services. NITEL and R
4  M-TEI will be issued licenses to validate the situation, and ensure compham.e o _g
S I*_- :
" with this policy. 3 A

n I el B,

1 3.1.9 Other Services and Gperators
~ Other types of telecommunications service operators may provide service
within Nigeria, subject to NCC rules and regulations on licensing (if any),
Rt service and technical standards, interconnection, and reporting obligations.
~ These operators may include providers of non-basic, value-added, and

~ specialised services, such as paging, private voice and data networks, publlc |
- pay telephones and call offices, phoneshops and telecentres, Internet accesa,_ -;’
{5 a ﬁ 3 d such other services as may be identified and proposed to NCC by md
'- ErvTinS s -i Tap pamq The NCC shall encourage entrepreneurial and mnavanve r
g _'.s 1 ;hﬁqc scrvice markets by the private sector to the graatﬁst X1
ae NCC shall minimise regulatory and economic barriers to
| " whllc msunng that they meet apprapnats

anc fmmmpeutm

e A T — T e

; 1 H. )
X 1:" 1:-!'1;"1“ iy ag WL
) el .
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telecommunications weratm's asmgnment 0f frequenmes mﬁ imb
| ng aﬁd emorcmg regulatlons that ensure fair mﬁ

4.1 Licencing

The NCC shall be authorised to issue operating licenses to ail

telecommunications scervice providers to participate in all market, segments,

subject to the objectives of the National 'Telecommunications Policy. Licenses
may be issued according to any of the following processes, or such other
processes as the NCC may deem appropriate:

(a) Public tender invitation: The NCC defines the parameters of new
licenses and scervice markets to be opened, and invites via international
and advertising, qualified companies to submit tenders to offer such
services, according to specified technical and regulatory standards.

(b) Competitive bidding: The NCC identifies specific market segments or
services for which licenses will be awarded through a competitive
process. This would potentially include bids for license fees. and the
terms and conditions of competitive bids, including financial
contributions if any. Firms will then be invited via international and
national advertising to compete for the licenses.

(¢)  Open application: The NCC identifies services or markets which

| prospective operators may enter with minimum pre-qualiflcation or
bidding requirements, and invites open applications from all interested
parties. This is donc with a presumption that licenses will be issued to all

legitimate applicants. The Commission may issue "class licenses" for all

235

o

Ll
-

Scanned by TapScanner



- C el Ll
=l

(theiro erational and organisational strategices.

=

’
N T . ."! -.I- |
- 3 - i

- [ i

R o 0 -

IR0 ¢

R
t ".Irt"- 4 ¥

i-

L
I-.Il i ]
B "r:'r

s E f‘gﬁals of market-based competition in
> fequires that every operator has mandatory access fo
‘cconomically efficient interconnection with all other

i ke
R

e =
'RTaY E
IEE A RS {
i '

g ihso operating long distance and [oca]

11 \/ ( d tha NI :.‘ e access faCilities.
o THE ensure that such interconnection i« available

rwnwd basis to all licensed operators. The
"0t establish a transpareny o 3

-

‘cast the t ol Interconnection
: Eﬁ'}“OWil‘lg rchif‘cmentS_ HOH

Scanned by TapScanner



$ reaotiations, NGC shisfl alse pUDRSE ke
nd standar any cost analyses requ
quitable interconncction charges. Where
=8 '_...:;T.'_,h--,“’ SRR A !

@: - L7 B RS .- 5

 readily availab S oIS
levels from international cxperience

4 > , '_-':?‘s. ﬁi}]ﬁitics and pricc |
~ fairbenchmarks lbrc>pcrz1torinlcrconnection chargesin Nigeria. k-
4.3 Assignment Of Frequency And Other Scarce Resources B%.

ility for the assignment and oversight of
on of certain telecommunications

« These include the trequency spectrum, the national numbering plan,
and access to common infrastructure such as telephone poles and underground
ducts. In administering these resources, the Commission shall ensure that; they
distributed and available for utilisation by all operators in the

The NCC shall have primary rcsponsib

scarce resources rcquircd (or the operati

systcm

arc cquitabiy
marketon a transparent, and non-di
The NCC shall administer {requency assignments associated with the licensing
assienments shall be made within the

scriminatory basis.

ol telecommunications operators. These

paramclers of bulk spectium d llocations determined by the National Frequency

Management Councii.
The NCC _shall develop 2 coherent national numbering plan to assign blocks of
end user telephone numbers Lo competing operators. The numbering plan shall
s of media or technologies, and shall ensure to the

not discriminatc among (ype
among alternative service providers

extent possibic that Nigerians can choose

withoul conironting unduc burdens interms of dialing requirements or number
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ﬂﬂ stm'ldm‘dﬁ l'far any cost analyscs required to support th
I¢ mterconnm.uun charges. Where adequate cost i

avaalabic the Commission may gxamine comparab[e mte_" connection

policies and pricc levels from international experience to estab

* f&ffgéﬁdlmarks for operator mtel connecction chargesin Nigeria.
4.3 Am:gn ment Of Frequency And Other Scarce Resources
ment and oversight of

The NCC shall have primary responsibility for the assign
scarce resources required (or the operation of certain telecommunications

systems. These include the frequency spectrum, the national numbering plan,

o infrastructure such as telephone poles and underground

and access to common
ducts. in administering, these resources, the Commission shall ensure that; they
distributed and available for utilisation by all operators in the

ent. and non-discriminatory basis.
assignments associated with the licensing

arc cquitabiy
mmarkcton atranspar

The NCC shall administer frequency
ol telecommuntcations ope rators. These assignments shall be made within the

paraniclers of bulk spectium allocations determined by the National Frequency

Management Councii.
The NCC _shall develop 2 coherent hational numbering plan to assign blocks of

end uscr teicphonc numboers 10 competing operators. T he numbering plan shall

not discriminate among 1y pes of media or icchnologies, and shall ensure to the

extent possibic that Nigenans can choose among alternative service prov iders

without conironting undue burdens interms of dlalmg rcqmrcmcnts or number

g portability. -

jﬁ Physical infrastructurc rcsources, including poles and conduit, should be
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""" ferred fmm Govcrnmcnt to pnvate mVestﬂrs The privati
are ex]:)ected ‘o be restructured by the new owners to impl el
operational and management practices. Both companies WIII - issued
licenses by NCC, designating their role and responsibilities in thze E“%n era .,_ -*j'_‘jf‘ .
market. The restructuring and privatisation of the sector shall be of the ﬁ» ghest
and shall not delay or preclude other steps to open ’

priority,
market to attract private investment and intensify

telecommunications
competition. as outlined in this policy.

Corporate Restructuring
As part of the process of privatisation, the Boards of Directors of NITEL and

M-TEL, shall be granted the authority to reform their organisational,
management, and opcrational structure towards more efficient and market-

oriented business practices. Specific decisions concerning these restructuring
initiatives shall be at the discretion of the new management teams, subject to
approval of the companics sharcholders, and applicable Nigerian company and

commercial laws.

Privatisation

ILis the intention of the Government that controlling interest in both NITEL
and M-TEL shall be transferred to the private sector. The Government may
retain minority, non-controlling ownership interest in the short run although the
Government shares shall be under the control of an agency that is independent
of both the Ministry of Communications and the Nigerian Communications

Commission.
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markct Iea:vmg one or m@re.f dominant ope ators ;_'_fﬁ_

| these circumstances, it 18 appmpnate for the Niget ian

<« Commission to establish tariff regulation requlremm f{ﬂ ; h B
Com { service prices are cost-oriented, ﬂﬂ& -<,ﬂ

inant operatars which will ensure tha
d, and that the industry deveiamﬁiﬂ

d_@rm
consumers' and competitors’ interests are protecte h

the most efficient manncr possible.

o pncmg ln

l'
I

6.1 Tariff Regulation .
| The NCC shall cstablish tariff regulation rules for dominant operators

providing basic and essential services to the public and to other, non-dominant
operators. In this repard, the Commission shall determine appropriate

definitions and criteria for identifying an operator's dominance in a service

market. and the essential naturc of the services provided.
The tariff regulations that will apply to each operator shall be established at the
time a license is issucd. Similar tariff rules and requirements shall apply to

operators in similar markcts on a non- discriminatory basis. [n determining a
he Commission shall be guided by the following

T v il - -

tariff regulation regime, 1

| principles:
| ;
(1) Telecommunications service tarifts shall in all cases be

cost required by operators 1o provide the services in

cost-oriented,

reflecting the actual
| question;
: (i)  Tariff scttine rules must be transparent 10 both operators and

1
| their customers. with stable, predictable, and understandable standards

31
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(1) Government shall encourage the provision of the elaborate infrastr
required to have fast and reliable Internet access

tm' LIS N

” - private sector participation. | ' -.u':;. > i _* o
(ii) Government shall cncourage the development of Internet content that will t.‘ £ "
cconomic and political development of Nigeria. iigh ':'?
nue to closely monitor the emerging applications ofthe ?
telephony as well as e-commerce and enact %

promote the social,
Y (i1i) Government shall conti

Internet in arcas such as banking,

appropriate legislation and incentives that will encourage their use to promote
rapid socio- economic development.

Government shall promote the use of the internet in health, agriculture,
education and rescarch, and encourage private sector participation in the

(1v)

project.
(v) In general, cross-subsidics between services or service categories shall

be prohibited. In certain cases, limited cross-subsidies may be permitted,
only in connection with an explicit public purpose such as the promotion
ofuniversal access. and where such subsidies can be effectively

targeted toaccomplish that purpose at minimum cost.
To the extent that the present tariff levels of NITEL and M-TEL arc

found 1o be inconsistent with these principles, the NCC shall undertake a
tariff review and re-balancing process, in coordination with the

privatisation and restructuring of the companies.

L Ll

33

Scanned by TapScanner



e
A e
JdNEE N I!':,‘.'._-:-plj.-l:!i' e R E LY
- w1 (N T =1
' Fl "il;:rlr"!h' }ﬂ

-

Scanned by TapScanner




, R T Y e
‘:1'1'
Vi e R

L

T
.I F
Sl
= i,

- ) )
LA ey E'-.':'.'.- AL s Sttt S T g o
= . . - -.L =kt i
114 UL ILL
."‘ 1:_ r': .‘I -‘f._ .' L :I I.-.: o
BN T 7

). S i 2 § & oAy
i -..?-.--r --'.*-% 1 ] - 1 1l A S T __‘ LR ' i 'h"'- SR af e
o EEs P o [ . i Fxart TR B AS~oaanrayMmic,. S 19l ANl
"his would support v © conomic, Sotlal, dlid pu
o P— [ e 5 3 - S i 1 ;._"h.:.-_ = ' =1 EF AT e A e £l = i

and its integration into the global i

~ Government will encourage the development of telecomm
areas to pro note rapid socio-economic developmen
: e Hﬁ institutions will be afforded

ons services in order to enhe

i - i W - L
=k L 5 W e I
. e i; -
- . .
-
=y "l"
=

= ' = - g
|-I ¥ L
i - K e § I.
N S :..' '..‘-' . -r:'.'l-'-".l'-'l Y [ T i
Orine coOourlly
. e e R
’ o .

:
5 it a1 g i

e
117

| o= . L

A1 101 L
.F |

L=

jvanced telecommunicatl

Toward these ends. the Government,
unications Commission and other public agencies, as well as all private

market participants, would collaborate on the development and
strategies to achieve these goals as rapidly and

- Comm
operators and
implementation of policies and
effectively as possible.

9.1 Universal Access Initiative
The Ministry of Communications shall formulate policies on universal access,
iven period of time. The NCC

including specific targets Lo be achieved over a gi
is responsible  [or promoting specific regulatory and market initiatives,
including defining development largets and other interim and long term goals

for national communications access. Quch initiatives may include the

following types of stratcgics:

) Open marker entry in unserved areas

1) :stablishment of Universal Service I und

iii) Competitive license bidding based on investm
6 iv)  Franchise minimum rollout obligations
. v)  Community lo loconter development projects
vi)  Public-private I'inancing o’ nirastructure construct
nd development projects g

ent commitments

ion projects

, Vil) Cm&SaSizcmrilW(:Slmcm a

- — — —_— S —— —




-y
o

X 2r ki
11

TYO Y v

Es o | b

J -\.fl .:_ 44 :.; I._, |.:_ i.l'i

el B
N N 4 |

v~rhment guarantees)

Scanned by TapScanner




e ﬂmfﬂﬂpmenl

i. ‘The liberalization
- vigorously to attract private sector participation in the tele

. 1: ‘:ﬂ sector. The tariff structurce shall be market- driven, enablmg sm‘%ce pr &
rators to recover their investments over a reasonable period of tin Wi

pollcy of Government shall l&@
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- and ope
an open and competitive manner.

10.1 Strategies for Finance and Funding
e (i)  Government shall provide incentives to investors to enable them grow i
i ~ papidlyand efficiently. Such incentives shall include:
| (a) laxes and import duties shall be no less attractive than those for
essential electrical and electronic goods; - _
(b)  Fiscal incentives shall be provided to encourage the local manufacture
of telecommunications equipment and development of related software
(c) Simplification ol procedures and requirements for the importation ot
elecommunications equipment
| (d) Granting of pioncer status to qualified investors in the
‘ Telecommunications sectors.
f{ - (1) Government will ensure that licenses granted for operation in profitable areas

may include obligations (or provision of telecommunications services in rural
or less prolitable locations; and

(1) Government shall ensurc that the NCC simplifies licensing and regulation
e procedure to encouragc rapid inflow of private investment
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and operators to recover

I pment
ﬁ: hbualuatmn pol[cy of Government shall be

tor pa.rtmpatmn in the tele ommunicatic _ S e
ﬁ:ﬁﬂtmr JT;hJe tarifi structurc c;hall be market- driven, enabling service providers .‘.;;ihi"-‘l 1
(heir investments over a reasonable period of time, in gl

an open and competitive manner.
Strategies for Finance and ¥ unding
Government shall provide incentives to investors to enable them grow

rapidly and efficiently. Such incentives shall include:
(a)  ‘laxes and import duties shall be no less attractive than those for

essential electrical and electronic goods;
(b)  Fiscal incentives shall be provided to encourage the local manufacture

of telecommunications cquipment and development of related software
(c) Simplification ol procedures and requirements for the importation of
clecommunications cquipment
(d) Grantine of pioncer status to qualified investors in the
Telecommunications sectors.
Government will ensure that licenses granted for operation in profitable areas
may include obligations {or provision of telecommunications services in rural
or less prolitablc locations; and
Government shall ensure that the NCC simplifies heensing and regulation
procedure to encouragce rapid inflow of private investment
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© withgenerally acccpted tandards fer provision ﬁf
~ emergency and national security. .

14.1 Strategics e " o
(i)  Government shall ensure the protection of life and t pr perty of
citizens and safcguard telecommunications infrastructure;

(i)  Government shall ensure the provision of telecommunications se

for emergency and distress situations in all parts of the country (on-
4 -

| sea and air) and supportinternational co-operation in this regard; " 2
:-_ (iii) Government shall cnsure that laws relating to telecommunicat ons ,}t
«offences arc kept under constant review and enforced; and B
| (iv) Al telccommunications matters relating to the defence and security of 5

the nation shall be restricted to Nigerians only.
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5.1 Periodic Review
The policy shall be reviewed from time to by government to take ¢

of changes in standards, technologies, markets, and any other mMﬂ

may arisc [rom its implementation '

BE"
o8y ;i:‘_?ﬁ
2Ny

i

S S,
Scanned by TapScanner



.. * w ,; gt '_r-‘f.l 'ﬁ . E ik |.i _j. L "i]t}‘:’ 3 .E 3 ; 'E ¥ . 4. ;j‘}#;&“; 'J,"

romot g the dq;io;_j:ment and utﬂlsatlon of telecemn

- &

ﬂ-
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1CCC leratmg the socio-economic and pohtlcal development

mmﬁ and e
nhancing the qual:ty ol life of the Nigerian citizenry.
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orical development and the present status of the telecommunications indus

i

cﬂuntry 1s briefly described. The short and medium term objectives are c[

mt The industry structure ¢, competition policy and economic regulation that

| a-re for the effective implementation of the policy are highlighted. The gu1de!
gies for the achicvement of the objectives of the policy are also clear

f | Fedeml Govern |
Wﬂl e n‘;ent ol Nigeria is confi dent that if the policy is impl t
- Cluzens ¢ ben cmented,
e 0 _-.p elits of improved and affordable teleco

10fthe national cconomy; Mmunications a&
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