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FOREWORD

The Ministry of Health, Community Development, Gender, Elderly, and Children (MoHCDGEC),
through the Quality Assurance Department, is leading the provision of guidelines, tools, training,
and continuous coaching toward attaining high-quality health care services in all facilities in
Tanzania. In 1993, the MoHCDGEC initiated health sector reforms to improve the quality of
services at health facilities across the country. In 2004, the Tanzania Quality Improvement
Framework outlined a road map for quality improvement (QI) in health service provision. This
was borne from the need to have systematic and harmonized approaches to the design, planning,
and implementation of QI activities across the health care system, and, in particular, to tackle the
HIV/AIDS crisis. Building on the Quality Improvement Framework, the MoHCDGEC launched
more specific QI guidelines in 2009. The guidelines were in line with the Health Sector Strategic
Plan (HSSP) III—July 2009 to June 2015—and were accompanied by training manuals and
various national QI tools.. The guidelines were designed to assist coaches, managers, and health

care workers in providing a continuum of quality services within the health care system.

Building on the star rating system and also previous national QI experience, the MoOHCDGEC has
developed a Quality Improvement Plan Follow-up System (ACQUIT) to enable coaches,
managers, and implementing partners to guide health workers in using continuous QI to enhance
key aspects of health service delivery at their facility. The QIP follow-up tools and improvement
guide support the defining, measuring, and improvement of health services and infrastructure
across facilities. The monitoring system’s usefulness depends on the extent to which managers and
clinical leaders adapt it to local structures, environments, and needs. Part of the process is using
the improvement guide to support health workers as they acquire the necessary knowledge, skills,
and abilities to identify and define gaps and develop specific interventions to improve on a
continuous basis. The improvement guide is built on national standards, including the Big Results
Now (BRN) Star Rating criteria, and will be a useful aid for QI Focal Persons when providing
coaching and monitoring at facilities. Depending on the rating of a health facility, the Follow-Up
tools and Improvement Guide may be applied as a model, a reference, a plan, a source of ideas, or
a benchmark to review progress made by health facilities and identify any new gaps to address. As

each health facility is different, the tools should be considered in terms of context, relevance, and




practicality at the individual facilities. If well utilized, the ACQUIT will support the rapid
improvement of health facility services and infrastructure as well as attainment of accreditation

and certification by those same facilities.
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Chapter 1

1.1 Introduction

The Ministry of Health, Community Development, Gender, Elderly, and Children
(MoHCDGEC) has developed a quality improvement (QI) follow-up/monitoring system to
facilitate and fast-track implementation of quality improvement plans (QIPs) developed after
assessing health facilities through the national Star Rating Initiative. The ministry has set a
target of 80% of the country’s health facilities attaining a rating of three stars or above (out of
five possible stars) by the year 2018. The initial phase of implementation began by assessing

and rating primary health care facilities and developing QIPs to address the gaps.

1.2 Rationale for Developing an Accelerated Quality Improvement Tracking

(AcQulT) System for the Star Rating Initiative

As the MoHCDGEC strives to improve health through the Star Rating Initiative, this
necessitates a robust, continuous, and effective monitoring system for tracking the
implementation of QIPs and results. Also, as the MoHCDGEC aims to contribute to the
National Strategy for Growth and Poverty Reduction (MKUKUTA) and the Health Sector
Strategic Plan (HSSP IV), this requirement becomes more relevant and imperative for success.
It is important to note that the initial star rating assessment, as well as recommended
interventions to reach the targets have already been implemented across the entire country. The
emerging challenge is how to accelerate the implementation of these interventions to improve
the quality of health care and achieve star rating targets as part of the HSSP IV. To that end,
the Ministry has developed the Accelerated Quality Improvement Tracking system to
facilitate rapid and timely implementation of QIPs developed after the star rating assessment,

determine implementation progress, and provide required technical support.

With the star rating QIP tracking system, we hope to achieve the following objectives:
e Create a transparent mechanism for tracking implementation of QIPs informing all

levels of the health system, including district, regional, national, and key stakeholders.




e Rapidly assess primary health care facility QIP implementation progress, determine
challenges, and create timely strategies to address the challenges and gaps. The system
should track implementation and improvement in performance of star rating priority

indicators from their baseline status on a quarterly basis

1.3 Implementation of the Accelerated Quality Improvement Tracking

(AcQulT) System for the Star Rating Initiative

The AcQulT system and tools are intended for use by Council Health Management Teams
(CHMTs) and health facility in-charges in conjunction with implementing partners. The
system is designed to assess progress in implementation and quality of services, monitor
improvements/results, propose feasible QI activities to be used at the facilities, and act as an

accountability measure/management check.

The star rating AcQulT system will be implemented using a project management approach as

follows:

e Ultimately, the health facility staff and leadership are responsible for the
implementation of activities, as per national guidelines, to address gaps identified
during the star rating assessments.

e To ensure accountability and transparency, the data regarding progress of indicators of
star rating QIP interventions are to be integrated into the national reporting system
(District Health Information System [DHIS]), which can be seen at all levels.

e For the smooth implementation of the system, assessors at the national and regional
levels are to be trained while supervisors and implementers at the district and facility
levels should be oriented on how to use the tools.

e A district QI focal person/coordinator is responsible in leading CHMTs to ensure that
the activities planned for each intervention are implemented and that progress is
updated in the DHIS 2 database. The coordinators will also plan for monthly supportive
supervision of health facilities for provision of onsite technical assistance.

e All districts will organize quarterly QIP review meetings (experience-sharing meetings)
with their respective health facility in-charges. At the regional level, there will be
regional biannual star rating QIP review meetings through which respective districts

will share the progress of QIP implementation from their facilities. Where applicable,




the star rating QIP implementation progress will also be included in the national level
Quality Assurance Technical Working Group meetings to discuss the implementation

of the interventions, successes, and challenges.

The Tanzania Quality Improvement plan’ follow up system for Star Rating Initiative in
Primary Health Care Facilities is intended to guide health facility staff, CHMT members,
national assessors, and any stakeholder providing support to facilities under the Star Rating
Initiative on how to address gaps identified during the assessments. The manual has been
developed in line with national standards and should therefore be used alongside relevant
national guidelines and standards. The QIP improvement operation manual is organized around

the 12 areas/indicators of the star rating, which are as follows:

e Area 1: Licensing and Certification

e Area 2: Health Facility Management

e Area 3: Use of Facility Data for Planning and Service Improvement
e Area 4: Performance Assessment

e Area 5: Organization of Services

e Area 6: Handling of Emergency Cases and Referral System
e Area 7: Client Focus

e Area 8: Social Accountability

e Area 9: Health Infrastructure

e Area 10: Infection Prevention and Control

e Area 11: Clinical Services

e Area 12: Clinical Support Services




Chapter 2

Standard Operating Procedures

2.0 Steps to conduct QIP follow up visit at a health facility:

1. Generate Star rating QIP Gap Report from DHIS2

2. Print two copies of the report, one for yourself, the other copy for staff member
you will be talking to.

3. Once at the facility, inform the facility management team of your visit, the
purpose, share some of the selected/prioritized areas you will be focusing on

4. Ask the management team to allocate | staff that you will work with to follow up
on actions taken to implement QIP as well as staff who will benefit from your
mentorship in those areas

5. Using the star rating QIP Gap Report, move from area to area talking to relevant
staff and making necessary observations of progress made on improving the
existing gaps

6. Note some areas implemented that were not part of the areas you prioritized in
the gap report

7. Select the relevant area and read out the gap and the activities that were to be
implemented to address the gap.

8. Ascertain if the activities were carried out. Ask to see evidence of any change
made. Fill out the ‘Progress’ column (Y -Yes, P - Partial, N - No).

9. If no or partial progress has been made, go through the improvements guide
asking the health care provider to apply the guide

10. Use the comment box to document reasons for progress or lack

11. Probe to hear from the health care providers if there are other improvement ideas
that could work better. These could be actions the site took to already fix a gap or
could be an idea that is formulated during this discussion.

12. For each gap, ask the staff member who at the facility will be best placed to address
this gap

13. For each gap, ask the staff how long they think it should take to address the gap

14. Ascertain whether this area will need a budget or not




2.1 Quality Improvement Plan Follow up User Manual

2.1.1 Features of Star rating QIP in Brief

The BRN-QIP module is meant to help Quality Improvement officers as well as other
relevant stakeholders in making right decisions based on health facilities quality
improvement information collected. Its features can be summarized using the classical
definition of the system which comprises of input, process and output.

e Input: Star rating-QIP module provides user-friendly interface for users to enter data.
The screens for data entry mimic the paper forms used to collect data from health
facilities.

e Processes: Star rating-QIP module automatically computes what was improved in
health facilities quality wise and checks the validity of the data to make sure the
data entered reflects the reality on the ground.

e Qutput: Star rating-QIP module provides different tools for reporting - both for
automated routine reports and analysis standard reports, and in addition
provides the user with functionality and flexibility to make their user defined

reports.

More BRN-QIP module features and their details will be found in the subsequent sections

of this Standard Operating Procedure (SOP).

2. 1.2 How to use the Star rating-QIP in DHIS2

This section provides instructions and guidance on how to use the BRN-QIP in DHIS2

environment and how to navigate to its various features.

Opening Star rating-QIP

This system is a web-based application and is available in an Internet browser (an
application you use to access internet e.g. Internet Explorer, Mozilla Firefox, Google
Chrome, Opera, etc) when you have Internet Connection. To access the application, we
recommend Mozilla Firefox and Google chrome (Internet Explorer is not advised to be

used, but if it is necessary use the latest version of the browser).

To access the services, open your browser and in the address field you type in this URL

http://41.217.202.50:9002/dhis/ then you will see the system login screen.




Sign in

Usemame

Password

Sign in

Forgot password?

Figure 1: Login Screen

Logging on to the DHIS2

Once you see the login screen of the system, you must enter your username and password
to login into the application. In case the login is not successful, you will be notified
immediately that username or password provided is incorrect and will be asked to re-
enter the credentials.

Once you have successfully logged in you will see the System Dashboard where you can
immediately monitor the latest data in your selected charts and access your favorite
system sites (reports, maps etc).
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Figure 2: DHIS2 Dashboard




When you finish your system use session, we recommend that you log out before closing the
browser. Use the Log out sub menu under Profile menu in the upper right corner and you will
be returned to the login screen.

Search apps

A E 82

admin admin

Settings Profile Account
Help About DHIS 2 Bt

Figure 3: Log out screen

Menus and Navigation

Menus

The DHIS2 has two menu systems: The top menu which leads to the various modules, which
includes Data Entry, Reports, Data Quality, Pivot Table, Data Visualizer, and GIS of the BRN
QlIP.

dhis2 Tanzania MVC-MIS

¢ Navigating the “top” menu
The DHIS2 consists of various modules (major components) which each have specific

features. Such features include Data Entry, Data Quality, Report, Dashboard, Pivot Table,
Data Visualizer and GIS. You can access these modules from the top menu shown in figure
4.

e DHIS2 (Home icon)
Left click on this menu takes you to the home page (the dashboard) shown in figure 2. The
dashboard module enables you to create, manage and view dashboards of favorite’s charts,
graphs, tables, maps and etc.

e Apps
Left click on this menu take you to the list of all DHIS 2 applications as shown in figure 6.
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Dashboard BRN Data Entry Pivot Table Data Visualizer
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GIS Event Reports Visualizer Data Entry
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Manage my apps

Figure 6: Apps Menu

If few Apps are listed on the menu, click on “More apps” or up and down arrow at the bottom
of the list to view the rest of the Apps or you can start typing the name of the app in the search
apps text box so as to search for the specific App.

Here is where you can find BRN Data Entry App. More detail about the functionalities of each
App will be explained in the later sections.

e Profile
Left click on this menu if you want to update account information (profile), change password
(account), log out, read about DHIS 2, and get help (Help) as shown in figure 3.

Navigating inside modules
When you open most of the modules you will see the module main page which lists the major

sub-modules or features in the middle of the screen with a short description. Simply click on
the feature you would like to open. When inside a module you will always see the left side
menu with links to its features. Use this menu to switch between features.
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e
Report Reports

Standard Report

Data Set Report
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Report Table
Add and generate report tables. Report tables are customizable
database tables which can be used as basis for reports

Figure 7: Sample features displayed under Reports module in the Apps main menu

Note: The BRN Data Entry, dashboard, and other analysis and visualization applications do

not have this menu system as they only contain one feature; everything is in one page, so
there is no need for such a menu there.




How to perform data entry in BRN QIP

To open the BRN Data Entry application, follow these steps:

1. Hover/click on the Apps menu displayed in the main menus. A drop-down menu will
appear listing the applications provided by the system.
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Figure 8: Accessing the BRN Data Entry App in DHIS

A

Click on the BRN Data Entry App option.

3. If BRN Data Entry does not appear in the list after step 1 above, type “BRN Data Entry”
on the search app text box or use scroll up and down to locate BRN Data Entry then
continue with step

4. BRN Data Entry Registration and Data Entry window will open as shown in figure 9.

dhis2 Tanzania HMIS

BRN Data Entry

Organisation Unit

HESwepl & Step 2

To start, first step is select an organisation unit at the top. Then, Select the Program at the top.

Figure 9: BRN Registration and Data Entry Window

Data entry with BRN Data Entry App

After selecting the BRN Data Entry app as indicated in Step 2 above new interface will
appear that have two panes the left pane with organization unit and the right with list of
programs. To enter data for BRN Assessment you will be required to select the facility that is
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to be assessed and fill in the details in each area as highlighted in the steps that follows
below.

1. Select name of the facility from the organization unit tree in the left panel (eg. 511 KJ
Gongo la Mboto Dispensary).
2. Basing on the facility you have selected as either Dispensary, Health Centre or

Hospital, BRN Facility Assessment form will be displayed at the right of the selected
facility.

BRN Data Entry

Organisation Unit Program

- L ;
Selectlon Mode BRN Dispensary Assessment ®

Select Organisation ¥
Search
a
' ¥ MOH - Tanzania EE Step 2

» Arusha Region

¥ barksSalaam Hegin Then, Select the Program at the top.
¥ llala Municipal Council

2 Crown Denial Clini
511 KJ Gongo la Mboto Dispensa
7111 Family Dispensary

909 Dental Clinic

% Close

Figure 10: Selection of Facility for Assessment

3. Click on the Register button to fill in facility’s Assessment primary details then click
Create. This will lead you to the screen with stages where you will be entering
assessment results as highlighted in section 3.1.1 below.

Conducting Facility’s Baseline Assessment Data Entry
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Facility Baseline Assessment is the assessment which is conducted for the first time to identify
the gaps existing in the specific facility so as to develop the Quality improvement plan that can
be used for progress follow up. Also facility baseline assessment contributes in star rating
facility according to the gaps that they will have, the star rate range from one to five star (the
lesser the gaps the higher the star rate ). To conduct Baseline Assessment data entry follow
the steps outlined below:

1. Proceed from the above BRN Data entry step, from there Baseline Assessment tab
will appear by default.

2. On the Facility’s Baseline Assessment tab the report period date will be picked up as
the date of the day you are doing the data entry.

3. Enter facility’s Baseline assessment results for each area starting from Area 2 to Area
12. Each time data is entered in a text fields data will be saved instantly.

4. Click Complete button when the baseline assessment is completed.

Dispensary Baseline Assessment Dispensary QIP Followup
Report date

05-02-2018

AREA 2" HEALTH FACILITY MANAGEMENT

AREA 3: USE OF FACILITY DATA FOR PLANNING AND SERVICE IMPROVEMENT
AREA 4- STAFF PERFORMANCE ASSESSMENT

AREA 5. ORGANISATION OF SERVICES

AREA 6 HANDLING EMERGENCIES AND REFERRAL

AREA 7: CLIENT FOCUS

AREA 8 SOCIAL ACCOUNTABILITY

AREA 9: FACILITY INFRASTRUCTURE

AREA 10° INFECTION PREVENTION AND CONTROL

AREA 11: CLINICAL SERVICES

AREA 12° CLINICAL SUPPORT SERVICES

Figure 12: Baseline Assessment of various areas

Conducting Facility’s Follow up Assessment

Follow up assessment is conducted to monitor the implementation of the quality improvement
plan so as to assess the progress of implementing the processes involved in handling the
gaps that were identified during the Baseline assessment. To conduct Baseline Assessment
follow the steps outlined below:

1. Click on the Facility QIP Follow up tab.
2. Select the report period in which the follow up data is entered (they are in quarterly).
3. Click Create on the right side to enter facility’s follow up information.
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Figure 13: Selection Follow up of Reporting period

4. Once you have created the QIP follow up form, you will now be able to fill in various
followed up areas. The interface as the one displayed below will come up for you to fill
in the details.

AREA 2 HEALTH FACILITY MANAGEMENT >
AREA 3 USE OF FACILITY DATA FOR PLANNING AND SERVICE IMPROVEMENT >
AREA 4 STAFF PERFORMANCE ASSESSMENT bd
AREA 5. ORGANISATION OF SERVICES >
AREA 6: HANDLING EMERGENCIES AND REFERRAL >
AREA 7: CLIENT FOCUS >
AREA 8 SOCIAL ACCOUNTABILITY 2
AREA 9: FACILITY INFRASTRUCTURE >
AREA 10: INFECTION PREVENTION AND CONTROL >
AREA 11: CLINICAL SERVICES bd
AREA 12 CLINICAL SUPPQRT SERVICES >

Figure 14: Assessment of various followed up areas

To fill in followed up areas:
1. Enter the follow up results in each area starting from Area2 to Area12.Fill in all areas
as per follow up conducted.
2. Click Complete to save when the follow up is completed.

The Scorecard

The Scorecard app offers a useful and standardized method for combining related indicators
into one table. A scorecard gives an overall view of the performance of a health facility by
highlighting successes, weaknesses, and areas for improvement.

Creating Scorecard

To view a scorecard we use the Score Card app found at the app menu at the upper right.
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Figure 15: Score card app

e Select the Score card app, a list of scorecards that were created will appear as in
Figure 16

] == == =

j 2 =

QIP Dispensary Follow up QIP Health Center Follow up

Scorecard et wil b sing T Shaw te Ve afier (e follow P QN Foliow up Boorec

= - = =R - =

Figure 16: Score card app interface

To create a scorecard click create button at the upper right. Then follow the steps highlighted
below:

Enter title, description and select starting period type for your score card.

Select the indicators, data elements or dataset involved in your score card.

Click Create at the bottom right corner to save your score card.

After saving a scorecard you can be able to view it as indicated in section 4.2

N~
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Figure 17: Creation of scorecard

Viewing a Scorecard
Once scorecard is created then it will be displayed in an interface as shown in Figure 16. To
view a particular scorecard do the following:
1. Select a scorecard that you want to view
2. Click view button to open a scorecard.

Figure 18: QIP Dispensary Follow up - 511 KJ Gongo la Mboto Dispensary for January - March 2016

3. Click any area of your interest to view scores of their specific

indicators.
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T ata . it i

Ay | MaE N0
] Dacarmber 5

Ling  riaie s, i agamani "3

Bottleneck Indicators for Area 3 Use of facility data  Tabata A Dispensary

aliatia & g vy

Ay o EE D
411 Cevemton i

St 11 1 Saal s o A

Ly 11 7 HRAT loom e tommely

S 17 1 ELikh hejreied el wisd i iy

Aiwa 137 Facimy p ol ahaed st dly

Figure 18: Scores for indicators of area 3.
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4. To edit the scorecard click the edit ((1) symbol.
5. You can also delete a scorecard using delete (bin symbol) on the scorecard.

Score Card Search score card by name Create

Lt = Lt

BRN Dispensary Assessment Completeness Health centre score card

Health centre score card

BRN Assessment scorecard for Dispensaries Completeness
@ C @ - - I
Edit
Delete

Figure 19: Editing or deleting a scorecard

QIP Standard Report

Standard reports gives you the details of identified gaps during assessment and gaps that
were identified not improved after follow up.

Generating Standard Report

1. Go to the right upper corner click search Apps to show the App menu.
2. Select Reports as shown in Figure 20 below
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Figure 20: Report App
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3. Select Standard Report as in Figure 21

€D
Report

Standard Report

Data Set Report
Reporting Rate Summary
Resource

Organisation Unit Report
Data Approval

Reporn Table

Analytics

Analytics

Reports

Step 2

Standard Report
View and add repons based on the JasperReports library. These
can be based on report tables and can be designed in iReport.

v/

Reporting Rate Summary
Browse e reporting rates of data sets by organisation unit and
period based on various criteria for submission

d

Organisation Unit Distribution Report
Browse e organisation unit distribution report based on the
organisation unit group sets and its groups

{

Report Table
Add and generate report tables. Report tables are customizable
database tables which can be used as basis for reports.

Figure 21: Standard Report

Data Set Report
View data set reports. These reports are based on data entry
screens and will produce a repert with aggregated data

Resource
View and add resources. These resources can be uploaded
documents or URLs on the web.

Data Approval
View data and manage data approval by approving or unapproving,
accepting or unaccepting data.

4. Click on Quality Improvement Plan (QIP) Facility Specific report then select

Create

Tanzania HMIS

Report
Standard Report

Data Set Report
Reporting Rate Summary
Resource

Organisation Unit Report
Data Approval

Report Table

Analytics

Analytics

P4P: Indicator Report Monthly

P4P: Indicator Report Semi Annual

Step 3

#* Sharing senings

PMTCT Score Card
(# Edit report

PMTCT Validation Indicators
@ Remove

Population Report © show details

Quality Improvement Plan (QIP) Facility Specific

Quality Improvement Plan (QIP) Template

Quarterly District: Tracer Medicine with Entire Package

RBF Benchmarking Quality assessment and Against Baseline Assessment

RBF District Quarterly Consolidated Invoice Report

REF District Quarterly Consolidated Invoice Report_using analytics

Figure 21: Creation of QIP Report

5. Select Reporting period and Organization unit

Report

Standard Report

Data Set Report

Reporting

Resource

Organisation Unit Report

# € >
Report table parameters

Reporting period
[z016 v

Rate Summar, N
y Organisation unit

B MOH - Tanzania
Arusha Region
I Dar Es Salaam Region
B llala Municipal Council
2

Data Approval
Report Table T

909 Dental Clinic

AA & B Clinic
Analytics A Njia Health Center

AAR Health Center
Analytics

Abass Medical Center

[ Get report Il Back

Download as Excel

Figure 22: Selection of Facility and period for generating report

6. Click Get report to create report.
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Generating Baseline Assessment report

1. Choose Baseline Assessment date

\ Print 7i J Back ‘

Base Line Assessment On:

Choose Date v

Figure 23: Selection of Baseline date

2. The QIP Baseline Assessment Report will be generated as appearing in figure 23

below. It will be containing the baseline assessment results for each area assessed.
dhis2 Tanzania HIS -

[ print Il Back ]

Quality Improvement Baseline Assessment for 511 KJ Gongo |la Mboto Dispensary on 05-02-2016

Base Line Assessment On. Follow Up On: Key: Y = Yes, P = Partial. N = No
‘ 05-02-2016 v | Choose Date
AREA 2: HEALTH FACILITY MANAGEMENT
Hide # Gap Improvement Guide Activities to be Responsible Timeframe Budget  Progress Comments
on implemented (QIPS)  person Involved  YIPIN
Print
211 No displayed fagility 1 Appoint & responsible person for Updating and developing and 1 DocumentUpdate Facilty in NO
organizational structure accouniabiliy stucture and display faciity  charge
2 Agree on timeline with responsible Person for developing faciliy organizational
organizational structure. structure.
3 Responsible Person to develop template for org chart as per national
standard
4 Personto the faciity structure

using developed template

5. Responsible person to display facilty organizational structure

6. Responsible Person to provide feedback to the facilty team and update the
stas ahout facily organizational suucture

Suggestive Time Frame

212 6. Limited number of 1. Identify responsible person 1o address the human resource issues atthe 1. Employ LSacial Facility in YES
allocated health workers facility welfare charge
compared vith 2 Agree on timeline for respensible person to make follow up on issue human
establishment by each resource challenges in e facili
cadre : 2 Responsible person to establish/update list of position filed and vacant as

per national staffing level

4 Ensure the list of vacant position are submitted to responsible authority for
further action

5. Agree vith the responsible authority on timeline to address submitted
human resource request

6. Responsible person to make quarterly follow up on the status

7. Responsible person to share feedback with facilty team regarding filing of
the vacant position and update the status

Figure 23: Baseline Assessment Report for 511 KJ Gongo la Mboto Dispensary on 05-02-2016

Generating QIP Follow up report

The follow up report is generated so as to assess the progress in implementing the quality
improvement plan that was set during Baseline Assessment.

—

Select the follow up date.

2. The follow up report will be generated as shown in figure 24 below with new columns
indicating the progress done towards accomplishment of the Quality Improvement
Plan set during baseline assessment.

18
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Quality Improvement Follow Up for 511 KJ Gongo la Mboto Dispensary on 01-02-2017

Base Line Assessment On:

No displayed facility
organizational structure:

6. Limited number of
allocated health workers
compared with
establishment by each
cadre

Key: Y = Yes. P = Partial. N = No

AREA 2: HEALTH FACILITY MANAGEMENT

1 Appoint a responsiale person for updating and developing and
Agree on timeline with respensible Person for developing facility
e

Responsible Person 1o develop template for org chart as per national

Responsible person o display faciity organizational structure
Responsible Person 1o provide feedback to the faciity team and update
the status about facility organizational sructure

1. Identify responsible person to address the human resource issues atthe
i

2 Agree on timeline for responsible person to make follow up on issue
human resource challenges in the facil

3. Responsible person to esiablishiupdate list of position filed and vacant as

4. Ensure the list of vacant position are submitted to responsible authoriy for

5. Agree with the responsible authority on timeline 1o address submitted

6. Responsible person to make quarterly follow up on the status

7. Responsible person to share feedback with facilty team regarding filing of
the vacant position and update the staus

Figure 24: QIP Follow up Report for 511 KJ Gongo la Mboto Dispensary on 01-02-2017
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