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The 2018-2022 NLSP will ensure provision and access to quality clinical and public health 

laboratory services to all Zambians in line with the laboratory vision. 

During its implementation, the laboratory organizational structure will be revised to allow 

establishment of an effective institutional, legal, regulatory and management framework that 

supports the implementation of laboratory services through ensuring availability of human and 

�inancial resources, implementation of laboratory quality management systems, well 

maintained appropriate laboratory infrastructure, equipment alongside timely availability of 

quality reagents/supplies and availability of data for progress monitoring, policy direction 

guidance and continuous quality improvement. 
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Strategic Plan Logical Framework 2018 - 2022 

TIMELINE 

Strategies 
Sub-

-Objec�ves Output Responsible Funding 18 19 20 21 22 

1.0 Organisa�on, Legal and Policy         
Objec�ve: To have an effec�ve ins�tu�onal, legal, regulatory and management framework that 
supports the implementa�on of laboratory services.        

1.1 Finalise 
and approve 
the na�onal 
laboratory 
policy 

1.1.1 To have 
an effec�ve 
legal 
framework to 
guide 
laboratory 
services 

Establish 
legal 
opera�ng 
framework 
for all  
laboratories  

MOH and 
Partners 

GRZ and

Partners

X X X X 

1.2 Develop a 
legal and 
regulatory 
framework to 
govern the 
opera�ons of 
laboratory 
services 

1.2.1 Enact 
and 
opera�onalise 
a national 
regulatory 
body for 
laboratory 
services  

Regulatory 
body 
established 
to establish 
na�onal 
laboratory 
standards 

BMSZ, MOH and 
Partners  

X X X X X 

1.2.2 Establish 
compliance 
program for 
laboratory 
services (both 
public and 
private) 

Laboratory 
services 
compliant 
with na�onal 
standards  

BMSZ, MOH and 
Partners  

X X X X X 

1.3 
Reorganise 
the 
administra�ve 
and technical 
management 
structures of 
the laboratory 
services  

1.3.1 Revision 
of 
organiza�on 
structure to 
enhance 
leadership of 
laboratory 
services at all 
levels.  

Revised 
organisa�on 
structure  

MOH and 
Partners 

X X X X X 

1.3.2 Ensure 
that the 
revised 
structure 
provides 
support to 
quality 
laboratory 
services 

Structure 
revised, 
expanded 
and filled 

MOH and 
Partners 

X X X X X 
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Annex 1 

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners



1.4  
Strengthen 
internal and 
external 
laboratory 
coordina�on 
and 
collabora�on 
in order to 
harmonize 
service 
provision in 
the health 
sector 

1.4.1  Develop 
and establish 
laboratory 
services 
Technical 
Working 
Group (TWGs) 
at provincial 
level with 
representa�on
from district 
levels 

TWGs 
func�onal 

MOH and 
Partners 

X X 

1.5 Improve 
management 
of laboratory 
services to 
increase 
ins�tu�onal 
effec�veness 

1.5.1 
Strengthening 
of leadership 
at the 
na�onal level 
and 
supervisory 
management 
skills at all 
levels  

Strong 
laboratory 
management
capacity 
throughout 
all levels of 
the lab 
system 

MOH and 
Partners 

X X X X X 

2.0 Finance         
Objec�ve: To mobilise sufficient financial resources to support the na�onal laboratory strategic plan. 

2.1  Develop 
adequate 
budgetary 
support for 
the provision 
of quality 
laboratory 
services at all 
levels. 

2.1.1 Obtain 
sufficient 
laboratory 
budget to 
eliminate 
exis�ng gaps 
and  support 
the Universal 
Health 
Coverage   

 

Adequate 
resources 
mobilised 

MOH and 
Partners 

X X X X X 

2.1.2 To 
mobilise 
addi�onal 
funding for 
new programs 

Funding 
secured 

MOH and 
Partners 

X X X X 
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GRZ and
Partners

 

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners

TIMELINE 

Strategies Sub-
Objec�ves

Output Responsible Funding 18 19 20 21 22 



3.1 
Strengthen 
the laboratory 
opera�onal 
capacity at all 
levels of care 
to support the 
na�onal Basic 
Health Care 
Package 
(BHCP) and 
Universal 
Health 
Coverage 
(UHC)

3.1.1 To plan 
for  the 
provision of 
laboratory 
services by 
mapping the 
current 
scheme  and 
geographical 
coverage in 
the country

 

Mapped 
catchment 
areas for the 
provision of  
Services 
cover en�re 
country 

MoH & Partners
 

x x x 

3.1.2 To 
develop and 
implement 
guidelines for 
the minimum 
tes�ng 
package  for 
all laboratory 
�ers

Test menus 
developed 
for all 
laboratory 
�ers for the 
BHCP

Director - Clinical 
Care and 
Diagnos�cs 
Services - MoH

x x 

3.1.3 To 
develop and 
implement a 
plan for new 
test profiles 
for all 
laboratories 
to meet the 
minimum 
tes�ng 
package

 

Implementa�on
of tes�ng 
according to 
test menus 
across 
laboratories 
to support 
BHCP

 

x x 

3.1.4 To 
increase the 
laboratory 
capacity to 
detect, 
prevent and 
control 
Communicable
emerging, 
re-emerging 
pathogens 
and 
an�microbial 
resistance 
(AMR)

Improved 
quality, 
reliable and 
�mely 
laboratory 
diagnos�c 
capacity 

x x x x x 

        

Objec�ve: To achieve Opera�onal capacity and quality of laboratory tes�ng service at each level of 
care that supports the Basic Health Care (BHC) package and Universal Health Coverage (UHC) 

TIMELINE
Strategies Sub-

Objec�ves

Output Responsible Funding 18 19 20 21 22
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MoH & Partners

MoH & Partners

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners

3.0 Laboratory Services



 

referral within 
the network developed 

3.2.2 To 
establish a  safe
integrated specimen
collec�on, handling
and transporta�on 
system based on IHR
and local regula�ons

 

Safe 
specimen 
courier 
systems 
established

x x x x x 

3.2.3 To 
develop contractual
agreements with high
quality interna�onal
collabora�ng centers
for referral of
specimens

 

Collabora�ng 

agreements 
established

x x 

3.2.4 
Strengthen the capacity
of the specialized
laboratories to support 
clinical care beyond the
BHCP

 

Specialized 
laboratories 
offering the 
mandated 
range of 
services

 

X X X X 

3.3 
Decentralise 
specific 
laboratory 
services to 
support 
na�onal 
health ini�a�ves 

3.3.1 To 
develop guidelines for 

evalua�on of point of

care (POC) tests

 

Quality and 
reliable 
point of care 
tests 
provided

 

x x 

3.3.2 To 
strengthen the system
components of EID &
VL tes�ng in line 
with the 90
90-90 strategy

-

Increased 
quality EID & 
VL tes�ng

x x x x x 

guidelines for specimen 
guidelines 
referral 

Opera�onalise
and strengthen
 a laboratory
networking 
system for
specimen 
referral to 
support the
UHC

develop na�onal specimen  

3.2 3.2.1 To Na�onal x x 

 
MoH

&
Partners

MoH
&

Partners

MoH
&

Partners

MoH
&

Partners

MoH
&

Partners

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners
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Strategies Sub-
Objec�ves

Output Responsible Funding 18 19 20 21 22 
TIMELINE 



4.1 Provide 
and retain 
appropriately 
trained 
personnel in 
adequate 
quan��es to 
staff the 
laboratories 
at all levels of 
care  

4.1.1  
Strengthen 
the Pre-service 
training to 
increase the 
number of 
graduates 
with skills 
needed for 
laboratory 
employment. 

A pool of 
applicants 
for 
laboratory 
posi�ons 
that have 
the 
appropriate 
qualifica�ons 

MOH, MOHE, 
Universi�es, 
MSTEVT, BMSZ 

X X X X X 

4.1.2  To 
update 
human 
resources 
staffing plan 
to meet the 
needs of 
laboratory 
services 

Number of 
new 
posi�ons 
proposed 

MOH and 
Partners 

X X X 

4.1.3 To 
expand the 
career 
structure for 
laboratory 
personnel in 
order to 
retain 
qualified 
personnel 

Career 
structure 
reviewed 
and new  
posi�ons 
created and 
appropriately
ranked  

MOH and 
Partners 

X X X X 

4.1.4 To 
develop and 
implement in-
service 
training to 
improve 
knowledge 
and skills as 
well as retain 
staff 

Training plan 
opera�onalised

MOH and 
Partners 

X X X X X 

TIMELINE

Strategies Sub- Output Responsible Funding 18 19 20 21 22
Objec�ves

4.0 Human Resources

        

Objec�ve: To strengthen human resources to support quality clinical, public health and research 
laboratory services 

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners

32



4.1.5 To 

 

Department 
annual work 
plans, 
individual 
work plans, 
annual staff 
appraisals 

MOH X X X X X 

4.2 Promote  
a healthy 
work force in 
order to 
provide 
con�nuous 
laboaratory 
services 

4.2.1 Develop 
and 
implement  
occupa�onal 
Health 
systems  for 
staff in order 
to retain a 
healthy 
workforce   

A func�onal 
occupa�onal 
health 
program 
that 
supports a 
healthy 
workforce  

MOH and 
Partners 

X X X X X 
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Ins�tu�onalize
a performance
evalua�on and
management 
package for
laboratory
services

GRZ and
Partners

GRZ and
Partners

Strategies Sub-
Objec�ves

Output Responsible Funding 18 19 20 21 22 
TIMELINE 



5.1. Establish 
and 
opera�onalise 
MOH 
laboratory 
Quality 
Assurance 
Coordina�ng 
unit 

5.1.1  
Crea�on of a 
coordina�ng  
unit in the 
MOH 
Structure  and 
laboratory QA 
managers at 
all levels 

Func�onal 
na�onal QA 
system 

MoH and 
Partners  

X X 

5.1.2  
Establish a 
cer�fica�on 
program for 
laboratories 

All 
Func�oning 
laboratories 
are cer�fied 

MoH and 
Partners 

X X X X 

5.1.3 Mobilise 
resources to 
support 
priori�es of 
the na�onal 
QA 
programme. 

Na�onal QA 
laboratory 
network 
opera�onal 

MoH and 
Partners 

X X X X X 

5.2 Build and 
implement an 
effec�ve 
quality 
management 

system across 

all levels of care

5.2.1 Establish 
and 
opera�onalise 
Na�onal 
Quality 
Assurance
Laboratory
network

Na�onal QA 
laboratory 
network 
opera�onal  

MoH and 
Partners 

X X X X X 

MoH and 
Partners 

MoH and 
Partners 

MoH and 
Partners 

MoH and 
Partners 

MoH and 
Partners 

MoH and 
Partners 

TIMELINE
Strategies Sub- Output Responsible Funding 18 19 20 21 22

Objec�ves

5.0 Quality Management Systems         
Objec�ve: Provide quality, accurate, �mely and reliable laboratory tes�ng in support of  clinical, public 

health and research  programs.
 

5.2.2 Establish 
posi�ons of 
laboratory 
quality, 
officers and 
biosafety 
officers 

 
Posi�ons for 
laboratory 
quality and 
biosafety 
officers 
established 

MoH and 
Partners 

X X X X X 

5.2.3 Develop 
and maintain 
appropriate 
policies and 
guidelines for 
quality 
management 
system 

Policy and 
guidelines 
established 
and 
implemented 

MoH and 
Partners 

X X X X X 
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5.2.4 Develop 
a quality assurance
informa�on
management
system

 
QA 
informa�on 
management
system 
developed 

MoH and 
Partners 

MoH and 
Partners 

MoH and 
Partners

MoH and 
Partners

MoH and 
Partners

MoH and 
Partners

X X X X 

5.2.5 Develop 
and implement the
mentorship and
suppor�ve
supervision
programme.

 

Mentorship 
and 
suppor�ve 
supervision 
programme 
developed

MoH and 
Partners

X X X X X 

5.3 Build 
capacity and 
promote 
accredita�on 
of laboratories

5.3.1 Scale up 
of quality 
management 
system training

 

Implementa�on

Implementa�on

plan for 
quality 
improvement

developed

 

MoH and 
Partners

X X X X X 

5.3.2 Develop 
a training 
scale up 
implementa�on
plan for quality 

improvement 
programs 

plan for 
quality 
improvement
developed

MoH and 
Partners

X X X X X 

3

(such as 
SLMTA) across 
all levels

 

5.3.3 
Implement 
quality 
improvement 
training and 
mentorship 
program for 
laboratories 
targeted for 
accredita�on

 

Mentorship 
and quality 
improvement
training 
implemented

MoH and 
Partners

X X X X 

5.4 
Strengthen,  
standardise 
and scale up 
the Na�onal 
QA program

5.4.1 Improve 
and 
standardise 
EQA program 
across all 
levels

EQA 
programme 
improved 
and 
standardised

MoH and 
Partners

 

X X X X X 

5.4.2 Improve 
and 
standardise 
IQC prac�ces 
across all 
levels.

IQC prac�ces 
improved 
and 
standardised 

MoH and 
Partners

X X X X 

MoH and 
Partners

MoH and 
Partners

35  

Strategies Sub-
Objec�ves

Output Responsible Funding 18 19 20 21 22 
TIMELINE



5.4.3 Scale up 
par�cipa�on 
and scope of 
QA schemes 

QA schemes 
par�cipa�on 
and scope 
scaled up 

MoH and 
Partners 

X X X X X 

5.5. 
Strengthen 
the quality of 
point of care 
tes�ng (POCT) 

5.5.1 Develop 
and 
implement  a 
cer�fica�on 
program for 
point of care 
test sites 

 

Improved 
quality in 
Point of care 
tes�ng 

MoH and 
Partners 

X X X X X 

5.5.2 
Strengthen 
and expand 
EQA tes�ng 
for point of 
care tes�ng 

EQA for all 
point of care 
tests 
implemented

MoH and 
Partners 

X X X X 
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MoH and 
Partners 

MoH and 
Partners 

MoH and 
Partners 

Strategies Sub-
Objec�ves

Output Responsible Funding 18 19 20 21 22 
TIMELINE



6.1 
Strengthen 
the 
procurement 
of laboratory 
equipment 
and supplies 

6.1.1 Establish 
standards for 
equipment  
selec�on, 
acquisi�on and 
placement 
according to all
laboratories 
needs to 
support 
services 

 

A 
standardised 
procurement 
process for 
laboratory 
equipment/ 
devices

MOH and 
partners

X X X X 

6.1.2  
Implement a 
mechanism 
for evalua�ng 
equipment/
devices.

 

 

All new 
equipment 
will meet 
specified 
selec�on 
standards.

 

MOH and 
partners

X X X X 

6.1.3 Establish 
valida�on and 
cer�fica�on 
standards and 
processes for 
laboratory 
equipment 

 

Laboratory 
equipment 
validated 
and cer�fied  

MOH and 
partners

X X X X 

6.2 
Strengthen 
equipment 
management 
program.

6.2.1  An 
equipment 
maintenance 
program 
developed 
and 
implemented.

Equipment is 
properly 
maintained 
and 
func�onal

 

MOH and 
partners

X X X X 

6.2.2 To 
ensure 
current 
service 
contracts are 
procured 
where 
appropriate.

 

Equipment is 
properly 
maintained 
and 
func�onal

 

MOH and 
partners

X X 

6.2.3 To 
capacitate the 
equipment 
maintenance 
unit with bio-
engineering 
skills

MOH unit 
will provide 
and promote 
�mely 
maintenance 
and repair 
for lab 
equipment 
throughout 

all levels

MOH and 
partners

X X 

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners

TIMELINE
Strategies

 
Sub- Output

 
Responsible Funding 18 19 20 21 22

Objec�ves

Objec�ve: To have con�nuous and adequate supplies, func�onal, well maintained equipment , an 
effec�ve referral system and efficient laboratory management system to support laboratory tes�ng 
and facilitate decision making  at all levels 

37  

6.0  Laboratory Support



6.2.4 To 
capacitate 
end-user on 
equipment 
maintenance 
knowledge  

Performance 
of 
equipment 
sustained  

MOH and 
partners 

X X X X 

6.3 
Strengthen 
Commodity 
management 
system. 

6.3.1 Roll out 
electronic 
commodity 
management 
system to all 
laboratory 
levels  

real-�me 
report 
submission 
for 
commodity 
supplies 

MOH and 
partners 

X 

6.3.2 Establish 
a monitoring 
mechanism of 
the supply 
chain for 
laboratory 
commodi�es 
at all levels 

reduc�on in 
commodity 
loss and 
wastage 

MOH and 
partners 

X X X X 

6.3.3 
Implement 
mechanism to 
improve 
warehousing , 
distribu�on 
and storage  
lab logis�cs 
and supplies 

Improved 
commodity 
management

MOH and 
partners 

X X X X 

6.3.4 Ensure 
that a post-
market 
surveillance 
system is in 
place for 
equipment 
and 
commodi�es 

Monitoring 
of safety of 
laboratory 
equipment/
devices  and 
supplies in 
use 

MOH and 
partners 

X X X 

6.3.5 System 
of safe 
disposal of 
obsolete
equipment
developed

Obsolete 
equipment 
safely 
disposed 

MOH and 
partners 

X X 
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GRZ and
Partners

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners

Strategies Sub-
Objec�ves

Output Responsible Funding 18 19 20 21 22 
TIMELINE 



6.4 Establish a 
coordinated 
specimen 
referral 
program for 
both clinical 
and public 
health 

6.4.1 Develop 
and 
implement a 
referral 
system that is 
available at all 
levels of care 
including 
public health 

 

Enhanced 
pa�ents care 
and public 
health 
interven�ons

MOH and 
partners 

X X X 

6.5  Develop 
and 
implement a 
laboratory 
informa�on 
system(LIMS) 

6.5.1  
Standardised 
paper based 
na�onal 
laboratory 
informa�on 
system 
implemented 

Improved 
quality of 
data for 
pa�ent 
caredecision 
making  

MOH and 
Partners 

x x x 

6.5.2  
Standardised 
electronic 
na�onal 
laboratory 
informa�on 
system 
implemented

Improved 
quality data 
availability in 
near-real-
�me for 
decision 
making 

MOH and 
Partners 

x x x x 

GRZ and
Partners

GRZ and
Partners

GRZ and
Partners

39  

Strategies Sub-
Objec�ves

Output Responsible Funding 18 19 20 21 22 
TIMELINE 



 7.1 
Strengthen  
the laboratory 
infrastructure 
improvement 
program 

7.1.1 Lab 
infrastructure 
standards for 
design are 
u�lized in 
planning 
construc�on 
and 
renova�on for 
all levels 
established  

Standards 
for 
laboratories 
used in to 
construct 
and 
renovate 
laboratories 

MOH and Partner  x x x 

7.2.2 A 
program is 
implemented 
to evaluate 
and 
remediate lab 
infrastructure 

Laboratories 
are 
periodically 
evaluated 
and 
remediated 
to meet 

MOH and Partner  x x x 

TIMELINE

Strategies Sub - Output Responsible Funding 18 19 20 21 22
Objec�ves

7.0 Infrastructure       

Objec�ve: To improve laboratory infrastructure in order to contributo to quality service provision

GRZ and
Partners

GRZ and
Partners

standardson a regular
schedule

8.0 Biosafety and Biosecurity        
Objec�ve:  To improve laboratory biosafety and biosecurity in  order to contribute to quality service 
provision. 

8.1  
Strengthen 
implementa�on
of 
Biosafety/Bios
security 
standards 

8.1.1  Ensure 
that 
Biosafety/Bios
security 
standards are 
implemented 
and adhered 
to 

Standardised 
biosafety 
prac�ces. 

MOH and Partner x x x 

8.1.2 To 
ensure 
placement of 
biosafety  
equipment at 
all levels  

Biosafety 
equipment 
placed 
throughout 
all 
laboratories 

MOH and 
partners 

x x x x 

8.1.3   To 
ensure 
Biosafety 
Trainings are 
strengthened 

Increased 
safety 
awareness at 
all levels. 

MOH and Partner x x x 

GRZ
and

Partners

GRZ
and

Partners

GRZ
and

Partners
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func�onal 
Na�onal 
Public Health 
Laboratory 
network 

and 
opera�onalise 
a Na�onal 
Public Health 
laboratory in 
Lusaka district 

Opera�onal 
Na�onal PHL 
established 

MoH, CDC, WHO, 
Africa CDC, China 
CDC  

x x x x x 

9.1.2 Establish 
Hub regional 
public health 
reference 
laboratories 

Regional 
reference PH 
Hubs 
established 

MoH, CDC, WHO, 
World Bank  

x x 

9.1.3 Establish 
the na�onal 
public health 
laboratory 
network 

Func�onal 
public health 
services at 
all levels 

MoH,MFL, UNZA, 
MA, MWSEP 

x x x x x 

   

TIMELINE
Strategies Sub - Output Responsible Funding 18 19 20 21 22

        

district levels to carry out public health laboratory func�ons in support of na�onal health priori�es.  

9.1 Establish 9.1.1 Build 

Objec�ves

9.1.4 Establish 
a na�onal and 
international 
mul�sectoral 
collabora�on 
system 

Efficient 
public health 
system 

MoH, MFL, 
UNZA, MA, 
MWSEP,DMMU, 
APHL, 
IAPHA,CDC,WHO,
OIE,FAO 

x x x x x 

9.2 
Strengthen 
exis�ng 
laboratory 
systems for 
public health 
func�ons 

9.2.1 Map 
laboratory 
and public 
health assets 
in the country 

Capaci�es 
and gaps 
iden�fied 

MoH, CDC

x x 

9.2.2 Establish 
a system for 
response to 
outbreaks and 
other public 
health 
emergencies 

Outbreaks 
and other 
public health 
emergencies 
effec�vely 
managed 

MoH, CDC

x x x x 

9.2.3 
Ins�tu�onalise

implementa�on
on of QMS in 
laboratories 
network 

Network 
laboratories 
enrolled in 
EQA 
programs 

MoH 

x x x x 
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Objec�ve: A Na�onal Public Health Laboratory and strengthened laboratory network at provincial and 

9.0 Public Health Laboratory Systems



9.2.4 
Implement modern
advanced diagnos�c 
assays for public
health threats 

 
Increased 
diagnos�c 
capacity

MoH

x x x 

9.2.5 Build 
laboratory capacity
in integrated
disease
surveillance and
research (IDSR)
and Interna�onal
Health Regula�ons
(IHR) 

IDSR and IHR 
implemented

MoH, MFL, 
UNZA, MA, 
MWSEP, MoD 

x x x X X 

9.2.6 Establish 
a safe and 
rapid public 
health courier 

Safe and 
rapid PH 
courier 
system 

MoH, CDC

x x x X 
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system for 
supplies and 
specimen 
referral 

established 

9.3 Establish a 
na�onal 
public health 
biosafety and 
biosecurity 
program 

9.3.1 Establish 
and 
opera�onalise 
a biobank 

Dangerous 
pathogen 
held and 
secured 

MoH, MFL, 
UNZA, MA, 
MWSEP, MoD 

x x x 

9.3.2 
Opera�onalise
a public 
health risk 
management 
program 

Training and 
outreach 
conducted 

MoH, MFL, 
UNZA, MA, 
MWSEP, MoD 

x x x 

9.3.3 Develop 
and 
implement 
protocols for 
Public Health 
Emergency 
Opera�on 
Centre 
(PHEOC) 
simula�on 
and incidence 
response 

Effec�ve PH 
preparedness
and 
response 

MoH, MFL, 
UNZA, MA, 
MWSEP, MoD 

x x x x 

Strategies Sub-
Objec�ves

Output Responsible Funding 18 19 20 21 22 
TIMELINE 



9.3.4 Establish 
a system for 
iden�fying 
and repor�ng 
of priority 
diseases and 
dangerous 
pathogens

 

System for 
identifica�on
, repor�ng 
and data 
management
of priority 
diseases and 
dangerous 
pathogens 
established

 

MoH, MFL, 
UNZA, MA, 
MWSEP, MoD

x x x x 

9.4 Develop 
and 
Coordinate the 

implementa�on
of a 
mul�sectoral 
na�onal 
ac�on plan for 
an�microbial 
resistance

 

9.4.1 Establish 
na�onal 
baseline data 
on AMR

 
Situa�on 
analysis 
conducted

MoH, MFL, 
UNZA, MA, 
MWSEP, CDC, 
WHO, FAO, CSO

X 

9.4.2 Develop  
and 
implement 
AMR na�onal 
ac�on plan

 

Reduce the 
growing 
threat of 
AMR

 

MoH, MFL, 
UNZA, MA, 
MWSEP, CDC, 
WHO, FAO, CSO

X X X X X 
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(AMR)

 

9.4.3 Scale up 
the number of 
sen�nel site 
for Global 
Laboratory 
An�microbial 
Surveillance 
System 
(GLASS)

 

Increased 
number of 
GLASS 
sen�nel sites

MoH, MFL, 
UNZA, MA, 
MWSEP, CDC, 
WHO, FAO, CSO

X X X X X 

9.5 Facilitate 
access to 
training and 
educa�on

 

9.5.1 Provide 
training 
opportuni�es 
to improve 
scien�fic and

 

technical skills 
within the 
public health 
laboratory 
network 

Skilled public 
health 
workforce to 
effec�vely 
respond to 
PH event

 

MoH, MFL, 
UNZA, MA, 
MWSEP, APHL, 
IAPHI,C

 
DC,WHO, 

OIE,FAO
X X X X 

9.5.2 
Partnering 
with academia, 
clinical and 
other PH 
agencies to 
provide 
hands-on 
learning 
opportuni�es 

Effec�ve PH 
preparedness
and response

MoH, MFL, 
UNZA, MA, 
MWSEP, APHL, 
IAPHI,CDC,WHO, 
OIE,FAO 

X X X X 

Strategies Sub-
Objec�ves

Output Responsible Funding 18 19 20 21 22 
TIMELINE 



10.0 Research and Development

10.1  Develop 
and 
implement a 
Na�onal 
research 
agenda for 
laboratory 
services

10.1.1 
Develop and 
adopt 
priori�es for 
laboratory 
research 
program. 

Data 
available to 
support 
decision 
making in 
pa�ent 
management,
laboratory 
opera�ons 
and disease 
control.

MOH and 
Partners

x x x 

4

TIMELINE
Strategies Sub- Output Responsible Funding 18 19 20 21 22

Objec�ves

GRZ and
Partners

GRZ and
Partners

10.1.2 
Increase 
laboratory 
par�cipa�on 
in research 
ac�vi�es

Research 
conducted 
and 
published to 
support 
na�onal 
research 
agenda

 

MOH and 
Partners

MOH and 
Partners

MOH and 
Partners

MOH and 
Partners

X X X X 

11.0 Monitoring and Evalua�on         
Objec�ve-To increase availability of relevant accurate, �mely, and accessible laboratory data to 
support evidence based planning and decision making.

 

11.1 Establish  
an effec�ve M 
& E system for 
laboratory 
services 

11.1.1 
Develop and 
maintain 
appropriate 
tools and 
guidelines for 
M & E 
management 
system for 
laboratory 
services

Tools and 
guidelines 
for M&E 
developed

X X X 

11.1.2 
Increase the 
scope and 
coverage of 
laboratory 
services 
indicators in the 

HMIS/DHIS2 

Increased 
number of 
laboratory 
indicators 
incoperated in 

HMIS/DHIS2

 

X x 

11.1.3 
Strengthen 
the evalua�on 
process of the 
implementa�on
of the laboratory  

strategic plan.

Ac�ve 
ongoing 
evalua�on of 
the 
laboratory 
strategic 
plan taking 
place

X X X X X 
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Objec�ve: To promote research and development in Laboratory sciences inorder to improve pa�ent 
management,laboratory performance and disease control.



NATIONAL LABORATORY STRATEGIC PLAN, 2018-2022  

List of contributors 

No Name Designation  Institution 
1 Dr. Mzaza Nthele Director Clinical Care and 

Diagnostic Services 
Ministry of Health 

2 Dr. Aaron Shibemba National Coordinator - Pathology 
and Laboratory Services 

Ministry of Health 

3 Ms. Fales Mwamba Chief Biomedical Scientist Ministry of Health 
4 Dr. Chileshe Lukwesa Lusaka District Laboratory 

Coordinator 
Lusaka District Health Officer 

5 Dr. Charles Mutemba Physician University Teaching Hospital 
6 Dr. Kunda Musonda Head - Laboratory Systems and 

Networking 
National Public Health Institute 

7 Mr. Timothy Kantenga Chief Laboratory Scientist University Teaching Hospital 
8 Mrs. Juliana Kinkese Principal Biomedical Scientist Lusaka Provincial Health Office 
9 Mr. Ngungu Nyoni Principal Biomedical Scientist Copperbelt - Provincial Health Office 

10 Mr. Sylvester Kabango Principal Biomedical Scientist Muchinga -  Provincial Health Office 
11 Mr. Melvin Sikazwe Senior Planner Ministry of Health 
12 Mrs. Lutinala Mulenga Biomedical scientist Chest Diseases Laboratory 
13 Mr. Victor Daka Biomedical Scientist Tropical Diseases Research Centre 
14 Mr. Kasonde Mpanga Biomedical Scientist National Public Health Institute 
15 Col Kennedy Nyirenda Biomedical Technologist Zambia Defence Forces 
16 Mr. Francis Mwanza Biomedical Technologist Lusaka District Health Officer 
17 Mr. Frank Kapeka Biomedical Technologist Lundazi District Hospital 
18 Mr. Chomba Chimolula Biomedical Technician Chipokota Mayamba Health Centre 
19 Dr. Clement Ndongmo Laboratory Branch Chief Centres for Diseases Control and 

Prevention 
20 Dr. Martin Steinau Senior Laboratory Advisor Centres for Diseases Control and 

Prevention 
21 Mr. Ignatius Kunda  Laboratory Logistics Specialist Medical Stores Limited 
22 Mr. Hilary Lumano Senior Laboratory Advisor Zambia Prevention Care and Treatment 

Project IIB 
23 Mrs. Doreen Shempela Manager Laboratory Services Churches Health Association of Zambia 
24 Mrs. Neema Kabunda Procurement Planning Officer Global Health Supply Chain - 

Procurement and Supply Management 
25 Mr. Darius Simbeye Laboratory Advisor Project Concern International - Zambia 
26 Mr. Kingsley Lapukeni National EID coordinator Ministry of Health 
27 Mr. Danny Sulwe QA/QC Coordinator Centre for Infectious Diseases Research 

in Zambia 
28 Ms. Kim Lewis Senior Laboratory Consultant Association of Public Health 

Laboratories 
29 Dr. Paul Kimsey Senior Laboratory Consultant Association of Public Health 

Laboratories 
30 Dr. David Mills Senior Laboratory Consultant Association of Public Health 

Laboratories 
31 Ms. Haley Rademacher Associate Specialist-Global Health Association of Public Health 

Laboratories 
32 Mr. Clement Phiri Laboratory Technical Advisor Association of Public Health 

Laboratories 
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