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FOREWORD

Livestock development programmes have been
implemented within the framework of the
implementation plans of the national agricultural
policies since 2011. The country has implemented
two national agricultural policies namely: First
National Agricultural Policy 2011 — 2016 and the
Second National Agricultural Policy (SNAP) 2016 —
2021. These implementation plans are building blocks
to actualizihng the Vision 2030 which aims to
"modernize the agricultural sector” and to make
Zambia a better place forall. b

5 ‘.. Sh
Hon. Prof. Nkandu Luo - MP

This implementation plan is the first standalone plan
for the Livestock subsector and builds on the achievements and lessons learnt during
the implementation of the SNAP. The Plan has been developed to operationalize the
National Livestock Development Policy, which is the main policy document outlining
the Strategic Development Areas (SDAs) for the country for the period 2020 — 2024.
The implementation plan outlines the specific interventions to be undertaken
including the results to be generated to achieve sustainable livestock production
and productivity which will contribute to achieving economic diversification,
poverty-reduction, and job creation.

It covers areas that are important in realizing the potential of the livestock sub-sector
and is aligned to Zambia's medium to long term aspirations expressed in the Seventh
National Development Plan (7NDP). This plan ensures the achievement of medium-
term development objectives that will contribute to actualizing the Africa Agenda
2064, Malabo Declaration, and the sustainable Development Goals (SDGs) numbers
1 and 2.

A multi-sectoral and coordinated approach will be the basis for implementing this
plan. It has been driven by the Result-Based Management (RBM) approach which
provides a clear result-linkage of the strategic objectives, measures, and activities or
programmes, upon which indicators are developed. Achievement of the Key
Performance Indicators (KPIs) will depend on the effective implementation of
planned programmes and the attainment of outcomes and output targets for the
planned objectives.

| wish, therefore, to call upon all stakeholders to actualize the activities in the
implementation plan to achieve the broad vision set outin the policy.

M

Hon. Prof. Nkandu Luo, MP
MINISTER OF FISHERIES AND LIVESTOCK
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1. INTRODUCTION

The National Livestock Development Policy Implementation Plan was developed to
translate the main policy into specific, measurable, actionable, realistic, and time-
bound (SMART) goals to benefit all stakeholders. The Plan describes broad actions
that the government, together with its stakeholders, intends to undertake to address
key issues related to livestock development. The overall objective of this plan is “to
transform the livestock industry in order to enhance socio-economic development ”.

The plan outlines a clear linkage of the strategic objectives, measures, activities, and
strategies, upon which the Key Performance is developed. They also provide for
annual targets, key players, and the estimated costs over a period of five years. The
plan will address four Strategic Development Areas (SDA) under Result area 1 — A
diversified and Export-oriented Sector in the 7NDP and will achieve the following
results: 1) improved livestock production and productivity; 2) Improved livestock
Research and Development; 3) Improved animal welfare; and 4) Improved livestock
information and early warning systems.

These results will be achieved at a cost of ZMW 1.45 billion and will be implemented
within the following policy framework:

1. Result Area 1: Improved Livestock Production and Productivity

Specific Objective 1: To promote sustainable livestock production and
productivity
Specific Objective 2: To promote established standards and quality of

livestock, livestock products, and by-products

2. Result Area 2:Improved Livestock Research and Development

Specific Objective 3: To strengthen Livestock Research and Development
(R&D)
Specific Objective 4: To promote sustainable management of Farm Animal

Genetic Resources (FAGR)

3. Result Area 3: Improved Livestock Research and Development

Specific Objective 5: To improve the animal welfare and livestock
production environment;

Specific Objective é: To improve animal health service delivery

Specific Objective 7: To improve the management of rangelands and

livestock waterresources

4. Result Area 5:Improved Livestock Research and Development
Specific Objective 8: To establish a Livestock Information Management
System (LIMS)
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2. COSTESTIMATE OF THEPLAN

The total cost of implementing programme objectives in the Implementation plan is
estimated at ZMW 1.45 billion over a period of five years. The distribution of the total
cost according to the intended resultsis summarised in table 1.

Table 1:The Estimated cost of the implementation Plan

No ig?:clzftli(\:/e Specific Development Area/Specific Objective ES"'&‘;;% Cost AIZ:; ggﬁon
1 Result Areas 1: Improved Livestock Production and Productivity 791,619,979.80| 54.56%
1 To promote sustainable livestock production and productivity 755,408,156.85| 52.06%

2 To promote the production of quality livestock products and by-products 36,211,820.95 2.50%

2 Result Areas 2: Strengthening institutions for Research and Development 360,934,459.04| 24.87%
3 To strength livestock Research and Development 328,122,003.75| 22.61%

4 To promote sustainable Farm Animal Genetic Resources 32,812,455.29 2.26%

3 Result Areas 3: Improved animal welfare 223,332,732.63| 15.39%
5 To improverte wellbeing and livestock production environment 14,680,114.44 1.01%

b To strengthen and promote animal health 100,427,274.43 6.92%

7 To improve the management of rangelands and livestock water resources 108,225,343.76 7.46%

4 Result Areas 4: Improved Livestock Information Management Systems 75,144,915.20 5.18%

8 To establish a Livestock Information Management System (LIMS) and Livestock
Early Warning Information System (LEWIS). 75.144.915.20 5.18%
Total 1,451,032,086.67| 100.00%

3. RATIONALE

The National Livestock Development Plan Implementation Plan is intended to
provide a framework of broad activities to all clients and stakeholders in the livestock
sub-sector. As they buy into these broad activities to develop their detailed activities,
they will be supporting the operationalization of the National Livestock Development
Policy in a multi-sectoral and coordinated approach.

4. IMPLEMENTATION FRAMEWORK

To achieve the objectives and policy measures outlined in chapter 3 in the main
policy document the Government has put in place an implementation framework.
The Ministry of Fisheries and Livestock will collaborate with other line ministries and
stakeholdersin the implementation of the policy as outlinedinannex 1.

5.  MONITORING AND EVALUATION

The Policy will be used as a guide towards achieving the Vision and Mission of the
livestock sub-sector in the country. The Ministry will conduct spot checks and joint
annual reviews on the implementation of the Policy with key stakeholders to assess
the progress made. The Ministry will also conduct a mid-term and a final review of the
implementation of the Policy to assess itsimpact.

National Livestock Development Policy Implementation Plan - 2020-2024 o
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ANNEX 1

Implementation Framework
for the National Livestock
Development Policy
2020 - 2024
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